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Vazené Ctenarky,
vazenli Ctenari,

svét se méni rychleji nez kdy dfiv a stejné tak se méni i nase podnikatelské prostredi.
Uz néas zdaleka neovliviiuje jen vyvoj na trhu. Do byznysu razantné zasahuje
pandemie koronaviru, oteplovani planety a Green Deal nebo nejéerstvéji mikro€ipova
krize. Zdanlivé neochvéjné byznysové modely, které se Uspésné pouzivaly desitky let,
je najednou nutné modifikovat.

Pro Winning Group je takova doba skvéla pfilezitost! Zmény nas neparalyzuji,
pravé naopak. Vzdyt flexibilitu, rychlé rozhodovani a hledani chytrych feSeni mame
ve své DNA. Zadn4 letargie! S reakci negekdme na to, co nové okolnosti pfinesou,
chceme radgji sedét na ,driver’s seat” a véci aktivné kontrolovat. A s nasim silnym
tymem se to dafi - neexistuje totiz jediny ¢len Winning Group, ktery by skupiné
nepfinasel kromé své odvedené prace i néco navic. Udrzitelnost pak bereme jako
zcela pfirozenou podminku nejen nasi budouci prosperity.

A proto se nam dafi! Rok 2020 je toho jasnym dikazem.

Loni jsme opét trhali rekordy, at uz v trzbach, které dosahly témér 2,5 miliardy,
nebo v EBITDA ve vySi 223,5 milionu korun. Téméf jsme tak zdvojnasobili nas
uspéch z roku 2019. Dulezitym krokem, ktery bych rad vyzdvihl, je také Uspésné
konsolidovani skupiny do dvou pilitli - pro nas tradiéniho Construction a diky koupi
némecké Winning BLW jsme se hned od za¢atku vyznamné zapsali také na mapu
evropského Automotive. Mam radost, Ze v obou téchto segmentech, které nas bavi
a kterym detailné rozumime, jsme se stali vyznamnymi hraci na trhu.



Do odvétvi automotive jsme vstoupili razantné, a to koupi a restrukturalizaci
do té doby ztratové Sona BLW. Prenastavit jeji fizeni se ndm povedlo uz béhem
akvizi¢niho procesu a od prvniho dne pod kfidly Winning Group se vratila do ¢ernych
Cisel. To je obrovsky Uspéch!

Také firmy, na kterych stoji nd$ segment Construction, za sebou maji
rekordni rok - nejen v po¢tu dokonéenych projekt(, ale predevsim v dosazené
kvalité provedeni, kterd nam otevira dvere k jeSté vétSim a zajimavéjSim zakazkam.
Spolec¢nosti ziskané v roce 2019 jsou nyni pIné integrovany do systému Winning
Group a vzkvétaji. Jsem pysny na to, Ze at uz se jedna o nasi realizaéni divizi,
development nebo statiky, ktefi projektuji nejvétsi stavby na némeckém trhu,
vSéechny spojuje dliraz na dobry produkt nejvyssi kvality.

S radosti se s vami chci také podélit o fakt, Ze tempo naseho ristu se
nezpomali ani v roce 2021 a ani v letech pfistich!

Nadale tvrdé pracujeme na hledani dalSich pfilezitosti pro neorganicky
rist. Budujeme tym téch nejlepsich lidi a téSi mé, Ze se jejich pocet kazdym rokem
rozrlsta. Podporovat je v jejich schopnostech rozhodovat, pfijmout zodpovédnost,
odvadét skvélou praci a stat si za svym vysledkem je jedna z mych nejmilejSich
povinnosti.

VaZeni partnefi, jménem nejen svym, ale i jménem vSech nasich zaméstnanci
si vam v této vyro¢ni zpraveé dovoluji predstavit vSe, co se nam v roce 2020 podafilo.

Dékuji vdm vSem za spolupraci a téSim se na mnoha dalsi vitézstvi,

vas

Sebastian Wagner

2467 517 sk

z toho interco 149 070 tis. K¢

TRZBY

223 532 tis. K¢

EBITDA

2,15x

NORMALIZOVANA FINANCNI PAKA*

*Vzhledem k vyznamné akvizici némeckych spoleénosti Winning BLW GmbH a Winning BLW Management GmbH ve 4. kvartalu roku 2020
byla pro vypoéet normalizované finan¢ni paky pouzita EBITDA pfepocitana na celé ucetni obdobi roku 2020.



Winning Group

Dear readers,

The world today is changing rapidly, as is the environment in which we do business.
We are now affected by far more than mere development on the market. Business is
being hit hard by the coronavirus pandemic, global warming and the Green Deal, and
most recently the microchip crisis. Seemingly unshakable business models that have
been successfully used for decades suddenly need to be re-evaluated.

For Winning Group, times like these are synonymous with opportunity!

We are not paralysed by these changes; just the opposite, in fact. After all, we have
flexibility, rapid decision-making and the search for smart solutions coded into our
DNA. No lethargy! We do not wait to see what the new circumstances will bring
before we respond, but strive to take active control of the situation right from the
very start. And our strong team is succeeding in this - there is not a single member
of Winning Group who has not given the group something extra on top of all their
hard work. We see sustainability as a wholly natural prerequisite, and not only for our
future prosperity.

And that’s why we’re doing so well! The year 2020 is clear proof of this.

Last year was again a record-breaking year for us, in terms of both our
revenues, which totalled 2,5 million CZK, and in our EBITDA, amounting to
223,5 million CZK. This means we almost doubled our success of 2019. We've also
managed to consolidate the group into two key pillars - the Construction industry,
now a traditional sector for us, and, thanks to our purchase of the German Winning
BLW, we’ve also made a significant mark on the map of European Automotive.

I am delighted that we have become major players on the market in both these
segments, which we enjoy and understand very well.

We’ve made a dramatic entry into the automotive sector, through purchase
and restructuring of Sona BLW, which was previously experiencing chronic losses.
We succeeded in reconfiguring its management already during the acquisition
process so that its figures went back into the black from its first day under Winning
Group. That’s a huge achievement!

The companies on which our Construction segment is based have also
enjoyed a record-breaking year - not only in terms of the number of projects they
have completed, but especially as regards quality, which is opening the door to even
bigger and more interesting contracts. The new firms acquired in 2019 have thrived
and have become an integral part of the group. | am proud that our implementation
division, development and the structural engineers who plan the biggest buildings on
the German market all share our emphasis on delivering a good product to the very
highest quality standards.

| am also very happy to be able to tell you that we should continue to grow
at the same rate in 2021 and in the years to follow!

We are continuing to focus our attention on intensively seeking out new
acquisition opportunities, which will enable further inorganic growth. We are building
a team of the very best people at our disposal and | am delighted that more and more
people are joining us every year. Supporting them in their ability to make decisions,
shoulder responsibility, do great work and produce excellent results is one of the
most pleasant duties of my job.

Dear partners, on behalf of myself and also on behalf of all our employees,

I would like to take this Annual Report as an opportunity to present everything we
have achieved during 2020.

Thank you to everyone for your cooperation and | look forward to many more
victories in the future!

Yours,

Sebastian Wagner

CEO and Chairman of the Board of Winning Group, a.s.
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v V / v / profil
SveZl pristup
° Vv /
k tradi¢nimu
Podnikdame zdsadné v téch oborech, kterym rozumime, a investujeme jen do

0] l /
takovych firem, které dokazeme strategicky rozvijet. Tento pfistup Uspésné
uplathujeme v nasem core byznysu na ¢eském i némeckém trhu, a to pfedevsim
r( tS appro aC ve dvou robustnich pilitich - Automotive a Construction. Spole€¢nosti Winning

Group podnikaji v tradi¢nich primyslovych sektorech, jejich strategie se vSak

Nas cil je pfimocary - posouvat nase firmy s celym jejich odvétvim kupredu.

vzdy opira o sebevédomou vizi a promyslené investice do R & D, tak aby zlistaly

° °
tO tradltlo I l al konkurenceschopné a udrzitelné v dlouhodobém horizontu. Specializujeme se na

presné kovani pro automotive, realizujeme generalni i specialni stavebni dodavky,
projektujeme statiku velkych stavebnich celkl ¢i atypické stroje, podilime se

°
na vyvoji novych pohonu a nasim klientdim nabizime bydleni v nadstandardnich
ln us r > rezidencénich projektech.

winninggroup

9 Vyroéni zprava / Annual Report 2020



Winning Group

profile

Our goal is clear - to move our firms and their entire segments forward.

We do business solely in the fields that we understand, and only invest in firms that
we are able to strategically develop. We successfully apply this approach in our core
business on the Czech and German markets, primarily based on two strong pillars -
Automotive and Construction. The companies of the Winning Group do business in
traditional sectors of industry, although their strategies are always based on a future
focused on confident vision and well-considered investment into R&D, in order to
remain competitive and sustainable in the long term. We specialise in precision
forgings for the automotive sector, we provide general and special construction
supplies, we design the statics of large building units and atypical machines, we are
involved in the development of new drive systems and we offer our clients housing
in above-standard residential projects.

10

winninggroup

Automotive

Z tradi¢nich Automotive podnikd budujeme moderni firmy
s jedine¢nym know-how a s produkty, které odpovidaji
na aktualni vyzvy a ustoji technologickeé trzni disrupce.

We transform traditional Automotive enterprises into
modern firms with unique know-how and with products that
respond to current challenges and withstand disruptions

in the technological markets.

Construction

Nabizime komplexni portfolio stavebnich sluzeb, které se
bude dale rozsifovat technologicky, akvizi¢né i geograficky.
We offer a comprehensive portfolio of construction services,
which will continue to expand in technological terms,
by acquisitions and geographically.

winningsteel

winningestate
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Automotive

Spoleénosti
Companies

winningblw

winningsteel

Winning Group

Je némeckym lidrem ve vyvoji

a vyrobé presné kovanych dill

pro osobni i nakladni (elektro-)
automobily a pridmyslové aplikace.

Mezi nase odbératele patii znacky
Audi, BMW, Mercedes-Benz,
Porsche, Renault, Daimler, MAN,
Scania, CNH-IVECO, CAT, Volvo
Construction Equipment.

Specializuje se na projektovani
atypickych strojd, automatizaci pro
strojirenskou vyrobu nebo na vyvoj

novych pohond.

It is the German leader in the
development and production
of precision-forged parts

for (electric) cars and trucks

and industrial applications.

Our clients include Audi, BMW,
Mercedes-Benz, Porsche, Renault,
Daimler, MAN, Scania, CNH-IVECO,
CAT, and Volvo Construction
Equipment.

It specialises in designing

atypical machines, automation for
engineering production and the
development of new drive systems.

KPIs 2020

103 mil. ke

€ 3.9 Mil.

EBITDA

Profil
Profile

1 212 mit. e 1079

€ 45.5 Mil.

OBRAT TURNOVER ZAMESTNANCI EMPLOYEES

Strategicky propojujeme technologické dédictvi s modernim Fizenim. To, ze Zijeme
v turbulentni dobé zmén a hledani novych smér(, pokladame za pfilezitost, ne
hrozbu. | proto uz ted podstatnou ¢ast produkti dodavame pro elektromobilitu.
Je pro nas dilezité, aby nase aktivity Sly ruku v ruce s udrzitelnosti i odpovédnosti
za zivotni prostiedi.

V sektoru Automotive jsme si jisti nasi erudici a zkusenostmi a mame
dlouhodobou vizi. Kazdou novou akvizici posilujeme a zatraktiviiujeme nase portfolio
strojirenského pilife, u kterého vnimame velky potencial riistu.

We strategically combine our technological heritage with a modern style
of management. We consider the fact that we are living in a turbulent time
of change and the search for new directions to be an opportunity rather than
a threat. This is another reason why we supply a significant proportion of our
products for the electromobility sector. It is important for us that our activities
go hand in hand with sustainability and responsibility for the environment.

In the Automotive sector we are certain of our expertise and experience
and have a long-term vision. With each new acquisition we are strengthening
and increasing the appeal of our engineering portfolio, which we believe has great
growth potential.

15 Vyroéni zprava / Annual Report 2020



rozhovor interview

Nikdy jsme se do toho tolik
neopirali jako ted We've
never relied on it as much

as we do now

Christoph Guhe vykonny feditel / Executive Director (vpravo / right)
Norbert Kotulla vyrobni feditel / Production Director (vlevo / left)

ZkusSeny manazer Christoph Guhe loni nastoupil do cela
spole¢nosti Winning BLW, Spickového vyrobce presné
kovanych soucastek, na kterého spoléhaji znacky jako Porsche
¢i Mercedes-Benz. Buduje z firmy hybatele zmén smérem

k elektromobilité a posiluje pozici lidra trhu. Jednim z jeho
kli¢ovych kolegu je i Norbert Kotulla, ktery zna firmu uz skoro
tricet let, zazil jeji vzestupy a pady a lonsky restart po jejim
odkoupeni spoleénosti Winning Group. Last year, experienced
manager Christoph Guhe became the head of Winning BLW,
the top manufacturer of precision-forged components

on which brands such as Porsche and Mercedes-Benz

rely. He is making the firm a driving force of change
throughout the electromobility sector and is

strengthening its position as a market leader. /_\/_/V‘

One of his key colleagues is Norbert Kotulla,

who has known the firm for almost 30 years and
has lived through its ups and downs, as well as last
year’s restart after its buyout by Winning Group.

