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Winning Group

Vazené kolegyne,
vazeni kolegove,

tentokrat bych se rad namisto obecného uvodniho slova obratil pfimo k vam. Posledni
roky pfinaseji doslova krizi za krizi a ¢lovék by musel byt z oceli, aby se ho udalosti ve
svéteé vnitfné nedotykaly. Rozvlekla pandemie koronaviru zanechala mnohé lidi unavené
a demotivované, ne¢ekana valka na samém prahu Evropy pak pfredznamenava dalsi
velmi naro¢né obdobi, které zfejmeé jen tak neskondéi.

Vsichni tak mame jisté dlivody i pravo se obcas citit nejisté. Myslim si ale, Ze
véset hlavu a zoufat si ¢lovéku nepomize. Naopak véfim, Ze jedinou cestou i ze zdanlivé
bezvychodné situace je divat se dopfedu s odhodlanim a fungovat.

Zaroven citim, Ze pro vas, kolegy z Winning Group, tento pfistup neni ni¢im novym.
Dobfe vite, Ze nejsme ti, ktefi zalezou do kouta a zacnou se klepat strachy. Problémy
bereme jako normalni soucast Zivota, které je potfeba se postavit ¢elem. Nezmizi, daji
se pouze aktivné vyresit. A ackoliv valku na Ukrajiné bohuzel vyresit nedokazeme, pfi-
zplUsobime se alespon podnikatelskému prostiedi, které vytvofila, jak nejlépe umime.
Tak aby byl dopad na firmu a vés, jeji zaméstnance, co nejmensi.

Udélam vse pro to, aby pro vas Winning Group v téchto nejistych ¢asech zl-
stala jistotou, o kterou se da opfit. Dékuji vdm za vaSe nasazeni, je mi cti spolu s vami
pracovat na rlstu nasi skupiny.

Sebastian Wagner

Generalni feditel a pfedseda pfedstavenstva /

CEO and Chairman of the Board of Winning Group, a. s.

Dear
colleagues,

this time, in place of a general introduction, | would like to address you directly. The last
years have literally brought crisis after crisis, and one would have to be made of steel
not to be internally affected by the events in the world. The drawn-out coronavirus
pandemic has left many people tired and demotivated, and an unexpected war on the
very doorstep of Europe portends another very challenging period which will probably
not end in the blink of an eye.

We all undoubtedly have reasons and the right to feel uncertain at times. But
| believe that hanging one's head and despairing will not help a person. Conversely,
| am convinced that the only way out of an even seemingly hopeless situation is looking
ahead with conviction and carrying on.

At the same time, | feel that for you, colleagues from Winning Group, this ap-
proach is nothing new. You know very well that we are not people who hide and cower
in a corner. We see problems as a normal part of life that needs to be faced. They do
not disappear; only actively can they be solved. And although we unfortunately can-
not solve the war in Ukraine, we will at least adapt to the business environment it has
created as best we can, so that the impact on the company and you, its employees, is
as small as possible.

I will do my best to ensure that Winning Group remains a guarantee you can rely
on in these uncertain times. Thank you for your commitment, it is an honour to work
with you on the growth of our group.
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rozhovor interview

Podnikani je maraton,
ne sprint / Business is
a marathon, not a sprint

Ac¢koliv se muize zdat, Ze Evropa jde z krize do krize,
Sebastian Wagner neztraci nadéji ani zapal pro véc. Winning Group
v roce 2021 jiz klasicky zdvojnasobila své zisky, stavebni pili¥

ohlasil rekordni rok a do sekce Automotive pribyvaji nové firmy

s top produkty. Though it may seem as though Europe is going from
crisis to crisis, Sebastian Wagner isn’t losing hope or his enthusiasm.
Winning Group has already classically doubled its profits in 2021,
the construction pillar has announced a record year, and the
Automotive segment is gaining new companies with top products.




Evropa je ve valce, na podzim Ize éekat novou variantu

koronaviru a zména klimatu pokracuje nezavisle
na tom, v jaké dalsi krizi se lidstvo ocitne pfisté.
Prostiedi pro podnikani je vSe jen ne stabilni. Jak
vubec Ize navigovat primyslovou skupinu v obdobi
takové nejistoty?
Ruska invaze na Ukrajinu mé Sokovala. Ackoliv se
shazim pomahat prostfednictvim firmy i osobné -
doma s nami aktualné bydli uz druha ukrajinska
rodina uprchlikd, situace v Evropé neni o nic méné
slozita. Podnikat v obdobi mikro¢ipové krize, potykat

se s nestabilnim dodavatelskym fetézcem a Celit rlstu

cen surovych materiald neni jednoduché. Na druhou
stranu, pokud néco fidite, a to plati nejen v byznysu,
musite si umét udrzet chladnou hlavu a nepanikafit.
Typickou charakterovou vlastnosti lidi ve Winning
Group je navic flexibilita. Nas uspéch do velké miry
vychazi z nasi schopnosti efektivné se ptizplsobit
okolnim vliviim. Umime rychle reagovat, nebojime se
a hlavné neéekame, az nas osud semele, ale sami ho
aktivné dopredu ovliviiujeme.

Na jaké eventuality se tvaFi v tvar valce na
Ukrajiné pFipravujete?

Asi nejvétsi vliv na veskery priimysl maji, a je$té budou

mit, rostouci ceny energii. Odpovédi Winning Group

bylo okamZité navySeni cen nasich produktl a pfiprava

krizového planu pro pfipad, ze by se dodavky energii
vyznamné omezily. Na druhou stranu na nejistotou
ochromenych trzich se také objevuji jedineé¢né
akvizi€ni prilezitosti, které ¢ekaji na sebevédomé
kupce. Nasi vyhodou je, Ze jsme nauceni podnikat

v takovém prostredi, jaké skute¢né je - nikdy si ho
neidealizujeme, a proto nas jen tak néco nezaskoéi.

Zpét od valky k byznysu. Rok 2020 byl rekordni, co
se tyée trzeb a EBITDA, podafilo se v loriském roce
zvednout latku jesté vys?

Europe is at war, a new variant of the coronavirus
can be expected in the fall, and climate change
progresses irrespective of whatever crisis humanity
finds itself in next. The environment for business is
anything but stable. How can one steer an industrial
group in a period of such uncertainty?

The Russian invasion of Ukraine shocked me.
Although | am trying to help through the company,

as well as personally - there’s already a second
Ukrainian refugee family living with us at home, the
situation in Europe is not made any less complicated.
Doing business during the microchip crisis, dealing
with an unstable supply chain, and facing rising

raw material prices isn’t easy. On the other hand,

if you’re managing something, and this is not only
true in business, you have to be able to keep your
cool and not panic. In addition, flexibility is a typical
character trait of the people in Winning Group. Our
success is largely based on our ability to effectively
adapt to external influence factors. We can react
quickly, we are not afraid, and above all, we do not
wait for fate to crush us, but we actively influence it in
advance ourselves.

What eventualities are you preparing for in the face
of the war in Ukraine?

Rising energy prices probably have, and will continue
to have, the greatest influence on industry as a whole.
Winning Group’s response was the immediate increase
of the prices of our products and the preparation

of a crisis plan in case the supplies of energy were
significantly reduced. On the other hand, uncertainty-
ridden markets also present unique acquisition
opportunities that await confident buyers. Our
advantage is that we are taught to do business in the
environment as it really stands - we never idealise it
and therefore, we aren’t easily surprised by anything.

Zvladli jsme obvykly dvojnasobek (sméje se)!

Minuly rok jsme se soustfedili na stabilizaci nasi
nové automotive akvizice Winning BLW, pro kterou
kvlli rlistu cen oceli a energii viibec neslo o rok
jednoduchy. Dali jsme do toho v§echno, tym BLW
odved| poradny kus tvrdé prace a musim fFict,

Ze nalada ve fabrice, jeji vysledky i spokojenost
zakaznikl tomu odpovidaji. Rad bych jim podékoval.
Radost mi déla také to, Ze se nam podafilo otfast
taméjsim korporatnim stylem uvazovani.

Rusit zazité pofadky ale nepat¥i zrovna ke zménam,
které prochazeji hladce...

Ale vite, Ze v tomto pfipadé tomu tak neni?
Presvédcuji se o tom zas a znovu, kdykoliv ziskame
pod sva kfidla novou spoleénost. Vétsina lidi prosté
v jadru neni ufedniky, a kdyz jim sejmete pouta

a nabidnete smysluplnou praci, o které doted tfeba
ani nevédéli, Zze je mlze skutecné bavit a naplrovat,
korporatni mindset se ztrati. Pozor, timto nechci
lakovat nasi praci na rGizovo! Velmi ¢asto je tézka az

Winning Group

From the war back to business. The year 2020 was
a record one in terms of sales and EBITDA. Did you
manage to raise the bar even higher last year?
We managed the usual doubling (laughing)! Last
year, we focused on stabilizing our new automotive
acquisition Winning BLW, for which the year hadn’t
been easy at all due to the rise in steel and energy
prices. We gave it our all, the BLW team put in a lot
of hard work, and | have to say that the mood in
the factory, its results, and the satisfaction of the
customers reflect it. | would like to thank them.
| am also happy that we managed to shake up
the corporate style of thinking there.

Disrupting the established order is not one of those
changes that go smoothly...
But did you know that it isn’t so in this case?
| convince myself of this again and again whenever
we take a new company under our wing. Most
people simply aren’t white-collar workers at heart,
and when you take the shackles off and offer them

tvrda. Rozdil je v tom, Ze pro nas neni pouhou rutinou
tzv. ,0d osmi do péti a padla“, valna vétsina nasich
zaméstnancl ma prosté svou praci nefal$ované rada.
A to i diky na8i decentralizované struktute a pruznosti.
Stava se ndm celkem Casto, Ze si jeSté vecer po
pracovni dobé piSeme pracovni zpravy. Na druhou
stranu, pokud ma kolega malé dité, které uprostred
dne potfebuje nutné odejit ze Skolky, tak s tim nikdo
nema problém. Zijeme a pracujeme tak, aby nam to
davalo smysl a bavilo nas to.

Na postcovidovych trzich se objevuji vyznamné
akviziéni prileZitosti. Jak na to reagovala
Winning Group?

Ackoliv jsme v roce 2021 podepsali pouze jeden deal,
kterym jsme mimo jiné zalozili divizi Winning Plastics,
tak cilCi v hledacku jsme méli skuteéné hodné a prace
na jejich uzavirani stale trva. Na konci roku jsme
koupili t¥i fabriky firem Linden a SMK, dvé v Némecku
a jednu v Cesku. Nevim, zda je to jen nae &tésti, ale
opét jsme zde nasli naprosto fantasticky tym lidi,
ktery se do té doby dusil a nemohl poradné realizovat
své predstavy. Za mne jde o velmi perspektivniho
vyrobce plastovych dilli pro automotive, kterého ¢eka
do budoucna rist a rozlet.

Jaké dalsi akvizice se podafilo rozjednat nebo uzav¥it?

V kvétnu 2022 jsme podepsali deal s firmami Rauchle
a PWK, které se specializuji na lisovani za studena

a spole¢né ted tvofi novou divizi Winning CoFo.
Specialné firma Rauchle, ktera v dobé akvizice &elila
uz druhému bankrotu v fadé, pro mé byla pfipadem,
ktery uz jsem za svou kariéru vidél mnohokrat - totiz
firma s excelentnim produktem, za ktery si nedokazala
Fict odpovidajici cenu. Po prvnim bankrotu ji navic
vedl ryze finanéni investor, ktery se z ni snazil
vytdhnout penize, ale o vyrobu mu az tak neslo,

a proto zkrachovala znovu. Opét jsem presvédcen,

Ze téch nékolik mésicl jednani za to stalo a Ze ndm
do skupiny pfibyla skvéla parta lidi. Potfebuje jen
prostor a moznost fungovat ve stabilnim prostredi,
pak rozkvete.

Je akvizi€ni proces s pfibyvajicimi tilovky jednodussi?

Urcité pti kazdém jednani shirdme ostruhy

a zkusenosti, kazdy pribéh je ale individualni a je to
vzdy spousta prace. Na druhou stranu posledni tfi
akvizice do segmentu Automotive jsme uskutecnili

v Némecku, takZe za¢iname byt na tamnim trhu
znamym hra¢em - jak pro insolven&ni sprévce, tak pro
zakazniky. Kdyz si sedneme ke spole¢nému stolu ted;,
mame tu vyhodu, Ze oni uz védi, Ze hrajeme oteviené,
fér a dotdhneme vSe do zdarného konce.

Proé¢ zrovna tyto dvé firmy, jak zapadaji do strategie
Winning Group?

Jde o klasicky komponentni byznys, ktery umime.
Obé firmy jsou tradiénimi technologickymi dodavateli,
jejichz byznysu rozumime a vime, jak ho optimalizovat.

meaningful work that they may not have even known
could truly be enjoyable and fulfilling, the corporate
mindset is lost. Careful now, | don’t want to paint a
rose-tinted vision of our work by saying this! Very
often, it is challenging, bordering on difficult. The
difference is that for us, work isn’t just the so-called
“eight to five and I’'m off” routine: the vast majority
of our employees just genuinely like their work. And
that’s also thanks to our decentralised structure

and flexibility. It happens quite often that we still
write work messages in the evening after work. On
the other hand, if a colleague has a young child that
needs to leave preschool in the middle of the day, no
one has a problem with that. We live and work so that
it gives us meaning and that we enjoy it.

Significant acquisition opportunities are emerging
in post-Covid markets. How did Winning Group react
to that?

Though we had only signed one deal in 2021 with
which we, among other things, established the
Winning Plastics division, we really had a lot of goals
in our sights, and the work to reach them is still
ongoing. At the end of the year, we bought three
factories of the Linden and SMK companies, two
in Germany and one in the Czech Republic. | don’t
know if it’s just our luck, but once again, we found
an absolutely fantastic team of people there which
had, until that point, been suffocating and unable
to properly realise its ideas. For me, this is a very
promising manufacturer of plastic parts for the
automotive industry that is awaiting future growth
and boom.

What other acquisitions was it possible to initiate
or conclude negotiating?

In May 2022, we signed a deal with the Rauchle and
PWK companies, which specialise in cold pressing
and together now form the new Winning CoFo
division. For me, especially Rduchle, which had

been facing its second consecutive bankruptcy at
the time of acquisition, was a case that | have seen
many times in my career — namely, a company with an
excellent product for which it wasn’t able to demand
an adequate price. In addition, it was led to the first
bankruptcy by a purely financial investor who tried to
get money out of it, but who was not so interested in
production, and that is why it went bankrupt again.
Once again, | am convinced that the several months
of negotiations were worth it and that our group
gained a great bunch of people. It just needs space
and the ability to function in a stable environment,
then it will flourish.

Is the acquisition process easier with increasing
catches?

We certainly earn our spurs and experience with every
negotiation, but each process is individual and it is
always a lot of work. On the other hand, we made the
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Nasim dlouhodobym cilem je zlep$ovat vSéechny nase

provozy, tak abychom o nich mohli s dGvérou tvrdit, ze

jsou ,best in class”. | proto se ted budeme soustfedit
na Operational Excellence pod vedenim §panélského
kolegy Paca Ribery. Jeho tym bude fungovat napf¥i¢
celou skupinou a pomahat véem jejim ¢lendim se
zlepsovanim efektivity provoza.

Pfedpokladam, Ze se podobné rozrusta i vas

tym v Brné?
Nase centrala Winning Group nikdy nebyla a nebude
nabobtnald, decentralizace je pro nas skutec¢né
dllezita a silné lidi chceme mit pfimo v akeci,
v provozu, na jednatelskych pozicich ve firmach,
ne manazery v Brné v kancelafi. Ale samoziejmé
Ze s rlstem skupiny posilujeme i interni tymy a do
budoucna pracujeme na vybudovani zazemi také
v Némecku.

Automotive je celkem Siroky pojem, bude se Winning
Group specializovat jen na urcita pododvétvi, nebo je
jeji zajem Sirsi?

Urcité nas zajima vyroba komponentd, at uz ocelovych

nebo plastovych. Obecné nam jde o firmy, které maji
excelentni know-how a jedine¢ny produkt. Aktivné
hledame také add-ony, které vhodné doplni nase
portfolio a pomohou nase firmy spojit do vétsSich
funkénich celkd, a posili tak jejich pozici na trhu.

Uspéch akviziéniho procesu fatalné zavisi na

tom, zda na koupi dokazZete sehnat finance. Jak se

vam daf¥i v tomto ohledu a planujete do budoucna

néjakou zménu?
Za nasi historii jsme uz ziskali velmi slusny track
record, takZe schopnost financovat nase akvizice
ve spolupraci s bankami se Umérné tomu zlepsuje.
Dal$im ptirozenym krokem bude pro Winning Group
refinancovat nakupy na lokdalnich trzich, protoze
doted jsme témér ze sta procent vyuzivali prostfedky
¢eskych bank. Od myslenky na financovani
prostfednictvim investi¢nich fondl jsme upustili.
Na jednu stranu se to mlize zdat jako limitujici, na
druhou stranu mit uréité hranice neni v podnikani
vzdy na $kodu. Alespon vim, Ze si kazdy nakup
opravdu dobte promyslime a pljdeme pouze do téch
akvizic, kterym perfektné rozumime a které davaji
strategicky smysl. Jsem ¢&lovék, ktery by nejradéji
délal vée, co ho bavi, takze jsem nakonec rad, ze
mé néco drzi na uzdé!

Divate se po akvizicich i v jinych zemich?
Poohlizime se i jinde. NaSe zdsahy zatim prevazné
v Némecku jsou dané tim, Ze jde pro mé o komfortni
prostredi, které jesté stdle nabizi plno zajimavych
prilezitosti. Aktualné zde pracujeme hned na dvou
cilech. Nicméné diverzifikovat chceme i geograficky,

zajima nas cela Evropa. Diky novému lidrovi Operation

Excellence tymu si troufam tvrdit, Ze néjaka akvizice
ve Spanélsku na sebe nenecha dlouho &ekat. Nejde

Winning Group

last three acquisitions in the Automotive segment in
Germany, so we are becoming a well-known player on
the market there - both for sellers and for customers.
When we sit down at the table now, we have the
advantage that they already know that we play openly,
fairly, and that we’ll see everything through

to a successful conclusion.

Why these two companies? How do they fit into
Winning Group’s strategy?
It’s classic component business that we know how
to do. Both companies are traditional technology
suppliers whose business we understand and know
how to optimise. Our long-term goal is to improve all
our operations so that we can confidently claim that
they are “best in class”. That is why we will now focus
on Operational Excellence under the leadership of our
Spanish colleague, Paco Ribera. His team will work
across the group and help all its members to improve
operational efficiency.

| assume that your team in Brno is also growing

in a similar way?
Our Winning Group headquarters has never been
and will never be bulging; decentralisation is really
important to us and we want to have strong people
directly in action, in operations, in executive positions
in companies, not managers in the office in Brno. But
of course, with the growth of the group, we are also
strengthening our internal teams, and for the future,
we are working on building support functions in
Germany as well.

Automotive is quite a broad term, will Winning
Group specialise only in certain sub-sectors, or is its
interest broader?

We are certainly interested in the production

of components, whether steel or plastic. In general,
we are concerned with companies that have excellent
know-how and a unique product. We are also actively
looking for add-ons that will suitably complement our
portfolio and help connect our companies into larger
functional units, thus strengthening their position

on the market.

The success of the acquisition process critically
depends on whether you can get financing for the
purchase. How are you doing in this regard and are
you planning any change in the future?
Over the course of our history, we have already
acquired a very good track record, so the ability to
finance our acquisitions in cooperation with the
banks has improved accordingly. The next natural
step for Winning Group will be to refinance purchases
on local markets, because until now, we have used
Czech bank funds in almost one hundred percent
of cases. We have abandoned the idea of financing
through investment funds. On the one hand, this
may seem limiting; on the other hand, having certain

totiz aZ tolik o zemi jako takovou, byznys stavime

vzdy na silnych osobnostech, které dokazZzou vycitit
prilezitost a sebevédomé se ji chopi. Francisca Riberu
jsem ke spolupraci lamal rok a mam obrovskou radost,
Ze se nechal presvédcit, protoze tak optimisticky
manazer, ktery kazdym coulem miluje provoz,

do Winning Group perfektné zapada.

Jak se vyviji projekt hybridnich prevodovek?

Pravé zag€ina oficialni testovani a vysledky vypadaji
velice slibné! Nabrali jsme sice ¢asovy skluz, ale

s tim se musi u takovychto vyvojarskych start-up
projektd pocitat. Rychlosti vyvoje nepomohla ani
Cipova krize. Ale ted uz za¢iname intenzivni rozhovory

boundaries is not always harmful in business. At least
I know that we will think every purchase through
really carefully and only go after those acquisitions
that we understand perfectly and that make strategic
sense. I'm a person who would love to do everything,
so I’'m glad it’s keeping me in check!

Are you looking for acquisitions in other countries
as well?

We are looking elsewhere as well. Our interventions,
thus far primarily in Germany, are due to the fact that
for me, it’s a comfortable environment that still offers
a lot of interesting opportunities. We are actually
currently working on two targets here. However,

we also want to diversify geographically; we are
interested in the whole of Europe. Thanks to the new
leader of the Operation Excellence team, | dare say
that an acquisition in Spain will not take long. It is
not so much about the country as such - we always
build our business on strong personalities who can
sense an opportunity and seize it confidently. | spent
a year persuading Francisco Ribera to join us and I'm
thrilled he let himself be persuaded because such an
optimistic manager who loves operations with every
inch of his being fits into Winning Group perfectly.

How is the hybrid transmission project progressing?

Official testing is just starting and the results look
very promising! We did experience a delay, but this
has to be expected account with such developer start-
up projects. The chip crisis also didn’t help the speed
of the development. But now, we are already starting
intensive conversations with potential customers and
are looking for a strategic partner with whom we will
put the transmission into actual serial production.

It looks like we’re only talking about Automotive,
but is that because development is currently more
dynamic in it, while Construction is just doing
steadily well?
The construction section is a healthy, high-margin,
supporting base of the entire group, which generates
excellent cashflow. The year 2021 was a record year
for companies in the construction pillar. I’'m happy
that we went into this segment from which everyone

was trying to put me off. It’s a beautiful business if
you know how to manage it effectively. Following the
implementation of standard management tools, our
construction companies prosper. A company like PMK
Drill is a perfect example - excellent technicians,
whom we took over in a state of absolute crisis due
to non-prioritisation of financial management. Today,
it is by far the most profitable company from the
entire pillar. Under our wing, the former construction
company Kalab more than doubled its turnover and
established a second division. | personally enjoy
seeing our people grow in confidence with each

job, and not just because those keep getting bigger
and bigger. In the future, we will have to deal with
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s potencialnimi zakazniky a hledame strategického
partnera, s nimz prevodovku uvedeme do realné
sériové vyroby.

Vypada to, Ze se bavime jen o Automotive, ale to

increased interest rates and inflation, the residential
construction market will certainly slow down, but

| have no doubt that we will learn to work within

this situation.

Rok 2021 tak byl pfedevsim ve znameni tvrdé prace
na akvizi¢nich ptilezitostech, které doufam zdarné
dovrSime letos.

Given the size of Winning Group, it’s impossible not to
be concerned about how you impact the environment
in which you do business. How do you advocate for
being a good citizen?

Pied par lety byla vase hlavni motivace ,,udélat prvni

vvvvvv

zatimco Conctruction si prosté stoji stabilné dobie?

Stavebni sekce je zdravy, vysoce marzovy, nosny
zaklad celé skupiny, ktery generuje vyborné cashflow.
Rok 2021 byl pro firmy ze stavebniho pilite rekordni.
Jsem stastny, Ze jsme do tohoto segmentu, od kterého
meé vSichni zrazovali, $li. Je to krasny byznys, kdyz ho
umite efektivné Fidit. Po implementaci standardnich
manazerskych nastrojd fizeni nase stavebni firmy
prosperuji. Takovy PMK Drill je perfektni pfiklad -
excelentni technici, které jsme ovéem prebirali

v naprosto krizovém stavu kvili podcenéni finanéniho
fizeni. Dnes je z nich suverénné nejziskovéjsi firma

z celého pilife. Byvala stavebni firma Kalab pod naSimi
kridly zase vice nez zdvojnasobila svlij obrat a zalozila
druhou divizi. Osobné mé tési, kdyz vidim, jak nasim
lidem roste sebevédomi s kazdou zakdazkou, a to
nejen proto, Ze jsou stale vétsi a vétsi. V budoucnu

se budeme muset vyporadat se zvySenymi urokovymi
sazbami a inflaci, trh rezidencni vystavby zcela jisté
zpomali, ale nepochybuji o tom, Ze se nau¢ime plavat
i v této situaci.

Slychavam, Ze firmy pod k¥idly Winning Construction
jsou na trhu celkem tikazem - dodavaji vcéas, oteviené
a aktivné se vSéemi komunikuji... V éem to je, Ze u vas
to jde, a jinde ne?

Je to v lidech. Jsme pfimod&afi, nevymyslime si
pfibéhy o tom, pro¢ néco nelze. A to nejen ve vztahu
k zdkaznik(m, tato kultura za¢ina uz uvnit¥ firmy -
radéji se oteviené pohadame o tom, co nam vadi,
domluvime se a jedeme dal, nez abychom miceli

a vyhybali se za kazdou cenu konfliktu.

Ziskali jsme stavebni povoleni pro dva velké
developerské projekty - pfestavbu Moulin Rouge

v Brné a bytovy komplex v Oslavanech. Vyhrali jsme
také vybérové fizeni na vystavbu nového pasivniho
zévodu firmy Sonnentor v Cejkovicich. | ve stavebnim
sektoru chceme rlist a akvirovat, ale nakupni proces
ptipadnych cilli je mnohem pomalejsi, predevsim
proto, Ze ve valné vétsiné pripadl jde o rodinné firmy.

I hear that companies under the Wings of Winning

Construction are quite a phenomenon on the

market - they deliver on time, communicate actively

and openly with everyone... Why is this something

that’s possible with you, but not with others?
It’s about the people. We are straightforward, we don’t
make up stories about why something isn’t possible.
And this isn’t only in relation to customers: this
culture starts from within the company - we prefer
to openly argue about what bothers us, come to an
agreement, and move on, rather than remain silent
and avoid conflict at all costs.

The most important events in Construction for 2021?
We obtained building permits for two large
development projects - the rebuilding of the
Moulin Rouge in Brno and an apartment complex in
Oslavany. We also won the tender for the construction
of a new passive plant of the Sonnentor company
in Cejkovice. We also want to acquire and grow
within the construction sector, but the purchasing
process of potential targets is much slower, mainly
because in the vast majority of cases, they are
family businesses.

In 2020, Winning Group established itself by

straddling its two pillars. If you had to summarise

the year 2021, what would characterise it?
We have fully developed the system of integration
of new acquisitions, we have given it a clear order,
and each new company becomes part of the group
much more easily. I’'m not saying we don’t make
mistakes, but we’ve become visibly professionalised
in this respect. Peter Smatanik, Director of Corporate
Development and M&A who came to us from Deloitte,
is a great support for us in the acquisition process.
The year 2021 was thus mainly marked by hard work
on acquisition opportunities, which | hope we will
successfully complete this year.

A few years ago, your main motivation was to “make
the first billion”. What drives you forward today?
| have to enjoy it. When | stop enjoying it, we will
probably stop growing (laughing). Or we will add

V roce 2020 se Winning Group etablovala
rozkroéenim do svych dvou piliii. Kdybyste mél
shrnout rok 2021, co by ho charakterizovalo?
PIné jsme rozvinuli systém integrace novych akvizic,
dali jsme mu jasny fad a kazda nova firma se stava
soucasti skupiny mnohem jednoduseji. Nefikam,
Ze nedélame chyby, ale v tomto sméru jsme se
viditelné profesionalizovali. Peter Smatanik, Director
Corporate Development a M&A, ktery k ndm pfisel
z Deloitte, je nam v akviziénim procesu velkou oporou.

Winning Group

another pillar! In 2022, we will have bought new
companies with a turnover of around 400 million
euros, and another up to two thousand employees,
whom we have to convince that they should go along
us - fully and with the knowledge that their work
makes sense. At the same time, as we speak, we are
completing a very significant acquisition that will
strengthen the Winning Plastics division.
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miliardu®, co vas Zene kupiedu dnes?

Musi mé to bavit. Az mé to prestane bavit, tak asi
prestaneme rlst (sméje se). Nebo ptidame dalsi

pilif! V roce 2022 budeme mit nakoupeny nové firmy

s obratem okolo 400 milionl eur a dalsimi az dvéma
tisici zaméstnanci, které musime presvédcit, Ze do toho
maji jit s nédmi - naplno a s védomim, Ze jejich prace
dava smysl. Zaroven v tuto chvili, kdy spolu mluvime,
dokon&ujeme jednu velmi vyznamnou akvizici, ktera
posili divizi Winning Plastics.

P¥i velikosti Winning Group je nemozné se nepidit po
tom, jak ovliviiujete okoli, v némz podnikate. Jak se
zasazujete o to, abyste byli dobrymi obéany?

Nerad bych vyjmenovaval, co vSe jsme podpofili

nebo sponzorovali, to se nehodi. Reknu ale toto:
pomahame vdude tam, kde podnikdme. Uplné stejné
jako fidime nase fabriky, totiz pfimo na misté s botami
v oleji a s rukama v motoru, pfistupujeme i k nasemu
angazma v socialni oblasti. Kdyz nas zakazky nékam
zavanou, tak pfimo tam pomahame konkrétnim lidem,
ktefi to potfebuji. Ale nejde ndm o foto s predavanim
Sekd, to je pro mé kupovani odpustkd.

Mnoho lidi v mém okoli kvtili vyvoji ve svété ztratilo
optimismus, pfehodnocuji své plany a celkové trosku
ubrali plyn. Co vam v této dobé déla radost?

V nedéli jsem zrovna bézel maraton, trochu jsem se
nachladil, ale stalo to za to. Plvodné méla bézet jen
manzelka, ale protoze jsem nesnesitelné soutézivy
typ a nesmi mi nic uniknout, tak jsem se mésic pred
zavodem rozhodl, Ze pljdu taky. Mam to za sebou

a ted nastava ¢as zahdjit cyklistickou sezénu! Tim
jsem chtél Fict, Ze sport a rodina jsou pro meé jedny

z téch zdsadnich radosti. A budu se opakovat, ale ja
si opravdu uzivam praci. Jak ve sportu, tak v byznysu
¢lovek testuje své hranice a potkava nové lidi, ktefi ho
nuti vystoupit z komfortni zény, a diky tomu pak roste.
Plany, které mi pred patnacti lety prisly jako vzdusné
zamky, jsou dnes realitou pravé diky zkusenostem

a inspiraci, které ¢lovék kumuluje. Podnikani
koneckonct neni Zadny sprint, ale pravé ten maraton.
A co se tyce optimismu, myslim, Ze ten neni o doufani v
lepsi zitrky. Optimismus v mém podani je vira, Ze néco
dokazu, kdyz na tom budu tvrdé pracovat!

1

| wouldn’t want to list everything we have supported
or sponsored, that’s not appropriate. But | will say
this: we help wherever we do business. We approach
our engagement in the social area in exactly the same
way as we manage our factories, namely directly on
site with boots in motor oil and hands in the engine.
When orders blow us somewhere, we directly help
specific people who need it there. But we’re not
talking about a cheque presentation photo; to me,
that’s buying indulgences.

Many people around me have lost their optimism due
to the developments around world, are reassessing
their plans, and have generally eased off the gas a bit.
What makes you happy these days?

| just ran a marathon on Sunday; | got a little cold, but
it was worth it. Originally, only my wife was supposed
to run, but since I’'m an unbearably competitive
person who can’t miss anything, | decided a month
before the race that | would go as well. It’'s done and
now, it’s time to start the cycling season! With that,

| wanted to say that sports and family are the most
fundamental joys for me. And I’ll repeat myself, but

| truly enjoy my work. Both in sports and in business,
one tests one’s limits and meets new people who
force one to step out of one’s comfort zone, and

as a result, one grows. Plans that seemed to me

like castles in the air fifteen years ago are a reality
today, thanks to the experiences and inspiration

that a person accumulates. After all, business is not
a sprint, but a marathon. And as for optimism, | think
it’s not about hoping for a better tomorrow. In my
perspective, optimism is the belief that | can achieve
something if | work hard at it!
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Jsme strategicky
investor. Nase firmy
posouvame s celym
jejich odveétvim
kupredu.

winning

profil

Podnikame zdsadné v téch oborech, kterym rozumime, a investujeme jen do takovych
firem, které dokazeme strategicky rozvijet. Stejné usili a ¢as vénujeme jak jejich konso-
lidaci a profitabilité, tak budovani otevienych a férovych vztah( se stakeholdery. Jako
jeden z mala investorl jsme sami zac¢inali na vykonnych pozicich ve strojirenstvi a jsme
hrdi na to, Ze dnes pod nadim vedenim rozkvéta cela plejada firem v Némecku a Ceské
republice v segmentech Automotive a Construction.

Nase spolecnosti podnikaji v tradi¢nich prliimyslovych sektorech, jejich jasny
byznys plan se vSak vzdy opira o sebevédomou vizi a promyslené investice do R&D, tak
aby zlstaly konkurenceschopné a udrzitelné v dlouhodobém horizontu. P¥i vyhledavani
akvizinich pfrilezitosti se soustfedime na firmy se silnym know-how, jejichZ produkty
maji co nejblize k odbérateli.

Akvizice fidime aktivné a napfimo prostfednictvim peclivé sestavenych mana-
gement tyml. Uspé&sné a za podpory zaméstnanc( v nich implementujeme Winning
Spirit - filozofii, dle které kazdy kolega dostava moznost podilet se na budovani pro-
jektu, jenz mu osobné dava smysl. Z vlastnich zkusenosti z pridmyslu vime, Ze firmy,
které prezivaji krize i vykyvy trhu, se buduji pravé odspodu.

Pted korporatnim myslenim ddavame prednost lean managementu. S mensim
poctem vysoce kvalitnich lidi vynikdme v akceschopnosti a flexibilité. Lidé z Winning
Group jsou experti zvykli na vysokou miru autonomie, kterd jim dava prostor k seberea-
lizaci. Jinymi slovy, nebojime se prevzit zodpovednost, a prave proto nas prace naplnuje.

V piliti Automotive se specializujeme na pfesné kovani, lisovani za studena,
vyrobu plastovych dil(i a fidime vyvoj vlastnich inovativnich pohon(, které povedou
k vyznamnému snizeni uhlikové stopy.

V piliti Construction realizujeme generalni i specidlni stavebni dodavky, projek-
tujeme statiku velkych stavebnich celkl ¢i atypické stroje a nasim klientim nabizime
bydleni v nadstandardnich rezidencnich projektech.
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Winning Group

profile

We basically do business in the fields we understand, and we only invest in companies
that we are able to strategically develop. We devote the same effort and time to both
their consolidation and profitability, as well as building open and fair relations with
stakeholders. As one of the few investors, we ourselves started in executive positions in
the engineering industry, and we are proud that today, a whole constellation of compa-
nies in Germany and the Czech Republic in the Automotive and Construction segments
are flourishing under our leadership.