Winning Group 16

winningblw

Pane Kotullo, vy jste prozil zménu vlastnika a pfesun

pod Winning Group se véim viudy. MiiZzete popsat, jak

cela situace probihala?

NK: Pfesné pfed rokem jsme byli v insolvenci. Na§
indicky vlastnik uz nejevil o BLW zajem, navic se
i kvali koronavirové krizi ocitl v tézké situaci, jelikoz
prodeje klesaly. Indové tak museli najednou vymyslet,
jak nalozit se spole¢nosti, kterd mivala trzby zhruba
200 milionl eur ro¢né. Spravce nas uvrhl do plné
insolvence, cozZ bylo pro nasich asi 1300 lidi dost
slozité - nikdo nevédél, co bude dal. Tehdy jsme
méli ¢tyfi vyrobni podniky, tfi v Némecku (Mnichov,
Duisburg, Remscheid) a jeden v Budapeéti a bylo
jasné, ze Madarsko neudrzime. Ozvali se néjaci
potencialni kupci a jedind Winning Group fekla, Zze
némecké tovarny zachova. Najednou jsme zase méli
néjakou budoucnost.

CHG: Rozhodli jsme se zménit strukturu firmy. Zaméfili
jsme se na zaméstnance. Na to, aby citili uznani, aby
se citili ddleziti. Predtim byli jen malym koleckem ve
velké masinerii, ale nasim ukolem bylo a je, aby tohle
mysleni velkych firem opustili, pfevzali zodpovédnost
a stali se tahouny spoleénosti, ne aby se jen nechali
tdhnout. V minulosti se museli soustfedit jen na to,
aby firma néjak prezila.

Mr Kotulla, you’ve lived through the change

in ownership and the buyout by Winning Group,

with everything that involved. Can you describe

how that situation went?

NK: Exactly a year ago we were in insolvency. Our Indian
owner no longer showed any interest in BLW, and
owing to the coronavirus it found itself in a difficult
situation, as sales were falling. The Indians suddenly
had to decide what to do with the company,
which used to achieve revenues of around
200 million euros a year. So the administrator
plunged us into full insolvency, which was very hard
for some 1,300 employees - no one knew what was
going to happen. At that time we had four production
enterprises, three in Germany (Munich, Duisburg,
Remscheid) and one in Budapest, and it was clear
that we wouldn’t be able to hold on to Hungary. We
were contacted by certain potential buyers and the
Winning Group was the only one to say it would keep
the German factories. All of a sudden, we had a future
again.

CHG: We decided to change the structure of the firm.
We focused on the employees, so that they would
feel recognised and important. Before, they were just
a tiny cog in a big machine, but our task was, and
still is, to convince them to drop that big company
mindset, accept responsibility and become the driving
force of the company, rather than being driven by it.
In the past they’d had to focus entirely on keeping the
firm alive somehow.

So was everyone affected by the change in ownership?

NK: This difference is evident every day. Suddenly, we
don’t have to concern ourselves with politicking;
we are seeing the future before us, we are seeing
technological progress. We are specialising in what
the automotive industry will need in the future; we are
focused on electromobility and have a great chance
to build a firm for the modern age.

CHG: Once again we find ourselves the driving force of
this dramatic process taking place in the automotive
industry at the moment. The entire sector is
undergoing a shift towards electromobility, which is
the biggest rebirth the industry has ever seen. Our
people are delighted that they can be involved in this
transformation and appreciate the fact that we are not
a big holding like before, but that we give people space.

Can you give me an example?

NK: Just take a look at our approach to technologies. I've
known this firm for 27 years and | feel that we have
seen some truly extraordinary technological progress
during the last few months. Yet during the last five
years we’ve merely survived and have lost our leading
edge. Now | believe we are regaining it. Every week
we have several meetings focusing on technologies.
We’ve never relied on it as much as we do now.

Vyroéni zprava / Annual Report 2020



Zménu vlastnika tedy pocitili uplné vsichni?
NK: Ten rozdil je patrny kazdy den. Najednou se

nemusime zabyvat politikafenim, vidime pfed nami
budoucnost, vidime technologicky pokrok. V&nujeme
se tomu, co bude automobilovy primysl| potiebovat
v budoucnu, soustiedime se na elektromobilitu

a mame velkou Sanci vybudovat firmu pro moderni
dobu.

CHG: In my view, one of the company’s biggest problems

was that its employees were really underappreciated.
We’re trying to change this now, however. We can see
how they are striving to take on responsibility, how
they have opened up. Sure, we still have a long way to
go, but we have solid foundations: both technical and
staffing. And if you have good foundations, customers
appreciate it.

CHG: Z mého pohledu jednim z nejvétsich problém

spoleénosti bylo, Ze zaméstnanci byli opravdu
podcerniovani. To se ted ale snazime zménit.
Pozorujeme, Ze se snazi prevzit zodpovédnost, Ze se
otevreli. Jasné, pofad je toho hodné pfed nami, ale

mame solidni zaklady: jak technické, tak i personalni.

A kdyz disponujete dobrymi zaklady, tak to zakaznici
oceni.

So what’s the current vision?

CHG: To build the BLW brand. To become a leader
in our industry. To shift transformation towards
electromobility. To improve work in the individual
teams. To make it clear what our key products are.
We are focusing on products that relate to the
transformation towards electromobility, which is
one of the areas driving the current automotive
industry. We also have to bear climate change in

mind, and we are actively fighting its impacts. We
are involved in various initiatives aimed at reducing
our carbon footprint, and are ensuring that our vision

CHG: Dostali jsme se zase do pozice, Ze jsme How has the company’s vision changed since it was Jak se zménila vize spoleénosti po pfechodu pod
tahouni toho dramatického procesu, ktery se ted taken over by the new owner? nového vlastnika?
v automobilovém primyslu odehrava. Celé odvétvi NK: Before, there was no vision at all. First of all, we NK: Drive tady Zadna vize nebyla. Nejprve jsme byli

prochazi transformaci smérem k elektromobilité,
coz je nejvetsi prerod, ktery se v ném kdy udal.

Nasi lidé jsou nadSeni, Ze se mohou podilet na této
transformaci, a ceni si, Ze nejsme velky holding jako
drive, ale Ze ddvame lidem prostor.

Miizete dat néjaky priklad?
NK: Staci se podivat na pristup k technologiim. Znam

tuhle firmu 27 let a citim, Ze za poslednich par mésicl
jsme udélali opravdu mimotadny technologicky
pokrok. Pfitom poslednich pét let jsme jen prezivali

a ztratili vedouci pozici. Ted véfim, zZe ji ziskdme
zpatky. Kazdy tyden mame nékolik mitink
vénovanych technologiim. Nikdy jsme se do toho tolik
neopirali jako ted.

Winning Group

were under the wings of big companies like Thyssen,
which brought us through the crisis period, then
came Sona, a small company from India, under which
we had no vision and no major goals right from the
very start. There was a period of ten years with no
major steps focused on the future. Everything was
just centred around money and survival. Now, a new
era is here. The company has been joined by people
who know the market and the technologies. That’s
crucial. There’s now a completely different culture to
our meetings. The Indians never really knew where
we’d be next year, whereas now every problem can be
tackled and resolved.

pod kFidly velkych spole¢nosti jako Thyssen, ktera
nas provedla dobou krize, pak p¥isla Sona, mala
spoleénost z Indie, pod niz jsme od zac¢atku neméli
vizi ani velké cile. Bylo to deset let bez velkych
krokd zamérenych na budoucnost. VSechno se
tocilo jen kolem penéz a preziti. Ted ptisly nové
¢asy. Do spoleénosti nastoupili lidé, ktefi znaji trh

a technologie. To je kli¢ové. Mitinky maji GplIné jinou
kulturu. Indové poradné nevédéli, kde budeme dalsi
rok, zato nyni se da kazdy problém fesit a vyfeSit.

Jaka je tedy soucasna vize?
CHG: Budovat znacku BLW. Stat se lidrem trhu v oblasti

naseho prlimyslu. TAhnout transformaci smérem

k elektromobilité. Zlepsit praci v jednotlivych tymech.

19

also reflects the challenges currently faced by our
planet. All our customers are monitoring their carbon
footprint, so naturally it is a part of our vision too.

Why did you accept the offer you received from
Sebastian Wagner, boss of Winning Group, to become
the head of Winning BLW?

CHG: He coined the motto that the best leaders look

around for the best people. | think he's a great person
and so am |, which is why we see eye to eye. | mean

Vyrobni zavod Remscheid.
Remscheid production plant.
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Ujasnit si, co jsou naSe kli¢ové produkty. Soustfedime
se na produkty, které souviseji s transformaci
smérem k elektromobilité, kterd je jednim z motord
soucasného automobilového primyslu. Také nelze
nemyslet na klimatickou zménu, proti jejimz dopadim
aktivné bojujeme. Zapojujeme se do rliznych iniciativ
zaméfenych na snizeni uhlikové stopy, myslime na

to, aby nase vize reflektovala i vyzvy, kterym planeta
v souCasnosti ¢eli. VSichni na8i zakaznici si hlidaji
svoji uhlikovou stopu, takze to je pfirozené i soucasti
nasi vize.

Pro¢ jste vlastné pf¥ijal nabidku Sebastiana Wagnera,

§éfa Winning Group, abyste se postavil do ¢ela

Winning BLW?

CHG: On razi heslo, Ze nejlepsi lidfi se poohlizeji po
nejlepSich lidech. Myslim, Ze je skvély ¢lovék a ja taky,
proto nam to sedi. Rikam to jako vtip, ale néco na tom

Winning Group

that as a joke, but there’s some truth to it: | really do
respect him; we work very closely together, and often

chat and discuss matters. | know him very well, | know

how he thinks about business management. We can
totally rely on one another, on the fact that we share
the same vision, and it results in our joint success.

Sebastian also believes that success comes with good

people, and | agree with him on that.

Can you tell me something about your past career?
CHG: | spent more than 22 years working for the same
company as Sebastian, and we met on a team there.
| was heading a group of companies working on
precision-forged components in Europe, China, and
also in Mexico. When we were then taken over by
a major American corporation, | was telling Sebastian
that such a big company wasn’t his style, as he liked
a certain degree of freedom. And he actually left

20

winningblw

je: opravdu ho respektuji, Uzce s nim spolupracuji,
¢asto spolu mluvime a diskutujeme. Znam ho velmi
dobfte, vim, jak pfemysli o fizeni byznysu. MGzeme se
prosté spolehnout, Ze nase vize jsou totozné, a diky
tomu se ndm dafi. Sebastian navic véfi, Ze Uspéch
prichazi s dobrymi lidmi, a s tim souznim.

Jaké jsou vase pfedchozi profesni zkusenosti?
CHG: Pracoval jsem pres 22 let ve stejné spolecnosti

jako Sebastian, potkali jsme se v jednom tymu. Ved|
jsem skupinu spole¢nosti, kterd pracovala na pfesné
kovanych sougastkach v Evropg, Ciné, ale i Mexiku.
Kdyz nas pak prevzal velky americky korporat, fikal
jsem Sebastianovi, Ze mu takhle velka spole¢nost
nebude sedét, mél rad urcitou svobodu. A on
skute¢né odesel a zalozZil Winning Group. Nejdfiv jsem
ho jen sledoval, jak se mu daf¥i, a pak jsem se vtom
zhlédl. Rekl jsem si, Ze nejsem pésak, ale kreativni
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and founded Winning Group. Initially, | just watched
to see how he was doing, and then | gave it some
thought. | told myself that | wasn’t just a pawn, but

a creative person; | crave challenges and want to
have the chance to define strategy. So | left and
moved to Linamar, a Canadian company, where | was
in charge of nine branches throughout Europe and
America. They have a great corporate philosophy and
| took something from it: they don’t call subordinates
employees, for instance, but associates. That’s just

a word, but it’s important, as then everyone respects
you more as a colleague. It was very inspiring and

| had a great team, but then | got the offer from
Sebastian and an opportunity | couldn’t refuse.

| was closely familiar with the business, and with
Sebastian, too. So, | took up the offer to start building
something.
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~Spousta odbérateli na nas spoléha stoprocentné,
jsme jejich jedinym zdrojem pro radu komponent.

Kdyby BLW nedodavala souc¢astky, muizZe se nakladni

doprava v Evrop¢ zastavit. [.ots of customers rely on

us one hundred percent; we are their only source of

many components. If BLW did not supply components,

freight transport in Europe could grind to a halt.”