Our companies operate in traditional industrial sectors, but their clear business
plan is always based on a confident vision and thoughtful investments in R&D so that
they remain competitive and sustainable in the long term. When looking for acquisition
opportunities, we focus on companies with strong know-how, whose products are as
relatable as possible for the customer.

We manage acquisitions actively and directly through carefully assembled man-
agement teams. With the support from the employees, we successfully implement the
Winning Spirit there - a philosophy thanks to which every colleague gets the oppor-
tunity to participate in building a project that gives them personal meaning. We know
from our own experience in the industry that companies that survive crises and market
fluctuations are built this way, from the bottom up.

We prefer lean management to corporate thinking. With fewer high-quality people,
we excel in agility and flexibility. People from Winning Group are experts used to a high
degree of autonomy, which gives them room for self-realisation. In other words, we are
not afraid to take on responsibility, which is why we find our work fulfilling.

In the Automotive pillar, we specialise in precision forging, cold pressing, the
production of plastic parts, and we manage the development of our own innovative
drives that will lead to a significant reduction of the carbon footprint.

In the Construction pillar, we execute general and special construction supplies,
we design the statics of large construction units or non-standard machines, and we
offer our clients housing in premium residential projects.

4 302 2135 s ke

€173,058 Tsd.

TRZBY
REVENUE

533 004 dis.ke

€13,395 Tsd.

EBITDA

1,85x

NORMALIZOVANA FINANCNI PAKA*
NORMALISED FINANCIAL LEVERAGE”

* Pro ucely ¢eského vykaznictvi je finan¢ni leasing povaZzovan za sluzbu,

a je tedy vykéazan pouze ve vykazu ziskd a ztrat. Z pohledu operativniho

se ovSem jednéd o zavazek, ktery je pribézné splacen. Proto je zdvazek

z finanéniho leasingu zahrnut do finanéni paky jako dluh. EBITDA je poté
vypoctena jako zisk pfed zdanénim, odpisy, finanénim vysledkem a naklady
spojenymi s finanénim leasingem.

15

z toho interco 150 546 tis. K¢

of which €6,056 Tsd. comprises intercompany revenue

* For the purposes of Czech reporting, financial leasing is considered

a service and is therefore only reported in the profit and loss statement.
From an operational point of view, however, this is a liability that is
continuously and gradually repaid. Therefore, the liability from the financial
lease is included in the financial leverage as debt. The EBITDA is then
calculated as profit before tax, depreciation, financial result, and costs
associated with financial leasing.
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Vyvoj Winning Group

V piliri Automotive se specializujeme

na presné kovani, lisovani za studena, vyrobu _ , ,
Dedikovany M&A tym

plastovych dila a ridime vlastni vyvoj zagina aktivné vyhledavat
. oz o zajimavé akviziéni pfilezitosti
inovativnich pOhOIlll. v evropském automotive.

S velkorysymi plany
a entuziasmem vznika
Winning Group.

Zelenou dostava
jedinecny start-up projekt
ekologickych prevodovek
WE Drive.

2016 2017 2018 2019

Stavebni divize se logicky
rozrlsta o nezastupitelny
Winning Estate.

Zakladnimi kameny skupiny

se stdvaji trvale prosperujici
a rostouci Winning Steel, Projekéni kancelar Winning Steel se
projekéni kancelar, a Pamstav. rozSifuje o pobocku v Némecku.
Vznika dedikovany tym pro vyhledavani

akvizic v segmentu stavebnictuvi.

Winning Group se konsoliduje

V pilifi Construction realizujeme SOEIEN RElE (IS

; D ) Automotive a Construction.
generalni i specidlni stavebni dodavky,

projektujeme statiku velkych stavebnich

celktl a nasim klientim nabizime bydleni Svou pozici na trhu upeviuje pilir
Construction akvizici zavedenych
v nadstandardnich rezidenc¢nich projektech. stavebnich firem Kalab a PMK Drill.

13 mld. K¢

OCEKAVANY OBRAT

7,8 mld. K¢ ®

OCEKAVANY OBRAT
75 4,3 mid. ke .
, mld. K¢
OBRAT ®
[
Akvizice a Uspésna Skupina se rozrlistd o némecké Winning Group vita do rodiny firmy
restrukturalizace némeckého firmy Linden a SMK, specialisty Rauchle a PWK, zaroven se usilovné
leadera v dodavkach presné na plastové pohledoveé dily pracuje na jiz ¢tvrté automotive
kovanych dilli, spole¢nosti a chromovani, ¢imz zaklada akvizici v tomto roce.

Winning BLW.

divizi Winning Plastics.

2020 2021 2022

Druhy z velkych developerskych
projektl, rezidenéni bydleni
v Bucovicich, hlasi vyprodano.

Zakladatel Winning Group,
Sebastian Wagner, se stava
jedinym akcionarem skupiny.

Prace na projektech
Slovakova a Nové Oslavany
jsou v plném proudu.

Stavebni sektor ztrojnasobil

svlj obrat proti roku 2019, je
pevnym stabilizovanym pilitem

s vysokou ziskovosti. Startuji dva
developerské projekty - Slovakova
a Nové Oslavany.




within AULOMOLIVE, we specialise in

precision forging, cold pressing, producing

plastic parts, and directing our innovative

engine development.

Winning Group forms,
with great plans and
enthusiasm.

2016

Reliably prospering and

growing Winning Steel, design
company, and Pamstav become

the group’s cornerstones.

within COnstruction, we manage

Winning Group Progression

Specialised M&A team begins
searching for interesting
prospects within European
automotive field.

€ 94' Mio.

TURNOVER

Acquisitions and

2017

The indispensable Winning
Estate naturally expands the
Construction

WE Drive, a unique
eco-friendly transmission
project, gets the green
light.

2018

Winning Steel design company expands

through a branch in Germany.

Creation of a team for the seeking

acquisitions within construction.

Winning Group consolidated
into two robust pillars -
Automotive and Construction.

general and specialised construction supplies,

structural design for large construction units,

and offer our clients homes within luxury

residential projects.

2019

Through acquisition of the Kalab and
PMK Drill companies, Construction

strengthens its market position.

successful restructuring
of leading German supplier
of precision forging parts -
Winning BLW.

2020

Residential housing in
Bucovice, the second of the
large developer projects,

is sold-out.

Winning Group founder,
Sebastian Wagner, now the sole
shareholder of the group.

€530 Mio.

EXPECTED TURNOVER

€ 320 Mio. ®

€ 173 Mio.

TURNOVER

Group adds German companies
Linden and SMK, specialists

in plastic interior components
and chrome-plating, forming
Winning Plastics.

2021

Construction sector has tripled
its turnover compared to 2019,

acts as a stabilised, highly

profitable pillar. Two developer
projects start off - Slovdkova

and Nové Oslavany.

EXPECTED TURNOVER

Winning Group welcomes Rauchle
and PWK into the family; working
hard on now the fourth automotive
acquisition of the year.

2022

Work on the Slovakova
and Nové Oslavany
projects is in full swing.




Winning Group

rozhovor interview

Ukazali jsme, co umime.

Ted si muzeme z akvizicnich
nabidek vybirat. We ve shown what
we can do. Now, we can have our

pick of acquisition offers.

Peter Smatanik Director, Corporate Development
Jaroslav Pazitka Director, Funding and Investor Relations

Stabilizace Winning BLW uvedla Winning Group na némecky
trh v podobné skvélém svétle jako konsolidace stavebni
spoleénosti Kalab na trhu ¢eském. Rok 2021 byl tak pro skupinu
ve znameni vyhodnocovani akviziénich nabidek, ze kterych si
M&A oddéleni muzZe vybirat ty skutec¢né strategicky vyznamné.
Jen pili¥ Automotive béhem jednoho roku posilil o éty¥i nové
spolecnosti. The stabilisation of Winning BLW has introduced
Winning Group to the German market in a similarly great light
as the consolidation of the Kalab construction company on the
Czech market. For the group, the year 2021 was thus marked
by the evaluation of acquisition offers, from which the M&A
department can choose the truly strategically significant ones.
The Automotive pillar alone was strengthened by four new
companies within one year.

20 winninggroup

+Pro prodavajici jsme se stali jistotou. Védi, Zze najdeme
spole¢nou feé, Ze se akvizi¢ni proces nebude zbyte¢né
protahovat a Ze jejich firmé nabizime skute¢nou
budoucnost,” fika Peter Smatanik, Director Corporate
Development, ktery do Winning Group pfisel v kvétnu
2021 z Deloitte Advisory a ktery ma za sebou pres sto
M&A transakci. Pravé on, po boku Sebastiana Wagnera,
nejvice pracoval na vyhodnocovani a uzavirani akvizi¢nich
deald, diky nimz skupina brzy pfekro¢i trzby pdl miliardy
eur a bude zaméstnavat okolo tfi tisic zaméstnancu.

Uspéch Winning Group u prodavajicich ma podle ngj
nékolik jasnych pfi€in: ,Za prvé jsme ukazali, co umime,
neprodavame tedy Zadné vzdusné zamky ¢i pfisliby, nas
track record mluvi jasné. Za druhé jsme strategicky
investor s jasnym byznys planem. V sektorech, které nas
zajimaji, se velmi dobfe orientujeme a nikdo ndm nemusi
nic zdlouhavé vysvétlovat, protoze jsme z oboru. Za tfeti,
Winning Group je lean firma, nemédme nabobtnaly
management, ktery by akvizi¢ni proces zpomaloval,
reagujeme rychle a flexibilné.”

Dobré vztahy je ale potfeba budovat na vS§ech frontach,
kromé prodavajicich vstupuji vyznamné do akviziéniho
procesu také zaméstnanci, odbory, odbératelé

a samoziejmé investofi. Kromé toho, ze Winning Group
ve vyjednavanich neni klasicky silovy hrag, protoze

mu na vztazich zalezi a snazi se se véemi predevs§im
domluvit, ve prospéch skupiny mluvi také jeji profesni

21

“We’ve become a certainty for sellers. They know that
we’ll find common ground, that the acquisition process
won’t drag on unnecessarily, and that we offer their
company a real future,” says Peter Smatanik, Director

of Corporate Development, who joined Winning Group in
May 2021 from Deloitte Advisory and has over a hundred
MR&A transactions under his belt. It was he, alongside
Sebastian Wagner, who worked on evaluating and
concluding acquisition deals the most, thanks to which
the group will soon exceed half a billion euros in sales
and will employ around three thousand employees.

According to him, the success of Winning Group among
sellers has several clear reasons: “First of all, we have
shown what we can do, that we're not selling castles

in the air or promises; our track record speaks clearly.
Secondly, we’re a strategic investor with a clear business
plan. We are very well versed in the sectors we're
interested in and no one has to explain anything to us

at length because we are from the field. Thirdly, Winning
Group is a lean company; we do not have a bulging
management that would slow down the acquisition
process. We react quickly and flexibly.”

It’s essential to build good relations on all sides; in
addition to sellers, employees, trade unions, customers
and, of course, investors, also play a significant role

in the acquisition process. In addition to the fact

that Winning Group is not a classic power player in
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minulost. ,Nas pfibéh prodava, protoze je skutecny.
Sebastian zac¢inal ve fabrice na dilné, aby za dekadu
podobnou fabriku koupil a zachranil. Na to slysi jak
investofi, tak némecké odbory,” vysvétluje Smatanik.

Novymi pfirstky do pilitfe Automotive jsou némecké
spoleénosti specializujici se na plastové dily, kovani za
studena a pfesné obrabéni. ,Rok 2021 jsme si poradné
odpracovali, aby se skupina v nadchazejicim obdobi
skokové posunula dal,” komentuje ndkupy Smatanik.
Posledni roky v tradi¢nim primyslu pfitom nebyly ani
trochu rizové. | presto pfi pohledu na strmy rist Winning
Group, ktera podnika pravé v old economy, zadny zavan
krize citit neni. ,Necekali jsme, az &ipova krize odezni,
ale vyuzili jsme ji. Byli jsme aktivni pfimo v ni, protoze
jsme vyhodnotili, Ze se situace stabilizuje,* nabizi
vysvétleni vzestupu skupiny Smatanik.

S rGstem vSak ptichazi vétsi zodpovédnost a skupina se
musi vyvijet také interné. Spole¢né se Smatanikem ma
strukturovani skupiny do podoby seriézniho globalniho
hrace na starosti Jaro Pazitka, ktery pro Winning Group
zajistuje financovani a pecuje o investory. Pravé diky
nému ma skupina skvélé vztahy s top bankami na
Geském trhu a vybudovala si sit stabilnich investord.
»Diky ¢eskym bankam rosteme lokalné i s pfesahem

do Némecka, vime vsak, Ze pro dalsi rlst je nezbytné
posilit fundraising v zahranié¢i. Nasim cilem je mimo jiné
akvizice refinancovat na trzich, kde plsobi,” popisuje
svlij ukol Pazitka. Ackoliv se skupina pomalu stava
zajimavym partnerem i pro zahraniéni bankovni hrace,
na komunikaci smérem k institucionalnim investorim
se bude muset v budoucnu soustfedit vice. ,Je to

tim, Ze pro nas je vzdy na prvnim misté rozvoj naSich
firem, ne komunikace pozlatka. Energii vénujeme
primarné podnikatelskému zaméru, skvélému byznys
planu a stabilizaci vyroby. Teprve poté, s redlnymi
transparentnimi vysledky, si dovolime oslovovat
investory,” vysvétluje Pazitka, ktery je pfesvédcéeny,

Ze jen tak se Winning Group stane solidnim, ¢itelnym
partnerem, ktery bude s ndkupy pokracovat dal.

Velké zahraniéni finanéni instituce ocekavaji mimo jiné
Cistou strukturu firmy s divizemi, které v ¢ase pfinaseji
stabilni vysledky, dobfe nastaveny reporting, efektivni

IT systémy, interni tym pravnik( nebo jasné sledovani
toho, jaky ma skupina dopad na Zivotni prostredi. ,Jde

o standardni podobu spole¢nosti na trhu, ke které ma

i pfes svij turbulentni rist Winning Group ptirozené
nakrogeno,” fika k planovanym zménam Pazitka, a jednim
dechem dodava: ,,S vysoce autonomnimi lidmi v naSi
skupiné se zkostnatélou korporaci stat nemizeme, toho
bych se vlibec nebal, pouze si z korporatniho prostiedi
vybereme to nejlepsi, co nas posune dal, a zachovame si
svou podnikavost a flexibilitu.“ Ackoliv odpovédnost vici
Zivotnimu prosttedi z pohledu bank a investorid pfinasi
plusové body, Winning Group ji bere jako samozfejmost,
a ne jen jako prostfedek k dosazZeni cile. Svou uhlikovou
stopu si musi Winning Group teprve exaktné spoditat,

Winning Group

negotiations because it cares about relationships

and tries to reach an agreement with everyone, its
professional past also speaks in its favour. “Our

story sells because it’s real. Sebastian started out in

a workshop in a factory, only to buy and save a similar
factory a decade later. Both investors and German trade
unions are listening to this,” explains Smatanik.

German companies specializing in plastic parts, cold
forging, and precision machining form the new additions
to the Automotive pillar. “We worked really hard in 2021
so that the group could move forward by leaps and
bounds in the upcoming period,” Smatanik comments
on the purchases. At the same time, the last few years
in traditional industry haven’t been rosy at all. Even so,
looking at the steep growth of Winning Group, which
does business in the old economy, there’s no sign of

a crisis to be seen. “We didn’t wait for the chip crisis to
die down but took advantage of it. We were active in it
because we assessed that the situation would stabilise,”
Smatanik offers.

However, with growth comes greater responsibility, and
the group must also develop internally. Together with
Smatanik, Jaro Pazitka is in charge of structuring the
group into a serious global player, providing financing for
Winning Group and taking care of investors. It’s thanks
to him that the group has excellent relations with the
top banks on the Czech market and has built a network
of stable investors. “Thanks to Czech banks, we are
growing locally and have an extension to Germany,

but we know that for further growth, it’s necessary to
strengthen fundraising abroad. Among other things, our
goal is to refinance acquisitions in the markets where
we operate,” Pazitka describes his task. Although the
group is slowly becoming an interesting partner for
foreign banking players as well, it will have to focus
more on communication towards institutional investors
in the future. “It’s because for us, the development

of our companies is always the primary priority, not
gilded communication. We devote our energy mainly

to business intentions, excellent business plans, and
the stabilisation of production. Only then, with real,
transparent results, do we choose to approach investors,’
explains Pazitka, who is convinced that this is the only
way Winning Group will become a solid, transparent
partner that will continue with purchases.

”

Among other things, large foreign financial institutions
expect a clean company structure with divisions that
bring stable results over time, well-established reporting,
efficient IT systems, an internal legal team, and clear
monitoring of the group’s impact on the environment.
“This is the standard form of a company on the market,
which, despite its turbulent growth, Winning Group
has naturally stepped into,” PaZitka says about the
planned changes, adding in one breath: “With highly
autonomous people in our group, we can’t become

a fossilised corporation, that’s not what | would be

2 winninggroup

kroky k jejimu snizeni ale podnika uz ted. Jeji automotive
firmy jsou jiz dnes z velké €asti aktivni v posunu

k elektromobilité, zavody navic planuje zasobovat energii
z vlastnich obnovitelnych zdroj a v Brné vyviji novou
generaci prevodovek WE Drive. Se stoupajicimi cenami
energie a primarnich surovin jsou investice do zelenych
technologii navic zcela raciondlnim byznysovym krokem,
diky némuz zbyde vice prostiedkid pro zaméstnance

a na dividendy.

RUst ale sdm o sobé neni zaklinadlem Uspéchu a skupina
se za nim bezhlavé nezene. Rlst v podani Winning Group
je od zacatku vysledkem tvrdé, ¢asto zdanlivé neviditelné,
ale opravdové prace vsech jejich zaméstnanc(. ,Vnimam
to tak, Ze nas dosavadni Uspéch si zaslouZime na sto
procent. Neni to Zddna navonéna zdechlina, na kterou
bychom lakali investory, tento pfibéh je skute¢ny. Shanét
finance pro takovy projekt je radost,” fika k tomu Pazitka.
Spole¢né se Smatanikem citi do budoucna velkou
prilezitost akvirovat na trhu stavebnich firem, které

se kvlli nadchazejici krizi mohou dostat do nesnazi,

a posilit tak pilif Construction. V segmentu Automotive

si zase brousi zuby na Spanélsky a latinskoamericky

trh. ,Pro rlst si ale musite nachystat dobré podminky,
jinak ho neudrzite. Urcity ¢as se budeme pIné vénovat
zkonsolidovani a rozvoji stavajicich firem. Jako vzdy
chceme byt na misté, vénovat jim vSechnu nasi pozornost
a ujistit se, Ze ti spravni lidé jsou na spravném misté,”
zakoncuje Smatanik.
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afraid of at all. We will only choose the best from

the corporate environment to move us forward and
maintain our entrepreneurship and flexibility.” Although
environmental responsibility brings bonus points from
the perspective of banks and investors, it’'s something
intrinsic for Winning Group and not only as a means to
an end. Winning Group has yet to calculate its carbon
footprint exactly, but it’s already taking steps to reduce
it. Today, its automotive companies are already largely
active in the shift to electromobility. It also plans to
supply its plants with energy from its own renewable
sources and is developing a new generation of WE Drive
gearboxes in Brno. Moreover, with the rising prices

of energy and primary raw materials, investing in green
technologies is a completely rational business move,
leaving more funds for employees and dividends.

But growth in itself is not the spell for success, and the
group doesn’t chase it impulsively. From the beginning,
the growth of Winning Group is the result of the

hard, often seemingly invisible, but real work of all its
employees. “I see our success so far as one hundred
percent well-deserved. It’s not some bait-and-switch
to lure in investors; this story is real. Finding finances
for such a project is a joy,” says Pazitka. Together with
Smatanik, they feel a great opportunity in the future

to acquire construction companies on the market

that may be in trouble due to the upcoming crisis,

and thus strengthen the pillar of Construction. In the
Automotive segment, they are eyeing the Spanish

and Latin American markets. “For growth, you have to
create good conditions, otherwise, you won’t be able to
sustain it. For some time, we will fully devote ourselves
to the consolidation and development of existing
companies. As always, we want to be there, give them
all our attention and make sure that the right people are
in the right place,” concludes Smatanik.
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rozhovor interview

Operational excellence je cesta,
ktera nikdy nekonci. Kdyz se po ni

If a company doesn't undertake it,

Winning Group

firma nevyda, neprezije.

Francisco Joaquin Ribera Director, Project Management M&A and CI, Winning Group;
Director, Winning Group Iberica SLU

Specialista na provozni efektivitu Francisco J. Ribera do Winning
Group nastoupil v bireznu 2022, V automotive se pohybuje uz

pies dvacet let a do skupiny pFinasi zkuSenosti z provozi doslova
z celého svéta. Kromé své stézejni mise — udélat z Winning
Automotive pilife vykladni sk¥if oboru — se aktivné zapojuje

do vyhodnocovani akvizicnich p¥ilezitosti a vede zbrusu novou
Spanélskou pobocku Winning Group lberica, diky které ma
skupina brzy expandovat na tamni trh. Operational efficiency
specialist Francisco J. Ribera joined Winning Group in March
2022. He has been in the automotive industry for over twenty
years and brings the group experience from operations literally all
over the world. In addition to his core mission — to make Winning
Automotive a showcase for the industry — he is actively involved
in the evaluation of acquisition opportunities and leads the brand-
new Spanish branch of Winning Group Iberica, thanks to which
the group is soon to expand into that market.

Operational excellence
is a never-ending journey.

it will not survive.
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Kde jste pracoval pied Winning Group a co vas presvédcilo
ke zméné?

Na své predchozi pozici ve spole¢nostech Metaldyne/MPG

a AXL jsem mél jako vedouci provozu pfes patnact let na
starosti zahrani¢ni zavody jedné divize, a to v Mexiku, Spojenych
statech, Brazilii, Cin& nebo ve Spanélsku. Posledni t¥i roky

jsem se se svym tymem soustfedil pfedevsim na rlst byznysu
prostfednictvim zlepSovani efektivity provozl (angl. operational
excellence) a optimalizaci vyroby se ted vénuji i ve Winning
Group. Primysl je mym pfirozenym prostfedim, na univerzité ve
Valencii jsem ziskal titul jako elektroinzenyr a provozim opravdu
rozumim. Do Winning Group jsem nastoupil, protoze mé oslovil

tah naseho CEO na branku, jeho snaha neustale posouvat limity.

A pak skupinova filozofie.

Co tim myslite?

Pfistup Winning Group k prdmyslu. Ma to koneckonci ve
sloganu, ktery v jejim ptipadé neni Zadnou nadsazkou - svézi
pristup k tradiénimu primyslu. To je mi sympatické. Nejednou
jsem mél pocit, Ze vyrobni priimysl a strojirenstvi jsou dnes
nedocenéné. Pfitom pravé tyto segmenty old economy nabizeji
obrovské prilezitosti k transformaci a vytvoreni nové, svézi
pridané hodnoty. Kromé toho stat se souc¢asti tymu skupiny,
ktera tak dynamicky roste, je samoziejmeé vzrusujici, zvlast
kdyz vezmeme v potaz, ze jsme teprve na za¢atku! Navic hned
s nékolika kolegy na kli¢ovych pozicich ve firmé se dobfe
zndme z mych pfedeslych angazma, takze to pro mé nebyl
krok do nezndma - dobfe jsem védél, ze budu spolupracovat
s témi nejlepsimi.
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Where did you work before Winning Group and what convinced
you to make a change?

In my previous position at Metaldyne/MPG and AXL, | was in
charge of one division’s foreign plants, meaning in Mexico,

the United States, Brazil, China and in Spain, as the head of
operations for over fifteen years. For the past three years,

my team and | focused primarily on business growth through
operational excellence, and now, | am working on optimizing
production in Winning Group as well. Industry is my natural
environment; | got a degree in electrical engineering from the
University of Valencia and | really understand operations. | joined
Winning Group because | was attracted to our CEO’s approach,
his desire to constantly push the limits. And then there was also
the group’s philosophy.

What do you mean by that?

Winning Group’s approach to industry. After all, it has it in its
slogan, which in its case is no exaggeration - a fresh approach
to traditional industry. | like that. More than once, I’ve had the
feeling that manufacturing and engineering are undervalued
today. At the same time, it is precisely these segments of the old
economy that offer enormous opportunities for transformation
and the creation of new, fresh added value. In addition, to

be part of the team of a group that is growing so dynamically
is of course exciting, especially considering that we are just

at the beginning! In addition, | actually already know several
colleagues in key positions within the company from my
previous engagements, so it was not a step into the unknown
for me - | knew very well that | would be working with the best.
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Jaky typ zkusSenosti do skupiny p¥inasite vy?

Hlavné zkusenosti s fizenim projektl v zahranici, a to nejen

v Evropé, ale i za oceanem. Winning Group je pfipravena

se roz&itit i mimo Ceskou republiku nebo N&mecko, j&
pfinasim vhled do lehce odlisnych kulturnich vzorct od téch
stfedoevropskych. Doufam, Ze tyto zkuSenosti a také cenné
kontakty zuzitkuji v nové oteviené Spanélské filidlce Winning
Group Iberica. Pfredevsim jsem ale cely Zivot vedl tymy

a pracoval na zlepsovani vyrobnich procesi v automotive.
Zjednodusené feceno, neustale zpochybriuji zazity status quo,
protoZe prostor pro zlepseni se najde vzdycky. Hranic¢i to u mé az
s vasni. Kolegové z Winning Group mé ale jisté chapou, protoze
oni tu lasku k priimyslu a vyrobé citi taky.

Mate v popisu prace prichazet s konkrétnimi zlepSovaky
ve vyrobé, nebo spis vytvaret takové prostiedi, které preje
inovacim?

Oboji. Jsem ¢Elovék, ktery si rdd vSechno v realu osah3, ktery
stravi den s konkrétnim strojem a fachmanem a snazi se pfijit
na to, co zlepsit. A mdze to byt néco tak jednoduchého jako
lepsi zorganizovani prace na dilné. Zaroven ale musime pfipravit
pldu k tomu, aby firma Iépe fungovala jako celek, tedy nastavit
systém neustalého zlepSovani, tak abychom nebyli nic mensiho
nez best in class. Osobné se spoléham na japonskou metodu
kaizen, ktera klade dlraz pravé na kazdodenni drobné a vice
méné jednoduché optimalizace, které vSak maji ve vysledku
ohromny dopad. Efektivita provozu nikdy neni ,jednou a dost®,
je to dlouha cesta, ktera nikdy nekonéi. Kdyz po ni ale firma den
za dnem nekraci, tak v konkurenénim prostredi neprezije.

What type of experience do you bring to the group?

Mainly experience with managing projects abroad, not only in
Europe, but also across the ocean. Winning Group is ready to
expand beyond the Czech Republic and Germany; | am bringing
insight into slightly different cultural patterns from those

of Central Europe. | hope to use these experiences and valuable
contacts in the newly opened Spanish branch of Winning Group
Iberica. Most of all, though, | have led teams and worked on
improving production processes in the automotive industry my
entire life. Simply put, | constantly challenge the established
status quo because there is always room for improvement. It
borders on a passion for me. But my colleagues from Winning
Group certainly understand me because they also feel this love
for industry and production.

Is your job description to come up with specific improvements
in production, or rather to create an environment that
encourages innovation?

Both. | am a person who likes to touch everything with

his hands, who spends a day with a specific machine and
technician and tries to figure out what to improve. And it can be
something as simple as better organizing work in the workshop.
But at the same time, we have to prepare the ground for the
company to function better as a whole, meaning to set up

a system of continuous improvement, so that we are nothing
less than best in class. Personally, | rely on the Japanese kaizen
method - highlighting the daily small and more or less simple
optimisations, which, however, have a huge impact in the end.
Operational efficiency is never “once and for all”; it’s a long
journey that never ends. But if the company doesn’t undertake it

Kde byste rad vidél z pohledu provozni efektivity Winning
automotive firmy za nékolik let vaseho pisobeni?

Operational excellence je pro mé cesta k tomu byt nejlepsi.
Jinymi slovy doddavat zakaznikovi produkt nejvyssi kvality za
Group jsem uz navstivil a udélal jsem si celkem dobry obrazek

o tom, kde bychom mohli provoz zlepsit, pfilezitosti jsem vidél
napfiklad v logistice a zdsobovani. Nesmime ale zapominat, Ze to
vSe stoji na spokojenych a motivovanych zaméstnancich. Zvlast
v ptipadé novych akvizic, které si prosly insolvenci, je potfeba
lidem vratit nadéji a chut do prace.

Jak?

Neni to jednoduché, ale moje odpovéd je tato: musite lidem
ukazat, Ze vam na nich skute¢né zalezi. Na nich, na jejich
praci, na budoucnosti firmy. UkaZte jim, Ze vase slovo plati,
a jdéte prikladem. Nestadi vzkazat, Ze maji vyresit néjaky
problém. Musite jit na dilnu, stat se sou¢asti tymu a nejlépe
soucasti samotného feseni. Vytvofit bezpeéné prostredi

a spravnou atmosféru.

Jak motivujete sam sebe, co vam dava silu rano vstat a jit
do prace?

Jako prvni mi na mysli okamzité vytane rodina a jeji
zabezpeceni. Za druhé pro mne bylo vzdy extrémné dllezité
nemit pouze dobry a Uspésny projekt, ale jeho prostfednictvim
vytvofit pfilezitosti pro co nejvice lidi. To se mi v minulosti
povedlo naptiklad v Mexiku, Cin& nebo Brazilii, na ten pocit

spolehlivé Zenou kupfedu.

creativity and innovative thinking. Fortunately, Winning Group is
at the exact opposite end of this spectrum. But it’s also not for
everyone, because with freedom comes great responsibility.

From the point of view of operational efficiency, where would you
like to see Winning automotive companies in a few years of your
management?

For me, Operational excellence is the way to being the best. In
other words, to supplying the customer with the highest quality
product at the lowest price and in the shortest possible time. |
have already visited several Winning Group plants and have a
pretty good idea of where we could improve operations. | have
seen opportunities in logistics and supply, for example. However,
we must not forget that all of this depends on satisfied and
motivated employees. It’s necessary to restore people’s hope and
drive for work, especially in the case of new acquisitions that
have gone through insolvency.

How?

It’s not easy, but my answer is this: you have to show people that
you really care about them. About them, about their work, about
the future of the company. Show them that your word is worth
something and lead by example. It is not enough to say that they
should solve a problem. You have to go to the workshop, become
part of the team and preferably part of the solution itself. To
create a safe environment and the right atmosphere.

How do you motivate yourself? What gives you the strength to
get up in the morning and go to work?

The first thing that immediately comes to mind is my family and

its security. Secondly, it has always been extremely important
for me not only to have a good and successful project, but to
create opportunities for as many people through it as possible.
| have succeeded with this in the past, for example in Mexico,

Jak se to konkrétné dotkne spole¢nosti

ve Winning Group?
Rozhodné nechci pfijit najednou s velkymi, komplexnimi
zménami, to nikdy nefunguje a pouze by to lidi frustrovalo.

day after day, it will not survive in a competitive environment.

Zminoval jste odliSné kulturni zvyklosti lidi ve firmach ve stfedni
Evropé a ve Spanélsku nebo tieba Mexiku a Latinské Americe.
Jak to ovliviiuje vase jednani s lidmi?

How will it specifically affect companies in Winning Group?
| definitely don’t want to come in with big, complex changes

Chci nase zaméstnance prosté vyzvat, aby se vydali na cestu

k provozni efektivité. A zacneme jednoduchymi kroky, nechceme
lidem pfidavat praci nebo snad nedejboZe byrokracii. V. mnohych
spole€nostech navic uz maji své zazité systémy pro zlepSovani,
s témi se rdd seznamim. Kazdé firmé se budeme vénovat
individualné, neexistuje jedno spasné feSeni pro vSechny.

To by ani neSlo dohromady s filozofii Winning Spirit, dle niz
poziva kazda soucast skupiny velkou autonomii. Spoleéné cile

a spole¢na strategie jsou ale samoziejmé nutny zaklad.

Mate za sebou dlouhou kariéru, na Fizeni a la Winning Spirit jste
narazil poprvé?

Za dvacet tfi let jsem zaZil mnoho ptistupd k fizeni a drovni
kontroly. Samoziejmé Ze existuji firmy, které svym zaméstnanciim
dévaji velké prilezitosti k rozvoji, ale pracoval jsem i v takovych,
které spi$ pfipominaly armadu. | k tém nejzanedbatelnéjsim
mali¢kostem byl zapotfebi oficialni souhlas od nadtizeného, coz
vas naprosto svazuje a priddva ohromné mnozstvi byrokracie.
Zameéstnanci téchto firem pak pfestavaji myslet, jedou podle
predem daného a vzdy stejného scénare. Navic nikde neni psano,
Ze takovy scénar neni hloupy. Ale stejné podle néj musite jet.
Takova atmosféra je zcela v rozporu s kreativitou a inovativnim
mys$lenim. Winning Group je nastésti pfesné na opac¢ném

konci tohoto spektra. Také to ale neni pro kazdého, protoze se
svobodou pfichazi velka odpovédnost.

Winning Group

all at once. That never works and would only frustrate people.

| simply want to challenge our employees to embark on a journey
to operational efficiency. And we’ll start with simple steps; we
don’t want to make more work for people or, God forbid, add
bureaucracy. In addition, many companies already have their
own systems for improvement, which | would like to get to know.
We will deal with each company individually; there’s no one-
size-fits-all solution. This wouldn’t even go together with the
philosophy of Winning Spirit, thanks to which each part of the
group enjoys great autonomy. Common goals and a common
strategy are, of course, a necessary baseline.

You’ve had a long career. Is this your first time driving a la
Winning Spirit?

In twenty-three years, | have experienced many approaches to
managing and levels of control. Of course, there are companies
that give their employees great opportunities for development,
but I've also worked in companies that were more reminiscent of
an army. Even the most insignificant little things required official
approval from a superior, which completely ties you down and
adds a huge amount of bureaucratic red tape. The employees

of these companies then stop thinking; they follow a pre-given
and never-changing scenario. Moreover, nowhere is it written
that such a scenario isn’t stupid. But you still have to operate
according to it. Such an atmosphere is completely antithetical to

winninggroup

Vite, na co jsem hlavné jako expat ptigel? Ze agkoliv se v mnoha
zvyklostech lisime, nase motivace jsou ¢asto velmi podobné.

A to bylo pro mne dllezité zjisténi. Ale samoziejmé jistych
rozdilG si nelze nevdimnout. V Némecku a Cesku si potrpite

na jasnou strukturu a fad, coz je v mnoha ptipadech vyhodné,
ale nékdy muze byt lepsi jit flexibilné proti zazitym pofadkdm.
Idedlni mlze byt obcas tyto pfistupy zkombinovat. Nakonec
neexistuje jen jedna spravna cesta, dllezité je, zda vas dovede
k cili. Mam za to, Ze dob¥i lidFi stavi mosty. Jaké ty mosty

budou - zda spiSe rigidni, nebo naopak rozvolnéné, to neni

kam potiebuje jit.

Jak odpocivate, kdyz nepracujete?

Travim ¢as s rodinou. Nejlépe venku v pFirodé. Miluju
plachetnice a posledni dobou jsem celkem propadl rybareni.
Vim, neni to nic specidlniho, ale ja mam rad jednoduché,
primocaré véci - jak v Zivoté, tak v praci. Keep it simple by mohlo
byt moje motto!

China or Brazil, and | like to think back to that feeling of
satisfaction. So, these two factors dependably drive me forward.

You mentioned the different cultural habits of people in
companies in Central Europe and Spain, or perhaps Mexico and
Latin America. How does this affect how you deal with people?

Do you know the main thing I’'ve found out as an expat? That
although we differ in many ways, our motivations are often very
similar. And that was an important discovery for me. But, of
course, certain differences cannot be ignored. In Germany and
the Czech Republic, you will have to put up with a clear structure
and order, which is advantageous in many cases, but sometimes,
it can be better to go flexibly against the established orders.
Sometimes, it may be ideal to combine these approaches. In the
end, there isn’t just one right path, what matters is whether it
leads you to your destination. | believe that good leaders build
bridges. What kinds of bridges these will be - whether rather rigid
or, on the contrary, flexible - is not the most important thing. The
key is whether they can take Winning Group where it needs to go.

How do you relax when you are not working?

| spend time with my family, ideally outdoors in nature. | love
sailboats and I've become addicted fishing lately. | know, it’s
nothing special, but | like simple, straightforward things - both
in life and at work. Keep it simple could be my motto!
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Automotive

Spoleénosti
Companies

Je némeckym lidrem ve vyvoji

a vyrobé presné kovanych dil

pro osobni i nakladni (elektro-)
automobily a pridmyslové aplikace.

Specializuje se na projektovani
atypickych strojl, automatizaci pro
strojirenskou vyrobu nebo na vyvoj
novych pohon.

Is the German leader of precision
forging development and production
for passenger and commercial
(electric) cars and industrial
applications.

Specialises in the designing
of atypical machines,
automatisation of mechanical
engineering production, or
development of new engines.

(] [ ] [ ]
Wlnnlng plGStICS Vyrobce plastovych dild Producer of plastic components
s povrchovou uUpravou with surface treatment and
a specialista na chromové designy specialist in chrome design,
2022 dodavajici prednim hracim supplying the top players
NOVY CLEN automobilového sektoru. in the automotive sector.
SKUPINY /
NEW GROUP
MEMBER
[ ] (]
winnin g COfO Propojuje zkuSenosti v oblasti Connecting experience in cold
kovani za studena a presného pressing and precision machining
soustruzeni k poskytovani with provision of high-quality
2022 vysoce kvalitnich fidicich driving and security systems for
1%1557 a bezpeénostnich systému pro premium automotive brands.
NEW GROUP prémiové automobilové znacky.
MEMBER

Winning Group
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KPIs 2021

163 mil k&

€6.5 Mil.

EBITDA

2 721 mil. ke

€105 Mil

1035

OBRAT TURNOVER ZAMESTNANCI EMPLOYEES

* Zahrnuje 50 % obratu a EBITDA Winning BLW. * contains 50 % of WBLW sales+EBITDA.

Profil
Profile

Ve strojirenstvi jsme profesné vyrostli a pfi rozvoji automotive akvizic se opirame

o vlastni erudici, nenahraditelné zkuSenosti a vyborné vztahy se stakeholdery.
Strategickymi investicemi spojujeme existujici technologické dédictvi a silné
know-how s nasim modernim Fizenim ve stylu Winning Spirit. To, Ze Zijeme

v turbulentni dobé zmén, pokladame za pfilezitost, ne hrozbu. Je pro nas dullezité,
aby nase aktivity Sly ruku v ruce s udrzitelnosti a odpovédnosti za Zivotni prostiedi,
a proto uz ted prevaznou ¢ast produktl dodavame pro elektromobilitu a investujeme
do technologickych inovaci. Rist portfolia, ktery jsme odstartovali konsolidaci
némecké Winning BLW, bude v nastavajicich letech akcelerovat, a to planovanymi
nakupy v Evropé i na globalnich trzich.

We have grown professionally in the engineering industry, and when developing
automotive acquisitions, we rely on our own erudition, irreplaceable experience,
and excellent relationships with stakeholders. Through strategic investments,
we combine existing the technological heritage and strong know-how with our
modern management in the Winning Spirit style. We see the fact that we live

in a time of turbulent change as an opportunity, not as a threat. It’s important
for us that our activities go hand in hand with sustainability and responsibility
for the environment, which is why currently, the majority of products we supply
are for electromobility, and why we invest in technological innovations. The growth
of the portfolio, which we started with the consolidation of the German Winning
BLW, will accelerate in the coming years, with planned purchases in Europe and
on global markets.
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inovace innovation

NasSe produkty jsou nejlepsi, protoze je
vyvijime spolu se zakazniky. Our products are
the best because we develop them alongside
our customers.

®
E
5
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]
]
B
¥
1
]

Jens Pospischil vedouci vyvoje Winning BLW, Mnichov / Head of Engineering at Winning BLW, Munich
Axel Buschbaum vedouci vyvoje Winning BLW, Remscheid / Head of Engineering at Winning BLW, Remscheid

Némecky lidr vyroby pfesné kovanych dili Winning BLW Zije
budoucnosti. A¢koliv se prechod na e-mobilitu dotyka pouhé pétiny
produkti z jejiho portfolia, novym aplikacim se tymy inZenyru

v Mnichové, Remscheidu a Duisburgu vénuji na sto procent. Jednim
ze slibnych projekti je vyvoj dutych h¥ideli pro elektromotory,

ktery se pravé piesouva do faze zhotoveni prototypi. German

-
i.---

Hi

leader in the production of precision forged parts Winning BLW
lives for the future. Although the transition to e-mobility affects

a mere fifth of the products in its portfolio, the engineering teams
in Munich, Remscheid, and Duisburg are 100 percent dedicated to
new applications. One of the promising projects, which is currently
moving into the prototyping phase, is the development of hollow

shafts for electric motors.

»Na zmény na trhu nechceme reagovat, chceme byt
jejich hybateli, udavat trendy. Podle nasich prognoz
nabizi elektrifikace automobilové dopravy obrovské
prilezitosti a Winning BLW si chce ukousnout velky trzni
podil. Inovace jsou a vzdycky byly soucasti nasi DNA*
fikd o rozjetych projektech Jens Pospischil, vedouci
inZzenyringu mnichovského zavodu. Byt myslenkami

v budoucnosti je pfitom pro inZzenyry z BLW takrka
povinnost - trh vykovkd je extrémné konkurenéni

a neomezuje se zdaleka jen na Evropu. ,Nasi zakaznici
maji na vybér z vykovkl z celého svéta, jedina moznost,
jak prezit, je neustale vyvijet produkty se znac¢nou
pridanou hodnotou,” vysvétluje Pospischil. A to se
skute¢né dlouhodobé dafi. Diky vysoce kvalitnim
technologiim a jedine¢nému portfoliu vyrobk( jsou

na BLW jeji zakaznici do jisté miry zavisli.

Winning Group

“We don’t want to react to changes in the market:

we want to be their drivers, to set trends. According to
our forecasts, the electrification of automotive transport
offers huge opportunities and Winning BLW wants

to take a big chunk of the market share. Innovations
are and have always been part of our DNA,” says Jens
Pospischil, head of engineering at the Munich plant,
about the ongoing projects. At the same time, being
forward-thinking is almost a duty for BLW engineers

- the market for forgings is extremely competitive and
far from being limited to Europe. “Our customers have
a choice of forgings from all over the world. The only
way to survive is to continuously develop products with
significant added value,” Pospischil explains. And we’ve
been really successful with that in the long term.
Thanks to high-quality technologies and a unique

32 winningblw
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Jens Pospischil popisuje vyhody nové navrzeného
komponentu diferencidlu v zdvodé Mnichov. Jens
Pospischil describes the advantages of a newly
designed differential at the plant in Munich.

~Produkty vyvijime za Zivé diskuze se zdkazniky. Nase
obzory neomezujeme na kovani, premyslime o véem

od kvality oceli pres jeji zpracovani az po finalni aplikaci
hotového vyrobku. Diky tomu nas prace obohacuje

a zaroven jsou jejim vysledkem ty nejlepSi produkty

na trhu. Ne nejlevnéjsi, ale nejlepsi,” fika Pospischil.

Pospischillv protéjsek ze zavodu Remscheid, Axel
Buschbaum, ktery ve Winning BLW pracuje uz pfes
neuveéfitelnych tricet let, je vedoucim vyvoje dutych
htideli, které jsou klicovou soucasti elektromotord.
~Spalovaci motory budou zanedlouho mrtvé, konkurenéni

33

product portfolio, its BLW’s customers are somewhat
dependent on it.

“We develop products with in live discussions with
customers. We aren’t limiting our horizons to forging;
we’re thinking about everything from the quality of the
steel through its processing to the final application of
the finished product. Thanks to this, our work builds

us up and at the same time, it results in the best
products on the market. Not the cheapest, but the best,”
says Pospischil.
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environmental impact

PfinOS prO ziVOtni prOStfedije pf.inosem Uspora mista u nakladnich automobil /
& v : Space saving in commercial vehicles
pro cloveka.

Diky pfehodnoceni konvenéniho By rethinking the conventional

designu dokazala BLW snizit design, BLW was able to reduce
hmotnost ozubenych kol the weight of the gears in
ve zdvojené napravé o 25 % the double axle by 25 % and
o a vyrazné usetfit misto v celém significantly save space within
”_f systému. the entire system.

Uspora hmotnosti u komerénich vozi / O
Weight reduction in commercial vehicles O

BLW navrhla zcela nové optimalizované
soukoli diferencialu pro vicero modelt
vozU jednoho ze svych kmenovych
zakaznikl tak, Ze diky nové geometrii zubt
je mozné prenést stejné zatizeni pti Uspore
25 % materialu.

USPORA HMOTNOSTI
REDUCTION IN WEIGHT

BLW has designed a completely new

optimised differential gear for several car o,
) \ P
models of one of its regular customers, ‘_
so that the new gear tooth alignment can \ \
carry the same load with a 25% material o
reduction. *‘
i

USPORA HMOTNOSTI
REDUCTION IN WEIGHT

Lepsi vykon osobnich automobilt /
Better performance of passenger cars

BLW vyvinula novou generaci BLW has developed a new
kuzelovych ozubenych kol generation of bevel gears
pro diferencial zadni napravy, for the rear axle differential,

ktera umozniuji prenos vyssiho which allows higher power
vykonu diky pouziti odolngjSich  transmission through the use

soucCastek mensich rozmérd. of more durable components ()/

SniZzujeme hmotnost, Setrime misto a suroviny,
optimalizujeme vykon.

¥ with smaller dimensions.

. NARUST VYKONNOSTI
INCREASE IN EFFICIENCY
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Axel Buschbaum predstavuje projekt vyvoje
dutych hrideli v zavodé Remscheid.

boj se ted odehrava jinde. Nasi vyhodou je, Ze k vyrobé
soucastek do elektromotorli mame jako jedni z mala
pfipravené stroje,” vysvétluje Buschbaum, jehoz tym
vyvinul k vyrobé dutych htideli novy zplisob kovani,
ktery pomuize sniZzit pocet dill, z nichz se htidel sklada,
ze tfi na dva, nebo dokonce na jeden. ,Jde o skvély
pfiklad vyrobku, ktery je pro elektromotor Zivotné
dllezity,” komentuje Buschbaum jednu z aktualné
nejvétsich pfileZitosti pro Winning BLW. Nejedna se
ale zdaleka o jediny produkt do elektromotor(, ktery
ma firma v nabidce. Kromé htideli vyrabi dalSich Sest
soucasti, a to véetné specidlni spojky pro sportovni
elektroauta, ktera na rozdil od svych béznych protéjgkd
umoznuji fadit mezi dvéma rychlostnimi stupni.

InZenyti z BLW sice zZiji hloubkovymi analyzami trhu

a modely jeho budouciho vyvoje, automobily na
spalovaci a hybridni pohony ale v sou¢asnosti stale
tvofi naprostou vétsSinu svétového vozového parku.
~Nabizime to nejlepsi obéma svétlim. Kromé e-mobility
se soustifedime na sniZovani hmotnosti nasich vyrobkd,
tak aby konvenéni automobily konzumovaly co nejméné
paliva, méné zatéZovaly Zivotni prostfedi a mohly na
trhu prezit déle,” fika Pospischil a dodava: ,V nasich
progndzach se ale nikdy nemdzeme soustfedit na jednu
vyvojovou vétev, my musime byt pfipraveni na vSechno -
na auta pohanéna baterii i na auta, kterd nebudou
potiebovat ozubena soukoli viibec!*

Pro Pospischilovu a Buschbaumovu zapalenost pro véc
by se témér dalo zapomenout na to, Ze posledni dva
roky nebyly pro Winning BLW viibec jednoduché. Firmu
predesly vlastnik dovedl az do insolvence a béhem
restrukturalizace musela propoustét. ,,Presvédcit lidi,
Ze ptijdou lepsi zittky, a dat jim nadéji bylo tehdy tézké.
Po roce a pul s Winning Group se ale nalada obraci

a na svych kolezich vidim, Ze se jim vratil entuziasmus.
Novou energii do zil nam vliva i plan na vybudovani
nového zavodu blizko Mnichova, investice jsou vzdy
vitanym znamenim,” fika Pospischil k nové fabrice, ktera
slibuje efektivnéjsi tok materidlu a moderni prostredi.

37

Pospischil’s counterpart from the Remscheid plant,

Axel Buschbaum, who has unbelievably been working

at Winning BLW for over thirty years, is the head of the
development of hollow shafts, which are a key part of
electric motors. “Combustion engines might be dead
before long, so the competition is now taking place
elsewhere. Our advantage is that we’re one of the few
who have the machines for the production of electric
motor components ready,” Buschbaum, whose team

has developed a new forging method for the production
of hollow shafts, which will help reduce the number

of parts that make up the shaft from three to two or even
one, explains. “This is a great example of a product that’s
vital to an electric motor,” Buschbaum comments on one
of the biggest opportunities for Winning BLW at present.
However, this is far from the only product for electric
motors that the company offers. In addition to shafts,

it produces six other components, including a special
clutch for sports electric cars, which, unlike its regular
counterparts, permits shifting between two gears.

Although BLW engineers deal in market analyses and
models of its future development, cars with internal
combustion and hybrid drives currently still make up
the vast majority of the world’s vehicle fleet. “We offer
the best of both worlds. In addition to e-mobility, we
focus on reducing the weight of our products, so that
conventional cars consume as little fuel as possible,
have less impact on the environment, and can survive
longer on the market,” says Pospischil, adding:
“However, we can never focus on one development
branch. We have to be ready for anything - even battery-
powered cars and cars that won’t need gears at all!”

Given Pospischil and Buschbaum’s passion for their
work, one could almost forget that the last two years
have not been easy for Winning BLW. The previous
owner led the company to insolvency and it had to do
layoffs during restructuring. “Convincing people that

a better tomorrow will come and giving them hope was
difficult back then. After a year and a half with Winning
Group, however, the mood’s flipping and | can see that
my colleagues’ enthusiasm has returned. The plan to
build a new factory near Munich has also send new
energy coursing through their veins; investments are
always a welcome sign,” says Pospischil regarding the
new factory, which promises a more efficient material
flow and a modern environment.
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akvizice acquisitions

Winning Plastics: tovarna na styl
prémiovych znacek. Winning
Plastics: a factory in the style

of premium brands.

Petr Serak Vice President & General Manager - Plastics & Engineering

Specialisty na povrchové upravené plastové dily, byvalou Linden
Group a SMK s tremi zavody v Némecku a Ceské republice,
akvirovala Winning Group v anoru 2022. Firmy, které dodavaji
designoveé pohledové dily pro BMW, Volvo nebo Porsche,
stabilizovaly své cashflow, za¢aly opét vydélavat a staly

se plnohodnotnou soucasti Automotive segmentu skupiny

s vyznamnym potencialem k ristu. Specialists in surface-
modified plastic parts, the former Linden Group and SMK with
three plants in Germany and the Czech Republic, were acquired
by Winning Group in February 2022. The companies that supply
designer featured parts for BMW, Volvo, or Porsche stabilised
their cashflow, started earning again, and have become a full-
fledged part of the Automotive segment of the group with
significant potential for growth.

»Nabizime vysoce kvalitni integrovanou sluzbu od “We offer a high-quality integrated service from the

vyroby plastovych dill ptes jejich lakovani, chromovani production of plastic parts to their painting, chrome

a montaz az po finalni kontrolu. Zédkaznikovi tak nabizime plating and assembly, to the final inspection. Thus,

cely technologicky proces na kli¢,” popisuje konkurenéni we offer the customer the entire technological process

vyhodu nové akvizice Petr Serak, ktery ptisel do on a start-to-finish basis,” Petr Serak, who came

Winning Group, aby diky svym bohatym zkuSenostem to Winning Group to help develop Winning Plastics

z automotive branze pomohl rozvijet pravé Winning due to his extensive experience in the automotive

Plastics. ,Autonomii, kterou mam jako manazer Winning industry, describes the competitive advantage of the

Group, ted nabizim i fediteldm spole¢nosti z Winning new acquisition. “I now offer the autonomy that | have Ruéni 8ast kompletace vyrobki v zavodé
Plastics. Dle nasi filozofie jsou to oni, kdo fabriku as a manager of Winning Group to the directors of the v Hustopegich. Manual product completion
skute&né ¥idi, nesou zodpovédnost za jeji vysledky, Winning Plastics companies. In accordance with our atthe plant in Hustopece.

a nemusi se neustale dovolovat svych nadfizenych,” philosophy, they are the ones who really manage the

poukazuje na jeden ze svych hlavnich tkol( Serak, diky factory, are responsible for its results, and they don’t

némuz firmy po insolvenci mimo jiné presvédgily své have to rely on their superiors all the time,” Serék points

zakazniky, aby pftijali navy$eni cen, reorganizuji vyrobu to one of his main tasks, thanks to which, among other

a optimalizuji naklady. things, formerly bankrupt companies have convinced

Winning Group 38 WInnIngpIGStICS 39 Vyroéni zpréava / Annual Report 2021



,I\‘_:!E

Winning Group 40 Wlnnlngplqstlcs 41 Vyroéni zprava / Annual Report 2021



Vyrobni zavody v Liidenscheidu, Oberlungwitzu

a Hustopecich s necelymi 400 zaméstnanci spadly do
insolvence, protoZe se nedokazaly adaptovat na zvysené
fixni naklady v obdobi krize a témér neinvestovaly do
strategického rozvoje. ,,P¥i bliz§im pohledu v§ak bylo
zfejmé, Ze vyroba jako takova rozhodné neni nezdrava,
a ze ma naopak obrovsky potencial. Pro Winning Group
jde o strategickou akvizici, kterd ma skvély e-mobility-
-ready produkt, prémiové zakazniky a ktera pfispéje

k diverzifikaci automotive portfolia,” vyjmenovava
ddvody k uzavieni dealu Serak.

Winning Group

their customers to accept increases prices, reorganised
production, and optimised costs.

The production plants in Liidenscheid, Oberlungwitz
and Hustopece with fewer than 400 employees fell

into insolvency because they could not adapt to the
increased fixed costs during the crisis and had hardly
invested in strategic development. “Upon closer
inspection, however, it became clear that production

as such was definitely not unhealthy and that it

had enormous potential. For Winning Group, this is

a strategic acquisition that has a great e-mobility-ready
product, premium customers, and will contribute to

42 winningplastics

Peclivd montaz a kontrola vyrobk( v zavodé
v Hustopecich. Meticulous assembly and checks
at the plant in Hustopece.

Spolecné se svymi kolegy chtéji do budoucna jesté
rozsifit variabilitu povrchd, kterymi osetfuji plastové dily
od pismen a napisl pfes emblémy az po prvky v interiéru
véetné ¢asti volantu. Mezi budouci trendy, na které se
chtéji soustfedit, patfi mimo jiné osvétlené emblémy,
vicebarevné povrchy nebo Setrnéjsi chromovani.
»0sobné se t&§im na to, az do Winning Plastics rodiny
pfibydou dal$i akvizice, které nas dale posili. Jsme na to
pripraveni,” dodava nakonec Petr Serak.

43

the diversification of the automotive portfolio,” Serak
enumerates the reasons for closing the deal.

Together with their colleagues, they want to further
expand the variability of the treatments for plastic parts,
from letters and inscriptions, to emblems and interior
elements, including parts of the steering wheel. Among
the future trends they want to focus on are, among
others, illuminated emblems, multi-coloured surfaces,
and gentler chrome plating. “| am personally looking
forward to the addition of other acquisitions to the
Winning Plastics family which will further strengthen us.
We are ready for it,” Petr Serak finally adds.

Vyroéni zprava / Annual Report 2021



insight insight

Nova generace prevodovek WE Drive kraci
vstric uhlikové neutralité. The new generation
of WE drive transmissions approaches
carbon neutrality.

Jan Lukas Team leader; Senior konstruktér — pohony / Team Leader; Senior mechanical engineer — powertrain
Petr Serak Vice President & General Manager - Plastics & Engineering

WE Drive, nova ECVT pfevodovka kompletné vyvinuta tymem
Winning Steel v Brné, je nejen elegantnim fe$enim problému

s uéinnosti u elektrickych a hybridnich automobilu, ale spotiebu
paliva vyrazné snizi i konvenénim spalovacim motorum.

WE Drive, the new ECVT transmission, developed completely

by the Winning Steel team in Brno, is not only an elegant
solution to efficiency problems in electric and hybrid cars, it

will also significantly reduce fuel consumption in conventional

combustion engines.

Pfevodovky se stalym pfevodovym pomérem, nebo

s vice faditelnymi pfevodovymi poméry jsou schopné
prevést energii s velmi vysokou Uéinnosti. Neumoznuji
ale motoru, at uz je fe¢ o spalovacim &i elektrickém,
pracovat v podminkach jeho vysoké tGéinnosti a nizké
spotieby energie. WE Drive, diky proménlivému
prevodovému poméru, naopak zaruci optimalni
podminky jak pro hlavni pohon, tak pro sekundarni.

V porovnani s konvenénim hnacim Ustrojim tak dokaze
WE Drive u automobilll se spalovacimi motory uget¥it
az 25 % paliva, a v disledku toho jim pomoci spliiovat
stdle pFisnéjsi opatfeni a normy. Pro elektrické pohony
pak znamena WE Drive o 5 % lepS§i G¢innost, respektive
niz8i spotiebu elektrické energie. Kromé palivovych

a energetickych Uspor pfinasi WE Drive i takové vyhody,
které ¥idi¢i pociti na vlastni kdzi - fizeni je komfortnéjsi
a WE Drive dokonce dokazZe eliminovat lidské chyby,

napfiklad zbyteéné vyta¢eni motoru do vysokych otacek.

Nova prevodovka je ale ptipravena i pro automobily, kde
fizeni naopak autonomné prebira sam stroj, at uz zcela,
nebo jen v urgitych aplikacich.

Winning Group

Gearboxes with a fixed gear ratio or with multiple

gear ratios are able to transfer energy with very high
efficiency. They do not, however, allow the engine,
whether it be an internal combustion engine or an
electric one, to work in conditions of high efficiency and
low energy consumption. Conversely, WE Drive, thanks
to the variable gear ratio, guarantees optimal conditions
for both the main and the secondary drives. Compared
to a conventional powertrain, WE Drive can thus save
up to 25 % of fuel in cars with internal combustion
engines, and as a result, help them meet increasingly
stringent measures and standards. For electric

drives, WE Drive means 5 % better efficiency, or lower
electricity consumption. In addition to fuel and energy
savings, WE Drive also brings advantages that drivers
themselves will notice - driving is more comfortable and
WE Drive can even eliminate human errors, for example,
unnecessary revving of the engine to high speeds. The
new transmission has also been prepared for cars, where
the steering is taken over autonomously by the machine
itself, either completely or only in certain applications.

44 winningsteel
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Construction

Spoleénosti KPIs 2021
Companies

winningps

winningsteel

winningestate

Winning Group

Stavebni holding realizuje dodavky
pozemnich staveb, rekonstrukce

a opravy budov, Zelezobetonové
monolitické konstrukce

a zakladani staveb.

Roé&né postavi po celé Ceské
republice pres tticet stfednich
a vétSich staveb. Mezi realizace
patii rekonstrukce historickych
budov, administrativni stavby ¢i
noveé letisté v Brné.

Projektuje statiku pro stfedni
a velké stavby hlavné v Némecku.

Podilel se na stavbé hoteld,
rezidencni vystavbé ¢i obéanské
vybavenosti v Hamburku,
Diisseldorfu, Mnichové

nebo Berliné.

Planuje, pfipravuje a realizuje
projekty rezidenéni vystavby,

v jakych bychom chtéli sami bydlet.

Rocéné postavi 150 az 200 bytovych
jednotek a rodinnych dom

v nadstandardni kvalité

a mimoradnych lokalitach
predevsim v Jihomoravském kraji.
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The construction holding executes
the delivery of building structures,
reconstruction and repair

of buildings, reinforced concrete
monolithic constructions, and the
foundation of buildings.

It builds more than thirty
medium-sized and larger buildings
throughout the Czech Republic
every year. Projects include

the reconstruction of historical
buildings, administrative buildings,
and the new airport in Brno.

It provides structural design for
medium and large construction

projects, predominantly in Germany.

It has taken part in the construction
of hotels, residential construction,
and public amenities in Hamburg,
Dusseldorf, Munich, and Berlin.

It plans, prepares, and executes
residential construction projects
we’d like to live in ourselves.

It builds 150 to 200 apartment
units and family houses per year
in above-standard quality and

in exceptional locations, mainly
in the South Moravian Region.

161 mi1. ¢

€6.5 Mil.

EBITDA

Profil
Profile

1525 mil ke 179

€61,3 Mil.

z toho interco 143 mil. Ké
OBRAT of which €5,8 Mil. comprises ZAMESTNANCI
TURNOVER intercompany revenue EMPLOYEES

Stavebni spole¢nosti jsou od samého zrodu skupiny zdravou, stabilni a vysoce
ziskovou patefi Winning Group. Jako jeden celek nabizi Spickovy inzenyrsky servis,
vizualni kvalitu staveb i efektivitu investic. Nas§ bytovy diim i betonovy skelet jsou
svoji propracovanosti vizitkou dovednosti nasich lidi v Ceské republice i Némecku.
Diky filozofii Winning Spirit zahrnujici otevienou komunikaci, fér jednani a véasné
dodavky jsme se stali vyhleddvanym partnerem. Stavime a rekonstruujeme objekty
tak, aby byly pfinosem dnes a uchovaly si hodnotu také v budoucnu. Aktivné
vyhleddavame nové prilezitosti - at uz jde o atraktivni lokality pro developerské
projekty nebo o perspektivni akvizice. V horizontu t¥i let se chceme fadit mezi

top 10 stavebnich spoleénosti na trhu.

Construction companies have been the healthy, stable, and highly profitable
backbone of Winning Group since its very beginning. As a whole, they offer a top
engineering service, visual quality of construction, and investment efficiency.

Both our apartment building and the concrete frame are a business card of the
skills of our people in the Czech Republic and Germany due to their sophistication.
Thanks to the Winning Spirit philosophy including open communication, fair dealing,
and on-time deliveries, we have become a sought-after partner. We build and
renovate buildings so that they are useful today and retain their value in the future.
We are actively looking for new opportunities - whether they be attractive locations
for development projects or prospective acquisitions. In three years’ time, we want
to rank among top 10 construction companies on the market.
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rozhovor interview

Do prvni ligy s chladnou
hlavou. Into the top league
with a cool head.

Ondfiej Blaho Group President & GM, Construction and Development

Co povaZujete za nejvétsi obchodni tspéch
loriského roku?

Vyzdvihl bych mnozstvi jedineénych projektd

i vyhranych tender(, napfiklad prestizni kontrakt

s Pentou na Chittussiho vilu Na Marné v Praze.
Zakazku budeme kompletné celou realizovat my.
Penta, kterd je znama prémiovymi projekty se
znacenim standard silver a gold, kvili ni dokonce
oteviela novou kategorii platinum. Vybérové fizeni
trvalo témér dva roky! Mdme rozestavénou pasivni
halu pro spole€¢nost Sonnentor, vyrobce &isté
organickych ¢ajli a kofeni, ktera je znama dlirazem
na udrzitelnost svého podnikani. Pro pfedstavu i jejich
¢okoladové boby se do Evropy dovazeji plachetnici,
a ne klasickou nakladni lodi. Do tfetice zminim
uzaviené vybéroveé fizeni na projekt Trojzubec. To je
co do objemu nejvétsi zakazka, kterou vysoutézila
nase spole¢nost PMK Drill. Ma hodnotu pres

55 milion0 korun.

What do you consider to be the biggest business

success of the last year?
I’ll highlight a number of unique projects and tenders
won, for example the prestigious contract with Penta
for Chittussi’s villa Na Marné in Prague. We will be
the ones realizing this project in its entirety. Penta,
which is known for premium projects with silver and
gold standards, has even opened a new platinum
category for it. The selection process lasted almost
two years! We have a passive hall under construction
for Sonnentor, a producer of pure organic teas and
spices, known for the emphasis on sustainability
in their business. To give you an idea, even their
chocolate beans are imported to Europe by sailing
ships and not by classic cargo ships. Thirdly, | will
mention the closed tender for the Trojzubec project.
In terms of volume, this is the largest project that our
company PMK Drill has competed for. It’s worth over
55 million crowns.

V poslednich letech jste meziroéné obrat opakované In recent years, you have repeatedly doubled your
zdvojnasobili. Planujete stejny rust i letos? Jaké dalsi annual turnover. Are you planning the same growth
ambice ma sekce WG Construction? this year as well? What other ambitions does the

Winning Group
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Pokotfili jsme hranici dvou miliard, coZ nas uz posouva
do vyssi stredni tfidy. Nase ambice jsou velké, chceme
se do tfi let dostat do TOP 10 stavebnich spoleénosti
na trhu. Ackoliv vy$Si obrat pfinasi vétsi prilezitosti,
primarné nam nejde o velikost. V prvni fadé chceme
vybudovat extraligovou stavebni firmu - solidni,
férovou a kvalitni. Byt hodnotny partner s touto
kulturou neni ve stavebnictvi zdaleka bézné. | proto
jsme Uspésni a nasim cilem je si tuto konkurenéni
vyhodu udrzet i pfi dal$im rlistu. Vice nez dvojnasobny
obrat mé osobné zajima metrika EBITDA, udrzeni
vysoké miry ziskovosti a efektivity, coz ¢asto s rlistem
obratu nejde ruku v ruce - spi$ naopak. Mame EBITDA
4x vyssi, nez je priimyslovy standard a takto vysoko ji
drzime jiz tfeti rok po sobé. To ukazuje, Ze se nejedna
o nahodu, a mym prvotnim cilem je trend udrzet.
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WG Construction section have?
We crossed the threshold of two billion, which
already moves us into the upper middle category.
Our ambitions are big: we want to be in the TOP 10
construction companies on the market within three
years. Although higher turnover brings greater
opportunities, we are not primarily concerned with
size. First of all, we want to build a first-league
construction company - solid, fair and high-quality.
Being a valued partner with this company culture is
far from common in the construction industry. This
is also a reason why we are successful, and our goal
is to maintain this competitive advantage throughout
further growth. Rather than in the doubled turnover,
| am personally more interested in the EBITDA metric,
maintaining a high level of profitability and efficiency,
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Planujete pro dalsi rok néjaké zasadni novinky

¢éi zmény?
Planujeme zménu strategie generalnich dodavek.
Chceme rozvijet Design & Build jako nedilnou
soucast naSich sluzeb. To, Ze zadavatel pfenasi
projektovou povinnost na dodavatele, je stale vétSim
trendem v zahraniéi a dostava se i k nam. Zvazujeme
proto insource a vytvoreni vlastni projekéni ¢asti.
Pro klienty by to byla velka pfidana hodnota a dalsi
bod pro nasi konkurenceschopnost.

Ekonomicka situace v Evropé neni pFizniva, ruska
invaze na Ukrajinu ovlivnila i obchod. Ve stavebnictvi
se potykdame s nedostatkem materiali a jejich
dodavkami. Jak se k této situaci stavite?

Stavebnictvi jde do recese. VSech se to dotyka stejné.

Budeme se jesté vic soustiedit na rozvoj v klic¢ovych
regionech, zejména Prahy, na rozvoj zminéného
Design & Build a na praci v trojrozmérném BIM. Jsem
si jisty, Ze jako firma i jako lidé nakonec z této krize
vyjdeme silnéjsi. Nase vyhoda bude mimo jiné to, ze
zGstaneme pragmaticti i tehdy, kdyz ostatni za¢nou
zmatkovat. Uméni zachovat si chladnou hlavu je
typické pro Winning Group uz jen proto, Ze méa v ¢ele
jako majoritniho vlastnika Némce. A navic jsme stale
rychli a flexibilni.

To potvrzuji mnohé zakazky posledniho roku.
Napfiklad pravé skladova hala pro Sonnentor, stavba
s vysokymi ekologickymi naroky v hodnoté kolem
350 milionl korun, je v nasi rezii realizovana do

14 mésicu. Kazdy, kdo se v tomto odvétvi pohybuje,
vi, jak vynikajici vykon to je.

Jste znami tim, Ze akvirujete spoleénosti

v éervenych éislech, a pomérné rychle jim pomizete

se ekonomicky zotavit a zaéit zdravé fungovat.

Jak se vam daf¥i toho docilit? A s jakymi chybami

se ve fungovani spoleénosti setkavate nejcasté;ji?
P¥i vybéru koho akvirovat citime ekonomicky
potencial mnohdy i tam, kde ho jini na prvni pohled
nevidi. A vzdy se ndm to vyplatilo. Mezi nejéastéjsi
chyby, s nimiz se setkdvame, patfi nepfehledné
ekonomické vysledky, $patna cenotvorba a pocitani
naklad, které brzdi ekonomiku firmy. A pak také
nedostate¢na motivace zaméstnancl. Opravovani
véci. Mym oblibenym pfikladem lidského potencidlu
je Mojmir, ktery Fidil stavby v hodnoté kolem
50 milion0 korun ve stavebni firmé Kalab, dnes je
pod nasimi kfidly vykonnym feditelem PMK Drill.
Jako zkuseny a schopny stavbyvedouci ziskal velmi
rychle ekonomické a manazerské minimum, Uspésné
restrukturalizoval firmu a obrat vytahl béhem dvou
let na 220 miliond korun. Spoleénost, ktera se
nachéazela v ¢ervenych &islech, je nyni pro ¢esky
trh nepostradatelna.

Winning Group

which often doesn’t go hand in hand with turnover
growth - actually the opposite. Our EBITDA is 4 times
higher than the industry standard, and we have kept
it this high for the third year in a row. This shows that
this isn’t a coincidence, and my primary goal is to
maintain the trend.

Are you planning any major novelties or changes

for next year?
We are planning to change the general supply strategy.
We want to develop Design & Build as an integral part
of our services. The fact that the owner transfers the
project responsibility to the contractor is a growing
trend abroad and is also reaching us. We are therefore
considering insourcing and creating our own design
department. For clients, it would be a great added
value and another point for our competitiveness.