¢lovék, chci vyzvy a chci mit moznost uréovat
strategii. Tak jsem odeSel a zami¥il do kanadské
spole¢nosti Linamar, mél jsem zodpovédnost za
devét pobocek po Evropé a Americe. Maji skvélou
firemni filozofii a néco jsem si z ni vzal: nefikaji tfeba
podfizenym zaméstnanci, ale spoleénici. Je to jen
slovo, ale je dUlezZité, kazdy vas pak vice respektuje
jako kolegu. Bylo to dost inspirativni a mél jsem skvély
tym, ale pak pfiSla nabidka od Sebastiana a Sance,
kterou jsem nechté&l odmitnout. Slo o byznys, ktery
znam velmi dobfe, a Sebastiana taky. Pfijal jsem tedy
nabidku zagit néco budovat.

Jaké byly vase prvni kroky?
CHG: Udélali jsme restrukturalizaci. Vyrabime porad

stejné, ale snizili jsme pocet lidi 0 20 procent. Jsem
rad, Ze u nas zlistava Norbert jako jedna z klicovych
osob. Prvni tydny byly hodné intenzivni, ale se
spravnym tymem je to radost - a ten jsme tady nasli.

Pane Kotullo, jak dlouho jste v BLW pisobil vy?
NK: Pro Thyssen jsem zacal pracovat v roce 1992 nebo

1993. To jsem byl jeSté osmadvacetilety mlady inZzenyr.
Nejprve jsem pUsobil jako asistent feditele zavodu

v Duisburgu, kde se vyrabély tézké soucastky vSech
moznych velikosti, od 10 do 250 kilogramd. V roce
1999 doslo k fuzi a stala se z nds ThyssenKrupp,

velky konglomerat. Ja jsem pak pracoval jako

Winning Group

What were your first steps?

CHG: Restructuring. We still produce the same volumes,
but we’ve cut our workforce by 20 percent. I'm glad
that Norbert has remained with us as one of our key
persons. The first weeks were very demanding, but
with the right team it’s a pleasure - and we’ve found
that here.

Mr Kotulla, how long have you been working for BLW?
NK: | started working for Thyssen in 1992 or 1993.
Back then | was still a young, twenty-eight year
old engineer. | first worked as assistant director at
the plant in Duisburg, where they manufactured
heavy components of all possible sizes, from 10 to
250 kilograms. There was a merger in 1999 and we
became ThyssenKrupp, a large conglomerate. | then

worked as an operations manager in various positions.

In 2007 | was appointed as the director of the plantin
Duisburg, later in Munich, and was in charge of both
enterprises. In 2009 we were bought out by the Indian
company Sona. The first few years were interesting;
Surinder Kapur from Sona had lots of good ideas.

For a while | was the CEO of all the companies

in Europe and in the US. | then had to close the
American branch, as it wasn’t profitable. But Surinder
died in 2015 and the business was taken over by his
son Sunjay.

22
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T Vyrobni zavody Duisburg a Remscheid. Duisburg
and Remscheid production plants.

provozni manazer na rdznych pozicich. V roce 2007
jsem se stal feditelem zavodu v Duisburgu, pak

v Mnichové, byl jsem zodpovédny za oba podniky.

V roce 2009 nas koupila indicka spole¢nost Sona.
Prvnich par let bylo zajimavych, Surinder Kapur ze
Sona mél spoustu dobrych napadu. Chvili jsem byl
CEO vsech spole¢nosti v Evropé i v USA. Americkou
pobocku jsem pak musel zavfit, nebyla vydéle¢na.
Ale v roce 2015 Surinder zemfel a byznys pfevzal jeho
syn Sunjay.

Winning Group

What happened then?

NK: He became the CEOQ, and | was the company
COO. However, Sunjay was not that interested in
the company, it was just a struggle for money and
survival. We had no strategy. In the end, however,
we were saved by Winning Group and now we
want to be leaders again. And although I’'m older
now, I’m still open to modern technologies;
in fact | see them as a major opportunity for
our company.

Where do you see the main potential of Winning BLW?
CHG: In making the most of our potential. Our know-how
and also the know-how of the entire Winning Group,
as well as in expanding the portfolio of our products.
Moreover, Winning Group is looking around for further
acquisitions. Thanks to this, our current enthusiasm is

24
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Co se délo pak?
NK: On se stal generdlnim feditelem, ja jsem byl

provoznim feditelem spole¢nosti. Sunjaye ale
spoleénost tolik nezajimala, byl to jen boj o penize

a o preziti. Neméli jsme Zadnou strategii. Nakonec
nas ale vysvobodila Winning Group a ted chceme byt
zase lidry. A i kdyz uz jsem starSi, nezavirdm od¢i pred
modernimi technologiemi, naopak v nich vidim velkou
Sanci pro nasi spole¢nost.

V ¢em spatiujete hlavni potencial Winning BLW?
CHG: V maximalnim vyuziti nasich moznosti. Naseho

know-how a také know-how celé Winning Group,

a dale v rozsiteni portfolia nasich produktd. Winning
Group se navic diva po dalsich akvizicich. Diky nim
soucasné nadseni urcité vydrzi, kdyz se nam podafi
vytvofit silnou skupinu uprostied Evropy.

25

bound to last, if we succeed in building a strong group

in the heart of Europe.

NK: It helps a great deal that within the group we have
all the facilities that the forge needs. We have tools
that allow us to produce almost any component; no
other company holds such a strong position. And
we are also able to manufacture heavy components,
which are not easy to buy even in Asia.

How has it helped you to have a strong group like

Winning Group at your back?

CHG: Very much. Our employees are also glad that the
people at Winning Group are open to all discussions.
They understand our problems and offer their
support, and by that I mean not only in financial
terms; they also support our ideas. They are also
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Kolo se Sikmym ozubenim a ,Dog Teeth“ pro koncovy pirevod
vozu Daimler. Wheel with bevel gears and “Dog Teeth” for
final transmission in a Daimler model.

NK: Hodné ndm pomaha, Ze mame v ramci skupiny
veskeré vybaveni, které kovarna potfebuje. Mame
nastroje, diky nimz dokazeme vyrabét takrka jakékoliv
soucastky, takhle silnou pozici nema zadna jina
spole€nost. A umime vyrabét i tézké dily, které neni
snadné koupit ani v Asii.

Jak vam pomaha mit v zadech silnou skupinu jako

Winning Group?

CHG: Hodné. | nasi zaméstnanci jsou radi, Zze ve
Winning Group jsou otevieni véem diskusim. Chapou
nase problémy a vyjadfuji nam podporu, nejen
finanéni, ale podporuji i nase napady. Také jsou
pozitivné naladéni vici potencialnim akvizicim, na
obzoru jsou rizné synergie, takze vidime, ze jako
jedna velka rodina rliznych spole¢nosti fungujeme
dohromady velmi dobfte.

Jak se vam daf¥i spoluprace s odbérateli?

CHG: Predevsim ocenfiuji, Ze BLW ted ukazuje velky
potencial. Spousta odbératelll na nas spoléha
stoprocentné, jsme jejich jedinym zdrojem pro fadu
komponentt. Kdyby BLW nedodévala souéastky,
muUze se nakladni doprava v Evropé zastavit. Mame
od odbératelll velmi pozitivni zpétnou vazbu na

Winning Group

T Krouzek do synchronizac¢nich spojek prevodovek
vozl Scania. Ring for synchronous clutch in Scania
transmission systems.

N Soucast diferencialu pro Caterpillar s to¢ivym
momentem na napravé 200 000 Nm. Differential
component for Caterpillar with an axle torque

of 200,000 Nm.

— — Soucéast mezinapravového diferencidlu
Audi Quattro. Component of the Audi Quattro
interaxle differential.

very open to potential acquisitions; there are various
synergies on the horizon, so we see that we all

work together very well as one big family made up
of different companies.

How is cooperation with customers going?
CHG: What | particularly appreciate is that BLW is

now showing a great potential. Lots of customers
rely on us one hundred percent; we are their only
source of many components. If BLW did not supply
components, freight transport in Europe could
grind to a halt. We have received some very positive
feedback from our customers regarding the change
in ownership. They are happy that we are keeping
our promises. Customers want to see stability

and continuity, and we can now promise

them both.

What would happen with the automotive industry
in Europe if the firm did not exist?
CHG: Our main advantage is that we offer a complete set

of products. We're probably the only concern to do
so in Central Europe. And the scope of our portfolio
is also unique: cars, trucks and industrial vehicles.

| don’t know anyone else who could offer that.

2 winningblw

Soucésti prvniho rychlostniho stupné pro elektricky pohon
zadni napravy Porsche Taycan. First gear component
for the rear axle electric drive in a Porsche Taycan.

zménu majitele. Jsou spokojeni, Ze drzime naSe sliby.
Zakaznici chtéji vidét stabilitu a kontinuitu, oboji jim
ted mGzeme slibit.

Co by se vlastné stalo s automobilovym primyslem
v Evropé, kdyby firma neexistovala?
CHG: NaS$e hlavni vyhoda je, Ze nabizime kompletni sadu
produktd. V tom jsme ve stfedni Evropé asi jedini.
A jedinecny je i nas zabér: auta osobni, ndkladni
i primyslova. Nevim o nikom jiném, kdo by tohle
mohl nabidnout.
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And now something about you. Can you tell us how

you feel about electromobility?

CHG: | usually drive longer distances, so | still have
a combustion engine. Driving 550 kilometres at
a reasonable speed on a German motorway would
be hard on one charge with an electric car. One
possible alternative is a hybrid, but they are not very
environmentally-friendly on longer distances, as
you’re carrying a heavy battery. | think that everyone
should choose according to their driving habits. My
wife, for instance, drives shorter distances, so we will
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< Jens Pospischil, vedouci vyvoje Winning BLW
v testovacim centrum zédvodu Mnichov. Jens
Pospischil, Head of Engineering at Winning BLW
in the testing centre of the Munich plant.

1T Soucastky pfipravené k expedici. Components
ready for dispatch.

A ted néco pFimo o vas. Prozrad'te, jaky je vas vztah be buying an electric car for her; in fact we're in the Myslite si, Ze budoucnost bude stale patFit engines. The question is when we’ll see the switch

k elektromobilité? process of choosing one now. spalovacim motoriim, nebo pijdou éasem stranou? to electromobility, as setting up charging stations is
CHG: J4 jezdim obvykle na delSi vzdéalenosti, proto mam A jak se na to ve firmé pFipravujete? a complicated matter, especially in big cities.
porad spalovaci motor. Ujet 550 kilometrl rozumnou NK: I now have a hybrid car. CHG: Politické tlaky na rozvoj elektromobility sili, a to
rychlosti na némecké dalnici, to by s elektromobilem obzvlast ted' s klimatickou zménou. U nakladnich voz( NK: Yet even electric vehicles need a differential for
Slo na jeden zatah tézko. Variantou by mozna byl Do you think that combustion engines will last, or will se intenzivné diskutuji moznosti vodikovych pohon. example, so the manufacturers will have to keep

hybrid, ale ten na del$i vzdalenosti dost zatézuje they fall by the wayside in time? And how are you Winning Group uz feSi specialni elektrokoncepty pro relying on us.

Zivotni prosttedi, protoZe vezete tézkou baterii. Podle preparing for that as a firm? Daimler, hodné se o to zajimali. TéZko Fict, jaka bude

meé si kazdy musi vybrat podle toho, jaké ma fidi¢ské CHG: There is a growing political pressure on the budoucnost, ale spalovaci motory to nejspi$ nebudou. Are you seeing a greater tendency towards
navyky. Treba moje Zena jezdi na kratSi vzdalenosti, development of electromobility, especially now, Otazka je, kdy k transformaci na elektromobilitu electromobility also within the firm?

dojde, protoze vznik dobijecich stanic je sloZité téma, CHG: We're seeing this mostly amongst our younger
hlavné ve velkych méstech. employees, who are more concerned about the
environment and are focusing on their work-life balance.
They are interested in car-sharing in order to get around

with climate change such an issue. The possibility
of hydrogen drives is being hotly debated for

cargo trucks. Winning Group is already working on
special electric concepts for Daimler; they’re very

takze ji elektromobil koupime, pravé ho vybirame.

NK: J& uz ted mam hybridni auto.
NK: | elektroauta ale pottebuji naptiklad diferencial,

Winning Group

interested in it. It’s hard to say what the future will
bring, but we probably won’t be seeing combustion

28 winningblw

takze se vyrobci budou muset na nas i nadale
spoléhat.
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in a more environmentally-friendly manner, and electric
cars could be an interesting solution for them.
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Vnimate i ve firmé silici oblibu elektromobility?

CHG: Citime pfedevsim u mladsich zaméstnanc, ze vice
fesi Zivotni prostiedi, Ze se soustfedi na rovnovahu
mezi pracovnim a osobnim Zivotem. Zajimaji se

vvvvv

a elektromobily pro né mohou byt zajimavé feSeni.

Kde vidite Winning BLW v dalSich letech?

CHG: Chceme se stat nejen soucasti, ale hybatelem
transformacniho procesu v rdmci automobilového
primyslu. BLW bude v dal$ich letech mnohem vétsi
spole¢nost, nez je dnes, jelikoz planujeme riizné
akvizice. Nechceme se zamérovat jen na mensi trh,

ale chceme prosazovat nase ideje a filozofii i globalné.