The economic situation in Europe is not favourable;

the Russian invasion of Ukraine also affected trade.

In the construction industry, we are dealing with

a lack of materials and their deliveries. How do you

feel about this situation?
The construction industry is going into a recession.
It affects everyone equally. We will focus even more
on development in key regions, especially Prague,
on the development of the aforementioned
Design & Build, and on work in three-dimensional
BIM. | am sure that as a company and as people,
we will ultimately emerge stronger from this crisis.
Among other things, our advantage will be that we
remain pragmatic even when others start to panic.
The art of keeping a cool head is typical for Winning
Group, if only because it is headed by a German as
the majority owner. And on top of that, we remain
fast and flexible.

This is confirmed by many projects of last year.

For example, the storage hall for Sonnentor, a building
with high ecological requirements worth around

350 million crowns, is under our direction and will be
completed within 14 months. Anyone in the industry
knows what an outstanding performance this is.

You are known for acquiring companies in the red
and helping them recover economically and start
functioning healthily rather quickly. How do you
manage to achieve this? And what operational
mistakes do you encounter most often?
When choosing whom to acquire, we often sense
economic potential where others don’t see it at first
glance. And it has always paid off for us. Among
the most common mistakes we encounter are
unsystematic economic results as well as poor pricing
and cost calculations that hamper the economics
of the company. And then, there’s also insufficient
employee motivation. Fixing damaged teams is one
of the most important things ever. My favourite
example of human potential is Mojmir, who managed
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Budovu E v Brno Business Park nese Zelezobetonovy
skelet zhotoveny firmou Winning PS. Buildling E

of the Brno Business Park sports an iron-concrete
skeleton completed by the Winning PS company.
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Rekonstruovana budova Ceského rozhlasu

v Brné postavena roku 1925 podle navrhu
architekta Ernsta Wiesnera. Reconstructed
Building of the Czech radio broadcasting station
in Brno, designed by architect Ernst Wiesner
and built in 1925.

winning

Winning PS - Pamstav

~<Podobn¢ se stavime i k velkym aspechiim.
Misto oslav je treba na nich s Cistou hlavou zacit
dal stavét a rozvijet je. V tom vidim nasi velkou
silu, ve stridmosti a strizlivosti. We approach
great successes in a similar manner. Instead
of celebrating, it's necessary to start building on
them and developing them with a cool head.
This is where I see a great strength of our, in

moderation and sober thinking.”

Co vas napadne jako prvni, kdyZ se fekne
Winning Group? V ¢em je u vas kultura jina a pro¢ to
povazujete za konkurenéni vyhodu?

Winning Spirit vidim pfedevs§im v oteviené
komunikaci, a to jak vnitini, tak i vnéjsi.

Kdyz se vyskytne jakykoliv nepfijemny problém,
komunikujeme a feSime jej hned a s klidnou hlavou.
Pro zmatkovani, jak jej znam z jinych firem, tu neni
misto. Podobné bez emoci se ale vlastné stavime

i k velkym Gspéchlm. Misto oslav je tfeba na nich

s Cistou hlavou zacit dal stavét a rozvijet je.

Vzestupy a pady jsou zkratka néco, co ke kazdé firmé
patfi, a my se chovame a rozhodujeme konzistentné
a nezavisle na tom, zda se zrovna dafi, nebo ne. V tom
vidim nasi velkou silu, ve stfidmosti a sttizlivosti.

Navic jsem presvéd&eny, Ze nas otevienost
v komunikaci odliSuje. Neni to zvykem, ve stavebnictvi
se Gasto napfiklad k vicenakladdm chodi oklikou.

Problém je pfitom lepSi fesSit komplexné uz od zacatku,

ne se dostat do kole¢ka neredlnych slibl. Druha véc,
ktera je s tim spojena, je velmi strukturované chovani
v ramci Cisel a fizeni.
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construction worth around 50 million crowns in

the Kalab construction company; today, he is the
executive director of PMK Drill under our wing. As an
experienced and capable construction manager, he
very quickly obtained the economic and managerial
qualifications, successfully restructured the company,
and raised the turnover to 220 million crowns within
two years. The company, which was in the red, is now
indispensable for the Czech market.

What’s the first thing that comes to mind when you
say Winning Group? How is your culture different,
and why do you consider it a competitive advantage?

| see the Winning Spirit primarily in open
communication, both internal and external. When

an unpleasant problem arises, we communicate and
resolve it immediately and with a cool head. There is
no room for the panic I’ve known at other companies.
But we actually approach great successes in a similar
manner as well - without overexcitement. Instead of
celebrating, it’s necessary to start building on them
and developing them with a cool head. In short,

ups and downs are things which are a part of every
company, and we behave and make decisions
consistently and independently of whether things are
going well or not. This is where | see a great strength
of ours, in moderation and sober thinking.

Vyroéni zprava / Annual Report 2021



Primark - parkovaci plochy, Olympia
Shopping Park v Brné. Primark - parking
lots, Olympia Shopping Park, Brno.

basic contract. And the remaining 20 % are delayed
by a maximum of weeks due to complications which
cannot be controlled too well. In the construction
industry, where projects drag on for months or

years, we are quite unique. This can be beautifully
illustrated by, for example, the last year's contract for
the construction of the Primark in Brno’s Olympia.
We’ve received a thank you e-mail from the developer,
ECE, saying that they had never before experienced

a Primark being built on time anywhere in Europe.

Realiza¢ni prace projektu Trojzubec v Ostraveé.
Execution of the Trojzubec Project in Ostrava.

Zakaznici se k vam opakované vraceji, a to i velice In addition, | am convinced that openness in
prestizni klientela. Realizovali jste jiz desatou communication is something that sets us apart.
zakazku pro ECE, treti zakazku pro Sonnentor, In the construction industry, it’s not customary
nékolikatou zakazku pro IMOS development... and, for example, additional costs are often tiptoed
Cim jste si je ziskali? around. At the same time, it’s better to solve the
Kromé Winning Spirit je nasi devizou dochvilnost. problem comprehensively from the beginning, not
To je néco, co nas vyloZzené zdobi. Osmdesat procent to get caught up in a circle of unrealistic promises.
stavebnich zakdzek Winning Group se pfedava vcas, The other thing that goes with it is very structured
jak bylo dano uz zdkladni smlouvou. A zbylych 20 % behaviour in term of numbers and management.
se kvilli komplikacim, které nelze pfili§ dobfe ovlivnit,
zpozdi maximalné v fadu tydn(. Ve stavebnictvi, Customers return to you repeatedly, including very
kde se zakazky protahuji o mésice i roky, jsme tim prestigious clients. You have already executed the
celkem unikatni. Krdsné to lze ilustrovat naptiklad tenth project for ECE, the third project for Sonnentor,
na lonské zakazce stavby Primark v brnénské Olympii. multiple projects for IMOS development... How did
Z developerské spoleénosti ECE nam pfisel dékovny you attract them?
e-mail, Ze jesté nikdy nezazili, aby byl Primark In addition to the Winning Spirit, punctuality is our
kdekoliv v Evropé postaveny véas. motto. This is something that really sets us apart.

Eighty percent of Winning Group’s construction
projects are delivered on time, as stipulated in the

Winning Group 54 Winning pS
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insight einblick

Stat se soucasti Winning Group? Otevrely

se nam nove horizonty! Becoming part
of Winning Group? New doors have
opened for us!

Jaroslav Bajer Vykonny feditel Winning PS — stavebni firmy / Executive Director of Winning PS
Jan Pluskal Obchodné-technicky Feditel / Commercial and Technical Director
Ondfej Fadrny Stavbyvedouci / Construction Manager

Stavebni spoleénost Kalab se stala souéasti holdingu v roce 2019, a to pod
novym obchodnim nazvem Winning PS - stavebni firma, s. r. o.

Jakou proménou spole¢nost prosla? Co prinesl lorisky rok a kam sméfuje
divize dal? O oéekavanich i zkuSenostech s prechodem pod k¥idla holdingu
se déli trojice zkuSenych manazeri. The construction company Kalab
became part of the holding in 2019, under the new business name

Winning PS - stavebni firma, s. r. 0. What transformation has the company
gone through? What did last year bring, and where is the division heading
next? Three experienced managers share their expectations and experiences
of the transition of moving under the holding’s wings.

Jako obchodné uspésna firma jste se stali v roce
2019 soucasti Winning Group. Jak se u vas tato
zména projevila?
JP: Uplné& jsme zménili orientaci na trhu. Nas ro&ni obrat
se pohyboval kolem 400 milion0 korun, v letognim
i loriském roce jsme o 200 milion{ pfekonali hranici
jedné miliardy. Misto 120 nabidek, z nichz jsme
vyhrévali 10 %, ptipravime za rok jen 45 nabidek,
ale mnohem slozitgjSich, o nichz by se nam dfiv ani
nesnilo, a vyhrajeme vétsinu. Cesta k ziskani velkych

zakazek je jina, trnitéjsi.

JB: Ted uz se projevuje, Ze spojeni s holdingem pfislo
v€as a bylo spravné. S vysledky, které jsme méli, jsme
byli spokojeni, ale uz jsme se pohybovali ve stojatych
vodach. Sebastian Wagner se svym obchodnim
apetitem nam pfinesl ¢erstvy vitr do plachet.

Winning Group

You became part of Winning Group in 2019 as

a commercially successful company. How did this

change affect you?

JP: We've completely changed our market orientation.
Our annual turnover used to be around 400 million,
and both last year and this year, we passed the one
billion mark by 200 million. Instead of 120 bids of
which we used to win 10 %, we now put together only
45 bids per year, but much more complex than we
would have ever dreamed of before - and we win the
majority of them. The path to getting large projects
is different, rockier.

JB: Now it’s clear that the merge with the holding was
timely and correct. We were happy with the results we
had, but we had already been moving in still waters.
With his business appetite, Sebastian Wagner has
given our sails fresh wind.
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OF: | ze strany vyroby zména pfinesla nové moznosti
a dalsi vyzvy. Clovék se dostane k daleko
zajimavéjSim zakazkam.

Po akvizici jste zistali de facto ve stejném

personalnim obsazeni, vét§ina tymu zistala.

Co vas presvédcéilo?

JB: Nikdo se nevylekal, §li jsme do toho! Ale upfimng,
nejdfiv jsme se ke zménam stavéli skepticky. Stejné
tak k ambiciéznim plandm skokového zvySovani
obratl. VSichni jsme uz zkuseni a tlak na rlist
jsme zazili. Rist ma vzdycky néjakou hranici, neni
nekonecny. Ale Sebastian Wagner nés pfesvédcil,
Ze ma k tém tabulkdm navic také dlouhodobou vizi.
Pohybovat se ve $pi¢ce pelotonu, posouvat latku
celého odvétvi i kazdého jedince v naSem tymu, hrat
¢istou hru uvnitt firmy i smérem ven ke klientim.

OF: Jsme radi, Ze existuji hodnoty, o které se mlizeme
opfit a které nam konvenuji. To nds motivuje. A vira
v nas, Ze jsme schopni je naplfiovat. Dokazat, Ze mame
silu budovat dobré jméno, i ty nejvétsi Spicky v oboru
nas berou vazné. Dlvéra, Zze zvladneme velké véci, je
zkratka vzajemna.

OF: The change has also brought new opportunities and
challenges to the production side of things. One has
access to far more interesting projects.

After the acquisition, you de facto remained with the

same personnel — most of the team remained.

What persuaded you to stay?

JB: No one got scared - we went for it! But honestly,
we were sceptical about the changes at first.
The same goes for ambitious plans to increase
turnover by leaps and bounds. We were all already
experienced and had previously felt the pressure to
grow. Growth always has a limit; it isn’t infinite. But
Sebastian Wagner had convinced us that he had a
long-term vision to accompany the tables: to move
to the front of the pack, to raise the bar of the entire
industry and of every individual in our team, to play
a fair game within the company and also outwards
with clients.

OF: We're glad that there are values we can lean on and
that agree with us. That motivates us. And the faith
we have in ourselves that we are able to fulfil them.
Proving that we have the strength to build a good
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JP: A k velké vizi je zaroveri tfeba spousta odvahy.
Sebastian ji ma a jde nam v tomto sméru prikladem.
V obchodé uz dnes hrajeme vysokou hru, kterou pak

vyroba umi zhmotnit. Ale za v§im je v prvni fadé ochota

Sebastiana do toho jit, investovat, podepsat se pod
v8e svym jménem. On je zavisly na nds a my na ném.
Bez vzdjemné podpory by to neslo.

Synergie...

JP: To jste fekla velice spravné. Tohle slovo, kdyZ nas
Sebastian akviroval, zaznivalo velice ¢asto. A jeho
vyznam se naplnil. To je také vlastné prvni, co mne
napadne, kdyz se fekne Winning Group: synergie,
dlvéra a kompetentnost. Smérem k verejnosti,

i uvnitt, napri¢ firmou.

JB: Pod kfidly Winningu v témér stejné sestave lidi
jsme vlastné vice nez zdvojndsobili obrat. Znélo
to jako Silenost, ale béhem jednoho roku jsme se
na to pfipravili a b&hem druhého jsme vizi naplnili.
K rapidnimu navy$eni obratu do$lo pravé v loriském
roce. Museli jsme zménit cely koncept mysleni,
posunout své hranice.

OF: Ano, museli jsme Uplné vSichni razem vénovat
mnohem vic energie a ¢asu. | za mne je to
otazka posunu vlastnich hranic. Ale vraci se to tieba
i tak, Ze mame kolem sebe nové obchodni partnery
a dodavatele nejvyssi ligy.

JP: Pozitivni je, Ze vSechny tézké kroky, které jsme
udélali, se zurocuji. Ale pofad se jesté ucime v té
obfi skupiné pracovat. Zvyknout si, Ze tu nejsme
sami. Tim, Ze ma firma vic ,nohou”, konkrétné nas
stavebni holding tfi, ma i vétsi stabilitu. Také pro
investora jsme jako skupina zajimavéjsi. Prosté se nam
oteviely nové horizonty.

A kam mifFi vase pozornost, pokud jde o budoucnost

a dalsi vyvoj ?

JP: Chceme udrzet nastavené tempo a orientaci. Je méné
firem, které zvladnou velkou zakazku, konkurence je
Vnimam, Ze pro dalsi rist je tfeba zacit praci delegovat.
Nebat se dat vétsi sousto mladym lidem, ktefi k ném
postupné pfichazeji s vlastnimi vizemi a ambicemi,
podpofit je v chuti do prace a dat jim dlvéru a prostor,
aby i oni mohli rdst.

Winning Group

name - even the biggest leaders in the industry take
us seriously. In short, the trust that we can do great
things is reciprocal.

JP: A big vision also requires a lot of courage. Sebastian
has it and sets an example for us in this regard.
These days, we'’re playing high-stakes in the business
world, which production can then realise. But behind
everything, there’s chiefly Sebastian’s willingness to
go for it, to invest, to sign everything under his name.
He depends on us and we depend on him. It wouldn’t
be possible without mutual support.

Synergy...

JP: That’s spot on. When Sebastian acquired us, this
word sounded very often. And its meaning has been
realised. It’s actually the first thing that comes to
mind when someone says Winning Group: synergy,
trust, and competence. Towards the public and
internally throughout the company.

JB: Under the Winning wings, we’ve actually more than
doubled our turnover with nearly the same group of
people. It sounded crazy at first, but we prepared for it
in one year and within another, we fulfilled this vision.
The rapid increase in turnover occurred just last year.
We had to change our whole concept of thinking, to
push our boundaries.

OF: Yes, we all suddenly had to devote a lot more
energy and time to it. It also meant pushing my own
boundaries farther. But we’re reaping the benefits
by, for example, being surrounded by new business
partners and top of the line suppliers.

JP: On the plus side, all the difficult steps we’ve taken
are paying off. But we’re still learning how to work
in this giant group, getting used to the fact that
we’re not alone here. The fact that the company has
more “trunks” - our construction holding having
three - also offers greater stability. We are also more
interesting as a group for investors. Simply put, new
doors have opened up for us.

And where is your attention directed in terms of the

future and further development?

JP: We want to maintain the set pace and orientation.
There are fewer companies that can handle a large
project; the competition is lower and the success rate

Viyrobni hala Christian Hansen v Zidlochovicich.

Christian Hansen production hall in Zidlochovice.
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OF: Winning ndm k tomu dava dobré zazemi, a tudiz
se tu ¢lovék citi dobre. Kdyz k tomu navic pfictete
pfijemny kolektiv, je téch Stastnych dni v roce o mnoho
vic. A odrazi se to pozitivné ve vykonnosti a loajalité
vlci zaméstnavateli, i v té vili plnit nové a vyssi cile.
Zkratka ve véem, co délate. | proto je tu fluktuace
minimalni. A profesni hrdost se promita i v téch
nejmensich detailech. Ja osobné si tieba rad oblecu
firemni tricko i ve volném ¢ase. Nebo minuly vikend,
kdy se konala firemni akce Cyklostezky, se 60 lidi
sebralo a jelo ve svém volném ¢ase s kolegy trénovat.
Neni to zkratka jedna z firem, kde jste radi, Ze mate
od §éfl a kolegl pokoj.

JB: Motto na zavér: Co je dobré pro firmu, je dobré i pro

nas. A zkuste si ten citat obratit. Takhle oboustranné
to u nas funguje.

Winning Group

< Administrativni budova firmy Saegelink
Medizintechnik v Brné. Saegelink
Medizintechnick administrative building
in Brno.

— Stavba Chittussiho vily v sousedstvi
parku Willyho Brandta v Praze 6. Chittussi
villa construction adjacent to the Willy
Brandt Park in Prague 6.

higher. And it’s also much more challenging. | feel that
for further growth, it’s necessary to start delegating
work. Not being afraid of giving ‘a morsel’ to younger
people who are gradually coming to us with their own
visions and ambitions, supporting their appetite for
work, and giving them confidence and space so that
they too can grow.

OF: Winning provides us with a good environment for

that, and therefore, people feel good here. If you add
the pleasant team to the mix, enjoyable days occur
far more frequently during the year. And it’s reflected
positively in performance and loyalty to the employer,
as well as in the will to fulfil new and higher goals.
Basically, in everything you do. This is also why
there’s minimal fluctuation. And professional pride

is reflected even in the smallest details. | personally
like to wear a company T-shirt even in my free time.
Or last weekend, when the Cyklostezky company
event was held, 60 people got together and went to
bike with their colleagues in their free time. In short,
it’s not one of those companies where you’re happy
to get away from your bosses and colleagues.

JB: Ending with a motto: What’s good for the company is

also good for us. And now try flipping that quote. This
is how it reciprocally works for us.

62 winningps
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Winning Steel

V dnesni turbulentni dobé maji Sanci na preziti pouze ty firmy, které jsou
nekonecné flexibilni a zaroven nabizeji pfidanou hodnotu. Pruznost ma
Winning Steel v krvi a diky kvalité svych vykresii se dnes pravidelné podili na
stavbé nejprestiznéjSich a nejvétSich pozemnich staveb v Némecku. In today’s
turbulent times, only those companies that are infinitely flexible and at

the same time offer added value, have a chance to survive. Flexibility is in
Winning Steel’s blood, and thanks to the quality of its drawings, nowadays,

it regularly takes part in the construction of the most prestigious and largest
building structures in Germany.

1T Tesla Gigafactory Berlin

SAP garden - Red Bull Arena Miinchen —> Elbebriicke Ptipravou dokumentace k Lobby Building se Winning Steel
Nové sportovni aréna pro 11 500 divak( v mnichovském Navrh nového 1,1 km dlouhého mostu ptes feku Labe u mésta spolupodili na stavbé prvniho vyrobniho mista spole&nosti
olympijském parku, pro kterou Winning Steel dodavé dokumentaci Wittenberge, na kterém se spolupodili projekéni tym Winning Steel, Tesla v Evropé a navazuje do budoucna dilezitou spolupraci
zelezobetonovych konstrukei, je vice nez z poloviny ukryta pod rovinou pocita s protihlukovymi a pohledovymi sténami pro snizeni zatéze s kancelafi PH Structural Engineering. By preparing the
terénu a velmi elegantné zapada do konceptu parku. The new sports labské nivy. The design of the new 1.1 km long bridge over the river documentation for the Lobby Building, Winning Steel is
arena for 11,500 spectators in the Munich Olympic Park, for which Elbe near the city of Wittenberg, on which the Winning Steel design participating in the construction of Tesla's first production
Winning Steel is supplying the documentation of the reinforced team is participating, includes noise and focus walls to reduce the site in Europe and establishes important future collaboration
concrete structures, is more than half-hidden below ground level and load on the Elbe floodplain. with the of PH Structural Engineering office.

fits very elegantly into the park concept.

< Berlin Decks

Pro multifukéni futuristicky komplex budov v samém
centru Berlina, ktery vynika nevSedni kombinaci pouzitych
materiall, navrhuje Winning Steel hlavni konstrukéni
dokumentaci. Winning Steel is designing the main
construction documentation for a multifunctional futuristic
complex of buildings in the very centre of Berlin, which
stands out for its unusual combination of materials used.

||!i||| ’
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rozhovor interview
Nejvic nas bavi propojeni
s prirodou! We enjoy
connections to nature
the most!

Tym / Team Winning Estate: Kate¥ina Jelinkova, Adriana Kochova, Pavel Sames,
Daniel Sobotka, Lucie Strejtova, Kamil Vokurek

Tym Winning Estate finiSoval hned t¥i ambiciozni projekty, kazdy v jiném duchu -
bytovy dim ,,Z“ v projektu Buéovickych teras, fadové rodinné domy v Padochové
a t¥i exkluzivni Vily u Lesa. Zaroven se v roce 2021 podafrilo odstartovat dvé

nové zcela unikatni stavby, které se uz v rané fazi tési nebyvalému zajmu. Jedna
se o celou ¢tvrt Nové Oslavany a Rezidenci Slovakova Xll v ikonickém misté
moravské metropole. The Winning Estate team finished three ambitious projects,
each in a different vein — the “Z” apartment building in the Bucovickeé terasy
project, terraced family houses in Padochov, and three exclusive Vily u Lesa
villas. At the same time, in 2021, it was possible to start two new completely
unique buildings, which are already enjoying unprecedented interest in the early
stages. This comprises an entire district of Nové Oslavany and the Residence

of Slovakov XIll in an iconic location of the Moravian metropolis.

winningestate



oplnék k velkym komplextim tvoti klenot v podobé

prémiového projektu Vily u Lesa. Ten je vyjimeény

nejen umisténim a architektonickym ztvarnénim,
ale i zplisobem realizace. Jedna se o velmi svazity
pozemek, kde manipulaci s mechanizaci doplrioval
vysoky podil peclivé ruéni prace.

»Jako kuridzni se ukdzala obtiznost vybéru konkrétni

vily pro klienty. | kdyz jde o stejné domy, najednou
zajemci neveédéli, jaky si vybrat. V hornim domé jste sam,
v klidu a obrovské zahradé. Jenze stfedni je schovany
pod stromy, pfed i za domem je misto k relaxaci, terasa

u stromU. No a vila u paty pozemku? Rano vstoupite na
terasu, ani nevnimate cestu pod sebou a koukate do lesa
v protéjSim svahu. Najednou mame tfi totozné objekty,
které se vSak v redlu nemohou lisit vic! Myslim, Ze

i klienti byli pfi prohlidce nad$eni a ti, které dilo oslovilo,

se velmi rychle rozhodli,” Fika Lucie Strejtova.

Winning Group

A jewel in the form of the premium Vily u Lesa project
makes for an accessory to large residential complexes.
It’s exceptional not only in terms of its location and
architectural rendering, but also in the way it was
executed. It’s a heavily sloping plot of land, where
mechanical handling was complemented by a high
degree of careful manual work.

“The difficulty of choosing a specific villa for clients
turned out to be interesting. Even though they are the
same houses, suddenly, the interested parties didn’t
know which one to choose. In the upper house, you are
alone, with peace and quiet and a huge garden. But the
middle one is hidden beneath the trees; there’s a place
to relax in front as well as behind the house, a terrace
by the trees. And the villa at the bottom of the plot? In
the morning, you step out onto the terrace, not even
noticing the road below you and looking into the forest

68 winningestate

Terasy a interiér v projektu Vily u Lesa. Terraces and
interior of the Vily u Lesa project.

Nejocekavanéjsi zpravou v roce 2021 bylo stavebni
povoleni k projektu Slovakova Xll. Koncept zdanlivé
nendpadného bytového domu je totiz pro Winning Estate
zcela zasadni: ,| mezi sebou jsme projektu nefekli jinak
nez Moulin Rouge. Jenze technicky stav objektu byl

v poslednich letech tristni a ndklady na jeho renovaci by
byly tak velké, Zze by nedavaly ekonomicky smysl. Doba
se posunula a soucasné technologické i legislativni
standardy jsou na zcela jiné urovni. Plvodni budova, na
jejimz misté stavime, je v srdcich mnoha Briian( zapsana
jako legenda. Nicméné ocitli jsme se ve fazi, kdy je
potfeba hledét do budoucna. Proto jsme projektu vtiskli
nové oficialni pojmenovani. Pouzivdme termin Rezidence
Slovéakova XII,* popisuje Pavel Sames.
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on the opposite slope. Suddenly, we have three identical
objects, but in reality, they couldn’t be more different!
I think that the clients were also enthusiastic during the
inspection, and those who were attracted by the work
made their decisions very quickly,” says Lucie Strejtova.

The most anticipated news in 2021 was the building
permit for the Slovakova XII project. The concept

of a seemingly inconspicuous apartment building is
absolutely essential for Winning Estate: “Even among
ourselves, we didn’t call the project anything other than
Moulin Rouge. However, the technical condition of the
building had been dismal in recent years, and the costs
of renovating it would have been so high that it wouldn’t
have made economic sense. Times have moved on and
current technological and legislative standards are at

a completely different level. The original building, on the
site of which we are building, is remembered as a legend

Vyroéni zprava / Annual Report 2021
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Kazdy z projekti bereme jako srdcovku

a snazime se, aby klient dostal néco vic
nez jinde. Tri vily nabizeji vzdusné obytné
prostory a vyméry od 108 do 142 metrt

s terasami v druhém nadzemnim podlazi.
Obyvatelé domu se tak ocitaji takrka

v korunach stromi. A kdyz uz by bylo slunce

prilis, rozmérna okna chrani venkovni SRR i sEANS mamiss W

T

zaluzie. We take each project to heart and try

to make it so that the client gets something

more than elsewhere. The three villas offer
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airy living spaces and floorplans from 108 to
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142 meters with terraces one floor up from the

......

T e

ground floor. The residents of the houses find

themselves almost in the treetops. And if the

sun gets to be too much, the large windows
are protected by outdoor blinds.

winningestate



Devitipatrovy bytovy ddim svym modernim vizualnim
pojetim navazuje na to nejlepsi z brnénského
architektonického odkazu. Disponuje 36 bytovymi
jednotkami a 2 komerénimi prostorami. Velky dliraz
se klade na kvalitu pouzitych materiali a vysoky
standard vybaveni.

+V duchu vize Sebastiana Wagnera zasadné
nekopirujeme ostatni. Vzdy budeme v né€em jini

a vyjimecni. Objekt Slovakova XlII v pribéhu ¢asu

dostal rdznych zmén, jelikoz ¢elil tlaklim z mnoha stran,
véetné pfislusnych Gfadd nebo sousedi. Zpocatku
jsme planovali dvanactipatrovou véz, nasledné jsme

se dohodli na kompromisu deviti podlazi, pficemz
vrchol budovy je kompletné proskleny. Odrazi tak

nebe a Iépe splyva s prostfedim. DalSim aspektem
projektu je, Ze pfi situovani stavby vyuzivame maximalni
prostupnosti svétla. Proto jsme pouzili velka okna,
inspirovana tricatymi Iéty a americkymi mrakodrapy,”
fika Pavel Sames.

Vizualizace domu Slovéakova XII. Visualisation of the
Slovakova XlI house.

in the hearts of many Brno residents. However, we have
found ourselves at the stage where it’s necessary to
look to the future. That’s why we gave the project a new
official name. We use the term Rezidence Slovakova XII,”
explains Pavel Sames.

With its modern visual concept, the nine-storey
apartment complex builds on the best of Brno’s
architectural heritage. It has 36 residential units and

2 commercial spaces. Great emphasis is placed on the
quality of the materials used and the high standard

of furnishings and appliances.

“In the spirit of Sebastian Wagner’s vision, we
intrinsically don’t copy others. We will always be
different and special in something. The Slovakova

Xll building underwent various changes over time,

as it faced pressure from many sides, including the
authorities or neighbours concerned. Initially, we
planned a twelve-story tower, then we agreed on

a compromise of nine stories, with the top of the building
being completely glassed-in. It thus reflects the sky
and blends in better with the surrounding environment.
Another aspect of the project is that we use maximum
light penetration when situating the building. That’s
why we used large windows, inspired by the 1930s

and American skyscrapers,” says Pavel Sames.

,Casto za ndmi chodi zdjemci a ptaji se, kam maji ulozit své
penize. V této souvislosti m¢ hned napadne projekt Rezidence
Slovakova XII, protoZe je naprosto vyjimecny svym charakterem,
a predevsim polohou. Novy bytovy dim v centru Brna je doslova
,zlatym narozim'. Stadi si jen spocitat, za jak dlouho jste pésky

ve své oblibené kavarné. People often come to us and ask what
they should be putting their money towards. In this context, the
Rezidence Slovakova XII project immediately comes to mind,
because it is absolutely exceptional in its character, and especially
in its location. The new apartment building in the centre of Brno
is literally a ‘golden corner’. All one has to do is calculate how long
a walk to their favourite café¢ will take.”
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Projektem Nové Oslavany budujeme zcela novou
meéstskou ¢ast, ktera respektuje stavajici zastavbu,

a predevsim prirodu. Cely projekt je realizovan v tésné
kooperaci s mistni samospravou a uz ve fazi navrhu

se pocita s bohatou infrastrukturou a ob¢anskou
vybavenosti. Naplanovana je matefska Skola, jednotlivé
bytové domy disponuji v pfizemi komerénimi prostorami
pro drobné sluzby typu kadefnictvi, trafiky nebo vecerky.

»VSechny budovy jsou navrzeny s dlirazem na Uspornost
a hospodareni s energiemi. Na stfechach bytovych
domi budou osazené sestavy fotovoltaickych paneld,
které budou dodavat energii jak domUm, tak lokalni
energetické soustavé. Planujeme mimo jiné efektivni
hospodareni s vodou. Tu se snazime maximalné zadrzet
v krajiné a vratit ji zpét do pldy. Kazdy objekt ma vlastni
retenéni nadrz na destovou vodu, kterou pouzijeme na
zavlaZovani zelené strechy a ostatni zelené vysazené

v okoli. V dolni ¢asti projektu nasledné vznikne kaskada
tii jezirek, ktera vyrazné ozivi souc¢asny strohy prostor.

V ndvaznosti na Uzemni plan jsme navrhli domy malé,
Ctyfpatrové, zejména z toho dlvodu, aby harmonicky
zapadly mezi vzrostlé stromy. TéSim se, Ze béhem dvaceti
let se jednotlivé objekty doslova propoji s ptirodou,” fika
Daniel Sobotka.

With the Nové Oslavany project, we’re creating

a completely new part of the city that respects the
existing buildings and, above all, nature. The entire
project is being implemented in close cooperation
with the local government, and rich infrastructure and
public amenities are a part of it even in the design
phase. A kindergarten has been planned for; individual
apartment buildings have commercial spaces on the
ground floor for small services such as hairdressers,
newsagents, or convenience stores.

“All buildings are designed with an emphasis on savings
and energy management. Photovoltaic panel assemblies
will be installed on the roofs of apartment buildings,
which will supply energy to both the houses and the
local energy grid. Among other things, we are planning
efficient water management. We are trying to retain it

in the landscape as much as possible and return it to
the soil. Each building has its own retention tank for
rainwater, which we will use to irrigate the green roof
and other greenery planted in the vicinity. A cascade

of three lakes will subsequently be created in the lower
part of the project, which will significantly liven up the
current austere space. Following the spatial plan, we
have designed small, four-story houses, mainly so that
they would fit in harmoniously among the mature trees.
| am looking forward to the fact that within twenty years
the individual objects will literally connect with nature,”
says Daniel Sobotka.

Vizualizace, projekt Nové Oslavany. Visualisation
of the Nové Oslavany project.

Winning Group
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»<Postavime 150 rodinnych domu, 350 byt a 50 radovek
a vysadime 313 stromu, 215 kert a 2 350 menSich rostlin. Nejen,
7Ze pribude cela tretina novych obyvatel Oslavan, ale prostiedi,
do kterého prijdou, bude od zacatku vysoce svébytnym
a kulturnim mistem pro zivot. We will build 150 detached
houses, 350 apartments, and 50 townhouses and plant
313 trees, 215 bushes, and 2,350 smaller plants. Not only will
an entire third of new residents be added to Oslavany, but the
environment they will come to will be a highly unique and
cultural place to live from the start.”
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Pro dobry urbanisticky rozvoj Oslavan byly navrzeny
kromé nezbytnych pfistupovych komunikaci také

cesty pro pési. Ty umozni pohodlny pohyb v krajiné jak
chodclim, tak cyklistdim ¢i rodi¢im s kocarky. Navic
jsou ptipraveny dva parky. Jeden obklopuje pamatnou
hrusen a z vefejného prostoru vytvari misto k relaxaci

v zeleni. Obcéanskou sluzbu plni i maly amfiteatr pro
kulturni a spole¢ensky zivot obce. Druhy park je navrzen
na ubo¢i kopce, kde vytvofi ostrov zelené v dfive
neosazeném prostoru.

»Fakt, Ze v ramci Winning Group stavime sami, nam
umoznuje po celou dobu pfFisné dohlizet na dopady
stavby na okoli. Napfiklad ornici skrytou z ploch pod
stavbami poskytneme mistnim zemédeélclim k regeneraci
poli postiZzenych erozi,” fika Katefina Jelinkova.

Winning Group

Rezidence Bucovické terasy.
Bucovické Terasy Residence.

In addition to the necessary access roads, pedestrian
paths have also been designed for the sound urban
development of Oslavany. These will enable comfortable
movement in the countryside for pedestrians, as well as
cyclists and parents with prams. In addition, two parks
have been prepared. One surrounds a memorial pear
tree, turning the public space into a place to relax among
the greenery. A small amphitheatre for cultural and
social life of the village also plays fulfils a public service
role. The second park has been designed on the hillside,
where it will create an island of greenery in a previously
unplanted area.
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Rodinné domy v Padochové v priibéhu vystavby (nahote). Vyhled do krajiny, Rezidence Bucovické terasy.

Houses in Padochov during construction (top).

Rychlost, s jakou se vyprodala prvni etapa komplexu

v Bucovicich, potvrdila mimofadny potencial dané
lokality. Kombinace perfektni dostupnosti do Brna

s mistem obklopenym vinicemi a lesy a bohatym
kulturnim, sportovnim i spoleéenskym vyzitim okamzité
prildkala investory.