Chceme se stat jednou z vidcich spole¢nosti

v inovacich vedoucich k redukci zne¢isténi a snizeni
primyslové uhlikové stopy. Jsme sice tradi¢ni firma,
ale to neznamena, Zze nemUzeme byt prikopniky
zelenych technologii. ProtoZe v tom je budoucnost.

Winning Group

Where do you see Winning BLW in the years to come?
CHG: We want to become not only a part, but the

driving force of the transformation process within
the automotive industry. In the coming years BLW
will be a much bigger company than it is today, as
we are planning various acquisitions. We don’t want
to focus solely on a smaller market, but we strive

to promote our ideas and philosophy on a global
scale. We want to become one of the leading
companies in innovations that reduce pollution and
cut the industrial carbon footprint. Although we’re

a traditional firm, it doesn’t mean that we can’t be
pioneers of green technologies. Because that’s where
the future lies.

30 winningblw
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Kovani kloubu fizeni v zdvodé Duisburg.

Forging of a steering joint in the Duisburg

plant.
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Nejvyznamng¢jSi automotive
znacky si za partnera vybiraji
Winning BLW

Winning BLW vyrabi Spi¢kové kované soucastky, které vyhovi
jakémukoliv zadani: od jednotlivych specializovanych dilG az po
automatizovanou velkovyrobu komponentd, a diky tomu uspokoji Siroké
spektrum klientl. Uz roky posouva hranice technické dokonalosti

a nabizi kuzelova kola, monoblokové rychlostni stupné nebo
synchroniza&ni prvky té nejvyssi kvality. Rada jejich feseni ziskala
patent a nastolila novy trend v celém odvétvi. Winning BLW dokaze
vyrabét soucastky, které snizuji hmotnost, hluk &i vibrace, vyuzivaji
moderni materidly a usnadnuji vyrobu vozidla, ¢imz reaguje na nutnost
prechodu k elektromobilité. Ma zhruba tisicovku zaméstnancl, za mésic
spotiebuje asi Sest tisic tun oceli a loni méla trzby 220 miliona eur.

Jeji produkty odebira az osmdesat stalych klientd, pticemz zabér je
mimoradné Siroky: od klasickych osobnich vozd, luxusnich sportovnich
aut az po velké nakladni vozy. Obsahlosti své nabidky nema na
evropském trhu konkurenci. Sou¢astky Winning BLW najdete jak

v pfepychovém elektromobilu Porsche Taycan, tak i obfim

buldozeru Caterpillar D11.

Mezi nase zakazniky patfi / Our customers include

QE 2 :
11D SCANIA CAT

Auol Mercedes-Benz
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The leading automotive
brands choose Winning BLW
as a partner

Winning BLW manufactures state-of-the-art forged components
well-suited for any purpose: from individual specialised parts through
automated mass production of components, and it is thus able to
satisfy a wide range of clients. For years now it has been pushing

the boundaries of technical perfection and offers bevel gears,
monoblock gears and synchronization elements of the highest quality.
Many of the solutions have already been awarded a patent and have
set a new trend throughout the entire sector. Winning BLW is able to
manufacture components that reduce weight, noise and vibrations,

use modern materials and make the production of the vehicle

easier, reflecting the need to switch to electromobility. It has around

a thousand employees, consumes roughly six thousand tons of steel
per month, and had revenues of 220 million euros last year. Its products
are purchased by as many as eighty long-standing clients, while its
scope is extraordinarily wide: from classic cars, luxury sports cars to
large trucks. The breadth of its portfolio is unmatched on the European
market. You can find Winning BLW components in the luxurious electric
Porsche Taycan, as well as in the Caterpillar D11 giant bulldozer.
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Jak doslo k tomu, Ze jste se propojili s Winning Group?

Spoluzdk z vysoké Skoly byl shodou okolnosti
spolupracovnikem ve firmé, kde pan Wagner pUsobil
jako 8éf, navic spolu hrali v kapele. Casto jsme
debatovali o tom, jak se nam v profesi dafi. Plvodné
$lo o naprosto nezdvazné diskuse. Jenze pan Wagner
ma i technické vzdélani, takze kdyz jsme mu vypravéli
o nasi ideji WS-Drive, bod priniku mezi nami

a aktivitami Winning Group byl na svété.

Na ¢em spolecné pracujete?

Sance ve Winning Group nés inspirovala k napadu, jak
implementovat nasi praci do segmentu, kde by nasla
Siroké a smysluplné uplatnéni. V dnesni dobé, kdy je
tfeba snizovat emise, spotfebu energie a brat ohled

na zZivotni prostfedi, jsme vyvinuli feSeni v podobé
elektromechanického pohonu WS-Drive.

Kde konkrétné najde WS-Drive uplatnéni?

WS-Drive je uréen pro véechny kategorie nakladnich
aut, napfiklad k dopravé mezi centralnimi sklady

a sousedicimi mésty, ale i k dalkové prepravé zbozi
a osob.

Jednou z vyhod je moZnost jizdy pomoci kombinace
motoru s elektrickym pohonem, do budoucna pak

i Uplné bez fosilnich paliv. Zasadni je, Ze umozni
bezemisni provoz v obyvanych aglomeracich.

Miizete shrnout specifika vaseho feseni?

Nase zatizeni vychazi z nejpokrokovéjsi varianty
hybridniho pohonu, kterym je slu¢ovaci diferencialni
prevod, do néhoz vstupuji dva pohonné stroje.

V zatizeni se méni pomér toku vykonu jednou i druhou
vétvi. Ty se pak na vystupu scitaji.

V tomto ptipadé je feSeni specifické tim, Ze umoznuje
nejen hlavnimu hnacimu agregatu pracovat

v optimalnich podminkéach pro co nejnizsi spotfebu
energie, ale snazi se o zuzeni rozsahu otaéek druhého
elektrického stroje do takové oblasti, kde i on pracuje
s maximalni uéinnosti. Takto i gisty elektroautomobil
(bez spalovaciho motoru) dosahne nejvyssi

uginnosti.

NaSe usporadani umoznuje pfechdzet ze sousedniho
prevodového rozsahu do nasledujiciho, aniz by
doslo ke skokové zméné prevodu, jak jsme zvykli

u konvenénich feSeni. To se déje diky regulaci
elektrické vétve. Struéné feceno - cely systém je
naprosto plynuly.

A hlavni vyhody vaseho principu?

V zédsadé jde o ,obycejné” auto, ale pravé
automatizace ovladani celého systému vede

k eliminaci chyb fidi¢e. Typicky jde o zbytecné
vytaceni motoru do vysokych otacek a podobné.
Pohonné stroje vzdy pracuji v idealnim vykonovém
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How did you come to join up with Winning Group?

By coincidence, a classmate from the university
worked in the firm headed by Mr Wagner, and they
also played in a band together. We often used to chat
about how we were doing in our professions. These
were initially completely non-binding discussions.
Except that Mr Wagner also has a technical
background, so when we told him about our idea for
the WS-Drive, it was the point of contact between us
and the activities of Winning Group.

What are you working on together?

Our opportunity in Winning Group inspired us

with the idea of how to implement our work in the
segment, where it would be used in a broad and
meaningful range of ways. Nowadays, with the
need to cut emissions and energy consumption
and to generally take environmental factors into
account, we developed a solution in the form of the
electromechanical WS-Drive.

Where exactly can the WS-Drive be used?

The WS-Drive is designed for all categories of trucks,
such as those moving between central warehouses
and neighbouring cities, but also for transporting
goods and passengers over long distances.

One of its advantages is that it enables the
combination of an engine and an electric drive; in the
future it will be completely free of fossil fuels. Another
fundamental benefit is that it enables for emisson-
free operation in populated agglomerations.

Can you summarise the specifics of your solution?

Our system is based on the most advanced type
of hybrid drive, which is a combined differential
transmission with two propulsion machines. The
power flow ratio in the system changes in both
branches. These are then added together at the
output.

What makes this solution so specific is that it not
only enables the main powertrain to work in optimal
conditions to ensure the lowest possible energy
consumption, but it also strives to narrow the speed
range of the second electric machine to a level where
it also works at maximum efficiency. This is how
even a pure electric car (with no combustion engine)
achieves the greatest possible efficiency.

Our design enables the transition from the adjacent
gear range to the next without the abrupt change in
transmission that we’re used to seeing in conventional
solutions. This is due to the regulation of the electric
branch. To put it briefly - the entire system is
absolutely smooth.
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Martin Kratky, Jan Lukas, Petr Némec

a Jakub Pospisil ve vyvojovém centru WS-Drive.
Martin Kratky, Jan Lukas, Petr Némec and
Jakub Pospisil in the WS-Drive development
centre.

pasmu. Zkratka spotfeba energie, a tim i emise
s vyrobou energie spojené budou nizsi nezavisle na
zplsobu jizdy daném lidskym faktorem.

Jakou roli hraje Winning Group v samotném vyvoji?
Dialog s Winning Group jsem uz od pocate¢nich
jednani vnimal jako zivou vodu. A¢koliv pan Wagner
spoleénost reprezentuje jako generalni feditel,
jde o technicky fundovaného strojate a planetova
prevodovka pro néj neni abstraktnim prazdnym
pojmem. Svij technicky a zaroveri manazersky vhled
umocnil dGveérou, kterou vloZzil do naseho tymu, a to
je velmi inspirativni a motivujici skute¢nost. Svoboda,
kterou ndam poskytl, je pro nas zavazujici. V dnesni
dobé nejde o samozfejmou véc.

Winning Group

And the main advantages of your principle?

Essentially it’s an “ordinary” car, where automating
the control of the system as a whole eliminates
driver error. This typically means revving the engine
excessively, and so on. The propulsion machines
always work in the ideal power band. Basically,
energy consumption and the emissions associated
with generating the energy will be lower, independent
of the driving style given by the human factor.

What role does Winning Group play in the actual
development?

Right from the start of the negotiations | saw our
dialogue with Winning Group as the water of life.
Although Mr Wagner represents the company as
its CEO, he is a technically skilled engineer and
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~Spotreba a emise budou nizsi
nezavisle na zpusobu jizdy daném
lidskym faktorem. Consumption
and emissions will be lower,
independent of the driving style
given by the human factor.”

Jaka je perspektiva vaseho feseni do budoucna?
V budoucnu se da technologie WS-Drive dale rozsifrit.
Ve voze nemusi sedét fidi¢ jako dnes, jde tedy
o idealni zdklad nejen pro adaptivni tempomat, ale
i pro autonomni provoz.

Spatiujete v nezavislosti, kterou mate pod kFidly

Winning Group, néjakou vyhodu?
Zasadni vyhoda je svoboda v hledani optimalniho
technického feseni. S cilem, aby na konci vyvoje
stal zakaznik, idedlné néktery z velkych koncerna.
Toho budeme muset presvédgit, ze pravé nase
feSeni ma zasadni plusy. Velké koncerny také pracuji
na vyvoji podobnych zafizeni, nicméné je u nich
uréita vyrobné-technologicka setrvaénost. Jde tam
0 pfirozenou snahu vytézit ono pdvodni ,Zelezo®
na maximum.

Kam byste nejradsi smérovali? Jak vidite vyvoj do

budoucna? Kam kraci segment uzitkovych vozidel?
Od doby, kdy jsme zacali s panem Wagnerem - §éfem
Winning Group diskutovat o moznostech a vizich, se
okolnosti zmeénily. Mezinarodni organizace se dohodly
na pristupu k budoucnosti dopravy, automobilky se
az na vyjimky jdouci proti proudu k tomuto ptistupu
prihlasily. At uz bude budoucnosti dopravy bateriova
elektromobilita, elektromobilita s palivovymi ¢lanky
na bazi vodiku, nebo Uplné jiny zdroj energie, vzdy
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planetary gearing is not an abstract, empty concept
to him. His technical and also managerial insight
enhanced the faith he has shown in our team and
that’s a huge inspiration and motivation for us.

The freedom he has given us is very binding for us.
That is not to be taken for granted these days.

What are the prospects for your solution in the
future?
The WS Drive technology can be further expanded
in the future. There won’t need to be a driver sitting
in the vehicle as there is today, so it’s the ideal basis
not only for an adaptive cruise control, but also for
autonomous operation.

Is there any advantage to the independence you have
under Winning Group?
One fundamental advantage is the freedom to seek
the optimal technical solution, so that at the end
of the development process stands the customer,
ideally one of the major concerns. We will have to
convince that customer that our solution offers some
essential pluses. Large concerns are also working on
developing similar systems, although they are held
back by a certain manufacturing - technological
inertia. There is a natural effort to get the very most
out of the original “iron”.
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Optimalizace parametrd Fidiciho
systému WS-Drive. Optimizing the
parameters of the WS-Drive control
system.

bude spoleénym jmenovatelem nutnost maximalni
mozné Uspory energie (v pfipadé uzitkovych vozidel
to plati dvojnasob). A to je ptesné cilem WS-Drive -
slu¢ovaciho systému s dvéma energetickymi
vstupy provozovanymi s pozadavkem na co mozna
technologie mitici plivodné do kategorie hybridnich
vozidel je aplikovatelna a modifikovatelna i pro
systémy bez vyuziti fosilnich paliv.

Jakou filozofii vyznavate s ohledem na budoucnost?
Zdroje energie jsou omezené, soucasny svét se
dostava do situace, kdy jedinou moznou filozofii
bude hospodarnost. Nase feSeni WS-Drive chce jit
tomuto poZzadavku naproti, zaroven chce ale ukazat,
Ze energeticky hospodarné reseni mize byt soucasné
komfortni a davat potencidl k dalSimu rozvoji véetné
autonomniho provozu.

Zéasadni charakteristikou naseho ptistupu je fakt, ze
umoznuje optimalni nastaveni provoznich parametrd,
tak aby pohonné stroje v obou vétvich pohonného
traktu pracovaly v oblasti své vysoké uginnosti.

Nejambiciéznéjsi perspektivou je nejen postavit se
po bok velkym partnerim formou kooperace, ale stat
se i vyrobcem nasich feseni. V portfoliu spoleénosti
Winning Group, ktera vyrabi pfesné komponenty do
prevodd, jde o to realngéjsi vizi.

Winning Group tak vytvafi vlastni vizi a zdravy trend,

ktery se opira o skutec¢né zkusenosti ve strojirenstvi
a fyzikalni i environmentalni souvislosti.

Winning Group

What direction would you most prefer to take?
How do you see development in the future? Where
is the utility vehicle segment heading?

Circumstances have changed since we first

started discussing our options and visions with

Mr Wagner - the head of Winning Group. International
organisations have agreed on the approach to the
future of transport, and, with the exception of a few
that are going against the flow, carmakers have opted
for this approach. Whether the future of transport lies
in battery-powered electromobility, electromobility
with hydrogen-based fuel cells or some completely
different source of energy, the common denominator
will always be the need to achieve the maximum
possible energy savings (this is doubly true

in the case of utility vehicles). And that’s precisely
the goal of WS-Drive - combining the system with two
energy inputs operated so as to ensure the greatest
possible efficiency and thus the lowest consumption
by both. This technology, originally developed

for hybrid vehicles, can also be applied and modified
for systems that don’t use fossil fuels.

What is your philosophy for the future?

Energy resources are limited; the world today is
finding itself in a situation where the only possible
philosophy will be to be as economical as possible.
Our WS-Drive wants to meet that need, but at

the same time it wants to show that an energy-
efficient solution can also be comfortable and
offer the potential for the further development,
including autonomous operation.
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One fundamental aspect of our approach is the fact
that it enables operating parameters to be optimised
to enable the propulsion machines in both branches
of the propulsion tract to work in their highest
efficiency range.

Our most ambitious outlook is not only to stand
alongside major partners by cooperating with them,
but also to become the manufacturer of our solutions.
Within the Winning Group portfolio manufacturing
precision components for transmission systems, this
is a more realistic vision.

Winning Group is thus shaping its own vision and
a sound trend based on the real experience in
engineering and the physical and environmental
contexts.
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Construction

Spoleénosti KPIs 2020
Companies

. v
Stavebni holding realizuje dodavky The construction holding 127 mil. K¢

. Vv
1 224‘ mil. K¢ 183
pozemnich staveb, rekonstrukce supplies building construction,

a opravy budov, Zelezobetonové reconstruction and repairs, €48 Mll €466 Ml]

winningps

winningsteel

winningestate

Winning Group

monolitické konstrukce a zakladani
staveb.

Roé&né postavi napfi¢ Ceskou
republikou pres tricet strednich
a vetSich staveb. Mezi realizace
patii rekonstrukce historickych
budov, administrativni stavby ¢i
noveé letisté v Brné.

Projektuje statiku pro stredni
a velké stavby hlavné v Némecku.

Podilel se na stavbé hoteld,
rezidenéni vystavbé ¢i obéanské
vybavenosti v Hamburku,
Diisseldorfu, Mnichové nebo
Berliné.

Planuje, pfipravuje a realizuje
projekty rezidenéni vystavby,

v jakych bychom chtéli sami bydlet.

Rocéné postavi 150 az 200 bytovych

jednotek a rodinnych domd

v nadstandardni kvalité

a mimoradnych lokalitach
predevsim v Jihomoravském kraji.
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reinforced concrete monolithic
structures and building
foundations.

Every year it constructs over

thirty medium-sized and larger
buildings throughout the Czech
Republic. From the reconstruction
of historical buildings, through
administrative buildings to the new
airport in Brno.

It designs statics for medium-sized
and large buildings mainly in Germany.

It has also been involved in the
construction of hotels, residential
developments and civic amenities
in Hamburg, Diisseldorf, Munich
and Berlin.

It plans, prepares and constructs
residential developments in which
we ourselves would like to live.

Every year it constructs 150 to
200 top-quality apartments and
family houses in some outstanding
locations, particularly in the South
Moravian Region.

OBRAT z toho interco: 148 mil. K& ZAMESTNANCI
TURNOVER out of which interco: € 5.6 Mil. EMPLOYEES

Bytovy dim i monumentalni betonovy skelet jsou svoji propracovanosti nasi
vizitkou v celé Ceské republice i Némecku. Propojujeme v jeden celek $pickovy
inzenyrsky servis, vizualni kvalitu staveb i efektivitu investic. Citime se odpovédni
za budoucnost, stavime a rekonstruujeme objekty tak, aby byly pfinosem dnes
a zaroven nesly odkaz jistoty a stability v budoucnu.

Mame oéi oteviené a aktivné vyhleddvame nové prilezitosti - at uz jde
o atraktivni lokality pro nase developerské projekty nebo o perspektivni akvizice
posilujici nase portfolio stavebnich firem.

The sophistication of our apartment buildings and monumental concrete skeletons
is the calling card of our reputation, throughout the whole Czech Republic and
Germany. We combine state-of-the-art engineering service, visual value and
investment efficiency. We feel a responsibility towards the future; we construct and
reconstruct buildings to be of benefit today and at the same time carry a legacy
of security and stability in the future.

We keep our eyes open and are actively seeking new opportunities - ranging
from appealing locations for our development projects, to promising acquisitions that
will strengthen our construction firm portfolio.
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rozhovor interview
Sout¢zime stale vetsi a narocngjsi
zakazky We are competing

for ever larger and more
demanding contracts

Ondfej Blaho Group President a generalni feditel Winning PS / Group President and Director
General of Winning PS
Petr KiGmal vykonny reditel / Executive Director, Winning PS — Pamstav

Jak byste zhodnotili lorisky rok? S ohledem
na pandemii covidu.
OB: Napfiklad z pohledu developerskych aktivit Slo

How would you rate the last year, with regard to the
Covid pandemic?
OB: As regards development activities, for example,

o skvélé obdobi. Estate to nakoplo hodné. Zakaznici
rychle vyhodnotili, Ze hodnota penéz je relativné
nizka a je daleko lepsi mit napfiklad byt v Bu€ovicich
nez hotovost na uctu. Z hlediska ostatnich ¢asti
stavebni firmy, at uz jde o generalniho dodavatele,
zakladani v PMK Drill nebo Pamstav, byl lorisky rok
paradoxné rekordni. Kolega Petr ¥ika, ze za celou
dobu své kariéry se s né¢im podobnym nesetkal.

| z osobniho pohledu byl lorisky rok fajn. V prvni fazi
lockdownu se cela spole¢nost zastavila, vznikl prostor
pro pfemysleni. V tomto mezidobi se nam podafilo
vylepsit nékteré procesni zalezitosti a po zbytek roku
jsme z toho Cerpali.

it was a great time. Estate really got a lot done.
Customers quickly realised that the value of money
was relatively low and that it is far better to have

an apartment in Bucovice, for instance, than

cash in their account. As regards the other parts

of the construction firm, whether we're talking
about the general supplier, foundation in PMK Drill
or Pamstay, last year was, paradoxically, a record-
breaking one. My colleague Petr says that he has
never seen anything like it before at any time in his
career. Last year was also good from a personal
point of view. During the first phase of the lockdown
the entire company stopped, giving us time to think.
During this interim period we managed to improve

Da se tedy Fict, Ze vas zkuSenost s pandemii zménila

i ve vztahu k praci?

PK: Ur¢ité. Takovou zkuSenost nikdo z nds nemél.
Napftiklad ekonomicka krize v roce 2009 byla taky
vyznamnym meznikem. Dnes se mozn4 blizime
k né¢emu podobnému a uz ted ¢erpame z tehdejsich

certain procedural matters and benefited from that
for the rest of the year.

So can we say that your experience with the
pandemic also changed you in relation to your work?
PK: Definitely. None of us had ever lived through

winningps

zkuSenosti. Predikujeme opatfeni, abychom
neopakovali stejné chyby. S covidem je to podobné.
Nikdy mé nenapadlo, Ze by mohla nastat situace, Ze
se zastavi cely svét. V prvni vIné mé navic ohromila
lidska pospolitost. Clovék si mohl uvédomit skuteéné
lidské hodnoty.

Da se definovat motivace k vasi praci?

PK: Pokazdé, kdyZ odchazim ze stavby, vidim za sebou
realny, ihned viditelny vysledek. Za tyden, deset dni je
hotové jedno stavebni patro. Stavba je rychld! Jeden
kazdy den znamena, Ze stavba je propracovanéjsi,

a to nas naplfuje uspokojenim. Podstatnou sloZzkou
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anything like that. The recession in 2009 was also

a significant milestone, for instance. Now we’re
approaching something similar and are already
drawing on the experience we gained back then.

We are predicting measures so as not to repeat the
same mistakes. And it’s similar with Covid. | would
never have imagined that a situation could arise that
would bring the whole world to a halt. Also, during
the first wave | was overwhelmed by the fellowship
and unity that people showed. One was able to realise
what true human values were.
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v mém zivoté je i fakt, Ze mam moznost pracovat

s lidmi, s kterymi mé to bavi. Mam kolem sebe
zaméstndnich a bez nékterych by to ani neslo. Mnozi
jsou uz nejen spolupracovnici, ale i pratelé. Navic pro
mé je obrovska radost, kdyZz nase femeslo funguje.

A specialné u monolitl. Kdyz vlejete beton z mixu

do bednéni, jste plni velkych o&ekavani. Obzvlast

u pohledovych betont jde o magii. O to vic jsem hrdy
na fakt, Zze naSe vysledky rezonuji i na trhu.

Ondfeji, co vy a motivace?

OB: Nemam technické vzdélani jako Petr. Ale bavi mé
komunikace s lidmi. A¢koliv nasi prioritou je problémy
predvidat a pfedchazet jim, krizovym situacim se nelze
uplné vyhnout. A praveé v takovych vyhrocenych az
extrémnich situacich dokazu plavat jako ryba ve vodé.

Winning Group

Can you define what motivates you in your work?
PK: Every time | leave a building site, | see a real, instantly

visible result. One construction story is completed

in a week, ten days. Construction is fast! With every
day that passes the building is more elaborate, and
that is hugely satisfying. Another important thing for
me is that | have the chance to work with people |
enjoy working with. I’'ve got lots of colleagues around
me whom I’'ve worked with in other jobs in the past
and that | couldn’t do without. Many of them are no
longer just co-workers, but friends. What’s more,

| take enormous pleasure when our craft works.
Especially with monolithic structures. When you pour
the concrete out of the mixer into the formwork, you’re
full of great expectations. It’s magic, especially with
exposed concrete. This makes me all the more proud
that our results are also such a success in the market.

a4 winningps

Roky po krizi v roce 2009 na né byly bohaté a ziskal
jsem dobry trénink! Slo o zajimavou zkugenost, navic
jsem mél kolem sebe pFijemné lidi. To je faktor, ktery
se opakuje i dnes. KdyZ jsem ptichazel do Winning
Group, pravé Petr byl tfetinou motivace. Znal jsem

ho jako svého subdodavatele a byla s nim skvéla
komunikace. Ke véemu vzdycky fikal véci na rovinu. To
je vzacna hodnota, protoze ve stavebnictvi vétSina lidi
klickuje. Obzvlast kdyz jde o Spatné zpravy. Svoji praci
vnimam jako kreativni. To, Ze za mnou néco zUstava, je
fajn, pfresto mé nejvic bavi vypjaté chvile. Rutinu, kdy
vSechno Slape, si zdaleka tak neuziju.

PK: J4 to mam opaéné.
OB: Petr ma rad poradek, ja naopak adrenalin.

Véetné obchodnich jednani. Na to se vyloZzené tésim.
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Vlevo Ondfej Blaho, vpravo Petr Kiimal.
On the left Ondfej Blaho, on the right Petr Kiimal.

Ondfiej, what about you and motivation?