7

View of the landscape, Bu€ovické Terasy Residence.

“The fact that it’s us building for Winning Group allows
us to strictly monitor the impact of construction on the
surroundings at all times. For example, we will provide
the saved topsoil from areas under buildings to local
farmers to regenerate fields affected by erosion,” says
Katefina Jelinkova.

The speed with which the first stage of the complex

in Buc€ovice sold out confirmed the extraordinary
potential of the given location. The combination of
perfect accessibility to Brno with a place surrounded by
vineyards and forests and rich cultural, sports and social
activities, immediately attracted investors.
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sVystavba bytového domu Z byla zahajena v dubnu
2021 a po vSech bytovych jednotkach se okamzité
zaprasilo. ,Zetko', tedy druha etapa bucovického
komplexu, je komorni, ma jen 16 bytd, a mize se
py$nit neotfelym navrhem. Tym Winning Estate si
pohral s jeho tvary i kombinacemi material( a barev.
Vznikl tak navazny, a presto solitérni objekt, ktery
pozvedava uz tak vysokou kulturu mista,” fika
Katefina Jelinkova.

»Dlkazem o kvalité celého konceptu jsou pravidelné
dotazy klientd na tieti etapu vystavby v Bucovicich.

| z toho ddvodu jednédme o novych pozemcich.
Kdybychom stavéli novy projekt ve stejné velkém
rozsahu, bezpeéné ho prodame, coz se tyka napfiklad
i Novych Oslavan,” popisuje Pavel Sames.

Tésné pred dokonéenim je projekt rodinnych

fadovych doma s velkorysymi zahradami v Padochové.

Minimalismus, kvalita a citlivé architektonické
tvaroslovi jsou hodnoty provazejici i tuto realizaci.
Pro klienty, které uz neoslovuje mésto, vyhledavaji
klid a zaroven touzi po zivoté v modernim duchu,
je Padochov jasnou volbou!
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“Construction of apartment building Z commenced

in April 2021, and all the apartment units went
immediately. ‘Zetko’, meaning the second stage

of the Bucovice complex, is intimate, has only 16
apartments, and can be proud of its innovative
design. The Winning Estate team played with its
shapes and combinations of materials and colours. In
this way, a connected, yet solitary object was created,
which elevates the already high culture of the place,”
says Katefina Jelinkova.

“Proof of the quality of the entire concept shows

in the regular inquiries from clients about the third
stage of construction in Bucovice. For that reason,
too, we are negotiating regarding new plots of land.
If we were to build a new project on the same scale,
we would surely sell it, which also applies to Nové
Oslavany, for example,” explains Pavel Sames.

The terraced house project with generous gardens
in Padochov is just about to be completed.
Minimalism, quality, and sensitive architectural
morphology are the values accompanying this
execution as well. For clients who are no longer
attracted to the city, who are looking for peace, and,
at the same time, longing for life in a modern spirit,
Padochov is a clear choice!
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klicové financ¢ni ukazatele za rok 2021 a 2020

Hokk

2021 2020
VYKAZ ZISKU A ZTRATY
Trzby 4151 667 2 318 446
Pfidana hodnota* 1333713 801 877
EBITDA™ 333 004 226 628
EBIT 216 947 170 948
Cisty finanéni vysledek -54171 -48 487
Vysledek hospodafeni pfed zdanénim bez mensginovych podild 163 230 124 372
Vysledek hospodateni po zdanénim bez mensinovych podill 119 427 85 930
ROZVAHA
Rozvaha celkem 1943 816 1901749
Vlastni kapital celkem 330 335 245 032
Cisty pracovni kapital 493 014 445 901
Bankovni Uvéry 548 256 618 324
Externi pdjcky 154 026 157 458
Zadluzeni celkem 702 282 775782
Cash 156 395 71328
Zavazek z finanéniho leasingu nevykazany v rozvaze™ 70101 89 745
POMEROVE UKAZATELE
EBITDA marze 8,02% 9,78%
Normalizovany pékovy efekt* 1,85 2,40™

Pfidana hodnota je stanovena jako rozdil trzeb (I.+11.+INT), vykonové spotieby (A.) zmény stavu zésob (B.)

a aktivace (C.)

Pro ucely ¢eského vykaznictvi je finanéni leasing povazovan za sluzbu a je tedy vykazan pouze ve vykazu zisku
a ztrat. Z pohledu operativniho se ovéem jedna o zavazek, ktery je priabézné splacen. Proto je zavazek z finanéniho

leasingu zahrnut do finanéni paky jako dluh. EBITDA je poté vypoétena jako zisk pfed zdanénim, odpisy,

finanénim vysledkem a naklady spojenymi s finan¢nim leasingem.

Vzhledem k vyznamné akvizici némeckych spole¢nosti Winning BLW GmbH a Winning BLW Management GmbH
ve 4. kvartalu roku 2020 byla pro vypocet normalizované finanéni paky pouzita EBITDA pfepocitana na celé Gcetni

obdobi roku 2020.
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key financial indicators for the year 2021 and 2020

w5

2021 2020
INCOME STATEMENT
Revenues 4,151,667 2,318,446
Value added* 1,333,713 801,877
EBITDA* 333,004 226,628
EBIT 216,947 170,948
Net financial result -54171 -48,487
Profit / loss before taxes without minority interests 163,230 124,372
Profit / loss after taxes without minority interests 119,427 85,930
BALANCE SHEET
Balance sheet total 1,943,816 1,901,749
Equity total 330,335 245,032
Net working capital 493,014 445,901
Amounts owned to credit institutions 548,256 618,324
External loans 154,026 157,458
Total debt 702,282 775,782
Cash 156,395 71,328
Financial lease liability not stated on the balance sheet™ 70,101 89,745
RATIOS
EBITDA margin 8.02% 9.78%
Normalised financial leverage™ 1.85 2.40™

Value added is calculated as the difference between sales (I.+1.+INT), production related consumption (A.),

change in inventory (B.) and own work capitalised (C.)

Financial lease is considered as a service for the purposes of Czech GAAP and it is therefore stated only in the
income statement. However, from the operating point of view financial lease is a continuously repaid liability.

Therefore, the liability from the finance lease is included in the financial leverage as a debt. EBITDA is then

calculated as profit before tax, depreciation/amortisation, financial result, and cost related to financial lease.

Due to the significant acquisition of the German companies Winning BLW GmbH and Winning BLW Management
GmbH in the 4th quarter of 2020, EBITDA extrapolated for the entire accounting period of 2020 was used to

calculate the normalised financial leverage.
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vyrok auditora

ZPRAVA NEZAVISLEHO
AUDITORA

pro akcionare
spole¢nosti

Winning Group a.s.
Sidlo: Krizikova 2960/72, Kralovo Pole, 612 00 Brno
ICO 067 94 050

o auditu konsolidované uicetni zavérky
k 31. prosinci 2021
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Vyrok auditora

Provedli jsme audit ptiloZené konsolidované dcetni zavérky spolecnosti Winning Group a.s. a jejich
dcefinych spolecnosti (,,Skupina“) sestavené na zakladé Ceskych tcetnich piedpist, kterd se sklada
z konsolidované rozvahy k 31. 12. 2021, konsolidovaného vykazu zisku a ztraty a konsolidovaného
pfehledu o penéZnich tocich za rok konéici 31. 12. 2021 a pfilohy této konsolidované tcetni zavérky,
kterd obsahuje popis pouZitych podstatnych déetnich metod a dal§i vysvétlujici informace. Udaje o
Skupin€ jsou uvedeny v bodé €. 1 pfilohy této konsolidované tucetni zaverky.

Podle naseho nazoru konsolidovana ucetni zavérka podava vérny a poctivy obraz aktiv a pasiv
Skupiny k 31. 12. 2021 a naklada a vynosi a vysledku jejiho hospodaieni a penéznich toku za

ws 2

rok koncici 31. 12. 2021 v souladu s ¢eskymi tcetnimi piedpisy.

Zdklad pro vyrok

Audit jsme provedli v souladu se zdkonem o auditorech a standardy Komory auditorti Ceské republiky
pro audit, kterymi jsou mezindrodni standardy pro audit (ISA), pfipadné doplnéné a upravené
souvisejicimi aplikacnimi dolozkami. NasSe odpovédnost stanovend témito piedpisy je podrobné&ji
popséna v oddilu Odpovédnost auditora za audit konsolidované tcetni zavérky. V souladu se zdkonem
o auditorech a Etickym kodexem pfijatym Komorou auditorti Ceské republiky jsme na Skupiné
nezdvisli a splnili jsme i dals{ etické povinnosti vyplyvajici z uvedenych pfedpist. Domnivdme se, Ze
dikazni informace, které jsme shromazdili, poskytuji dostate¢ny a vhodny zdklad pro vyjadieni
naSeho vyroku.

Zdiraznéni skutecnosti

V priloze k dcetni zdvérce je vymezena skupina spolecnosti, za kterou je konsolidovand dcetni zavérka
sestavena. Tato vymezend skupina spolecnosti je soucasti SirSi skupiny s matefskou spole¢nosti
Winning SW Holding s.r.o.

Ostatni informace uvedené ve vyrocni zprdavé

Ostatnimi informacemi jsou v souladu s § 2 pism. b) zdkona o auditorech informace uvedené ve
vyrocni zpravé mimo konsolidovanou ucetni zdvérku a nasi zpravu auditora. Za ostatni informace
odpovida predstavenstvo spolecnosti Winning Group a.s.

Nas vyrok ke konsolidované ucetni zdvérce se k ostatnim informacim nevztahuje. Pfesto je vSak
soucasti naSich povinnosti souvisejicich s ovéfenim konsolidované dcetni zavérky sezndmeni se s
ostatnimi informacemi a posouzeni, zda ostatni informace nejsou ve vyznamném (materidlnim)
nesouladu s konsolidovanou tucetni zavérkou ¢i s naSimi znalostmi o Skupiné ziskanymi b&hem
ovefovani konsolidované ucetni zaveérky nebo zda se jinak tyto informace nejevi jako vyznamné
(materidln€) nespravné. Také posuzujeme, zda ostatni informace byly ve vSech vyznamnych
(materidlnich) ohledech vypracovéany v souladu s pfisluSnymi pravnimi pfedpisy. Timto posouzenim
se rozumi, zda ostatni informace spliiuji poZadavky pravnich ptredpist na formalni ndleZitosti a postup
vypracovani ostatnich informaci v kontextu vyznamnosti (materiality), tj. zda piipadné nedodrZeni
uvedenych pozadavkt by bylo zpusobilé ovlivnit tsudek ¢inény na zakladé ostatnich informaci.

Na zdkladé provedenych postupii, do miry, jiz dokdZzeme posoudit, uvadime, ze

¢ ostatni informace, které popisuji skutecnosti, jez jsou téZ pfedmétem zobrazeni v konsolidované
ucetni zaverce, jsou ve vSech vyznamnych (materidlnich) ohledech v souladu s konsolidovanou
ucetni zavérkou a

¢ ostatni informace byly vypracoviny v souladu s pravnimi piedpisy.

Dale jsme povinni uvést, zda na zakladé poznatkli a povédomi o Skuping, k nimz jsme dospéli pii
provadéni auditu, ostatni informace neobsahuji vyznamné (materidlni) vécné nespravnosti. V rdmci

auoirspol.sre. BETA Audit, spol. s r.o., Palackého tfida 159, 612 00 BRNO
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uvedenych postupd jsme v obdrZenych ostatnich informacich Zadné vyznamné (materidlni) vécné
nespravnosti nezjistili

Odpovédnost predstavenstva a dozoréi rady spolecnosti Winning Group a.s. za konsolidovanou
ticetni zdvérku

Predstavenstvo spolecnosti Group a.s. odpovida za sestaveni konsolidované dcetni zavérky podavajici
vérny a poctivy obraz v souladu s Ceskymi téetnimi predpisy, a za takovy vnitini kontrolni systém,
ktery povaZzuji za nezbytny pro sestaveni konsolidované tucetni zdvérky tak, aby neobsahovala
vyznamné (materialni) nespravnosti zptisobené podvodem nebo chybou.

Pfi sestavovani konsolidované ucetni zdveérky je predstavenstvo spolecnosti Winning Group a.s.
povinno posoudit, zda je Skupina schopna nepfetrZité trvat, a pokud je to relevantni, popsat v piiloze
konsolidované tcetni zavérky zélezitosti tykajici se jejtho nepfetrzitého trvani a pouZiti predpokladu
nepretrZitého trvani pii sestaveni konsolidované ucetni zavérky, s vyjimkou piipadd, kdy
pfedstavenstvo planuje zruSeni Skupiny nebo ukonéeni jeji ¢innosti, resp. kdy nemaji jinou redlnou
mozZnost nez tak ucinit.

Za dohled nad procesem ucetniho vykaznictvi Skupiny odpovida dozorci rada.

Odpovédnost auditora za audit konsolidované icetni zdvérky

Nasim cilem je ziskat pfiméfenou jistotu, Ze konsolidovand tucetni zdvérka jako celek neobsahuje
vyznamnou (materidlni) nespravnost zpisobenou podvodem nebo chybou a vydat zpravu auditora
obsahujici nas vyrok. Pfiméfend mira jistoty je velkd mira jistoty, nicméné neni zdrukou, Ze audit
provedeny v souladu s vySe uvedenymi ptedpisy ve vSech piipadech v konsolidované ucetni zdvérce
odhali pifipadnou existujici vyznamnou (materidlni) nesprdvnost. Nesprdvnosti mohou vznikat v
dusledku podvodi nebo chyb a povazuji se za vyznamné (materidlni), pokud lze redlné piedpokladat,
Ze by jednotliv€ nebo v souhrnu mohly ovlivnit ekonomicka rozhodnuti, kterd uZivatelé konsolidované
ucetni zavérky na jejim zékladé€ piijmou.

Pfi provadéni auditu v souladu s vySe uvedenymi predpisy je nasi povinnosti uplatiiovat béhem celého
auditu odborny dsudek a zachovdvat profesni skepticismus. Déle je naSi povinnosti:

¢ Identifikovat a vyhodnotit rizika vyznamné (materidlni) nesprdvnosti konsolidované ucetn{
zaveérky zptusobené podvodem nebo chybou, navrhnout a provést auditorské postupy reagujici na
tato rizika a ziskat dostate¢né a vhodné dukazni informace, abychom na jejich zdkladé¢ mohli
vyjadfit vyrok. Riziko, Ze neodhalime vyznamnou (materidlni) nesprdvnost, k niZ doSlo v
disledku podvodu, je vétsi nez riziko neodhaleni vyznamné (materidlni) nespravnosti zptisobené
chybou, protoZe soucasti podvodu mohou byt tajné dohody (koluze), falSovani, umyslna
opomenuti, nepravdiva prohlaSeni nebo obchazeni vnitinich kontrol.

¢  Sezndmit se s vnitinim kontrolnim systémem Skupiny relevantnim pro audit v takovém rozsahu,
abychom mohli navrhnout auditorské postupy vhodné s ohledem na dané okolnosti, nikoli
abychom mohli vyjadfit ndzor na uc¢innost jejiho vnitfniho kontrolniho systému.

*  Posoudit vhodnost pouzitych ucetnich pravidel, pfimétenost provedenych ucetnich odhadtu a
informace, které v této souvislosti pfedstavenstvo spolecnosti Winning Group a.s. uvedlo v
piiloze konsolidované ucetni zavérky.

*  Posoudit vhodnost pouziti pfedpokladu nepfetrZitého trvani pfi sestaveni konsolidované dcetni
zaveérky predstavenstvem a to, zda s ohledem na shromazdéné dikazni informace existuje
vyznamna (materidlni) nejistota vyplyvajici z udéalosti nebo podminek, které mohou vyznamné
zpochybnit schopnost Skupiny nepfetrzité trvat. Jestlize dojdeme k zavéru, Ze takovd vyznamna
(materidlni) nejistota existuje, je nasi povinnosti upozornit v nasi zprdvé na informace uvedené v
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této souvislosti v pifloze konsolidované ucetni zdvérky, a pokud tyto informace nejsou
dostatecné, vyjadrit modifikovany vyrok. Nase zavéry tykajici se schopnosti Skupiny nepfetrzité
trvat vychazeji z dikaznich informaci, které jsme ziskali do data nasi zpravy. Nicméné budouci
udalosti nebo podminky mohou vést k tomu, Ze Skupina ztrati schopnost nepietrzité trvat.

*  Vyhodnotit celkovou prezentaci, ¢lenéni a obsah konsolidované ucetni zavérky, vcetné piilohy, a
dale to, zda konsolidovand tcéetni zavérka zobrazuje podkladové transakce a udalosti zptisobem,
ktery vede k vérnému zobrazeni.

Nasi povinnosti je informovat predstavenstvo a dozorc¢i radu spolecnosti Winning Group a.s. mimo
jiné o planovaném rozsahu a nacasovani auditu a o vyznamnych zjiSténich, kterd jsme v jeho prubchu
ucinili, v€etné zjisténych vyznamnych nedostatkll ve vnitfnim kontrolnim systému.

Jméno a sidlo auditora:

BETA Audit spol. s r.o. Auditor:
se sidlem Brno, Palackého tfida 159 Ing. Zdengk Olexa
eviden¢ni ¢islo auditorské spolecnosti 222 statutdrni auditor odpovédny za audit,

na jehoz zéklad¢ byla zpracovéna tato zprava
nezévislého auditora

7 %z

evidenéni Cislo statutarniho auditora 2435

Datum vypracovani zpravy: 30. 6. 2022

DI.—}., Avine o
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Opinion

We have audited the accompanying consolidated financial statements of Winning Group a.s. and their subsidiaries
(hereinafter also the “Group”) prepared in accordance with accounting principles generally accepted in the Czech
Republic, which comprise the consolidated balance sheet as at 31 December 2021, the consolidated income
statement, consolidated statement of cash flows for the year then ended, and notes to the consolidated financial
statements, including a summary of significant accounting policies and other explanatory information. For details
of the Group, see Note point No. 1 to the consolidated financial statements.

In our opinion, the consolidated financial statements give a true and fair view of the financial position of the
Group as at 31 December 2021, and of its financial performance and its cash flows for the year then ended in
accordance with accounting principles generally accepted in the Czech Republic.

Basis for Opinion

We conducted our audit in accordance with the Act on Auditors and Auditing Standards of the Chamber of Auditors
of the Czech Republic, which are International Standards on Auditing (ISAs), as amended by the related application
clauses. Our responsibilities under this law and regulation are further described in the Auditor’s Responsibilities
for the Audit of the consolidated Financial Statements section of our report. We are independent of the Group in
accordance with the Act on Auditors and the Code of Ethics adopted by the Chamber of Auditors of the Czech
Republic and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Emphasis of matter

The appendix to the financial statements defines the group of companies for which the consolidated financial
statements have been created. This defined group of companies is part of a wider group under the parent company
Winning SW Holding s.r.o.

Other Information in the Annual Report

In compliance with Section 2(b) of the Act on Auditors, the other information comprises the information included
in the Annual Report other than the consolidated financial statements and auditor’s report thereon. The Board of
Directors of Winning Group a.s. is responsible for the other information.

Our opinion on the consolidated financial statements does not cover the other information. In connection with our
audit of the consolidated financial statements, our responsibility is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the consolidated financial statements or our
knowledge obtained in the audit or otherwise appears to be materially misstated. In addition, we assess whether
the other information has been prepared, in all material respects, in accordance with applicable law or regulation,
in particular, whether the other information complies with law or regulation in terms of formal requirements and
procedure for preparing the other information in the context of materiality, i.e. whether any non-compliance with
these requirements could influence judgments made on the basis of the other information.

Based on the procedures performed, to the extent we are able to assess it, we report that:

e The other information describing the facts that are also presented in the consolidated financial statements is, in
all material respects, consistent with the consolidated financial statements; and

e The other information is prepared in compliance with applicable law or regulation.

In addition, our responsibility is to report, based on the knowledge and understanding of the Group obtained in the
audit, on whether the other information contains any material misstatement of fact. Based on the procedures we
have performed on the other information obtained, we have not identified any material misstatement of fact.
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Responsibilities of the Company’s Board of Directors and Supervisory Board of Winning Group a.s. for the
Consolidated Financial Statements

The Board of Directors of Winning Group a.s. is responsible for the preparation and fair presentation of the
consolidated financial statements in accordance with accounting principles generally accepted in the Czech
Republic and for such internal control as the Board of Directors determines is necessary to enable the preparation
of consolidated financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the consolidated financial statements, the Board of Directors of Winning Group a.s. is responsible
for assessing the Group’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the Board of Directors either intends to liquidate
the Group or to cease operations, or has no realistic alternative but to do so.

The Supervisory Board is responsible for overseeing the Group’s financial reporting process.

Auditor’s Responsibilities for the Audit of the Consolidated Financial Statements

Our objectives are to obtain reasonable assurance about whether the consolidated financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that includes
our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit conducted in
accordance with the above mentioned laws and regulations will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate, they
could reasonably be expected to influence the economic decisions of users taken on the basis of these consolidated
financial statements.

As part of an audit in accordance with the above law or regulation, we exercise professional judgment and maintain

professional skepticism throughout the audit. We also:

* Identify and assess the risks of material misstatement of the consolidated financial statements, whether due to
fraud or error, design and perform audit procedures responsive to those risks, and obtain audit evidence that is
sufficient and appropriate to provide a basis for our opinion. The risk of not detecting a material misstatement
resulting from fraud is higher than for one resulting from error, as fraud may involve collusion, forgery,
intentional omissions, misrepresentations, or the override of internal control.

e Obtain an understanding of the Group’s internal control relevant to the audit in order to design audit procedures
that are appropriate in the circumstances, but not for the purpose of expressing an opinion on the effectiveness
of the Group’s internal control.

*  Evaluate the appropriateness of accounting policies used and the reasonableness of accounting estimates and
related disclosures made by the Board of Directors of Winning Group a.s.

e Conclude on the appropriateness of the Board of Directors’ use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a material uncertainty exists related to events or conditions
that may cast significant doubt on the Group’s ability to continue as a going concern. If we conclude that
a material uncertainty exists, we are required to draw attention in our auditor’s report to the related disclosures
in the consolidated financial statements or, if such disclosures are inadequate, to modify our opinion. Our
conclusions are based on the audit evidence obtained up to the date of our auditor’s report. However, future
events or conditions may cause the Group to cease to continue as a going concern.

e Evaluate the overall presentation, structure and content of the consolidated financial statements, including the
disclosures, and whether the consolidated financial statements represent the underlying transactions and events
in a manner that achieves fair presentation.
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We communicate with the Board of Directors, the Supervisory Board of Winning Group a.s. regarding, among
other matters, the planned scope and timing of the audit and significant audit findings, including any significant
deficiencies in internal control that we identify during our audit.

Name and Address of the Auditor:

BETA Audit spol. s r.0. Auditor: Auditor:
Located in Brno, Palackého tiida 159 Ing. Zdenék Olexa
Audit Company Registration Number 222 Statutory Auditor in charge of the audit

upon whose findings this report has been prepared
Statutory Auditor Registration Number 2435

Date of Audit Report: 30 June 2022

This document is an English translation of the Czech auditor’s report. Only
the Czech version of the report is legally binding.
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B.l.
B.1I.

B.1II.

B.IV.

C..

C.IlL.
C.I1.1.

C.1.2.
C.1.3.
C.11.4.
C.11.5.

C.111.
C.IV.

konsolidovana rozvaha

(adaje v tis. K&)

31.12. 2021 31.12. 2020
AKTIVA CELKEM 1943 816 1901749
POHLEDAVKY ZA UPSANY ZAKLADNI KAPITAL 0 0
DLOUHODOBY MAJETEK 591 533 619 354
Dlouhodoby nehmotny majetek 36 904 43 736
Dlouhodoby hmotny majetek 441992 457 850
Dlouhodoby finanéni majetek 0] 0
Ekvivalence 0 0
Kladny konsolidaéni rozdil 112 637 117 768
OBEZNA AKTIVA 1339 834 1273 916
Zasoby 541389 519 806
Pohledavky 642 050 682 782
Dlouhodobé pohledévky z obchodniho styku 50 802 33 085
Dlouhodobé pohledavky ostatni 0 0
Kratkodobé pohledavky z obchodniho styku 362 513 407 080
Kratkodobé pohledavky ostatni 228 735 242 617
Interco pohledavky 0 0
Kratkodoby finanéni majetek 0 0
Penézni prostiedky 156 395 71328
CASOVE ROZLISENI AKTIV 12 449 8 479

Winning Group
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B.I.
B.II.

B.1II.

B.IV.

C.l.

C.Il.
C.I1.1.

C.1.2.
C.1.8.
C.11.4.

C.I1.5.

C.1II.
C.IV.

consolidated balance sheet

amounts in thousands of CZK (TCZK)

31/12/2021 31/12/2020
TOTAL ASSETS 1,943,816 1,901,749
STOCK SUBSCRIPTION RECEIVABLE 0 0
FIXED ASSETS 591,533 619,354
Intangible fixed assets 36,904 43,736
Tangible fixed assets 441,992 457,850
Long-term investments 0 0
Equity method 0 0
Active consolidation difference (Goodwill) 112,637 117,768
CURRENT ASSETS 1,339,834 1,273,916
Inventories 541,389 519,806
Receivables 642,050 682,782
Long-term trade receivables 50,802 33,085
Other long-term receivables 0 0
Short-term trade receivables 362,513 407,080
Other short-term receivables 228,735 242,617
Intercompany receivables 0 0
Short-term financial assets 0 0
Cash 156,395 71,328
PREPAID EXPENSES AND ACCRUED INCOME 12,449 8,479
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Al
ALl
ALl
AV,
AV.

AVI.

AVI.
AVII.

C..
C.11.
C.l.2.

C.1L.
C.I1.1.

C.1.2.
C.1.3.
C.11.4.
C.11.5.

E.l
E.Il.
E.lI.

E.IV.

konsolidovana rozvaha

(adaje v tis. K&) pokraéovani

31.12. 2021 31.12. 2020
PASIVA CELKEM 1943 816 1901749
VLASTNI KAPITAL 330 335 245 032
Zakladni kapital 80 151 80 151
AzZio a kapitalové fondy 34 682 37 568
Fondy ze zisku 0 0
Vysledek hospodateni minulych let 126 320 41010
Vysledek hosp. bézného U¢. obdobi bez mensin. podill 119 427 85930
Rozhodnuto o zalohové vyplaté podilu na zisku -30 510 0
HV ekvivelance 0 0
Zaporny konsolida¢ni rozdil 265 373
Konsolidaéni rezervni fond 0 0
ClIZi ZDROJE 1614 334 1659 226
REZERVY 238 399 278 828
ZAVAZKY 1375935 1380 398
Bankovni uvéry 548 256 618 324
Bankovni uvéry dlouhodobé 404 446 464 351
Bankovni uvéry kratkodobé 143 810 1563 973
Zavazky nebankovni 827 679 762 074
Dlouhodobé zavazky z obchodniho styku 23 434 21 339
Dlouhodobé zavazky ostatni 27 643 0
Kratkodobé zavazky z obchodniho styku 406 579 324 116
Kratkodobé zavazky ostatni 370 023 416 619
Interco zavazky 0 0
CASOVE ROZLISENI PASIV 2726 616
MENSINOVY VLASTNI KAPITAL -3 679 -3125
Mensinovy zakladni kapital 3 3
Mensinové kapitalové fondy 0 0
Mensinové fondy ze zisku v&. neroz. zisku a neuhr. ztraty -3128 -1217
Mensinovy vysledek hospodaieni bézného ucetniho obdobi -454 -1911
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Al
Al
ALl
AlV.
AV.

AVL.

AVI.

AVIIL.

C.l.
C.l.1.
C.l.2.

C.Il.
C.I1.1.

C.1.2.
C.I1.3.
C.11.4.
C.11.5.

E.l

E.Il.

E.INI.

E.IV.

consolidated balance sheet

amounts in thousands of CZK (TCZK) continued

31/12/2021 31/12/2020
TOTAL EQUITY & LIABILITIES 1,943,816 1,901,749
EQUITY 330,335 245,032
Basic capital 80,151 80,151
Share premium and capital funds 34,682 37,668
Reserves from profit 0 0
Earnings brought forward 126,320 41,010
Earnings for for the accounting period exl. minority shares 119,427 85,930
Approved decision on advances for profit distribution (-) -30,510 0
Income / loss from equity method consolidation 0 0
Passive consolidation difference 265 373
Consolidated reserve funds 0 0
PROVISIONS AND LIABILITIES 1,614,334 1,659,226
PROVISIONS 238,399 278,828
LIABILITIES 1,375,935 1,380,398
Amounts owed to credit institutions 548,256 618,324
Long-term owed to credit institutions 404,446 464,351
Short-term owed to credit institutions 143,810 153,973
Trade and other liabilities 827,679 762,074
Long-term trade liabilities 23,434 21,339
Other long-term liabilities 27,643 0
Short-term trade liabilities 406,579 324,116
Other short-term liabilities 370,023 416,619
Intercompany liabilities 0 0
ACCRUALS AND DEFERRED INCOME 2,726 616
MINORITY CAPITAL -3,679 -3,125
Minority basic capital 3 3
Minority capital funds 0 0
Minority funds created from profit, including retained earnings -3,128 -1,217
Minority earnings from current accounting period -454 -1,911
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konsolidovany vykaz zisku a ztrat

(adaje v tis. K&)

2021 2020 CZ* 2020 GER*

L+1L+INT TRZBY CELKEM 4151 667 2318 446 1801050

I TRZBY Z PRODEJE VYROBKU A SLUZEB 4151 667 2 318 446 1801 050

Il TRZBY Z PRODEJE ZBOZI 0] 0 0

TRZBY INTERCO 0] 0 0

A. Vykonova spotieba 2834734 1682 965 1387 235

Al Néklady vynaloZené na prodané zbozi 0 42 42

A.2. Spotfeba materidlu a energie 2 040 343 996 325 737 505

A3 Sluzby 794 391 686 598 649 688

B. Zména stavu zasob vlastni éinnosti (+/-) -12 533 -165 470 -169 622

C. Aktivace (-) -4 247 -926 -685

D. Osobni naklady 1017 037 552 239 376 040

E. Upravy hodnot v provozni oblasti 53 592 52 115 39 941

E.1. Odpisy, opravné polozky HIM 90 661 53 160 41166

E.2. Zména stavu opravnych poloZek (zdsoby, pohledavky) a rezerv -37 069 -1 045 -1225

. OSTATNIi PROVOZNi VYNOSY 135 276 114 465 142 190

1.1, Trzby z prodaného dlouhodobého majetku 37 532 3713 3713

11.2. Ostatni provozni vynosy 97 744 110 752 138 477

Zuctovani zaporného konsolidac¢niho rozdilu 108 109 109

F. Ostatni provozni naklady 174 198 134 216 124 811

F.1. Zlstatkova cena prodaného dlouhodobého majetku 34 970 3137 3137

F.2 Dané a poplatky 5 812 4 563 4202

F.3. Ostatni provozni naklady 133 416 126 516 117 472

Zuétovani kladného konsolidaéniho rozdilu 7323 6 933 6 933

* PROVOZNI VYSLEDEK HOSPODARENI 216 947 170 948 168 696

. \':CY)II:ﬁ-iY Z DLOUHODOBEHO FINANCNIHO MAJETKU - 11 54 460 54 460

G. Naklady vynaloZzené na prodané podily 10 55 460 55 460

V. VYNOSY Z OSTATNiIHO DLOUHODOBEHO FINANCNIHO 147 352 352
MAJETKU

H. Néaklady souvisejici s ostatnim dlouh. finan¢nim majetkem 0 0 0
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[.+I1L+INT
l.
.
A.
Al
A.2.
A.3.
B.
C.
D.
E.
E.1.
E.2.
1.
1.1,
11.2.
F.
F.1.
F.2
F.3.
IV.
G.
V.
H.

consolidated income statement

amounts in thousands of CZK (TCZK)

2021 2020 CZ* 2020 GER*™*
TOTAL REVENUES 4,151,667 2,318,446 1,801,050
REVENUES FROM SALES OF PRODUCTS AND SERVICES 4,151,667 2,318,446 1,801,050
REVENUES FROM SALES OF GOODS 0 0 0
INTERCOMPANY REVENUES 0 0 0
Production-related consumption 2,834,734 1,682,965 1,387,235
Cost of goods sold 0 42 42
Material and energy consumption 2,040,343 996,325 737,505
Services 794,391 686,598 649,688
Change in inventory produced internally (+/-) -12,633 -165,470 -159,622
Own work capitalised (-) -4,247 -926 -685
Personnel expenses 1,017,037 552,239 376,040
Value adjustments in respect of operating activities 53,592 52,115 39,941
Value adjustments in respect of intangible and tangible fixed
pecots 90,661 53,160 41,166
Valu.e .adjustments in respect of inventory, receivables and 137,069 1,045 1,025
provisions
OTHER OPERATING INCOME 135,276 114,465 142,190
Income from sale of fixed assets 37,532 3,713 3,713
Miscellaneous operating income 97,744 110,752 138,477
Zs(t)tclliv:ﬁl)of passive consolidation difference (Negative 108 109 109
Other operating expenses 174,198 134,216 124,811
Net book value of fixed assets sold 34,970 3,137 3,137
Taxes and charges relating to operations 5,812 4,563 4,202
Miscellaneous operating expenses 133,416 126,516 117,472
Settling of active consolidation difference (Goodwill) 7,323 6,933 6,933
PROFIT OR LOSS ON OPERATING ACTIVITIES 216,947 170,948 168,696
INCOME FROM LONG-TERM INVESTMENTS - SHARES 11 54,460 54,460
Cost of shares sold 10 55,460 55,460
INCOME FROM OTHER LONG-TERM INVESTMENTS 147 352 352
Expenses related to other long-term investments 0 0 0
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VL.

*k

*k

*hkk

konsolidovany vykaz zisku a ztrat

(adaje v tis. K&) pokraéovani

2021 2020 Cz* 2020 GER**

VYNOSOVE UROKY A PODOBNE VYNOSY 744 5 118
Upravy hodnot a rezervy ve finanéni oblasti 0 0 0
Nakladové Uroky a podobné naklady 46 755 27 646 26 236
OSTATNI FINANCNi VYNOSY 7424 11 049 10 589
Ostatni finanéni naklady 15732 31247 30 058
FINANCNI VYSLEDEK HOSPODARENI -54 171 -48 487 -46 235
VYSLEDEK HOSPODARENI PRED ZDANENIM 162 776 122 461 122 461
Darn z pfijmad 43 803 38 442 38 442
VYSLEDEK HOSPODARENI PO ZDANENIM 118 973 84 019 84 019
z toho: Vysledek hospodaieni bez mensinovych podill 119 427 85 930 85 930

z toho: MenS§inové podily na vysledku hospodareni -454 -1911 -1911
VYSLEDEK HOSPODARENI V CP V EKVIVALENCI 0 0 0
VYSLEDEK HOSPODARENI ZA UCETNIi OBDOBI 118 973 84 019 84 019
Cisty obrat za Ugetni obdobi 4 295 269 2498777 2 008 759
EBITDA 333 004 226 628 212 382

V roce 2020 zaloZzené némecké dcefiné spole¢nosti Winning BLW GmbH a Winning BLW Management GmbH ziskaly
v ramci Smlouvy o nédkupu aktiv majetek, zasoby a veskeré odbératelsko-dodavatelské vztahy véetné ¢asti zaméstnanci
od spoleénosti SONA BLW Prazisionsschmiede GmbH a SONA AUTOCOMP Germany GmbH s u¢inkem od 1. fijna 2020.

Dle ¢eskych ucetnich standardd jsou fijnové trzby a naklady Winning BLW GmbH a Winning BLW Management GmbH

vykdazéany na jednotlivych fadcich vykazu zisku a ztrat tak, aby byla zndzornéna skute¢nd ekonomicka situace této

transakce k 1. fijnu.

*x

Vzhledem k tomu, Ze k pravnimu pfevodu vlastnictvi (fyzickému podpisu smlouvy) doslo az na konci Fijna 2020, jsou

z pohledu némeckého obchodniho prava veskeré trzby a nédklady podniku vykézany v obou némeckych spole¢nostech
az od 1. listopadu s tim, Ze vysledek hospodafteni za fijen je vykazéan v kazdé ze spole¢nosti jednou ¢éstkou na fadku
,Ostatni provozni vynosy*. Vzhledem k této skutecnosti je ve sloupci 2020 GER** zndzornén Vykaz zisku a ztrat pfi

zohlednéni némeckého pojeti vykazani fijnového zisku.

Winning Group 98

VI.

VIL.

*k

*k

*kkk

consolidated income statement

amounts in thousands of CZK (TCZK) continued

2021 2020 Cz* 2020 GER™
INTEREST AND SIMILAR INCOME 744 5 118
Value adjustments and provisions related to financial o o o
activities
Interest and similar expense 46,755 27,646 26,236
OTHER FINANCIAL INCOME 7,424 11,049 10,589
Other financial expenses 15,732 31,247 30,058
PROFIT OR LOSS ON FINANCIAL ACTIVITIES -54,171 -48,487 -46,235
PROFIT OR LOSS BEFORE TAXATION 162,776 122,461 122,461
Income tax 43,803 38,442 38,442
PROFIT OR LOSS AFTER TAXATION 118,973 84,019 84,019
out of that: profit or loss without minority shares 119,427 85,930 85,930
out of that: Minority shares in profit or loss -454 -1,911 -1,911
PROFIT OR LOSS IN SECURITIES IN EQUIVALENCE 0 0 0
PROFIT OR LOSS FOR THE YEAR 118,973 84,019 84,019
Net turnover for accounting period 4,295,269 2,498,777 2,008,759
EBITDA 333,004 226,628 212,382

The German subsidiaries Winning BLW GmbH and Winning BLW Management GmbH, founded in 2020, acquired assets,
inventory and all customer-supplier relationships, including part of the employees of SONA BLW Prézisionsschmiede GmbH
and SONA AUTOCOMP Germany GmbH within the framework of the Asset Purchase Agreement, effective from 1 October

2020.

Under the Czech accounting standards, the revenues and expenses of Winning BLW GmbH and Winning BLW

Management GmbH for October are recognized in individual lines of the income statement in order to show the real

economic picture of this transaction as of 1st October.

*%

Since the ownership was legally transferred (the agreement was physically signed) at the end of October 2020, all

revenues and expenses of both German companies are recognized only from 1st November under German commercial law
and the profit or loss for October is recognized for each of the companies by a single amount in “Other operating income”.
For this reason, the column 2020 GER** shows the income statement considering the German approach to recognize the

October profit.
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prehled o penéznich tocich

k 31. prosinci 2021
(adaje v tis. K&)

Bézné Minulé
obdobi obdobi
TAV PENEZNICH PROSTREDKU A PENEZNICH EKVIVALENTU
P zA ZACATKU U(z‘.ETN icl)-lso OBDOLI’BI' © ’ 11328 26879
PENEZNIi TOKY Z HLAVNi VYDELECNE CINNOSTI
Z: Ugetni zisk nebo ztrata z b&zné &innosti pfed zdan&nim 163 230 124 503
Al Upravy o nepenéZni operace 88 350 91 666
Al Odpisy stalych aktiv 90 661 53 160
A2 Zména stavu: -46 823 11 311
Al1.21. opravné polozky k nabytému majetku 0 0
A1.2.2, rezerv a ostatnich opravnych polozek -46 823 1131
A1.3. Zisk (-) ztrata (+) z prodeje stalych aktiv -2 562 -576
A4, Zisk (-) ztrata (+) z prodeje cennych papirt 0 0
A.1.5. Vynosy z dividend a podil na zisku 0 0
A.1.6. Vyuctované nékladové a vynosové troky 46 011 27 641
AT Upravy o ostatni nepenézité operace 1063 130
CISTY PENEZNIi TOK Z PROVOZNI CINNOSTI PRED ZDANENIM,
AX FINANCNIMI POLOZKAMI A ZMENAMI PRACOVNIHO KAPITALU 251580 216 169
A MIMORADNYMI POLOZKAMI
A.2. Zména potfeby pracovniho kapitélu 79 303 -243 812
A.21. Zména stavu pohledéavek z provozni ¢inosti a pfechodnych G¢th aktiv 33171 -449 397
A99. %rvm'fna st.avu kratkodobych zavazku z provozni ¢innosti a pfechodnych 67 715 381 447
uctu pasiv
A.2.3. Zména stavu zasob -21 583 -175 862
A9 Zména stavu finanéniho majetku, ktery neni zahrnut do penéznich o o
prostfedk
ISTY PENEZNIi TOK Z PROVOZNI CINNOSTI PRED FINANCNIMI
AT SOSLOZKAMI, ZDAONENiM 2M?MO§ADN$BS/II POLOZKAMI ¢ 330 883 2reas
A.3. Zaplacené uroky s vyjimkou kapitalizovanych drok -46 755 -27 646
A4, Ptijaté uroky 744 5
AB. Zaplac'ené dan z pfijm0 za béznou ¢innost a domérky dané za minula 33818 97977
obdobi
A.6. Ptijmy a vydaje spojené s mimofadnymi ucetnimi pfipady 0 0
AT, Ptijaté dividendy a podily na zisku 0 0
AX CISTY PENEZNi TOK Z PROVOZNIi CINNOSTI 251 054 -82 561
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Al

Al

Al1.2.

Al.21.

Al1.2.2.

A3

A4,

A.1.5.

A.1.6.

AT,

AX

A.2.

A.2.1.

A.2.2.

A.2.3.

A.2.4.

A+

A.3.
A.4.

A.5.

A.6.
AT

AF*

cash flow statement

as of 31st December 2021
(in whole thousands of CZK)

Current Prior
period period
CASH AND CASH EQUIVALENTS AT THE BEGINNING OF THE PERIOD 71,328 56,879
CASH FLOW FROM OPERATING ACTIVITIES
Profit or loss on ordinary activities before taxation 163,230 124,503
Adjustments to reconcile profit or loss to net cash provided by or used in
) o 88,350 91,666
operating activities
Depreciation and amortisation of fixed assets 90,661 53,160
Change in: -46,823 11,311
Goodwill and consolidation difference 0 0
Provisions and other adjustments -46,823 11,311
Profit (-) / loss (+) on sale of fixed assets -2,562 -576
Profit (-) / loss (+) on sale of securities 0 0
Income from dividends and profit shares 0 0
Interest receivable and interest payable accounted for 46,011 27,641
Other non-cash adjustments 1,063 130
NET CASH FROM OPERATING ACTIVITIES BEFORE TAXATION, 951,580 216169
CHANGES IN WORKING CAPITAL AND EXTRAORDINARY ITEMS ’ ’
Changes in working capital 79,303 -243,812
Change in receivables from operating activities, estimated receivables
33,171 -449,397
and deferrals
Change in short-term liabilities from operating activities, estimated
67,715 381,447
payables and accruals
Changes in inventories -21,5683 -175,862
Change in short-term financial assets, other than cash and cash o o
equivalents
NET CASH FROM OPERATING ACTIVITIES BEFORE TAXATION,
330,883 -27,643
INTEREST PAID AND EXTRAORDINARY ITEMS
Interest paid excluding amounts capitalised -46,755 -27,646
Interest received 744 5
Income tax paid on ordinary income and income tax relating to prior
) -33,818 -27,277
periods
Proceeds and expenses related to extraordinary accounting cases 0 0
Dividends received and profit shares 0 0
NET OPERATING CASH FLOW 251,054 -82,561
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B.1.
B.1.1.
B.1.2.
B.1.3.

B.2.

B.2.1.

B.2.2.

B.3.

B *kk

C.1.

C.2.
C.21.

C.2.2.
C.2.3.
C.2.4.
C.2.5.

C.2.6.

C *kk

prehled o penéznich tocich

k 31. prosinci 2021

(adaje v tis. K&) pokraéovani

Bézné Minulé
obdobi obdobi

PENEZNIi TOKY Z INVESTICNi CINNOSTI
Nabyti stélych aktiv -102 941 -64 460
Nabyti dlouhodobého hmotného majetku -88 648 -60 594
Nabyti dlouhodobého nehmotného majetku -14 293 -3 866
Nabyti dlouhodobého finanéniho majetku 0 0
Pfijmy z prodeje stalych aktiv 37 532 3713
P¥ijmy z prodeje dlouhodobého hmotného a nehmotného majetku 37 532 37183
P¥ijmy z prodeje dlouhodobého finanéniho majetku 0 0
Pljcky a avéry spfiznénym osobam 0 0
CISTY PENEZNI TOK VZTAHUJICIi SE K INVESTICNi CINNOSTI -65 409 -60 747
PENEZNIi TOKY Z FINANCNICH CINNOSTI 0] 0
i;}izz stavu dlouhodobych popf. kratkodobych zavazk( z finanéni 70 068 157 779
Dopady zmén vlastniho kapitalu na penézni prostiedky -30 510 -15
Zvyseni zdkladniho kapitalu, emisniho azia, event. rezervniho fondu 0 -15
Vyplaceni podilu na vlastnim kapitalu spole¢nikiim 0 0
Dal$i vklady penéznich prostiedkl spole¢nikl a akcionaf 0 0
Uhrada ztraty spole&niky 0 0
Platby z fond{ tvofenych za zisku 0 0
L/Ziléacené dividendy nebo podily na zisku véetné zaplacené srazkové 230 510 0
CISTY PENEZNI TOK VZTAHUJICI SE K FINANCNI CINNOSTI -100 578 167 757
CISTE ZVYSENi NEBO SNiZENi PENEZNICH PROSTREDKU 85 067 14 449
STAV PENEZNICH PROSTREDKU A PENEZNICH EKVIVALENTU 156 395 71398

NA KONCI OBDOBI
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B.2.1.

B.2.2.

B.3.
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C.1.
C.2.
C.2.1.

C.2.2.
C.2.3.
C.2.4.
C.2.5.

C.2.6.

C Hkk

cash flow statement

as of 31st December 2021

(in whole thousands of CZK)

Current Prior
period period

CASH FLOW FROM INVESTING ACTIVITIES
Acquisition of fixed assets -102,941 -64,460
Acquisition of tangible fixed assets -88,648 -60,594
Acquisition of intangible fixed assets -14,293 -3,866
Acquisition of long-term investments 0 0
Proceeds from sale of fixed assets 37,632 3,713
Proceeds from sales of tangible and intangible fixed assets 37,632 3,713
Proceeds from sales of long-term investments 0 0
Loans granted 0 0
NET CASH FLOW FROM INVESTING ACTIVITIES -65,409 -60,747
CASH FLOW FROM FINANCING ACTIVITIES 0] 0
Change in long-term resp. short-term liabilities from financing -70,068 157,772
Effect of other changes in equity on cash -30,510 -15
Increase of basic capital, share premium, or other reserves 0 -15
Profit shares paid 0 0
Other deposits of cash funds from partners and shareholders 0 0
Loss paid by partners 0 0
Payments from reserves from profit 0 0
Dividends paid, or profit shares paid including withholding tax -30,510 0
NET CASH FLOW FROM FINANCING ACTIVITIES -100,578 157,757
NET INCREASE OR DECREASE IN CASH BALANCE 85,067 14,449
CASH AND CASH EQUIVALENTS AT THE END OF THE PERIOD 156,395 71,328
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priloha konsolidované
ucetni zavérky za rok 2021

1. Popis spole¢nosti a vymezeni
konsolidacniho celku

Obchodni firma:

Winning Group, a.s.

notes to the consolidated financial statements
for the year ended 31t December 2021

1. Description of the company and scope
of consolidation

Business name:

Winning Group, a.s.

Sidlo:

Ktizikova 2960/72, Kralovo Pole, 612 00 Brno

Registered office:

K¥izikova 2960/72, Kralovo Pole, 612 00 Brno

Pravni forma:

Akciova spole¢nost

Legal form:

Joint-stock company

Pfedmét podnikani:

sprédva vlastniho majetku

Scope of business:

Management of own property

Datum vzniku:

24. ledna 2018

Date of incorporation:

24th January 2018

Rozvahovy den:

31. prosince 2021

Balance sheet date:

31st December 2021

Ugetni obdobi:

Kalendarni rok 2021

Accounting period:

Calendar year 2021

Zakladni kapital:

80 151 000 K¢

Basic capital:

CZK 80,151,000

Mé&na, ve které je UZ zpracovéna:

koruna ¢eska

Currency of the financial statements:

Czech crown

IC:

06794050

Company identification number:

06794050

Obchodni rejstiik:

Vlastnikem spole¢nosti Winning Group, a.s., je Winning SW Holding, s.r.o0., s podilem 90 %

Krajsky soud v Brné, oddil B, vlozka 7911

a spoleénost WGMH, a.s., s podilem 10 %. Matefskou spole¢nosti WGMH, a.s., je

se 100% podilem Winning SW Holding, s.r.o.

Winning Group
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Business register:

Regional court in Brno, section B,
reference number 7911

Owner of the Winning Group, a.s. is Winning SW Holding, s.r.o. with 90% share
and company WGMH, a. s. with 10% share. Parent company of WGMH, a.s. is

Winning SW Holding, s.r. 0. with 100% share.
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Winning Group

winninggroup

Winning Group, a.s.

100 %

Winning Management, s.r.o.

100 %

Winning Investments, a.s.

100 %

Winning PS, s.r.o.

Winning Estate, s.r.0.

100 %

Winning Steel, s.r. 0.

100 %

Winning Deutschland GmbH

100 %

Winning People, s.r.o0.

100 %

70 %

Winning Service, s.r. 0.

100 %

Winning Gastro, s.r.0.

Winning Equity Invest, a.s.

Winning Automotive, a.s.

106

100 %

100 %

Organizacni schéma spolec¢nosti

Organisational chart

Winning PS - PAMSTAV, s.r.0.
Winning PS - stavebni firma, s.r. 0.

Winning PS - PMK Drill, s.r. 0.

31/12/2021

100 %

100 %

100 %

Winning Germany 1 GmbH

Winning Germany 2 GmbH

Winning Germany 3 GmbH

Winning Germany 4 GmbH

Winning BLW GmbH

Winning BLW Management GmbH

Winning Automotive 1 GmbH

100 %

100 %

100 %

100 %

100 %

100 %

100 %

100 %

100 %

100 %

100 %

Winning Estate Alfa, s.r.0.

Winning Estate Beta, s.r.0.

Winning Estate Delta, s.r. 0.

Winning Estate Eta, s.r.o0.

Winning Estate Gama, s.r.o0.

Winning Kappa, s.r.o0.

Winning Estate Lambda, s.r. 0.

Winning Estate Omega, s.r.0.

Winning Estate Sigma, s.r.o.

Winning Estate Tau, s.r.o0.

Winning Estate Theta, s.r.0.
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Konsolidacni celek

Consolidated group

Metoda Consolidation
konsolidace Vyse Vyse Method
Nazev firmy Zpusob obchodniho zakladniho Company name Consolidation Company Business Basic
Sidlo konsolidace Pravni forma ICO podilu kapitdlu Registered office type Legal form ID no. share capital
Winning Management, s.r.o. plna spole¢nost s ruéenim . Winning Management, s.r. 0. full o o
07151713 100% 1000 K limited liabilit 07151713 100% CZK 1,000
Kizikova 2960/72, 612 00 Brno, CZE piima omezenym ° ¢ Kfizikova 2960/72, 612 00 Brno, CZE direct e abrity company °
Winning Investments, a.s. plna L . . Winning Investments, a.s. full o
k I t 09105263 100% 2 000 000 K t-stock 09105263 100% CZK 2,000,000
KFizikova 2960/72, 612 00 Brno, CZE pFima akelova spolecnos ° ¢ K¥izikova 2960/72, 612 00 Brno, CZE direct Jemntzstockccompany ’
Winning PS, s.r.0. plna spole¢nost s ru¢enim Winning PS, s.r.o. full o o
07700245 100% 2 000 000 K¢ limited liabilit 07700245 100% CZK 2,000,000
Kiizikova 2960/72, 612 00 Brno, CZE pfima omezenym ° ¢ KFizikova 2960/72, 612 00 Brno, CZE direct [mited fisbiity company °
Winning PS - stavebni firma, s.r.0. plna spole¢nost s ru¢enim Winning PS - stavebni firma, s.r. 0. full o o
49436589 100% 1000 000 K¢ limited liabilit 49436589 100% CZK 1,000,000
Kiizikova 2960/72, 612 00 Brno, CZE pimé omezenym ° ¢ Kiizikova 2960/72, 612 00 Brno, CZE direct [mited lisbiity company °
Winning PS - Pamstavy, s.r.0. plna spole¢nost s ru¢enim Winning PS - Pamstay, s.r. 0. full o o
60748087 100% 3100 000 K¢ limited liabilit 60748087 100% CZK 3,100,000
Kiizikova 2960/72, 612 00 Brno, CZE pima omezenym ° ¢ Krizikova 2960/72, 612 00 Brno, CZE direct FIEEE S S SR E °
Winning PS - PMK Drill, s.r. 0. plna spole¢nost s ru¢enim Winning PS - PMK Drill, s.r. 0. full o o
2 487 1009 1 K¢ limited liabilit 26980487 100% CZK 1,000,000
Dobronicka 1256, 148 00 Praha 4, CZE prima omezenym 698048 00% 000 000 Ke Dobronicka 1256, 148 00 Praha 4, CZE direct mited abrity company ° :
Winning Steel, s.. . plna spolecnost s rucenim 04654960 100% 3 000 000 K& Winning Steel, s..o. full limited liability compan 04654960 100%  CZK 3,000,000
Kiizikova 2960/72, 612 00 Brno, CZE primé omezenym ° Kfizikova 2960/72, 612 00 Brno, CZE direct v eompany ° DR
Winning Deutschland GmbH*** Iné spole¢nost s ruceni Winning Deutschland GmbH*** full
inning Deu : pina. polecnost s rucenim HRB 28964 100% 25 000 EUR inning Deutschiand Gm N limited liability company HRB 28964 100% EUR 25,000
Worringstr. 250, Essen, DE pfima omezenym Worringstr. 250, Essen, DE direct
Winning People, s.r. 0. plna spole¢nost s ru¢enim . Winning People, s.r.0. full o o
06116337 100% 10 000 K; limited liabilit 06116337 100% CZK 10,000
Kiizikova 2960/72, 612 00 Brno, CZE primé omezenym ° ¢ Kfizikova 2960/72, 612 00 Brno, CZE direct e abrity company °
Winning Service, s.r. 0. plna spole¢nost s ruéenim . Winning Service, s.r.0. full o o
01594036 100% 200 000 K limited liabilit 01594036 100% CZK 200,000
Kizikova 2960/72, 612 00 Brno, CZE piima omezenym ° ¢ Kfizikova 2960/72, 612 00 Brno, CZE direct e abrity company °
Winning Gastro, s.r. 0. plna spole¢nost s ruéenim . Winning Gastro, s.r.o0. full o o
08005427 70% 10 000 K limited liabilit 08005427 70% CZK 10,000
Kizikova 2960/72, 612 00 Brno, CZE piima omezenym ° ¢ Kfizikova 2960/72, 612 00 Brno, CZE direct e abrity company °
Winning Estate, s.r.o0. plna spole¢nost s ruéenim . Winning Estate, s.r.0. full o o
06818706 100% 200 000 K limited liabilit 06818706 100% CZK 200,000
Kizikova 2960/72, 612 00 Brno, CZE prima omezenym ° ¢ Kfizikova 2960/72, 612 00 Brno, CZE direct e abrity company °
Winning Estate Alfa, s.r.0. plna spole¢nost s ru¢enim Winning Estate Alfa, s.r.o0. full o o
06186611 100% 150 000 K¢ limited liabilit 06186611 100% CZK 150,000
Kiizikova 3009/72a, 612 00 Brno, CZE pfima omezenym ° ¢ KFizikova 3009/72a, 612 00 Brno, CZE direct [mited fisbiity company °
Winning Estate Omega, s.r.0.** plna spolec¢nost s ru¢enim . Winning Estate Omega, s.r.0.** full o o
08088888 100% 10 000 K limited liabilit 08088888 100% CZK 10,000
Kiizikova 2960/72, 612 00 Brno, CZE pimé omezenym ° ¢ Kfizikova 2960/72, 612 00 Brno, CZE direct mited fisbiity company °
Winning Estate Beta, s.r.0. plna spole¢nost s ru¢enim . Winning Estate Beta, s.r.0. full o o
06399851 100% 10 000 K limited liabilit 06399851 100% CZK 10,000
Kiizikova 2960/72, 612 00 Brno, CZE pima omezenym ° ¢ KFizikova 2960/72, 612 00 Brno, CZE direct imited HaBbiiity comparny °
Winning Estate Tau, s.r.0.** plna spole¢nost s ru¢enim . Winning Estate Tau, s.r.0.™* full o o
06820093 100% 1000 K limited liabilit 06820093 100% CZK 1,000
Kiizikova 3009/72a, 612 00 Brno, CZE prima omezenym ° ¢ Kfizikova 3009/72a, 612 00 Brno, CZE direct mited abrity company °
Winning Estate Gama, s.r.0. plna spoleénost s ruéenim Winning Estate Gama, s.r.o. full
Ktizikova 2960/72, 612 00 Brno, CZE pfima omezenym 06820166 100% 1000 K¢ KFizikova 2960/72, 612 00 Brno, CZE direct limited liability company 06820166 100% CzZK 1,000
** V roce 2021 byla firma Winning Estate Alfa Equity, s.r.o., prejmenovéna na Winning Estate Omega, s.r.o. ** The company Winning Estate Alfa Equity, s.r.o. was renamed to Winning Estate Omega, s.r.o. in 2021.
** Vroce 2021 byla firma Winning Estate Beta Equity, s.r.0., pfejmenovana na Winning Estate Tau, s.r.0. **  The company Winning Estate Beta Equity, s.r.o. was renamed to Winning Estate Tau, s.r.o0. in 2021.
*** Spole¢nost plsobici v Némecku. “** Company is operating in Germany.
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Konsolidaéni celek (pokra¢ovani)

Metoda
konsolidace Vyse Vyse
Nazev firmy ZpUsob obchodniho zékladniho
Sidlo konsolidace Pravni forma ICO podilu kapitdlu
Winning Estate Delta, s.r.0. plna spole¢nost s ruéenim .
06820239 100% 1000 K
Ktizikova 2960/72, 612 00 Brno, CZE pfima omezenym : ¢
Winning Estate Eta, s.r.0. plna spoleénost s ruéenim 08198012 100% 10 000 K&
Ktizikova 2960/72, 612 00 Brno, CZE pfima omezenym ?
Winning Estate Theta, s.r.o0. plna spole¢nost s ru¢enim .
08197971 100% 10 000 K
Ktizikova 2960/72, 612 00 Brno, CZE pfima omezenym : ¢
Winning Estate Kappa, s.r.0. plna spole¢nost s ru¢enim .
08197938 100% 10 000 K
K¥izikova 2960/72, 612 00 Brno, CZE pfima omezenym ° ¢
Winning Estate Sigma, s.r.0. plna spole¢nost s ru¢enim .
09398392 100% 10 000 K
K¥izikova 2960/72, 612 00 Brno, CZE pfima omezenym ° ¢
Winning Estate Lambda, s.r.0. plna spole¢nost s ru¢enim .
10752404 100% 10 000 K
K¥izikova 2960/72, 612 00 Brno, CZE pFima omezenym ° ¢
Winning Equity Invest, a.s.” pina akciova spole&nost 14010089 100% 2 000 000 K&
K¥izikova 2960/72, 612 00 Brno, CZE pFfima P :
Winning Germany 1 GmbH" . plvr'1a , spolecn?st s ru¢enim HRB 100% 25 000 EUR
Kalver Strasse 26, 58515 Liidenscheid, DE pfima omezenym 270420
Winning G 2 GmbH* *** In le¢nost ceni
inning Germany m ' . pvr'm ’ spo ecn(’)s s rucenim HRB 10258 100% 95 000 EUR
Kalver Strasse 26, 58515 Liidenscheid, DE pfima omezenym
Winning Germany 3 GmbH" = Ina spole¢nost s ruéenim
Hofer Strasse 96-98, 09353 pw i P ) HRB 34810 100% 25 000 EUR
] pfima omezenym
Oberlungwitz, DE
Winning Germany 4 GmbH" = Ina spole¢nost s ruéenim
Hofer Strasse 96-98, 09353 pw i P ) HRB 34798 100% 25 000 EUR
] pfima omezenym
Oberlungwitz, DE
Winning Automotive, a.s. pomerna akciova spole¢nost 09494545 50% 2 000 000 K&
K¥izikova 2960/72, 612 00 Brno, CZE pfima P :
Winning BLW GmbH™ omérna spole¢nost s ruéenim
Papenbergerstrasse 37, 42859 pﬁ,mé Oﬁqezen o HRB 31439 50% 25 000 EUR
Remscheid, DE P v
Winning BLW Management GmbH™ omérna spole¢nost s ruéenim
Papenbergerstrasse 37, 42859 pﬁ,mé Of’nezen o HRB 31440 50% 25 000 EUR
Remscheid, DE P y
Winning Automotive 1 GmbH™ omérna spole¢nost s ruéenim HRB
Papenbergerstrasse 37, 42859 pome polecn 50% 25 000 EUR
pfima omezenym 263805

Remscheid, DE

V roce 2020 nebyla spole¢nost soucasti konsolida¢niho celku.

*** Spole¢nost plsobici v Némecku.

Winning Group
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Consolidated group (continued)

Consolidation
Method

Company name Consolidation Company Business Basic
Registered office type Legal form ID no. share capital
Winning Estate Delta, s.r.0. full o o
. ) limited liability company 06820239 100% CZK 1,000
K¥izikova 2960/72, 612 00 Brno, CZE direct
Winning Estate Eta, s.r. 0. full o o
limited liabilit 08198012 100% CZK 10,000
Krizikova 2960/72, 612 00 Brno, CZE direct [mited bty company °
Winning Estate Theta, s.r.o. full limited liabilit 08197971 100% CZK 10,000
imited liability compan ,
Krizikova 2960/72, 612 00 Brno, CZE direct v eompany ’
Winning Estate Kappa, s.. 0. full limited liabilit 08197938 100% CZK 10,000
imited liability compan ,
Kfizikova 2960/72, 612 00 Brno, CZE direct yeompany °
Winning Estate Sigma, s.r.o. full o o
. limited liability company 09398392 100% CZK 10,000
K¥izikova 2960/72, 612 00 Brno, CZE direct
Winning Estate Lambda, s.r.o. full o o
L ) limited liability company 10752404 100% CZK 10,000
K¥izikova 2960/72, 612 00 Brno, CZE direct
Winning Equity Invest, a.s.* full .
L ) joint-stock company 14010089 100% CZK 2,000,000
K¥izikova 2960/72, 612 00 Brno, CZE direct
Winning Germany 1 GmbH* *** full . . HRB
. ) ) limited liability company 100% EUR 25,000
Kalver Strasse 26, 568515 Liidenscheid, DE  direct 270420
Winning Germany 2 GmbH* *** full o o
. ) ) limited liability company HRB 10258 100% EUR 25,000
Kalver Strasse 26, 568515 Liidenscheid, DE  direct
Winning Germany 3 GmbH* *** full
u
Hofer Strasse 96-98, 09353 direct limited liability company HRB 34810 100% EUR 25,000
irec
Oberlungwitz, DE
Winning Germany 4 GmbH* *** full
u
Hofer Strasse 96-98, 09353 direct limited liability company HRB 34798 100% EUR 25,000
irec
Oberlungwitz, DE
Winning Automotive, a.s. full o
_ ) joint-stock company 09494545 50% CZK 2,000,000
K¥izikova 2960/72, 612 00 Brno, CZE direct
Winning BLW GmbH*** full
u
Papenbergerstrasse 37, 42859 direct limited liability company HRB 31439 50% EUR 25,000
irec
Remscheid, DE
Winning BLW Management GmbH*** full
u
Papenbergerstrasse 37, 42859 direct limited liability company HRB 31440 50% EUR 25,000
irec
Remscheid, DE
Winning Automotive 1 GmbH*** full HRB
u
Papenbergerstrasse 37, 42859 ) limited liability company 50% EUR 25,000
direct 263805

Remscheid, DE

The company was not part of the consolidation group in 2020.

*** The company operates in Germany.

m
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Winning Group

2. Zakladni vychodiska pro vypracovani
konsolidované ucetni zavérky

Ugetnictvi vdech zahrnutych spoleénosti je vedeno a Gdetni zavérky byly sestavena v souladu se
zadkonem €. 563/1991 Sb., o Ucetnictvi, ve znéni pozdéjsich predpist, vyhlaskou ¢. 500/2002 Sb.,
ve znéni pozdé&jsich predpisti a Ceskymi Gigetnimi standardy pro podnikatele.

Ugetnictvi respektuje obecné Gdetni zasady, predevsim zadsadu o ocefiovani majetku historickymi
cenami, zasadu Uctovani ve vécné a Casoveé souvislosti, zasadu opatrnosti a predpoklad
o schopnosti Ucetni jednotky pokracovat ve svych aktivitach.

Veskeré Ciselné hodnoty jsou uvedeny v pfiloze v Uéetni zavérce v tis. K&.

Konsolidovana ucéetni zavérka byla zpracovana v souladu s postupy pro vedeni konsolidace pfimym
zplsobem. Jejim cilem je podavat vérny a poctivy obraz aktiv, pasiv, finanéni situace a zisku nebo
ztraty skupiny spoleénosti zahrnutych do konsolidace jako celek a slouzi k informovani véfiteld

a akcionaru.

Pro zpracovani konsolidované ucetni zavérky byla pouzita metoda plné konsolidace pti zahrnuti
ovladané nebo Fizené spole¢nosti (vice nez 50% ucast, tj. u dcefinych spolec¢nosti); dale metoda
pomeérné konsolidace pfi zahrnuti spolec¢nosti, ktera je cela ovladana ve shodé s dalsi nebo
dalSimi osobami, pokud tyto osoby maji shodny podil na zakladnim kapitalu ovladané nebo fizené
spolec¢nosti, a metoda konsolidace ekvivalenci (protihodnotou), ktera se pouZije pfi zahrnuti
spole¢nosti pod podstatnym vlivem (vice nez 20% Ucast, tj. u pfidruzenych spole¢nosti).

VSechny uéetni zavérky vstupujici do konsolidace byly zpracovany k 31. 12. 2021.

Ugetni zavérky konsolidovanych spole&nosti se sidlem v zahranigi byly pfepoéteny kurzem platnym
ke dni uzavirani i¢etnich knih konsolidujici spole¢nosti.

Konsolidacéni rozdil

Konsolidacni rozdil je rozdil mezi potizovaci cenou podili konsolidované ucetni jednotky

a jejich ocenénim podle podilové uéasti konsolidujici uéetni jednotky na vysi vlastniho kapitalu
vyjadfeného redlnou hodnotou, kterd vyplyva jako rozdil redlnych hodnot aktiv a redlnych hodnot
ciziho kapitalu ke dni akvizice nebo ke dni dal$iho zvy$eni Géasti (dal$iho pofizeni podild). Za den
akvizice se povazuje den, od néhoz za¢ina Géinné ovladajici osoba uplatfiovat pfislusny vliv nad
konsolidovanou uéetni jednotkou.

Konsolida¢ni rozdil se odepisuje do 20 let rovhomérnym odpisem, pokud neexistuji divody pro
kratsi dobu odpisovani. Zvolena doba odpisovani musi byt spolehlivé prokazatelna a nesmi
porusovat princip vérného a poctivého obrazu pfedmétu ucetnictvi a financni situace ucetni
jednotky.

Odpisy konsolida¢niho rozdilu se vykazuji ve zvlastni polozce konsolidovaného vykazu zisku
a ztraty.
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2. Basic principles of preparation
of consolidated financial statements

The accounting of all entities included in the consolidated group is kept and the financial
statements were prepared in accordance with Act No. 563/1991 Coll., Czech Act on Accounting,
as amended, Decree No. 500/2002 Coll., as amended, and Czech Accounting Standards for
Entrepreneurs.

The accounting records are maintained in compliance with the general accounting principles,
specifically the historical cost valuation basis, the accruals principle, the prudence concept and
the going concern assumption.

All financial amounts in the notes to the consolidated financial statements are stated in CZK
thousands.

The consolidated financial statements were prepared in accordance with the procedures for
conducting consolidation in a direct method. Its aim is to give a true and fair view of the assets,
liabilities, financial situation and profit or loss of the companies in the consolidated group
included in the consolidation as a group and serves to inform creditors and shareholders.

Methods used in the preparation of the consolidated financial statements include the full
consolidation method, with the inclusion of any controlled or managed company (shareholding
of more than 50%, i.e. subsidiaries); the proportionate consolidation method, with the inclusion
of any company that is controlled in its entirety jointly with other person(s) where those persons
have an equal shareholding in the basic capital of the controlled or managed company; and the
equity consolidation method to be applied upon inclusion of any company that is subject to
significant influence (shareholding of more than 20%, i.e. affiliates).

All financial statements included in the consolidation were prepared as of 31st December 2021.

Financial statements of foreign-based consolidated companies were converted at the rate
applicable on the date of closing the books of the consolidating company.

Consolidation difference

Consolidation difference is the difference between the cost of the consolidated entity’s shares
and their valuation based on the consolidating entity’s stake in its equity, expressed as fair value
determined as the difference between the fair values of assets and the fair values of liabilities as
of the acquisition date or the date of subsequent increase in participation (subsequent acquisition
of shares). The acquisition date means the date as of which the controlling entity effectively starts
to exercise the relevant influence over the consolidated entity.

The consolidation difference is amortized on a straight-line basis over 20 years unless there are
grounds for a shorter period of amortization. The selected amortization period must be reliably
provable and shall not violate the principles of true and fair view of the accounting and financial
position of the entity.
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Divod pro kratsi dobu odepisovani kladného konsolida¢niho rozdilu spolec¢nost shledala pouze
u nasledujicich spole¢nosti:

- Winning Estate Alfa, s.r.0. - spole¢nost byla zaloZena za Uc¢elem jediného projektu, u néhoz
se pfedpoklada jeho dokonéeni v roce 2021,

- Winning Estate Beta, s.r.0. - spole¢nost byla zaloZena za U¢elem jediného projektu, se kterym
je kladny konsolidaéni rozdil svazan a ktery byl jiz v roce 2020 pIné realizovan,

- Winning People, s.r.o0. - obchodni €innost spoleénosti byla v roce 2020 omezena a v roce 2021
ukonéena.