OB: | don’t have a technical education like Petr. But
| enjoy communicating with people. Although our
priority is to foresee and thus avoid problems, you
can’t completely rule out crisis situations. And it is in
those challenging, even extreme situations, I’'m like
a fish in water. The years after the 2009 recession
were rife with those situations and | gained a lot
of practice! It was an interesting experience, and
| had some good people around me. That’s a factor
that is also repeated today. When | joined Winning
Group, Petr was a third of my motivation. | knew
him as my subcontractor and he was a great person
to communicate with. He was always straight in
what he said. That’s a rare trait, as most people in
construction tend to beat around the bush. Especially
as regards giving bad news. | see my job as being
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~<Kamen, voda, cement. Beton
je prirodni material, ze kterého modelujeme
vysoce uzitnou architekturu, ale take

emoce. Je v ném kus magie. Stone, water,
cement. Concrete is a natural material

that we shape into highly useable architecture,
but also emotions. It contains a piece of magic.”

Z hlediska portfolia za nami zlistava dost skutecné
péknych staveb. Neumim monolit ocenit tak citové
jako Petr, ale kdyz postavite hezkou nemocnici
nebo Skolku, tak, bez epického patosu, je to zkratka
pékné. TéSi mé i prace na budovani stabilniho,
funkéniho tymu. Nejen subjektivné, ale i objektivné

za sebou nechavame kvalitu méfitelnou ekonomicky,
a predevsim pak spokojenosti klientd. Umime pfijmout

i kritiku a férové na ni reagovat.

PK: Krasné je to vidét napfriklad na minimalni fluktuaci
zaméstnancd.

OB: Dulezité je aby zaznél jeden z nejvétsich ukold,
které nas ¢ekaji. Mame predstavu udrzitelného
ristu, kdy velikost obratu pGjde ruku v ruce se
ziskem. Pamstav, aniz bych chtél hanit nase
ostatni firmy, je stabilizovany a s Petrem v ¢ele jde
o takika bezproblémovy mechanismus. PMK Drill
je nejmladsi élen nasi firemni rodiny. Personalné
jde o funkéni a pfijemnou spole¢nost, presto musi
dojit ke generaéni obméné, coz je velmi naroc¢né.
Zajimavy je pribéh feditele Mojmira Mickala, ktery
se z pozice fadového stavbyvedouciho dokazal
vyprofilovat tak vysoko, Ze od vedeni dostal ddvéru,
kterou velmi poctivé napliuje. Pro PMK dycha
a ma skvélé vysledky. Cilené dynamicky roste
Winning PS - generalni dodavatel, soutézime vétsi

Winning Group

creative. It’s great that something will remain after
me, but what | enjoy the most are those tense
moments. A routine where everything goes like
clockwork is just not my thing.

PK: I’'m just the opposite.

OB: Petr likes everything to be nice and orderly, while

| love adrenalin. Including business negotiations.

| really look forward to those. In terms of our portfolio
we’ve created some really beautiful buildings. | can’t
appreciate monoliths emotionally quite as much as
Petr, but when you build a nice hospital or a nursery
school, no epic pathos here, it’s just a really good
feeling. | also enjoy working to build a stable, well-
running team. Not just from the personal perspective,
but in objective terms we generate quality that is
economically measurable, and especially satisfaction
for our clients. Not to mention the fact that we’re able
to accept criticism and respond to it fairly.

PK: This is great to see, such as when reflected in our

minimal employee fluctuation rate.

OB: It’s important that | mention one of the biggest

tasks we’re facing. We have the idea of sustainable
growth in mind, where the level of turnover goes hand
in hand with profit. Without wanting to denigrate
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Petr Kiaimal
Winning PS - Pamstav
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Vyroéni zprédva / Annual Report 2020



zakdazky, naro¢néjsi jak na organizaci, tak z hlediska
technologii. Kolegové si uvédomuiji, Ze jde o inspirujici
proces. Navic kritéria mame nastavena velmi

vysoko - zdaleka nejde jen o penize, ale i o charakter
a atraktivitu projektd. Vnimame rozdil mezi projektem
zatepleni budov za 100 miliond korun a rekonstrukci
historického zdmecku feknéme za polovinu.

Je tedy to, o éem hovof¥ite, soucasti genofondu
Winning Group? Mame tady najednou na miskach vah
dvé hodnoty.

PK: Ony spolu souviseji. Dfiv to bylo vic o penézich, dnes
jsou lidé ¢asto schopni uvédomit si i vice aspekt
dané véci. Navic stavafi v sobé maiji jakousi hrdost.
Znam to i na sobé. Jedu do Prahy a po cesté véem
ukazuju, co jsem kde postavil.

Winning Group

our other companies, Pamstav is stable and, with
Petr heading it, runs as smoothly as clockwork.

PMK Drill is the youngest member of our corporate
family. In staffing terms it’s a functional and pleasant
company, although the need for generation change
makes things rather complicated. One interesting
story is that of the director Mojmir Mi¢kal, who has
moved up so far from his original position as ordinary
construction manager that he has won the trust of
the management, and he doesn’t disappoint. He lives
for PMK and has achieved some outstanding results.
Winning PS, the general contractor, is also growing
dynamically in a targeted manner - we are competing
for ever larger contracts that are more demanding in
organisational terms as well as from the viewpoint of
technology. Our colleagues are aware that this is an
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OB: Kolegové jsou radi, kdyz za nimi zGstane kus
krasné prace. Penize a souvisejici benefity jsou
samoziejmost, ale stavaflim hodné zalezi na tom,
aby jejich prace byla zarovert motivujici vyzvou
a ve vysoké kvalité.

Jak byste si tedy pfedstavovali riist v symbolické

roviné?

OB: Za mé je odpovéd jednoducha - znalosti. Podle
toho jsou oteviend pracovni mista a snazime se
nas tym posilovat. Ve finale jsme vSichni schopni
nabidnout trhu podobné ceny. Takze jde o to, kdo
bude v nejlepSim slova smyslu chytiejsi. Petr zakazky
vyhraje, protoze ma zkuseny tym, a ten ma proto, ze
ho lidi maji radi a jdou za nim.
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Brno, pohled ze stavby Brno Business Park.
Brno, view from the Brno Business Park
construction site.

inspiring process. What’s more, the criteria we have
set ourselves are very high - it’s certainly not just
about the money, but also the character and appeal
of projects. We see a difference between a project to
insulate buildings worth 100 million crowns and the
reconstruction of a historical chateau, let’s say, for
half that price.

So is what you’re talking about part of the Winning

Group gene fund? Suddenly we’ve got two values

on the scales here.

PK: They’re related to one another. It used to be more
about money, but nowadays people are often able to
grasp more aspects of the matter. Not to mention the
fact that builders take a kind of pride in their work.

I know from my own experience. | go to Prague and
| show everyone what I’'ve built along the way.
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Winning Group
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<« Fotografovani probéhlo na stavbé Brno Business
Park. Photographed during the construction of Brno

Business Park.

Pocitujete v zadech silu velké skupiny? Nehledé

na motto majitele o zaméstnancich, ktefi jsou spis

podnikateli. A jaky je tedy kli¢ k ristu?

PK: Sebastianova teorie, Ze u nés jsou lidé tak trochu
podnikateli, je pravdiva. | ja to tak citim. Mam do jisté
miry volnost, véetné moznosti vykonavat svobodna
rozhodnuti, svym zplsobem sam za sebe. Je to
motivujici skute¢nost. Absolutni dlivéra, navazanost

na DNA Winning Group je tedy podminkou. Co se tyka

rlstu, team Pamstavu je dnes nastaven fadové nad
pUlmiliardu, chceme stavét kvalitné a s nejlepsimi
lidmi. Neriskovat na$i reputaci. Zajima nas skokovy
rdst prostiednictvim akvizic.

Jak byste tedy charakterizovali Winning Group

v kontextu doby?

OB: Fakt, Ze si mlzeme délat relativné, co chceme, je
zkratka pravdivy. Diky tomu jsme flexibilni v naSem
rozhodovani. Myslim si, Ze to je faktor, ktery nas
dost odlisuje od jinych firem. Tam, nez odejde
cenova nabidka, ubéhne spousta ¢asu. Odpovéd
na e-mail musi schvalovat board, na vSechno jsou
tabulky a agenda trva tyden. V nasem pfipadé, i kdyz
uz jsme dnes pomérné velci, je nas zpUsob fizeni
kratky, rychly, a¢inny. Je to jedna z hodnot, kterou se
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OB: Our colleagues are glad that we have produced

some fine work. It goes without saying that the money
and related benefits are nice, but builders really care
about their work also being a motivating challenge
and completed to a high standard.

So how would you imagine growth at the symbolic
level?
OB: For me the answer is simple - knowledge. It’s based

on knowledge that vacancies are opened up and

we strive to strengthen our team. In the end, we'’re
all able to offer the market similar prices. So it’s
about who is smarter, in the best sense of the word.
Petr wins contracts, as he has an experienced team
and he has that because people like him and

follow him.

Do you feel the strength of a large group at your
back? Regardless of the owner’s motto about
employees, who are more entrepreneurs. And so
what’s the key to growth?

PK: Sebastian’s theory that the people here are in a way

entrepreneurs, is right. | feel it, too. | have a certain
degree of freedom, including the power to make

free decisions, off my own bat, in a way. That fact is
motivating. Absolute trust and the link to the Winning
Group DNA are therefore crucial. As regards growth,
the Pamstav team now has a turnover of well over half
a billion crowns; we want to construct high quality
buildings and with the best people. And not risk our
reputation. We’re interested in growing in leaps and
bounds through acquisitions.

So how would you characterise Winning Group
in the context of the time?
OB: It is essentially true that we can do pretty much

whatever we want. This makes us flexible in our
decision-making. | think that’s a factor that makes us
very different from other firms. Firms where it takes
ages for a quotation to be sent out. The response to
the e-mail has to be approved by the board, there are
tables and charts for everything and the agenda takes
a week. In our case, even though we are now relatively
large, our management style is short, fast and
efficient. That’s one of the values that | try to explain
to our clients, when they’re not yet familiar with us.
When explaining our structure | usually take along
the organisational chart, and use that to talk them
through how construction management works with
us. If we are competing for Pamstavy, I’ll admit straight
out that | use Petr Kilimal’s name. He has a solid
position on the market, is well respected, tells the
truth and gets results. We do of course have a whole
team made up of top people. | like to use CVs and
colleagues from building projects - | bring them in to
business meetings. Not only does this naturally boost
that sense of belonging, but it also makes us come
across as more authentic to clients. If we all spoke
white-collar style, that’s artificial, as the decisions
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winningps

snazim vysvétlit nasim klientlm, kdyz nas tfeba jesté
neznaji. PFi vysvétleni struktrury jim pravidelné nosim
organigram, kde jim nazorné pfedvedu, jak vypada
fizeni stavby. Pokud soutéZime pro Pamstav, na rovinu
feknu, Ze pouziju jméno Petra Kfiimala. Ten ma na
trhu svoje pevné misto, je respektovany, fika pravdu

a ma vysledky. Disponujeme ov§em celym tymem
kvalitnich lidi. Rad se opiram o Zivotopisy a kolegy

ze staveb - vodim je pfimo na obchodni jednani.
Jednak pfirozené posilujeme sounalezitost, navic jsme
v ocich objednatele autenti¢ti. Kdybychom se vsichni
bavili jen jako bilé limecky, je to umélé, na stavbach
totiz rozhoduji Uplné jini lidé. Mimochodem i proto
vnimame personalni otazku jako kli¢ovou!

PK: At jdu kamkoliv, vZdycky davam vSanc predevsim

svoje jméno. Ve Winning Group je nejhodnotnéjsi
zejména silné lidské zazemi, které se nam podafilo
vytvorit. Nas Siroky tym je nase vyznamna hodnota.

Pojdmeé se jesté vratit k podstaté véci, k betonu!
PK: Beton je skvély ptirodni material. Nic umélého, jde

0 néco, co kolem nas vzdycky bylo, jen je to spojeno
dohromady. Kdmen, voda, cement. Nasim primarnim
nastrojem je potom dievéné bednéni, do kterého beton
vlévate. MliZete modelovat nejen obycejné pravouhlé
bytovky, ale napfiklad vinitou konstrukci - at uz se
jedna o kostel, nebo autobusovou zastavku. Ryze
emotivni zalezZitosti! Nasi jasnou vyhodou je pravé uzka
specializace. UZ v Rimé na Koloseu pouzivali beton.

Mate v zorném poli akvizici, ktera by k ristu pomohla?
OB: Pfemyslime o tom, jak nase firmy vedle sebe

funguji, a s ohledem na dlouhodoby rozvoj pracujeme
momentalné na vice nez jedné akviziéni pfilezitosti.
Rozsitovani portfolia akvizicemi, a tim i personéalniho
zazemi, je spolu s dlirazem na kvalitu nasi vizi.
Prislibem dlouhodobého zdravého rlstu. Osobné bych
jako zajimavou cestu k rozsifeni sluzeb vidél i projekei.
Mimochodem, Winning je mistrem v integraci firem

a zefektiviiovani akvizic obecné. | proto maji zakaznici
Pamstav radi. Dokazou ¢asto usetfit spoustu
prostfedkd bez ujmy na kvalité nebo hodnoté dila. Bez
kombinace skvélého femesla a kvalitniho, flexibilniho
fizeni to zkratka nejde. A pravé v kombinaci téchto
faktord vnimam nejvétsi hodnotu Winning PS.
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on building sites are made by completely different
people. Incidentally, this is another reason why we
see staffing as being crucial!