- Winning BLW GmbH a Winning BLW Management GmbH - u kazdé z téchto spole¢nosti
vznikl konsolida¢ni rozdil v hodnoté 46 tisic K&. Vzhledem k nevyznamnosti téchto ¢astek byl
realizovan jednorazovy odpis celé ¢astky jiz v roce 2020.

- Winning Germany 1 GmbH, Winning Germany 2 GmbH, Winning Germany 3 GmbH a Winning
Germany 4 GmbH - u kazdé z téchto spole€nosti vznikl konsolidaéni rozdil v hodnoté
87 tisic K&. Vzhledem k nevyznamnosti téchto ¢astek byl realizovan jednorazovy odpis celé
Eastky jiz v roce 2021.

- Winning Automotive 1 GmbH - pfi akvizici spoleénosti vznikl konsolidaéni rozdil v hodnoté

44 tisic K¢. Vzhledem k nevyznamnosti této ¢astky byl realizovan jednorazovy odpis celé
¢astky jiz v roce 2021.
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Amortization of the consolidation difference is presented as a separate item of the consolidated
income statement.

The company has found grounds for a shorter period of amortization of an active consolidation
difference only with respect to:

- Winning Estate Alfa, s.r.0. - the company was established for the purpose of a single project,
which is expected to be completed in 2021,

- Winning Estate Beta, s.r.0. - the company was established for the purpose of a single project,
with which the positive consolidation difference is linked and which was already fully realised
in 2020,

- Winning People, s.r.0. - the company's business activities were limited in 2020 and
terminated in 2021.

- Winning BLW GmbH a Winning BLW Management GmbH - each of these companies had
a consolidation difference in the amount of CZK 46,000. Due to the insignificance of these
amounts, a one-time write-off of the entire amount was realised already in 2020.

- Winning Germany 1 GmbH, Winning Germany 2 GmbH, Winning Germany 3 GmbH a Winning
Germany 4 GmbH - each of these companies had a consolidation difference in the amount
of CZK 87,000. Due to the insignificance of these amounts, a one-time write-off of the entire
amount was realised already in 2021.

- Winning Automotive 1 GmbH - a consolidation difference in the amount of CZK 44,000 arose

during the acquisition of the company. Due to the insignificance of this amount, a one-time
write-off of the entire amount was realised already in 2021.
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Piehled konsolidaénich rozdil ke dni 31. 12. 2021 (v tis. K&)

Cena potizeni
konsolidac¢nich
rozdil k 1. 1. 2021

Cena potizeni
konsolidacnich
rozdilli v roce 2021

Zlstatkova
hodnota
konsolidacnich
rozdild (aktivni + /

Acquisition price
of consolidation
differences as at

1/1/2021

Acquisition price
of consolidation
differences

in 2021

Overview of consolidation differences as of 31st December 2021 (in whole thousands of CZK)

Accumulated
depreciation as at

Depreciation

Net book value

of consolidation
differences
(asset + / liability -)

(aktivni + / (aktivni + / Opravky Odpisy pasivni -) Company (asset + / liability -)  (asset + / liability -) 1/1/2021 in 2021 as at 31/12/2021
Nazev firmy pasivni -) pasivni -) k1.1.2021 v roce 2021 k 31.12. 2021
PAMSTAYV, s.r. 0. 71,503 0 -10,725 -3,575 57,203
PAMSTAV, s. . 0. 71503 ° 10725 3975 57203 Winning Steel, s..o. 44,371 0 -5,547 -2,219 36,605
Winning Steel, s..o. 4430 ° all 2219 36605 Winning PS - stavebni firma, s.r.o. 12,525 0 1,200 -626 10,699
Winning PS - stavebni firma, s.r.0. 12 525 0 -1200 -626 10 699 Winning PS - PMK Drill, s. .0 2.905 1.800 159 936 4.310
Winning PS - PMK Drill, s.r.0. 2905 1800 -159 -236 4 310 Winning Estate Alfa, s. .o, 150 0 4100 50 0
Winning Estate Alfa, s.r.0. 150 0 -100 -60 0 Winning Estate Alfa, s. .o. 485 0 93 92 0
Winning Estate Alfa, s.r.o. -185 0 93 92 0 Winning Service, s.r.o. 304 0 43 16 265
Winning Service, s.r. o. ~324 0 43 16 -265 Winning Service, s.r. 0. 4,495 0 -450 -225 3,820
Winning Service, s.r. 0. 4 495 0 -450 -225 3820 Winning BLW GmbH 46 0 46 0 0
Winning BLW H 4 -4
inning Gmb 6 0 6 © © Winning BLW Management GmbH* 46 0 -46 0 0
Winning BLW M t H* 4 -4
inning anagement Gmb 6 0 6 ° © Winning Germany 1 GmbH* 0 87 0 -87 0
Winning Germany 1 GmbH 0 87 0 -87 0 Winning Germany 2 GmbH* 0 87 0 87 0
Winning Germany 2 GmbH 0 87 0 -87 0 Winning Germany 3 GmbH® 0 87 0 87 0
Winning Germany 3 GmbH 0 87 0 -87 0 Winning Germany 4 GmbH* 0 87 0 87 0
Winni 4 H* 7 -87
inning Germany 4 Gmb 0 8 0 8 © Winning Automotive 1 GmbH* 0 44 0 -44 0
Winning A ive 1 GmbH* 44 -44
inning Automotive 1 Gmb © ° © TOTAL POSITIVE CONSOLIDATION
. . 136,041 2,192 -18,273 -7,323 112,637
CELKEM KLADNY KONS. ROZDIL 136 041 2192 -18 273 -7 323 112 637 DIFFERENCE
CELKEM ZAPORNY KONS. ROZDIL -509 0 136 108 -265 TOTAL NEGATIVE CONSOLIDATION
DIFEERENCE -509 0 136 108 -265
Celkem 135 532 2192 -18 137 -7 215 112 372
Total 135,532 2,192 -18,137 -7,215 112,372
* Vroce 2020 nebyla spole¢nost soucasti konsolidacniho celku. Spole¢nost plisobi v Némecku. * The company was not part of the consolidation group in 2020. The company is operating in Germany.
** Spole¢nost Winning PS - PMK Drill, s.r.0., na zdkladé fuze ve formé slouc¢enim k 1. 1. 2020 prevzala jméni spole¢nosti ** Winning PS - PMK Drill s.r.o. and TERCIE PLUS STAVEBNI s.r.0. merged as of 1 January 2020,
TERCIE PLUS STAVEBNI, s.r.0., véetné odepisovaného konsolidaéniho rozdilu. Winning PS - PMK Drill s.r.o. being the acquiring company.
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3. Zpusoby ocernovani a odpisovani

a) Dlouhodoby hmotny a nehmotny majetek

Dlouhodoby hmotny a nehmotny majetek je evidovan v pofizovaci cené. Dlouhodoby hmotny

a nehmotny majetek v pofizovaci cené do 80 tis. K¢ je vykazovan v rozvaze a odpisovan linearné
po dobu jednoho roku az tfi let. Majetek v hodnoté do 10 tis. K¢ je uétovan rovnou do spotieby
a neni vykazovan v rozvaze. Naklady na opravu a udrzbu dlouhodobého majetku se Uétuji pfimo
do spotfeby.

Ocenéni dlouhodobého majetku vytvofeného vlastni Einnosti zahrnuje pfimé naklady na vyrobu

a nepfimé naklady bezprostfedné souvisejici s vytvofenim majetku. Reprodukéni pofizovaci cenou
se ocenuje dlouhodoby hmotny majetek bezuplatné nabyty, kdy nelze zjistit cenu jinym zplsobem,
a majetek nové zjistény v ucetnictvi. Pro stanoveni reprodukéni pofizovaci ceny se pouziva odborny
odhad.

V nésledujici tabulce jsou uvedeny metody a doby odpisovani podle skupin majetku:

Majetek Metoda Doba odpisovani
Stavby Linedrni 10-50 let
Stroje a pfistroje Linearni 5-25 let
Automobily Linearni 3-8 let
Software Linearni 3-4 roky
Ocenitelnd préava Linearni 5 let
Ostatni zafizeni Linearni 3-10 let

Dlouhodoby majetek je odepisovan linearni metodou. Majetek se zaéina odepisovat v mésici
uvedeni majetku do uzivani.

b) Zasoby

Nakupované zasoby jsou ocenény pofizovacimi cenami s pouzitim metody vazeného aritmetického
priméru. Pofizovaci cena zasob zahrnuje naklady na jejich pofizeni véetné nakladl s potizenim
souvisejicich (naklady na pfepravu, clo, provize, atd.).

Nedokoncend vyroba a hotové vyrobky jsou oceriovany vlastnimi naklady, které zahrnuji cenu
materialu, prace a proporcionalni ¢ast vyrobnich rezijnich nédkladl podle stavu rozpracovanosti.

U developerskych projektl se do zasob (nedokoncené vyroby) zahrnuji veskeré naklady souvisejici
s projektem. Jedinou vyjimkou jsou nedarové naklady a naklady, které se fakturuji dale. Aktivace
se realizuje procentualné dle hodnoty prodanych bytovych jednotek/nebytovych prostor, a to

v okamziku prodeje/pfevedeni bytovych jednotek/nebytovych prostor.
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3. Summary of significant accounting policies
and accounting methods

a) Tangible and intangible fixed assets

Tangible and intangible fixed assets are stated at cost. Tangible and intangible fixed assets with
a cost of up to CZK 80 thousand are recognized in the balance sheet and depreciated/amortized
on a straight-line basis over one to three years. Assets with a value of up to CZK 10 thousand
are recognized directly in consumption and they are not presented in the balance sheet. Costs
of repairs and maintenance of fixed assets are charged directly to consumption.

Valuation of fixed assets produced internally includes direct costs of production and indirect costs
directly related to the production of those assets. Fixed tangible assets acquired free of charge
where the cost cannot be determined otherwise, and assets newly identified in the accounts

are measured at current replacement cost. An expert valuation is used to determine the current
replacement cost.

The table below shows the methods and periods of depreciation/amortization by asset groups:

Type of asset Method Years of depreciation
Buildings and structures Straight-line 10-50 years
Machinery and equipment Straight-line 5-25 years
Vehicles Straight-line 3-8 years
Software Straight-line 3-4 years
Valuable rights Straight-line 5 years
Other equipment Straight-line 3-10 years

Fixed assets are depreciated/amortized on a straight-line basis. Depreciation/amortization
of assets is applied from the month in which the use of assets starts.

b) Inventories

Purchased inventories are measured at cost using the weighted-average cost method. The cost
of inventories includes the costs of their acquisition, including any costs related to acquisition
(costs of transport, customs duties, commissions etc.).

Work in progress and finished goods are measured at production cost, which includes the cost
of material, work and a proportion of the manufacturing overhead costs according to the state
of completion. In the case of property development projects, the inventories (work in progress)
include all costs related to the project. The only exceptions are non-tax costs and costs to be
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c) Stanoveni opravnych poloZek a rezerv

Dlouhodoby majetek
Spolec¢nost tvofi opravné polozky k dlouhodobému majetku ve vysi jeho zlistatkové hodnoty, pokud
se majetek stane pro spole€nost nevyuzitelny.

Pohledavky
Spoleénost stanovi opravné polozky k pochybnym pohledavkam na zakladé vlastni analyzy
platebni schopnosti svych zakaznika.

Dlouhodobé i kratkodobé pohledavky se ocenuji jmenovitou hodnotou. Ocenéni pochybnych
pohledavek se snizuje pomoci opravnych polozZek, i¢tovanych na vrub naklad(, na jejich realizaéni
hodnotu.

Zasoby
Opravné polozky jsou vytvareny na zakladé analyzy jejich obratkovosti a dale v téch pfipadech,
kdy ocenéni pouzité v ucetnictvi je prechodné vy$si nez sou¢asna trzni cena zasob.

Rezervy

Skupina vytvari zdkonné rezervy ve smyslu zdkona o rezervach a rezervy na ztraty a rizika
v pfipadech, kdy Ize s vysokou mirou pravdépodobnosti stanovit titul, vysi a termin plnéni
pfi dodrzeni vécné a ¢asové souvislosti.

Derivaty

Spoleé¢nost Winning PS, s.r.0. méa uzavienou smlouvu o derivatech uréenou k zajisténi bankovniho
avéru. K 31. 12. 2021 se derivat preceni redlnou hodnotou podle kurzu CNB platného v tento den.
Zména realné hodnoty se vykaze v pohledavkach, resp. zavazcich z pevnych terminovych operaci.

d) P¥epoéty cizich mén a devizové operace

Spole€nost pouziva pro prepocet cizich mén pevny roéni kurz, ktery se stanovuje na zakladé
denniho kurzu devizového trhu vyhlageného CNB k 31. 12. pfede$lého roku. S vyjimkou pofizeni
finanéniho majetku, pfiplatku mimo zakladni kapital, smény penéz a vnitroskupinovych pujcek,
které jsou U&tovany aktualnim kurzem CNB ke dni transakce.

Aktiva a pasiva penézité povahy v zahrani¢ni méné jsou k rozvahovému dni pfepoéitdvana podle
kurzu devizového trhu vyhlageného CNB.

Nerealizované kurzové zisky a ztraty jsou zachyceny ve vysledku hospodareni. Existence
nerealizovanych kurzovych rozdilli vychazi z povinnosti Uc¢etni jednotky ptepocitat ke dni provedeni
Ggetni zavérky majetek a zavazky vyjadiené v cizi méné na eskou ménu kursem CNB platnym

ke dni provedeni Ucetni zavérky ve smyslu ustanoveni § 24 odst. 6 zdkona ¢. 563/1991 Sh.
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reinvoiced. Capitalization is carried out on a percentage basis according to the value of housing
units/commercial premises sold, at the time of sale/transfer of housing units/commercial
premises.

c) Provisions and allowances

Fixed assets
The company creates allowances for fixed assets at an amount equal to the depreciation/
amortization cost of the assets if the assets become useless for the company.

Receivables
The company determines allowances for doubtful debts based on its own analysis of its
customers’ solvency.

Long-term and short-term receivables are measured at face value. Valuation of doubtful debts is
reduced by means of allowances, which are charged to expenses, to their realizable value.

Inventories
Allowances are created on the basis of an analysis of inventory turnover and in cases where the
valuation used in accounting is temporarily higher than the current market price of inventories.

Provisions

The group creates legal reserves within the meaning of the Provisions Act, and provisions for
losses and risks where the title, amount and date of fulfilment can be established with a high
degree of probability while respecting the connection in substance and in time.

Derivatives

Winning PS, s. r. 0. has entered into a derivative contract to secure a bank loan.

As of 31st December 2021, the derivative shall be revalued to its fair value at the exchange rate
of the Czech National Bank applicable on that date. The change in fair value is recognized in
the receivables or liabilities from fixed term transactions.

d) Foreign exchange translation and foreign exchange transactions

To convert foreign currencies, the company uses a fixed annual exchange rate that is determined
on the basis of the daily foreign exchange market rate published by the Czech National Bank

on 31 December of the previous year. The exceptions to this are acquisitions of financial assets,
additional contributions outside basic capital and currency exchanges which are recognized at the
current exchange rate of the Czech National Bank on the date of transaction.

Assets and liabilities of a pecuniary nature in a foreign currency are converted as at the balance
sheet date at the foreign exchange market rate published by the Czech National Bank.
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e) Najaty majetek

Spolec¢nost Uctuje o najatém majetku tak, Ze zahrnuje splatky do naklad rovnomérné po dobu
trvani najmu.

f) Dan z pFijmu

Dan z pfijmu se pocitd samostatné za jednotlivé spoleénosti skupiny za pomoci platné dariové
sazby z Uéetniho zisku zvy$eného nebo snizeného o trvale nebo docasné dariové neuznatelné
naklady a nezdariované vynosy. Naklad na darn z pfijm0 v konsolidovaném vykazu zisku a ztraty je
souctem nakladll na dan z pfijmd za matefskou spole¢nost a ostatni spole¢nosti konsolidované
plnou metodou.

Spolec¢nost tvofi rezervu na dan z pfijmi z toho dlivodu, Ze okamzik sestaveni Ucetni zavérky
pfedchdzi okamziku stanoveni vySe dafiové povinnosti. V nasledujicim téetnim obdobi spoleénost
rezervu rozpusti a zauctuje zjisténou darnovou povinnost.

V rozvaze je rezerva na dan z pfijmd sniZzena o zaplacené zalohy na dan z ptijm{ a pfipadna

vysledna pohledavka je vykdzana na fadku ,Kratkodobé pohledavky ostatni®, pfipadny darnovy
zavazek je vykazovan na fadku ,Rezervy*.

g) Vlastni kapital

Zakladni kapital matefské spole€nosti se vykazuje ve vySi zapsané v obchodnim rejstiiku
krajského soudu.

h) Mensinovy viastni kapital
MenSinovy vlastni kapital vyjadfuje mensinové podily na vlastnim kapitalu dcefinych spoleénosti
v ¢lenéni podilu na zdkladnim kapitalu, kapitalovych fondech, ziskovych fondech, nerozdéleném,

popf. neuhrazeném vysledku hospodareni minulych let a vysledku hospodareni bézného
ucetniho obdobi.

i) Ué&tovani nakladii a vynost

Vynosy a naklady se Uc¢tuji casoveé rozlisené, tj. do obdobi, s nimZ vécné i asové souviseji.
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Unrealized foreign exchange gains and losses are recognized in profit or loss. Existence

of unrealized exchange differences is based on the entity’s obligation to convert, on the date
of closing the books, any assets and liabilities denominated in a foreign currency to the Czech
currency at the exchange rate of the Czech National Bank applicable on the date of closing the
books within the meaning of Section 24(6) of Act No. 563/1991 Coll.

e) Leases

The company accounts for leased assets by recognizing repayments in expenses on a straight-line
basis over the lease term.

f) Income tax

Income tax is calculated separately for individual companies from the group by applying the
applicable tax rate on the accounting profit increased or reduced by permanently or temporarily
non-deductible expenses and non-taxable income. The income tax expense in the consolidated
income statement is the sum of income tax expenses of the parent company and other companies
subject to full consolidation.

The company creates an income tax provision because financial statements are prepared at
a stage earlier than the point at which the amount of the tax obligation is determined. In the
subsequent accounting period, the company will reverse the provision and recognize the tax
obligation determined.

In the balance sheet, the income tax provision is reduced by the income tax advances paid and

any resulting receivable is presented in “State - tax receivables” and any tax liability is presented
in “Income tax provision”.

g) Equity

The basic capital of the parent company is presented in the amount entered in the Business
Register kept by the Regional Court.

h) Minority capital
Minority capital means minority interests in the equity of subsidiaries, broken down by interest

in basic capital, capital funds, prior period retained earnings or loss and earnings for the current
accounting period.
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j) Slozky penéznich prostiedkl a penéznich ekvivalentu i) Recognition of revenues and expenses
(pro uéely Cash Flow)
Income and expenses are accounted for on an accrual basis, i.e. in the period to which they are
Pro ucely sestaveni pfehledu o penéznich tocich jsou penézni prostfedky a penézni ekvivalenty connected in substance and in time.
definovany tak, Ze zahrnuji penize v pokladné, penize na cesté, penize na bankovnich Gétech
a dal$i financni aktiva, jejichz ocenéni mliZe byt spolehlivé urc¢eno, a které mohou byt snadno
pfeménény v penézni prostiedky.
j) Cash and cash equivalents (for Cash flow purposes)

For the purposes of preparing a cash flow statement, cash and cash equivalents are defined to
k) Dotace include cash in hand, cash in bank and other financial assets which can be reliably measured and
are readily convertible to cash.
Jedna ze spoleénosti konsolida¢niho celku ziskala dotace z evropské unie na Uhradu vydajl
spojenych s provozem stfediska sdilenych sluzeb spole¢nosti Winning Steel.

Dotace se Uctuje ve prospéch vynosi (ve vécné a ¢asové souvislosti), pokud je ur¢ena k) Subsidies

k uhradé nakladl a jako sniZeni pofizovaci ceny, pokud je ur¢ena na pofizeni dlouhodobého

hmotného majetku. One of the companies of the consolidated group received subsidies from the European Union to
cover the expenses associated with the operation of the shared services center of the company
Winning Steel.

The subsidy is recognized in profit (on an accrual basis) if it is a subsidy to cover expenses, and as
a reduction of the cost if it is a subsidy for acquisition of tangible fixed assets.
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4. Dlouhodoby majetek

a) Dlouhodoby nehmotny majetek

Stav k 31. 12. 2021 (v celych tisicich K&)

4. Fixed Assets

a) Intangible Fixed Assets

Balance as at 31/12/2021 (in whole thousands of CZK)

Nedok. dl. Jiny dl.

Software Ocenitelnéa prava nhm. majetek nhm. majetek Celkem
PORIZOVACI CENA
Zlstatek k 1. 1. 2021 51615 2 659 172 0 54 447
KURZOVY ROZDIL -2 224 -140 0 0 -2 364
PrirGstky 1012 0] 930 10 716 12 659
Ubytky 1727 0] 0 0 -1727
Preuctovani 150 0] 0 0 150
Zastatek k 31.12. 2021 48 827 2519 1102 10 716 63 164
OPRAVKY 0 0
Zistatek k 1. 1. 2021 10710 0 0 0 10710
KURZOVY ROZDIL -3319 0] 0 -648 -3 967
Odpisy 17 852 0] 0 3273 21125
Opravky k tubytktm -1609 0 0 0 -1609
Pfetétovani 0 0 0 0 0
Zastatek k 31.12. 2021 23 633 0] 0 2 626 26 258
Zustatkova hodnota 1. 1. 2021 40 905 2 659 172 (o] 43736
Zustatkova hodnota 31. 12. 2021 25194 2519 1102 8 091 36 904
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Intangible
fixed assets in Other intangible

Software Valuable rights progress fixed assets Total
ACQUISITION COST
Balance as at 1/1/2021 51,615 2,659 172 0 54,447
EXCHANGE RATE DIFFERENCE -2,224 -140 0 0 -2,364
Additions 1,012 0 930 10,716 12,659
Disposals -1,727 0 0 0 -1,727
Transfers 150 0 0 0 150
Balance as at 31/12/2021 48,827 2,519 1,102 10,716 63,164
ACCUMULATED AMORTISATION 0 0
Balance as at 1/1/2021 10,710 0 0 0 10,710
EXCHANGE RATE DIFFERENCE -3,319 0 0 -648 -3,967
Amortisation 17,852 0 0 3,273 21,125
Accumulated amortisation of disposals -1,609 0 0 0 -1,609
Transfers 0 0 0 0 0
Balance as at 31/12/2021 23,633 0 0 2,626 26,258
Balance as at 1/1/2021 40,905 2,659 172 0 43,736
Balance as at 31/12/2021 25,194 2,519 1,102 8,091 36,904
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b) Dlouhodoby hmotny majetek
Stav k 31. 12. 2021 (v celych tisicich K&)

b) Tangible Fixed Assets

Balance as at 31/12/2021 (in whole thousands of CZK)

Nedok.
Stroje hmotny Poskytnuté

Pozemky Stavby a zafizeni majetek zalohy Celkem
PORIZOVACI CENA
Zlstatek k 1. 1. 2021 79 864 72 827 386 318 3 336 1177 543 522
KURZOVY ROZDIL -350 -944 -13 939 -137 0 -15 370
Prirdstky 0 0 17 536 100 489 205 118 231
Ubytky -16 458 -27 044 -12 480 -911 0 -56 894
Pfetétovani 53192 3 051 37 417 -94 702 0 -1042
Zistatek k 31. 12. 2021 116 247 47 891 414 854 8 074 1382 588 448
OPRAVKY
Zlstatek k 1. 1. 2021 0 4 451 81221 0 0 85 673
KURZOVY ROZDIL 0 -210 1163 0 0 954
Odpisy 0 2426 67 111 0 0 69 536
Opravky k Gbytkim 0 -375 -9 332 0 0 -9 707
Pfeuctovani 0 0 0 0 0 0
Zlstatek k 31. 12. 2021 0 6293 140 164 0 0 146 458
OPRAVNE POLOZKY
Zistatek k 1. 1. 2021 0 0 0 0 0 0
Tvorba / rozpusténi 0 0 0 0 0 0
Zlstatek k 31. 12. 2021 0 0 0 0 0 0
Zustatkova hodnota 1. 1. 2021 79 865 68 376 305 097 3336 1177 457 850
Zustatkova hodnota 31. 12. 2021 116 247 41598 274 690 8 074 1382 441992

Winning Group
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Machinery Tang. fixed
Buildings and and assets in Advances

Land structures equipment progress granted Total
ACQUISITION COST
Balance as at 1/1/2021 79,864 72,827 386,318 3,336 1177 543,522
EXCHANGE RATE DIFFERENCE -350 -944 -13,939 -137 0 -15,370
Additions 0 0 17,536 100,489 205 118,231
Disposals -16,458 -27,044 -12,480 -911 0 -56,894
Transfers 53,192 3,051 37,417 -94,702 0 -1,042
Balance as at 31/12/2021 116,247 47,891 414,854 8,074 1,382 588,448
ACCUMULATED DEPRECIATION
Balance as at 1/1/2021 0 4,451 81,221 0 0 85,673
EXCHANGE RATE DIFFERENCE 0 -210 1,163 0 0 954
Depreciation 0 2,426 67,111 0 0 69,536
Accumulated depreciation of disposals 0 -375 -9,332 0 0 -9,707
Transfers 0 0 0 0 0 0
Balance as at 31/12/2021 0 6,293 140,164 0 0 146,458
ALLOWANCES
Balance as at 1/1/2021 0 0 0 0 0 0
Creation / reversal 0 0 0 0 0 0
Balance as at 31/12/2021 0 0 0 0 0 0
Depreciated cost as at 1/1/2021 79,865 68,376 305,097 3,336 1,177 457,850
Depreciated cost as at 31/12/2021 116,247 41,598 274,690 8,074 1,382 441,992
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5. Zasoby

(v celych tisicich Kg)

5. Inventories
(in whole thousands of CZK)

Nazev firmy Zasoby 2021 Zasoby 2020
Winning Group, a.s. 0 0
Winning Management, s.r.o0. 0 0
Winning Investments, a.s. 0 0
Winning PS, s.r.0. 0 0
Winning PS - stavebni firma, s.r.0. 11796 10 660
Winning PS - Pamstay, s.r.0. 2 477 3239
Winning PS - PMK Drill, s.r. 0. 2812 1018
Winning Steel, s.r.0. 3 369 0
Winning Steel Deutschland GmbH 0 0
Winning People, s.r.0. 0 0
Winning Service, s.r.0. 0 0
Winning Gastro, s.r.0. 1756 1123
Winning Estate, s.r.0. 0 0
Winning Estate Alfa, s.r.0. 48 955 32 085
Winning Estate Omega, s.r.o0. 0 0
Winning Estate Beta, s.r.0. 2085 2085
Winning Estate Tau, s.r.o0. 0 0
Winning Estate Gama, s.r.o0. 0 0
Winning Estate Delta, s.r.0. 27 509 754
Winning Estate Eta, s.r.0. [¢] 133 585
Winning Estate Theta, s.r.0. 22162 2538
Winning Estate Kappa, s.r.o0. 18 331 3967
Winning Estate Sigma, s.r.0. 48 136 218
Winning Estate Lambda, s.r.0. (0] 0
Winning Equity Invest, a.s.* (0] 0
Winning Germany 1 GmbH* (0] 0
Winning Germany 2 GmbH* (0] 0
Winning Germany 3 GmbH* (] 0
Winning Germany 4 GmbH* 0] 0
Winning Automotive, a.s. [0} 0
Winning BLW GmbH 350 688 327 036
Winning BLW Management GmbH 1313 1499
Winning Automotive 1 GmbH* 0 0
Celkem 541389 519 806

*

Winning Group

V roce 2020 spole¢nost nebyla souéasti konsolidaéniho celku.
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Company Inventories 2021 Inventories 2020
Winning Group, a.s. 0 0
Winning Management, s.r.0. 0 0
Winning Investments, a.s. 0 0
Winning PS, s.r.o0. 0 0
Winning PS - stavebni firma, s.r. 0. 11,796 10,660
Winning PS - Pamstav, s.r.0. 2,477 3,239
Winning PS - PMK Dirill, s.r.0. 2,812 1,018
Winning Steel, s.r. 0. 3,369 0
Winning Steel Deutschland GmbH 0 0
Winning People, s.r. 0. 0 0
Winning Service, s.r.0. 0 0
Winning Gastro, s.r.0. 1,756 1,123
Winning Estate, s.r.o0. 0 0
Winning Estate Alfa, s.r.o. 48,955 32,085
Winning Estate Omega, s.r.o. 0 0
Winning Estate Beta, s.r.0. 2,085 2,085
Winning Estate Tau, s.r.o. 0 0
Winning Estate Gama, s.r.o. 0 0
Winning Estate Delta, s.r.o0. 27,509 754
Winning Estate Eta, s.r. 0. 0 133,585
Winning Estate Theta, s.r.0. 22,162 2,538
Winning Estate Kappa, s.r.o. 18,331 3,967
Winning Estate Sigma, s.r. 0. 48,136 218
Winning Estate Lambda, s.r.0. 0 0
Winning Equity Invest, a.s.* 0 0
Winning Germany 1 GmbH* 0 0
Winning Germany 2 GmbH* 0 0
Winning Germany 3 GmbH* 0 0
Winning Germany 4 GmbH* 0 0
Winning Automotive, a.s. 0 0
Winning BLW GmbH 350,688 327,036
Winning BLW Management GmbH 1,313 1,499
Winning Automotive 1 GmbH* 0 0
Total 541,389 519,806

The company was not part of the consolidated group in 2020.
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6. Pohledavky

(v celych tisicich Kg)

a) Pohledavky z obchodnich vztahti + ostatni, mimo interni pohledavky

ke dni 31. 12. 2021

ke dni 31.12. 2020

Dlouhodobé Kratkodobé Dlouhodobé Kratkodobé
Nazev firmy pohledavky pohledéavky Celkem pohledéavky pohledavky Celkem
Winning Group, a.s. 0 8105 8105 0 958 958
Winning Management, s.r.o0. 6] 204 204 0 412 412
Winning Investments, a.s. 6] 139 006 139 006 0 144 900 144 900
Winning PS, s.r.0. 6] 0 (0] 0 0 0
Winning PS - stavebni firma, s.r.0. 21677 116 067 137 744 11 452 74721 86 172
Winning PS - Pamstay, s.r.0. 16 620 67 031 83 651 14 840 77 452 92 292
Winning PS - PMK Dirill, s.r.0. 12 505 65 299 77 805 6 793 47 957 54 751
Winning Steel, s.r.0. 0 6 849 6 849 0 12 533 12 533
Winning Steel Deutschland GmbH 0 1846 1846 0 1710 1710
Winning People, s.r.0. 6] 23 23 0 151 151
Winning Service, s.r.0. 6] 3254 3254 0 4 627 4 627
Winning Gastro, s.r.o0. 6] 1264 1264 0 3933 3933
Winning Estate, s.r.0. (0] 243 243 0 164 164
Winning Estate Alfa, s.r.o. 0 1497 1497 0 1043 1043
Winning Estate Omega, s.r. 0. 0 3 3 0 3 3
Winning Estate Beta, s.r. 0. (0] 10 10 0 1556 1556
Winning Estate Tau, s.r.0. (0] 0 [0} 0 0 0
Winning Estate Gama, s.r.0. (0] 26 26 0 69 69
Winning Estate Delta, s.r.o0. (0] 3 362 3362 0 46 46
Winning Estate Eta, s.r.0. (0] 199 199 0 261 261
Winning Estate Theta, s.r.0. (0] 8 8 0 302 302
Winning Estate Kappa, s.r.o. 0 53 53 0 93 93
Winning Estate Sigma, s.r. 0. 0 535 535 0 0 0
Winning Estate Lambda, s.r.0. 0 0 0 0 0 0
Winning Equity Invest, a.s.* 0 0 0 0 0 0
Winning Germany 1 GmbH* 0 0 0 0 0 0
Winning Germany 2 GmbH* 0 0 0 0 0 0
Winning Germany 3 GmbH* 0 0 0 0 0 0
Winning Germany 4 GmbH* 0 0 0 0 0 0
Winning Automotive, a.s. (0] 3880 3880 0 0 0
Winning BLW GmbH 0 160 537 160 537 0 267 078 267 078
Winning BLW Management GmbH 0 11947 11 947 0 9729 9729
Winning Automotive 1 GmbH* 0 0 0 0 0 0
Celkem 50 802 591248 642 050 33 085 649 697 682 782
*Vroce 2020 spolec¢nost nebyla souc¢asti konsolida¢niho celku.
Winning Group 132

6. Receivables
(in whole thousands of CZK)

a) Trade receivables + other receivables, except intercompany

as at 31/12/2021

as at 31/12/2020

Long-term Short-term Long-term Short-term
Company receivables receivables Total receivables receivables Total
Winning Group, a.s. 0 8,105 8,105 0 958 958
Winning Management, s.r.o. 0 204 204 0 412 412
Winning Investments, a.s. 0 139,006 139,006 0 144,900 144,900
Winning PS, s.r. 0. 0 0 0 0 0 0
Winning PS - stavebni firma, s.r. 0. 21,677 116,067 137,744 11,452 74,721 86,172
Winning PS - Pamstay, s.r.0. 16,620 67,031 83,651 14,840 77,452 92,292
Winning PS - PMK Drill, s.r.0. 12,505 65,299 77,805 6,793 47,957 54,751
Winning Steel, s.r.0. 0 6 849 6,849 0 12,533 12,533
Winning Steel Deutschland GmbH 0 1846 1,846 0 1,710 1,710
Winning People, s.r.o0. 0 23 23 0 151 151
Winning Service, s.r.0. 0 3254 3,254 0 4,627 4,627
Winning Gastro, s.r.0. 0 1264 1,264 0 3,933 3,933
Winning Estate, s.r.o0. 0 243 243 0 164 164
Winning Estate Alfa, s.r.0. 0 1497 1,497 0 1,043 1,043
Winning Estate Omega, s.r.0. 0 3 3 0 3 3
Winning Estate Beta, s.r.0. 0 10 10 0 1, 556 1,656
Winning Estate Tau, s.r.0. 0 0 0 0 0 0
Winning Estate Gama, s.r.0. 0 26 26 0 69 69
Winning Estate Delta, s.r.o0. 0 3,362 3,362 0 46 46
Winning Estate Eta, s.r.0. 0 199 199 0 261 261
Winning Estate Theta, s.r.0. 0 8 8 0 302 302
Winning Estate Kappa, s.r.o. 0 53 53 0 93 93
Winning Estate Sigma, s.r.o. 0 535 535 0 0 0
Winning Estate Lambda, s.r.0. 0 0 0 0 0 0
Winning Equity Invest, a.s.* 0 0 0 0 0 0
Winning Germany 1 GmbH* 0 0 0 0 0 0
Winning Germany 2 GmbH* 0 0 0 0 0 0
Winning Germany 3 GmbH* 0 0 0 0 0 0
Winning Germany 4 GmbH* 0 0 0 0 0 0
Winning Automotive, a.s. 0 3,880 3,880 0 0 0
Winning BLW GmbH 0 160,537 160,537 0 267,078 267,078
Winning BLW Management GmbH 0 11,947 11,947 0 9,729 9,729
Winning Automotive 1 GmbH* 0 0 0 0 0 0
Total 50,802 591,248 642,050 33,085 649,697 682,782
*  The company was not part of the consolidated group in 2020.
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7. Vlastni kapital