PK: Wherever | go, first and foremost | always give my
name. The most valuable aspect of Winning Group is
the strong staffing base we’ve succeeded in creating.
Our broad team is an important value of ours.

Let’s get to the heart of the matter, concrete!

PK: Concrete is a great natural material. Nothing
artificial, it’s made up of a combination of things that
have always been around us. Stone, water, cement.
Our primary tool is then the wooden formwork that
you pour the concrete into. Not only can you model
ordinary rectangular apartment buildings, but
things like wavy structures - from churches to bus
stops. This is a purely emotional matter! Our narrow
specialisation is our obvious advantage. They used
concrete for the Colosseum in Rome, after all.

Have you got your eye on any acquisitions that

would promote growth?

OB: We're thinking about how our firms work
alongside one another and, with a view to long-term
development, we are currently working on more
than one acquisition opportunity. Our vision is to
expand our portfolio through acquisitions, and hence
our staff base too, together with an emphasis on
quality. The promise of long-term healthy growth.
| personally also see planning as an interesting way
of broadening our services. Incidentally, Winning
is a master at integrating firms and streamlining
acquisitions in general. That’s another reason why
customers like Pamstav. It is often able to save
a load of funds without affecting the quality or value
of the work. In short, this can’t be done without
a combination of great craftsmanship and quality,
flexible management. And it’s the combination
of those factors that | consider to be the biggest
value of Winning PS.
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insight insight

Prvni rok pod kridly Winning Group vratil
experty na hlubinna zakladani do cernych cisel.
The first year under Winning Group has brought
deep foundation experts back into the black.

Winning Group

Ing. Mojmir Miékal vykonny feditel Winning PS — PMK Drill /
Executive Director Winning PS — PMK Drill

Winning PS - PMK Drill si za dvacet let ve stavebnictvi vybudovala

"v s

povést téch nejpovolanéjsich a nejspolehlivéjSich realizatort zakladii na
problematickém podlozi. V roce 2020, jiz jako sou¢ast Winning Group a pod
vedenim nového reditele, si firma ke svému Spickovému know-how pr¥ipsala
také vyznamny ekonomicky rist. During its twenty years in the construction
industry Winning PS — PMK Drill has built a reputation as one of the most
professional and reliable builders of foundations on problematic subsoil.

In 2020, by then part of Winning Group and headed by a new director,

the firm’s state-of-the-art know-how was also complemented by significant

economic growth.

»~PMK Drill byla ekonomicky slabsi, nicméné top firmou.
Je evidentni, Ze spojeni s Winning Group ji katapultovalo
na dalsi Uroven. Za rok a pUl doslo k vyraznému vyvoji,
navenek plisobi mnohem sebevédoméji,“ popisuje vyvoj
spole¢nosti novy feditel Mojmir Mickal.

Ackoliv se s pfichodem Winning Group zefektivnily
procesy ve firmé a oteviely se dvere pro nové

pro firmu znalosti a dlouhodobé zkusenosti jejich
zaméstnancu. ,Pravé proto jsme PMK Drill koupili.

Doted obdivuji, jak vyborné se firma zapsala u zakaznik.

Standardni soutéze se vyhravaji o milimetry, ale s PMK
panuje takova spokojenost, Ze objednatelé ¢astokrat

s nikym jinym spolupracovat nechtéji,”

pochvaluje si Mickal.

Sam Mickal prinesl do firmy pres patnact let zkusenosti

z druhé strany barikady - z manaZerskych pozic
u generalnich dodavatelll staveb. Pravé diky dobrému

54

“Although it was weaker in economic terms, PMK Drill
was still a top company. It’s evident that joining Winning
Group has catapulted it to another level. It has grown
significantly in the last eighteen months, and comes
across as a far more self-assured firm, especially on the
outside,” says new director Mojmir Mic¢kal, describing
how the company has developed.

Although the arrival of Winning Group has streamlined
processes in the firm and opened the door to new

and more interesting contracts, the expertise and

long experience of its employees are still the most
important factors for the firm. “And that’s exactly why
we purchased PMK Drill. I’'m still amazed at the great
impression the firm has made on customers. Standard
tenders tend to be won by millimetres, but clients are so
satisfied with PMK that they often don’t want to work
with anyone else,” adds Mickal proudly.

winningps

Hlubinné zakladani v problematickém podlozi. Deep
foundation in problematic subsoil.

vhledu do problematiky z obou Ghll tak podle néj umi
predchazet problémdm uz v samotném zarodku. A jeho
nova pozice mu takovych vyzev, pfedevsim logistickych,
prinasi vskutku nemalo: ,Nikdy jsem nepracoval

v takovém ¢asovém presu, nase vrtaci soupravy musi
byt permanentné vytiZzeny, aby se rentovaly. Obratkovost
zakazek je tim padem obrovsk3, pficemz jedna operace
trva v priméru pouhych dvanact dni.*

Roc¢né tak PMK Drill vyprojektuje a polozi okolo
Sedesati zakladl staveb, u kterych nestaci pouzit
klasickou technologii. ,Piloty se pouzivaji pouze

v pfipadé nestabilniho podlozi. Haéek je ale v tom,

Ze ani $pickové geologické podklady nejsou pro

projekci vrtu dostateéné. Casto se stane, Zze zaéneme
vrtat a realita se od oficialnich papir( vyznamné lisi,*
vysvétluje nepredvidatelnost své prace Mic¢kal a dodava:
+V tomto je nas obor skutec¢né pestry, nas stavbyvedouci
musi neustale kontrolovat typ zeminy a flexibilné
upravovat hloubku vrtu.”

Mickal himself has brought the firm over fifteen years’
experience on the other side of the barricade - from
managerial positions with general building contractors.
He says that it is that good perspective from both sides
of the field that enables him to avoid problems as soon
as they emerge. And his new position is presenting
plenty of these challenges, especially logistical ones:
“I’ve never worked under such time pressure; our
drilling rigs have to be running all the time in order to be
profitable. The turnover rate on our contracts is therefore
huge, as a single operation takes a mere twelve days on
average.”

Every year PMK Drill plans and lays around sixty
building foundations that require more than just the
conventional technology. “Pilots are only used if the
subsoil is unstable. The problem is that not even
top-quality geological data is sufficient for planning

a borehole. It’s often the case that we start drilling and
the situation turns out to be very different from the
official paperwork,” says Mi¢kal, explaining the lack of
predictability in his work, and adds: “In this respect our
field is a really diverse one, as our construction manager
has to constantly check the type of soil and adjust the
depth of the borehole accordingly.”

55 Vyroéni zprava / Annual Report 2020



Winnin g Group

56

rozhovor interview

V Bucovicich hlasi
Vyprodano!/Sold out
in BucCovice!

Lucie Strejtova Sales manager, Winning Estate
Katefina Jelinkova Sales manager, Winning Estate
Estat

a
Daniel Sobotka Sales director, Winning Estate



Winning Group

o se na Buéovickych terasach lidem nejvice libilo?
KJ: Pfedevsim promyslené dispozi¢ni feSeni a také

moderni, a pfesto nad¢asové estetické pojeti projektu.
Fakt, ze kazdy byt ma svlj sklep a parkovaci stani,
povazujeme za samoziejmost. Mimochodem, nejmensi
1+ kk ma vymér pres 40 m.

Klient vnima pozitivné i skute¢nost, Ze myslime na
vSechny aspekty bydleni. Nejen na to, jak vypada
fasada, ale i na Upravu okoli, véetné designové
adekvatniho mobiliafe a peclivé navrzené vysazené
zelené.

Vnimate pfidanou hodnotu skuteénosti, Ze jste pod
k¥idly Winning Group?
KJ: Bezpochyby jde o zavazujici skute¢nost. Zrovna

projekt v Bucovicich je na krasném misté

s fascinujicimi vyhledy. VétSina bytl je orientovana
na zapad a jsou velmi svétlé. Samotné zasazeni do
kontextu krajiny je mistrovskym dilem a v DNA divize
Winning Estate zUstava fakt, Ze cena pozemku neni
nejdulezitéjsim kritériem. Radi pockame na skutec¢né
hodnotné misto, z kterého budeme tézit nejen my, ale
predevsim koncovy zakaznik.

Kazda z jednotek ma svij balkon nebo terasu, cozZ se
ukazalo jako velmi proziravé a v dnesni naro¢né dobé
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What do people like most about the Bucovické

terasy?

KJ: The well thought-out layout, especially, as well as
the modern yet timeless aesthetics of the project.
The fact that each apartment has its own basement
and parking space is something we provide as
standard. Incidentally, the smallest one-room
apartment with a kitchenette and bathroom has
a floor space of over 40m.

The client is also impressed by the fact that we think
of all the aspects of housing. Not just how the facade
looks, but also the surrounding area, including
adequate designer street furniture and carefully
planned greenery.

Do you see added value in the fact that you’re under

Winning Group?

KJ: It’s undoubtedly a binding fact. And what’s more,
the project in Bucovice is in a beautiful location
with fascinating views. Most of the apartments face
west and are very light. It was a master stroke to site
them in the context of the landscape and in the DNA
of the Winning Estate division the fact remains that the
price of the land is not the most important criterion.
We prefer to wait for a really worthy place, that
benefits not only us, but most of all the end customer.

Na misté& ginu s Lucii Streitovou a Kamilem Vokurkem
z Winning Estate. At the scene with Lucie Streitova and
Kamil Vokurek from Winning Estate.
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pandemie jde o dvojndsobny benefit. Obecné pro nas
tato zkuSenost znamena inspiraci k zamysleni nad tim,
jak nase projekty koncipovat v budoucnu.

Jak reagujete na pretlak poptavky po bydleni?

LS: Snazime se s klientem dojit do cile spole&né.
Nestavime proto, abychom si udélali fajfku.
Vnimame vyssi smysl nasi prace a bereme ji jako
poslani. Véfime, Ze v trojuhelniku mezi nami,
klientem a bankou je pravé koncovy zakaznik
nositelem reputace W Estate. Proto se snazime
jeho leckdy stresujici cestu k vysnénému bydleni
co nejvice ulehgit.

Kazdy konkrétni projekt bereme jako své dité. Jsme

s nim od Uplného za¢atku. Od stavebniho povoleni
pres tvorbu webovych stranek, vybér standardd az po
veSkerou myslitelnou agendu mezi nami a budoucim
vlastnikem. Na konci kazdého procesu jsme hrdi.
Dokonceny projekt je pro nas vic nez hmatatelnym
dikazem o tom, Ze vasen a energie, které mu
vénujeme, se vyplaci.

V ramci Winning Group jste sami sobé dodavatelem.
Jaké vyhody prameni ze synergie s vasi interni
stavebni firmou?

LS: Tok informaci je bezpochyby rychlejsi a pfimé&;jsi.
Vztahy se stavbou jsou extrémneé dobré. Kupfikladu
ve chvili, kdy pfijde projektant s nestandardnim
pozadavkem, dokazeme si vSechno efektivné vysvétlit
pfimo na misté a napady operativné implementovat.

Winning Group

Each of the apartments has its own balcony

or terrace, a fact which has proven to be very
far-sighted and, in these difficult pandemic times,
offers twice the benefit. In general, this experience
is inspiring us to think about how to conceive our
projects in the future.

How are you responding to the pressure
in the demand for housing?
LS: We strive to reach our destination together with
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the client. We don’t build just so we can tick the job
off the list and move on. We are aware of the higher
meaning of our work and view it as our mission.

We believe that in the triangle made up of us,

the client and the bank, it is the end customer that
bears the reputation of W Estate. That is why we do
our best to make what is often a stressful journey to
one‘s dream home as easy as possible.

We approach each particular project as if it were our
child. We’re with it right from the very start. From the
planning permit, through the creation of the website
and the choice of standards, to every imaginable
aspect of the agenda between us and the future
owner. We feel proud at the end of each process.

For us, a completed project is more than tangible
proof of the fact that the passion and energy we put
into it pays off.

winningestate

,Kazda z jednotek ma svij balkon nebo terasu, coz se ukazalo
jako velmi proziravé a v dnesni naro¢né dob¢ pandemie jde

o dvojnasobny benefit. Obecné pro nas tato zkusenost znamena
inspiraci k zamysleni nad tim, jak nasSe projekty koncipovat

v budoucnu. Each of the apartments has its own balcony or
terrace, a fact which has proven to be very far-sighted and,

in these difficult pandemic times, offers twice the benefit.

In general, this experience is inspiring us to think about how

to conceive our projects in the future.”
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Skutecnost, Ze projekty sami stavime, zafungovala
nejlépe pred rokem na jafe, kdy udefila pandemie.
Spousta staveb se zastavila, z mnoha ddvodd,
nicméné nas neomezilo nic. Ani ekonomické

a personalni tlaky, s vyjimkou chvilkového ubytku
pracovnich sil.