(v celych tisicich Kg)

7. Equity

(in whole thousands of CZK)

Ke dni Ke dni
PoloZky vlastniho kapitalu 31.12. 2021 31.12. 2020
ZAKLADNI KAPITAL 99 957 95194
Konsolidaéni uprava -19 806 -15 043
AZIO A KAPITALOVE FONDY 320 685 324 527
Konsolidaéni uprava -286 003 -286 959
FONDY ZE ZISKU 120 120
Konsolida¢ni uprava -120 -120
VYSLEDEK HOSP. MIN. LET 35 696 -20 254
Konsolidaéni Uprava 90 624 61264
VYSLEDEK HOSPODARENI BEZNEHO UC. OBDOBI 284 668 210 398
ROZHODNUTO O ZALOHOVE VYPLATE PODILU NA ZISKU -30 510 0]
Konsolida¢ni uprava -165 241 -124 469
Zaporny konsolidaéni rozdil 265 373
CELKEM 710 616 609 985
Konsolidaéni Uprava celkem -380 281 -364 955
Vlastni kapital celkem 330 335 245 030
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As at As at
Equity items 31/12/2021 31/12/2020
BASIC CAPITAL 99,957 95,194
Consolidation adjustment -19,806 -15,043
SHARE PREMIUM AND CAPITAL FUNDS 320,685 324,527
Consolidation adjustment -286,003 -286,959
RESERVES FROM PROFIT 120 120
Consolidation adjustment -120 -120
EARNINGS BROUGHT FORWARD 35,696 -20,254
Consolidation adjustment 90,624 61,264
EARNINGS FOR THE ACCOUNTING PERIOD 284,668 210,398
ADVANCE ON PROFIT SHARE -30,510 0
Consolidation adjustment -165,241 -124,469
Negative consolidation difference 265 373
TOTAL 710,616 609,985
Consolidation adjustment total -380,281 -364,955
Total Equity 330,335 245,030
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8. Rezervy

(v celych tisicich Kg)

Nazev firmy

Ke dni 31. 12. 2021

Ke dni 31. 12. 2020

8. Provisions
(in whole thousands of CZK)

Winning Group, a.s. 0 75
Winning Management, s.r.o0. 0 437
Winning Investments, a.s. 0 0
Winning PS, s.r.0. 21 0
Winning PS - stavebni firma, s.r.0. 14 078 23 707
Winning PS - Pamstay, s.r.0. 1563 8 418
Winning PS - PMK Drill, s.r. 0. 7 856 7247
Winning Steel, s.r.0. 0 35
Winning Steel Deutschland GmbH 190 165
Winning People, s.r.0. 0 0
Winning Service, s.r.0. 0 0
Winning Gastro, s.r.0. 0 0
Winning Estate, s.r.0. 0 47
Winning Estate Alfa, s.r.0. 0 0
Winning Estate Omega, s.r.o0. 0 0
Winning Estate Beta, s.r.0. 0 0
Winning Estate Tau, s.r.o0. 0 0
Winning Estate Gama, s.r.0. 0 0
Winning Estate Delta, s.r.0. 0 0
Winning Estate Eta, s.r.0. 2744 0
Winning Estate Theta, s.r.0. (] 0
Winning Estate Kappa, s.r.o0. (] 0
Winning Estate Sigma, s.r.0. [¢] 0
Winning Estate Lambda, s.r.0. (0] 0
Winning Equity Invest, a.s.* ] 0
Winning Germany 1 GmbH* ] 0
Winning Germany 2 GmbH* (] 0
Winning Germany 3 GmbH* ] 0
Winning Germany 4 GmbH* [¢] 0
Winning Automotive, a.s. 0 0
Winning BLW GmbH 172 414 206 923
Winning BLW Management GmbH 39 533 31773
Winning Automotive 1 GmbH* 0 0
Celkem 238 399 278 828

V roce 2020 spole¢nost nebyla souéasti konsolidaéniho celku.
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Company As at 31/12/2021 As at 31/12/2020
Winning Group, a.s. 0 75
Winning Management, s.r.o0. 0 437
Winning Investments, a.s. 0 0
Winning PS, s.r.o0. 21 0
Winning PS - stavebni firma, s.r. 0. 14,078 23,707
Winning PS - Pamstav, s.r.0. 1,663 8,418
Winning PS - PMK Dirill, s.r.0. 7,856 7,247
Winning Steel, s.r. 0. 0 35
Winning Steel Deutschland GmbH 190 165
Winning People, s.r. 0. 0 0
Winning Service, s.r.0. 0 0
Winning Gastro, s.r.0. 0 0
Winning Estate, s.r.o0. 0 47
Winning Estate Alfa, s.r.o0. 0 0
Winning Estate Omega, s.r.0. 0 0
Winning Estate Beta, s.r.0. 0 0
Winning Estate Tau, s.r.o. 0 0
Winning Estate Gama, s.r.o. 0 0
Winning Estate Delta, s.r.o0. 0 0
Winning Estate Eta, s.r.0. 2,744 0
Winning Estate Theta, s.r.0. 0 0
Winning Estate Kappa, s.r.o. 0 0
Winning Estate Sigma, s.r.o0. 0 0
Winning Estate Lambda, s.r.0. 0 0
Winning Equity Invest, a.s.* 0 0
Winning Germany 1 GmbH* 0 0
Winning Germany 2 GmbH* 0 0
Winning Germany 3 GmbH* 0 0
Winning Germany 4 GmbH* 0 0
Winning Automotive, a.s. 0 0
Winning BLW GmbH 172,414 206,923
Winning BLW Management GmbH 39,633 31,773
Winning Automotive 1 GmbH* 0 0
Total 238,399 278,828

The company was not part of the consolidated group in 2020.
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9. Zavazky

(v celych tisicich Kg)

a) Zavazky z obchodnich vztahu + ostatni, mimo interni zavazky

ke dni 31. 12. 2021

ke dni 31. 12. 2020

Dlouhodobé Kratkodobé Dlouhodobé Kratkodobé
Nazev firmy zavazky zavazky Celkem zavazky zavazky Celkem
Winning Group, a.s. 0 19721 19721 0 654 654
Winning Management, s.r.o. 0 6 749 6 749 0 3884 3 884
Winning Investments, a.s. 0 282 070 282 070 0 158 971 158 971
Winning PS, s.r. 0. 0 89 89 0 235 235
Winning PS - stavebni firma, s.r.0. 23 283 163 773 187 056 21292 105 629 126 921
Winning PS - Pamstav, s.r. 0. 84 71682 71766 47 73532 73 579
Winning PS - PMK Drill, s.r. 0. 68 54 543 54 611 0 38 550 38 550
Winning Steel, s.r. 0. 0 6 035 6 035 0 4164 4164
Winning Steel Deutschland GmbH 0 382 382 0 261 261
Winning People, s.r.o0. 0 0 0 0 213 213
Winning Service, s.r.0. (0] 1473 1473 0 1932 1932
Winning Gastro, s.r.0. 0 5311 5 311 0 3390 3390
Winning Estate, s.r. 0. 0 11 609 11609 0 29 759 29 759
Winning Estate Alfa, s.r.o. (0] 651 651 0 90 457 90 457
Winning Estate Omega, s.r.0. 0 0 0 0 0 0
Winning Estate Beta, s.r. 0. 0 60 60 0 73 73
Winning Estate Tau, s.r. 0. 0 10 10 0 25 010 25 010
Winning Estate Gama, s.r.o. (0] 10 10 0 52 52
Winning Estate Delta, s.r. 0. 0 18 897 18 897 0 21 21
Winning Estate Eta, s.r. 0. 0] 91 91 0 9 054 9 054
Winning Estate Theta, s.r.0. (0] 9182 9182 0 491 491
Winning Estate Kappa, s.r.0. 0 2294 2294 0 3143 3143
Winning Estate Sigma, s.r.0. 0 6 880 6 880 0 0 0
Winning Estate Lambda, s.r.0. 0 0 (0] 0 0 0
Winning Equity Invest, a.s.* 0 0 0 0 0 0
Winning Germany 1 GmbH* 0 0 0 0 0 0
Winning Germany 2 GmbH* 0 0 0 0 0 0
Winning Germany 3 GmbH* 0 0 0 0 0 0
Winning Germany 4 GmbH* 0 0 0 0 0 0
Winning Automotive, a.s. 0 27 701 27 701 0 26 698 26 698
Winning BLW GmbH 0 83 469 83 469 0 130 236 130 236
Winning BLW Management GmbH 0 31559 31559 0 34 327 34 327
Winning Automotive 1 GmbH* 0 0 0 0 0 0
Celkem 23434 804 244 827 679 21339 740 738 762 077
* Vroce 2020 spoleénost nebyla souc¢asti konsolidaéniho celku.
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9. Liabilities

(in whole thousands of CZK)

a) Trade liabilities + other liabilities, except intercompany

as at 31/12/2021

as at 31/12/2020

Long-term Short-term Long-term Short-term
Company liabilities liabilities Total liabilities liabilities Total
Winning Group, a.s. 0 19,721 19,721 0 654 654
Winning Management, s.r.o. 0 6 749 6,749 0 3,884 3,884
Winning Investments, a.s. 0 282,070 282,070 0 158,971 158,971
Winning PS, s.r.o0. 0 89 89 0 235 235
Winning PS - stavebni firma, s.r. 0. 23,283 163,773 187,056 21,292 105,629 126,921
Winning PS - Pamstav, s.r.o0. 84 71,682 71,766 47 73,532 73,579
Winning PS - PMK Drill, s.r.0. 68 54,5643 54,611 0 38,550 38,5650
Winning Steel, s.r.0. 0 6,035 6,035 0 4,164 4,164
Winning Steel Deutschland GmbH 0 382 382 0 261 261
Winning People, s.r.0. 0 0 0 0 213 213
Winning Service, s.r.0. 0 1,473 1,473 0 1,932 1,932
Winning Gastro, s.r.o. 0 5,311 5,311 0 3,390 3,390
Winning Estate, s.r.0. 0 11,609 11,609 0 29,759 29,759
Winning Estate Alfa, s.r.o0. 0 651 651 0 90,457 90,457
Winning Estate Omega, s.r.0. 0 0 0 0 0 0
Winning Estate Beta, s.r. 0. 0 60 60 0 73 73
Winning Estate Tau, s.r. 0. 0 10 10 0 25,010 25,010
Winning Estate Gama, s.r.o. 0 10 10 0 52 52
Winning Estate Delta, s.r.0. 0 18,897 18,897 0 21 21
Winning Estate Eta, s.r.0. 0 91 91 0 9,054 9,054
Winning Estate Theta, s.r.0. 0 9,182 9,182 0 491 491
Winning Estate Kappa, s.r.o. 0 2,294 2,294 0 3,143 3,143
Winning Estate Sigma, s.r.o. 0 6,880 6,880 0 0 0
Winning Estate Lambda, s.r.0. 0 0 0 0 0 0
Winning Equity Invest, a.s.” 0 0 0 0 0 0
Winning Germany 1 GmbH* 0 0 0 0 0 0
Winning Germany 2 GmbH* 0 0 0 0 0 0
Winning Germany 3 GmbH* 0 0 0 0 0 0
Winning Germany 4 GmbH* 0 0 0 0 0 0
Winning Automotive, a.s. 0 27,701 27,701 0 26,698 26,698
Winning BLW GmbH 0 83,469 83,469 0 130,236 130,236
Winning BLW Management GmbH 0 31,659 31,659 0 34,327 34,327
Winning Automotive 1 GmbH* 0 0 0 0 0 0
Total 23,434 804,244 827,679 21,339 740,738 762,077
*  The company was not part of the consolidated group in 2020.
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10. Bankovni uvéry

(v celych tisicich Kg)

a) Zavazky k uvérovym institucim

ke dni 31. 12. 2021

ke dni 31. 12. 2020

Dlouhodobé Kratkodobé Dlouhodobé Kratkodobé
Nazev firmy uvéry uvéry Celkem uvéry uvéry Celkem
Winning Group, a.s. 0 0 0 0 0 0
Winning Management, s.r.o0. 7750 3521 11271 8 423 2 951 11374
Winning Investments, a.s. (0] 0 0 0 0 0
Winning PS, s.r.o0. 0 10 117 10 117 10 681 5341 16 021
Winning PS - stavebni firma, s.r. 0. 1701 989 2 691 1126 972 2 097
Winning PS - Pamstay, s.r.0. 5743 10 944 16 688 9 511 18 362 27 873
Winning PS - PMK Drill, s.r.0. 10 257 6 756 17 013 602 10 700 11302
Winning Steel, s.r.0. 0 3863 3863 349 9 281 9 630
Winning Steel Deutschland GmbH 0 0 0 0 0 0
Winning People, s.r.o0. 0 0 0 428 -428 0
Winning Service, s.r.0. 0 60 60 60 1196 1256
Winning Gastro, s.r.0. 97 113 210 210 108 319
Winning Estate, s.r.o0. 256 102 357 23 66 88
Winning Estate Alfa, s.r.o0. 55 410 0 55 410 0 0 0
Winning Estate Omega, s.r.o0. 6] 0 0] 0 0 0
Winning Estate Beta, s.r.0. (0] 0 0 0 0 0
Winning Estate Tau, s.r.0. (0] 0 [0} 0 0 0
Winning Estate Gama, s.r.o0. 0 0 0 0 0 0
Winning Estate Delta, s.r.o0. 0 0 0 0 0 0
Winning Estate Eta, s.r.0. 0 0 0 0 101 354 101 354
Winning Estate Theta, s.r.0. (0] 12 909 12 909 0 0 0
Winning Estate Kappa, s.r.o0. 6] 0 ] 0 0 0
Winning Estate Sigma, s.r.o. 0 32 375 32 375 0 0 0
Winning Estate Lambda, s.r.0. 0 0 0 0 (0] 0
Winning Equity Invest, a.s.* (6] 0 (6] 0 0 0
Winning Germany 1 GmbH* 0 0 0 0 0 0
Winning Germany 2 GmbH* 0 0 0 0 0 0
Winning Germany 3 GmbH* 0 0 0 0 0 0
Winning Germany 4 GmbH* 0 0 0 0 0 0
Winning Automotive, a.s. 0 0 [0} 0 0 0
Winning BLW GmbH 323 230 38 251 361481 409 739 3773 413 512
Winning BLW Management GmbH 0 23 810 23 810 23199 298 23 498
Winning Automotive 1 GmbH* 0 0 0 0 0 0
Celkem 404 446 143 810 548 256 464 351 153 973 618 324
*  Vroce 2020 spole¢nost nebyla souéasti konsolidaéniho celku.
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10. Bank loans
(in whole thousands of CZK)

a) Liabilities to credit institutions

as at 31/12/2021

as at 31/12/2020

Long-term Short-term Long-term Short-term
Company loans loans Total loans loans Total
Winning Group, a.s. 0 0 0 0 0 0
Winning Management, s.r.0. 7,750 3,621 11,271 8,423 2,951 11,374
Winning Investments, a.s. 0 0 0 0 0 0
Winning PS, s.r.o0. 0 10,117 10,117 10,681 5,341 16,021
Winning PS - stavebni firma, s.r. 0. 1,701 989 2,691 1,126 972 2,097
Winning PS - Pamstav, s.r.o0. 5,743 10,944 16,688 9,511 18,362 27,873
Winning PS - PMK Drill, s.r.0. 10,257 6,756 17,013 602 10,700 11,302
Winning Steel, s.r.0. 0 3,863 3,863 349 9,281 9,630
Winning Steel Deutschland GmbH 0 0 0 0 0 0
Winning People, s.r.o0. 0 0 0 428 -428 0
Winning Service, s.r.0. 0 60 60 60 1,196 1,256
Winning Gastro, s.r.0. 97 113 210 210 108 319
Winning Estate, s.r.0. 256 102 357 23 66 88
Winning Estate Alfa, s.r.o0. 55,410 0 55,410 0 0 0
Winning Estate Omega, s.r.o0. 0 0 0 0 0 0
Winning Estate Beta, s.r.0. 0 0 0 0 0 0
Winning Estate Tau, s.r.0. 0 0 0 0 0 0
Winning Estate Gama, s.r.o. 0 0 0 0 0 0
Winning Estate Delta, s.r.o0. 0 0 0 0 0 0
Winning Estate Eta, s.r.0. 0 0 0 0 101,354 101,354
Winning Estate Theta, s.r.0. 0 12,909 12,909 0 0 0
Winning Estate Kappa, s.r.o. 0 0 0 0 0 0
Winning Estate Sigma, s.r.o. 0 32,375 32,375 0 0 0
Winning Estate Lambda, s.r.o. 0 0 0 0 0 0
Winning Equity Invest, a.s.* 0 0 0 0 0 0
Winning Germany 1 GmbH* 0 0 0 0 0 0
Winning Germany 2 GmbH* 0 0 0 0 0 0
Winning Germany 3 GmbH* 0 0 0 0 0 0
Winning Germany 4 GmbH* 0 0 0 0 0 0
Winning Automotive, a.s. 0 0 0 0 0 0
Winning BLW GmbH 323,230 38,251 361,481 409,739 3,773 413,512
Winning BLW Management GmbH 0 23,810 23,810 23,199 298 23,498
Winning Automotive 1 GmbH* 0 0 0 0 0 0
Total 404,446 143,810 548,256 464,351 153,973 618,324
* The company was not part of the consolidated group in 2020.
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11. Informace o trzbach

(v celych tisicich Kg)

Trzby z prodeje vyrobkil a sluzeb

Néazev firmy 2021 2020 CZ* 2020 GER*
Winning Group, a.s. 1836 0 0
Winning Management, s.r.o0. 5203 0 0
Winning Investments, a.s. 0 0 0
Winning PS, s.r.0. 0 0 0
Winning PS - stavebni firma, s.r.0. 563 204 437 981 437 981
Winning PS - Pamstay, s.r.0. 401870 401408 401408
Winning PS - PMK Dirill, s.r. 0. 186 215 177 155 177 155
Winning Steel, s.r.0. 42788 31776 31776
Winning Steel Deutschland GmbH 12 040 19 929 19 929
Winning People, s.r.0. 1536 2107 2107
Winning Service, s.r.o0. 8140 10 533 10 533
Winning Gastro, s.r.0. 32746 17 490 17 490
Winning Estate, s.r.0. 0 0 0
Winning Estate Alfa, s.r.0. 675 960 960
Winning Estate Omega, s.r.o0. 0 0 0
Winning Estate Beta, s.r.0. 0 6 586 6 586
Winning Estate Tau, s.r.0. 0 0 0
Winning Estate Gama, s.r.0. 0 0 0
Winning Estate Delta, s.r.0. 36 0 0
Winning Estate Eta, s.r.0. 174 671 178 178
Winning Estate Theta, s.r.0. 0 0 0
Winning Estate Kappa, s.r.o0. 0 0 0
Winning Estate Sigma, s.r.0. 0 0 0
Winning Estate Lambda, s.r.0. 0 0 0
Winning Equity Invest, a.s.* 0 0 0
Winning Germany 1 GmbH* 0 0 0
Winning Germany 2 GmbH* 0 0 0
Winning Germany 3 GmbH* 0 0 0
Winning Germany 4 GmbH* 0 0 0
Winning Automotive, a.s.* 0 0 0
Winning BLW GmbH 2 695 622 1209 996 693 833
Winning BLW Management GmbH 25 087 2 347 1114
Winning Automotive 1 GmbH* 0 0 0
Celkem 4 151 667 2318 446 1801050

*

**Viz vysvétleni dvou vykaz( zisku a ztraty v ¢asti Konsolidovany vykaz zisku a ztraty.

Winning Group

V roce 2020 spolec¢nost nebyla souéasti konsolidaéniho celku.

11. Revenues
(in whole thousands of CZK)

Revenue from sale of finished products and services

Company 2021 2020 Cz** 2020 GER*™
Winning Group, a.s. 1,836 0 0
Winning Management, s.r.0. 5,203 0 0
Winning Investments, a.s. 0 0 0
Winning PS, s.r.o0. 0 0 0
Winning PS - stavebni firma, s.r. 0. 563,204 437,981 437,981
Winning PS - Pamstav, s.r.0. 401,870 401,408 401,408
Winning PS - PMK Drill, s.r.0. 186,215 177,155 177,155
Winning Steel, s.r. 0. 42,788 31,776 31,776
Winning Steel Deutschland GmbH 12,040 19,929 19,929
Winning People, s.r. 0. 1,636 2,107 2,107
Winning Service, s.r.0. 8,140 10,533 10,5633
Winning Gastro, s.r.0. 32,746 17,490 17,490
Winning Estate, s.r.o. 0 0 0
Winning Estate Alfa, s.r.o. 675 960 960
Winning Estate Omega, s.r.o. 0 0 0
Winning Estate Beta, s.r.0. 0 6,586 6,586
Winning Estate Tau, s.r.o. 0 0 0
Winning Estate Gama, s.r.o. 0 0 0
Winning Estate Delta, s.r.o0. 36 0 0
Winning Estate Eta, s.r.0. 174,671 178 178
Winning Estate Theta, s.r.0. 0 0 0
Winning Estate Kappa, s.r.o. 0 0 0
Winning Estate Sigma, s.r.0. 0 0 0
Winning Estate Lambda, s.r.0. 0 0 0
Winning Equity Invest, a.s.* 0 0 0
Winning Germany 1 GmbH* 0 0 0
Winning Germany 2 GmbH* 0 0 0
Winning Germany 3 GmbH* 0 0 0
Winning Germany 4 GmbH* 0 0 0
Winning Automotive, a.s.” 0 0 0
Winning BLW GmbH 2,695,622 1,209,996 693,833
Winning BLW Management GmbH 25,087 2,347 1,114
Winning Automotive 1 GmbH* 0 0] 0
Total 4,151,667 2,318,446 1,801,050

*

*k

The company was not part of the consolidated group in 2020.

See explanations for two income statements in the part Consolidated Income Statement.

Vyroéni zprava / Annual Report 2021



12. Osobni naklady a poéty zaméstnancu

2021
Socidlni pojisténi,
zdravotni pojisténi

Mzdové naklady a ostatni naklady Celkem
Nazev firmy Podet zaméstnanci [tis. K¢&] [tis. K¢&] [tis. K¢&]
Winning Group, a.s. - - - -
Winning Management, s.r.o. 22 19 278 6 839 26 117
Winnning Investments, a.s. - - - _
Winning PS, s.r.o0. - - - _
Winning PS - stavebni firma, s.r. 0. 54 26 010 9714 35724
Winning PS - Pamstav, s.r.o0. 35 21973 7973 29 946
Winning PS - PMK Drill, s.r.0. 29 18 312 6 229 24 540
Winning Steel, s.r. 0. 54 26 905 9609 36 514
Winning Steel Deutschland GmbH 2 1932 459 2 391
Winning People, s.r. 0. 0 80 13 93
Winning Service, s.r.0. 36 11 050 2944 13 994
Winning Gastro, s.r.0. 29 14 462 4 898 19 360
Winning Estate, s.r.o0. 5 4 434 1741 6175
Winning Estate Alfa, s.r.0. - - - -
Winning Estate Omega, s.r.o0. - - - -
Winning Estate Beta, s.r.0. - - - _
Winning Estate Tau, s.r.o0. - - - _
Winning Estate Gama, s.r.0. - - - _
Winning Estate Delta, s.r.o0. - - - _
Winning Estate Eta, s.r.0. - - - _
Winning Estate Theta, s.r.0. - - - _
Winning Estate Kappa, s.r.0. - - - -
Winning Estate Sigma, s.r.0. - - - -
Winning Estate Lambda, s.r.0. - - - _
Winning Equity Invest, a.s.* - - - -
Winning Germany 1 GmbH* - - - -
Winning Germany 2 GmbH* - - - -
Winning Germany 3 GmbH* - - - -
Winning Germany 4 GmbH* - - - -
Winning Automotive, a.s. - - - _
Winning BLW GmbH 555 344 022 64 019 408 040
Winning BLW Management GmbH 480 338779 75 362 414141
Winning Automotive 1 GmbH* - - - -
Celkem 1300 827 237 189 800 1017 037

*Vroce 2020 spolec¢nost nebyla souc¢asti konsolida¢niho celku.
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12. Personnel expenses and employees

2021

Social security and
health insurance costs

Wages and salaries and other costs Total
Company Number of employees [CZK thousand] [CZK thousand] [CZK thousand]
Winning Group, a.s. - - - -
Winning Management, s.r.o. 22 19,278 6,839 26,117
Winnning Investments, a.s. - - - -
Winning PS, s.r.o0. - - - -
Winning PS - stavebni firma, s.r. 0. 54 26,010 9,714 35,724
Winning PS - Pamstav, s.r.0. 35 21,973 7,973 29,946
Winning PS - PMK Drill, s.r.0. 29 18,312 6,229 24,540
Winning Steel, s.r.0. b4 26,905 9,609 36,514
Winning Steel Deutschland GmbH 2 1,932 459 2,391
Winning People, s.r.0. 0 80 13 93
Winning Service, s.r.0. 36 11,050 2,944 13,994
Winning Gastro, s.r.o. 29 14,462 4,898 19,360
Winning Estate, s.r.o. 5 4,434 1,741 6,175
Winning Estate Alfa, s.r.o0. - - - -
Winning Estate Omega, s.r.0. - - - -
Winning Estate Beta, s.r.0. - - - _
Winning Estate Tau, s.r.o. - - - ~
Winning Estate Gama, s.r.o. - - - -
Winning Estate Delta, s.r.0. = - - -
Winning Estate Eta, s.r. 0. - - - _
Winning Estate Theta, s.r.0. - - - -
Winning Estate Kappa, s.r.0. - - - -
Winning Estate Sigma, s.r.o. - - - -
Winning Estate Lambda, s.r.o. - - - -
Winning Equity Invest, a.s.* - - - -
Winning Germany 1 GmbH* - - - -
Winning Germany 2 GmbH* - - - -
Winning Germany 3 GmbH* - - - -
Winning Germany 4 GmbH* - - - -
Winning Automotive, a.s. - - - _
Winning BLW GmbH 555 344,022 64,019 408,040
Winning BLW Management GmbH 480 338,779 75,362 414141
Winning Automotive 1 GmbH* - - - -
Total 1,300 827,237 189,800 1,017,037

*

The company was not part of the consolidated group in 2020.
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13. Polozky nevykazané v rozvaze 13. Off-balance sheet items

Spole¢nost méla k 31.12. 2021 zavazek, ktery neni vykazan v rozvaze. Jednd se o zavazek The Company had off-balance liability as at 31/12/2021. It’s liability from Call and Put Option
z opéni smlouvy mezi Winning Automotive a.s. (,Prodavajici“) a J&T Mezzanine, a.s. (,Kupujici). Agreement between Winning Automotive a.s. (,Seller”) and J&T Mezzanine, a.s. (,Buyer®).
Opé&ni smlouva je vazana k avérové smlouvé mezi J&T BANKA, a.s. (,Banka®), Kupujicim Call and Put Option Agreement is linked to the credit agreement between J&T BANKA,

a Winning BLW GmbH a Winning BLW Management GmbH ze dne 21. zafi 2020, ve znéni dodatkd, a.s. (,Bank"), Buyer and Winning BLW GmbH and Winning BLW Management GmbH from

a opravriuje Kupujiciho k uplatnéni opce vic¢i Prodavajicimu ve formé pfevodu finanéniho obnosu 21st September 2020, as amended by supplements, and entitles Buyer to exercise the option
na bankovni G¢et. Hodnota tohoto zéavazku k 30. ¢ervnu 2022 ¢ini 3 681 tis. € (resp. 91 069 tis. K¢). towards Seller in the form of transfer of the financial amount to the bank account. The value

of this liability as of 30th June 2022 is EUR 3,681 thousand (resp. CZK 91,069 thousand).
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14. Vyznamné nasledné udalosti

Vyjadieni k dopadu S$ifeni nakazy zplisobené COVID-19 (koronavirus)

Vedeni spole¢nosti zvazilo potencidlni dopady COVID-19 na své aktivity a podnikani a dospélo
k zavéru, Ze nemaji vyznamny vliv na pfedpoklad nepfetrzitého trvani spoleénosti uvedenych
v konsolidaénim celku. Vzhledem k tomu byla ucetni zavérka k 31. 12. 2021 zpracovana za
predpokladu, Ze budou spole€nosti nadale schopny pokracovat ve své ¢innosti.

Vyjad¥eni k valeénému konfliktu na Ukrajiné

V druhé poloviné unora 2022 za¢alo Rusko valku proti Ukrajiné. Tato skute¢nost méla za nasledek
preruseni dodavatelskych fetézcl a vyznamny narlst cen surovin. Doslo ke zmrazeni obchodni
spoluprace s Ruskem a zavedeni sankci ze strany zapadnich statd.

Rada odvétvi bude zasaZena nasledky valky. V soudasné dobé& neni zfejmé, jak dlouho bude vélka

trvat. Z tohoto ddvodu nelze v soutasné dobé pIné posoudit disledky ruské agrese na Ukrajiné na
situaci spolec¢nosti a jeji finanéni pozici. Na zakladé budouciho vyvoje mize mit situace negativni

dopady i na nasi spole¢nost.

Vedeni spoleénosti zvazilo potencialni dopady valky na Ukrajiné na své aktivity a podnikani

a dospélo k zavéru, Ze nemaji vyznamny vliv na pfedpoklad nepretrzitého trvani podniku. Vzhledem
k tomu byla Uucetni zavérka k 31. 12. 2021 zpracovana za predpokladu, Ze Spole¢nost bude nadale
schopna pokracovat ve své ¢innosti.
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14. Subsequent events

Statement on the impact of COVID-19 disease (coronavirus)

The management of the Group has considered the potential impacts of COVID-19 on its business
activities and has concluded that they do not have a material impact on the going concern
assumption of the companies included in the consolidated group. Considering this, the financial
statements as of 31/12/2021 were prepared on the assumption that the companies will be able to
continue their activities.

Statement on the war conflict in Ukraine

Russian federation started the war conflict against Ukraine in the second half of February 2022.
This resulted in the disruption of supply chains and a significant increase in raw material prices.
Western countries froze trade cooperation with Russia and imposed extensive sanctions and
restrictions.

Many industries will be affected by the consequences of the war. It is currently unclear how long
the war will last. For this reason, it is currently not possible to fully assess the consequences of
Russian aggression in Ukraine on the Group’s situation and its financial position. Based on future
developments, the situation may also have negative effects on our Group.

The Group’s management has considered the potential effects of the war in Ukraine on its
business and has concluded that they do not have a material impact on the going concern
assumption. Considering this, the financial statements as of 31/12/2021 were prepared on the
assumption that the Company will be able to continue its activities.
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15. Konsolidovana vyrocni zprava

Tato vyro¢ni zprdva se za rok 2021 vztahuje ke konsolidaénimu celku Winning Group, a.s.
Strategickym oborem v konsolidovaném celku z hlediska velikosti obratu zlstava stavebni
vyroba, a specializovana stavebni vyroba monolitickych konstrukci a vyroba strojnich souc¢asti do
automobilového priimyslu, ktera do vyrobniho portfolia ptibyla koncem roku 2020 vlivem novych
akvizici vyrobnich spole¢nosti v Némecku.

Dalsimi obory vychazejicimi ze struktury majetku a vyrobniho programu dcefinych spole¢nosti
jsou predevsim:

- nakup, prodej, sprava a udrzba nemovitosti

- pronajem a sprava vlastnich nebo pronajatych nemovitosti,

- inZenyrské ¢innosti a souvisejici technické poradenstuvi,

- Cinnosti agentur zprostfedkujicich zaméstnani,

- bezpec€nostni a patraci ¢innosti,

- stravovani v restauracich, u stankd a v mobilnich zafizenich,

- Ucetnické a auditorské ¢innosti; dafiové poradenstvi.

Spole¢nosti zafazené do konsolidaéniho celku rozsifovaly své aktivity jak v tuzemsku, tak nékteré

i pro zahrani¢ni odbératele. Ovladané spole¢nosti zatazené do konsolida¢niho celku dosahly az na
vyjimky kladnych hospodaiskych vysledkl a splnily své podnikatelské zaméry a vyrobni programy

stanovené pro rok 2021.

Pro ptisti obdobi pfredpokladaji ovladané spoleénosti zafazené do konsolida¢niho celku kladné
hospodarskeé vysledky a stabilizovanou finanéni situaci.

Tato vyro€ni zprdva, v kontextu s ostatnimi udaji uvedenymi v této konsolidované ucetni zavérce,
upozornuje na skute¢nosti, které ovlivnily konsolidované vysledky za rok 2021 a poukazuje na
perspektivni trend rozsifovani podnikani spole¢nosti konsolidovaného celku v jinych oblastech,
nesouvisejicich pfimo s hlavni ¢innosti, stavebni vyrobou.

Sestaveno dne: Podpis statutarniho zastupce:
30. 06. 2022 Sebastian P. Wagner
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15. Consolidated annual report

This annual report for the year 2021 is related to consolidated group Winning Group a.s.

The strategic field of the consolidated group in terms of turnover remains construction production,
and specialised construction production of monolithic constructions and production of machine
components for the automotive industry, which was added to the production portfolio at the end

of 2020 due to new acquisitions of manufacturing companies in Germany.

Other fields based on the structure of assets and the production program of the subsidiaries
are mainly:

- purchase, sale, management and maintenance of real estate,

- rental and management of own or leased real estate,

- engineering activities and related technical consultancy,

- activities of employment agencies,

- security and search activities,

- catering in restaurants, at stands and in mobile devices,

- accounting and auditing activities; tax advisory.

The companies included in the consolidated group expanded their activities both domestically
and some also for foreign customers. The controlled companies included in the consolidated
group achieved, with exceptions, positive economic results and fulfilled their business plans and

production programs set for 2021.

For the next period, the controlled companies included in the consolidated group expect positive
economic results and a stabilised financial situation.

This annual report, in the context of other data presented in these consolidated financial
statements, draws attention to the facts that affected the consolidated results for 2021 and points
to the perspective trend of expanding the business of the companies of the consolidated group in
other areas, not directly related to the main activity, construction production.

Complied on: Statutory representative signature:
30th June 2022 Sebastian P. Wagner
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Translation note:

This version of the financial statements is a translation from the original
which was prepared in the Czech language. All possible care has been

taken to ensure that the translation is an accurate representation of the
original. However, in all matters of interpretation of information, views or

opinions, the Czech version of the financial statements takes precedence
over this translation.
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,Jsme strategicky investor. Posouvame firmy
s celym jejich odvétvim kupredu. / We're
a strategic investor. We move companies

and their entire fields forward.”

Sebastian Wagner

winninggroup.cz