Stavbu vlastné sami postavite i prodate. Jako klient,
ktery u vas chce nechat celoZivotni tispory, miizu
pochybovat o transparentnosti realizace.
LS: Naopak! Koncovy zijemce tento fakt vnima
jako bonus. Zakaznikovi vzdy zdUraznim, Ze na
kontrolni dny pravidelné jezdime, cozZ je samo
o sobé nadstandardem. Nejen proto, Ze mame radi
prehled o tom, co nasledné prodavdme. Mdm silnou
potrebu byt na stavbé pfitomna. Ziskavam tak nové
zkuSenosti, které zluro¢im jak ve vztahu k budoucim
vlastniklim, ale predevsim pfi realizacich dalSich
projektd.

Na které projekty se tedy miiZzeme tésit?

KJ: Zahdjili jsme vystavbu bytového domu ,,Z
tedy druhou etapu Rezidence Bucovické terasy.
V roce 2020 jsme takeé pfipravili projekt Vily
u Lesa v Poplvkach u Brna, ten uz se realizuje,
a rozjizdime prace na Sesti fadovych rodinnych
domech v Padochové. Velka ¢ast naseho tymu se
zaroven vénuje pfripravé projektu ,Nové Oslavany“
v Oslavanech. Pravé tam vybudujeme zcela novou
étvrt pro vice nez 1 000 obyvatel.

Nova ¢tvrt, ,,Nové Oslavany*, to zni zajimavé.

Kdy zacnete stavét?

DS: N&s tym se nyni intenzivné vénuje pfipravé projektu
a stavbu zahajime jesté letos. A protoze se jedna
o celou novou ¢tvrt, rodinné a fadové domy, byty,
myslime i na infrastrukturu v podobé parku nebo
napriklad nové matefské Skoly. Cela koncepce
projektu je opét provazadna s vysokymi standardy
Winning Estate.

Tak velky projekt jisté néjakou dobu zabere, na kolik

let vystavbu planujete?

LS: Realizaci planujeme na osm aZ deset let. Vystavba
je rozloZena do t¥i diléich etap - v prvni vybudujeme
centralni komunikace, ¢ast bytovych domd, $kolku
a zasitujeme centralni pozemky pro vystavbu
rodinnych domd. V druhé etapé budeme realizovat
dalsi bytové domy a zasitovani okrajovych pozemki,
budou provadény parkové Upravy a osazeni
zelenych stfech garazi. Ve treti etapé pak pfipravime
k zastavéni rodinnymi domy i tzemi sousedici
s dal$imi rozvojovymi plochami mésta Oslavany.

Winning Group

Within the framework of Winning Group you are
your own contractor. What are the advantages of the
synergy with your internal construction firm?
LS: The flow of information is undoubtedly faster
and more direct. Communication with the building
site is very good. If the planner comes up with
a non-standard requirement, for example, we're able
to efficiently explain everything directly on site and
implement ideas on an operative basis.

The fact that we construct the actual buildings
ourselves worked best a year ago in spring, when

the pandemic hit. Lots of building projects were
stopped, for many reasons, but we were not restricted
by anything. Not even economic and staffing
pressure, with the exception of a while when our
workforce was reduced somewhat.

You yourselves construct and sell your buildings.
As a client who doesn’t want to hand over all my life’s
savings to you, can | have any doubts about your
transparency?

LS: Just the opposite! The end client sees this fact
as a bonus. | always emphasise to customers that
we regularly hold inspection days, which is above-
standard in itself. Not just because we like to have
an overview of what we will later be selling. | feel
a strong need to be present on the construction
site. | gain new experience, which | then draw on
in relation to future owners, but especially during
the implementation of further projects.

So what projects can we look forward to?

KJ: We've started the work on the construction of the
“Z” apartment building, i.e. the second stage of the
Rezidence Bucovicke terasy. In 2020 we also prepared
the Vily u Lesa project in Poplvky near Brno, which
is now under way, and we are starting the work on
six terraced houses in Padochov. Many of our team
members are simultaneously also preparing the “Nové
Oslavany” project in Oslavany. That’s where we are
building a completely new district for more than
1,000 residents.

Vyhled do krajiny, Rezidence Bucovické terasy.
View of the landscape, Rezidence Bucovické terasy.
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Parky, Skolka, zelené st¥echy, pFipravujete pomérné

komplexni Feseni.

DS: Ano, cely projekt vnimame nejen jako sériovou
satelitni vystavbu, ale jako tvorbu moderniho
a pfijemného mista k zivotu. Od za¢atku myslime
predevs§im na dobry pocit budoucich obyvatel.
Pocinaje ndvrhem rozmisténi staveb pres celkové
pojeti Uzemi s mnozZstvim zelené, détskych htist
po komunikace pro pési. Nevytvatime izolovany
satelit, do kterého budou obyvatelé jen dojizdét na
pfespani, ale propojenou méstskou ¢tvrt, ve které
bude fungovat i potkavani obyvatel, lokalni podnikani
a dostatek mist pro relaxaci v zeleni.

Hodné zelené, to je standardni p¥istup?

DS: V dnesni dobé to ani nejde jinak. Od po¢atku
projekénich praci pfipravujeme napfiklad retenci
a nakladani s destovymi vodami tak, aby bylo co
nejvice vody zadrzeno v krajiné a vyuzito k zavlaze
zelenych stfech. Stavby navrhujeme s modernimi
parametry tepelné izolace. Ty pak novym obyvateldm
ptinaseji vyhodu uspor nakladd na vytapéni.
Samoziejmosti jsou rovnéz nabijeci mista pro
elektromobily a pfizpGsobeni dopravy potfebam
cyklistd.

Bude takto kvalitni projekt cenové dostupny pro

zakazniky?

LS: D&lame vse pro to, aby byl. Nechceme stavét
milionafskou enklavu, ale misto pro Zivot rodin stredni
t¥idy. Uspory nakladd hledame tam, kde to nepogkodi
kvalitu projektu. Pfipravujeme napftiklad rozprodej
Gasti stavebnich pozemkd na rodinné domy s vydanym
uzemnim rozhodnutim, aby si klienti mohli postavit
domy svépomoci, a tim usetfit. Hlavni parametry
a vzhled budovy jsou zavazné, nehrozi tak zivelna
vystavba a nesoulad architektury. Pfesto bude mit
kazdy zakaznik pfilezZitost si svdj dim upravit tak,
aby mu zcela vyhovoval.

Zakaznici tedy budou mit na vybér — koupit hotovy

diim, nebo stavét sami?

DS: Snazime se pfipravovat co nejvice moznosti na vybér.
Planujeme ¢tyfi typy rodinnych domu - od opravdu
velkorysych samostatné stojicich vilek pres stfedné
velké samostatné domy az po malé ekonomicky
optimalizované fadovky. Pestry vybér nabizime
i u byt. Od nejmensich startovnich az po nejvétsi
rodinné byty s pfedzahradkami. V jednom z bytovych
dom u planovaného parku jsme vyclenili ptizemi pro
mensi obchodni prostory. O¢ekavame vyuziti v podobé
kavaren, cukraren, ptipadné lokalnich sluzeb, jako
jsou kadernictvi ¢i kosmetika. Pfimo tak cilime na
zakazniky, ktefi chtéji bydlet a sou¢asné provozovat
drobné podnikani.

Winning Group

A new district, “Nové Oslavany”, it sounds interesting.

When are you starting the building works?

DS: Our team is now working hard on preparing the plans
and we will be starting construction work this year.
And as it’s a new district, with new family houses,
terraced houses and apartments, we're also thinking
of infrastructure in the form of a park, or a new
nursery school, for example. Once again, the entire
concept of the project is up to Winning Estate’s high
standards.

Such a major project is sure to take some time.

How many years have you scheduled for the

construction?

LS: We are planning to build it in eight to ten years. The
development is divided up into three stages - in the
first we’ll build the central road, some of the apartment
buildings and the nursery school, and will be installing
the utility networks in the central land plots for the
construction of the family houses. In the second phase
we’ll be building more apartment buildings and having
the utility networks installed on the land around the
edges, as well as doing the landscaping work and
planting green roofs on the garages. In the third stage,
we will be preparing also the territory neighbouring
with other development sites of the town of Oslavany
for construction of family houses.

Parks, a nursery school, green roofs, that’s quite

a comprehensive solution you’re preparing.

DS: Yes, we see the entire project not only as a serial
satellite development, but as the creation of a modern
and pleasant place to live. From the very start we've
wanted to ensure that the future residents will feel
good there. Starting with the layout of the buildings,
to the overall concept of the territory with lots
of greenery, children’s play areas, through to the
pedestrian walkways. We're not creating an isolated
satellite that residents will just commute to as a place
to sleep, but a connected municipal district, a place
for inhabitants to meet, for local business, and with
plenty of green places to relax in.

Lots of greenery, is that the standard approach?

DS: There’s no other way to do it these days. Right
from the very start of the planning phase we prepare
things such as rainwater retention and management
to ensure that as much water as possible is retained
in the landscape and used to irrigate green roofs. We
design our buildings with modern thermal insulation
parameters. These then give the new residents the
advantage of saving money on heating costs. It goes
without saying that there are also charging stations
for electric cars and transport is designed in line with
the needs of cyclists.
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Will such a top-quality project be affordable for

customers?

LS: We're doing everything we can to ensure it will.
We don’t want to build a millionaires’ enclave, but
a place for middle-class families. We seek to save
on costs where it won’t affect the quality of the
project. For instance, we’re preparing to sell off
some of the building land for family houses with a
zoning ruling issued, to enable clients to build their
houses themselves and thus save money. The main
parameters and appearance of the building are
binding, so there’s no danger of a lack of restraint or
mismatching architecture. Even so, each customer
will have the opportunity to modify their home
precisely to suit them.

So customers will have the choice — to buy a finished

house or build one themselves?

DS: We're striving to prepare as many options as
possible to choose from. We're planning four types
of family houses - from really grand stand-alone
villas, through medium-sized detached houses, to
small, economically optimised terraced houses. We
also offer a wide choice of options with apartments.
From the smallest starter flats through to the biggest
family apartments with front gardens. In one of the
apartment buildings by the planned park we have set
an area aside for smaller commercial premises. We
expect these to be used as cafés, confectioners, or for
local services such as hairdressers or beauty salons.
In other words, we are targeting customers who want
to live there and also run a small business.

S hlavnim stavbyvedoucim Rudolfem Cuperou pf¥i
prohlidce developerského projektu Vily u lesa,

v Poptivkach u Brna. / With the main construction
manager Rudolf Cupera inspecting the Vily u lesa
development project; in Poplvky near Brno.



rozhovor

Pro Sebastiana Wagnera neexistuje jina meta nez byt ,,.best

in class“. Aktivné k tomuto cili vede vSechny firmy ve skupiné,
ktera uz étvrtym rokem pokracuje v rychlém ristu. Na dynamice
ji v roce 2020 navic pridala zatim nejvétsi preshranicni
strojirenska akvizice a podle Sebastiana na sebe dalSi nenechaji
dlouho ¢ekat.

Sebastian Wagner
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Rok 2020 byl pro cely svét ve znameni boje

s pandemii. Jak koronavirus ovlivnil Winning Group?
Covid nas pfilis nepostihl, naopak se nam podafilo
vyuzit pfilezitosti na trhu, ktery upad! do jakési
covidové letargie. Firmy z nasich dvou zékladnich
pilitd, tedy Automotive a Construction, pandemie
v podstaté nepostihla, v automotive jsme v druhé
poloviné roku dokonce museli zakdzky z prvni poloviny
dohanét. Nasich gastro aktivit se samoziejmé dotkla
vyrazné, covid na sluzby dopadl globalné velmi tvrdé.
Jak prezily nouzovy stav firmy, jejichz hlavni a jedinou
¢innosti je praveé tfeba pohostinstvi, to mi doted' neni
jasné. A to nemluvim jen o devastujicich dopadech
financ¢nich, ale také psychologickych - vidél jsem
to na svych lidech, ktefi jsou zvykli byt dennodenné
ve velmi zivém kontaktu se zakazniky a ktefi se ze
dne na den stali vydejci krabi¢ek v okynku. S nadéji
vyhlizim postlockdownovou rekonvalescenci, kdy se
naSe dny nebudou sestavat z kolotoc¢e vstavani, prace
a postele, a to vSe v pyzamu.

Obrat skupiny v roce 2020 vzrostl o 1,5 miliardy a uz

je témétr jisté, ze rok 2021 prinese diky koupi némecké

Sona dalsi vyrazny skok, tentokrat dokonce o dvé

a pul miliardy. KdyzZ se ohlédnete za étyifmi roky vasi

existence, jaky byl rok 2020?
trend rychlého rlstu. Byl to také rok ve znameni
stabilizace - vS§echny naSe firmy se staly dobfe
fungujicimi, etablovanymi sou¢astkami v soukoli
naseho byznysu a jejich vydéle¢nost tomu umérné
rostla. Naplnili jsme tak na$ byznys model -
spoleénosti nakoupit, stabilizovat, integrovat,
optimalizovat a déle rozvinout. Po¢atkem ¢&tvrtého
kvartalu se souéasti Winning Group navic
stala Winning BLW, nékdejsi Sona, nase zatim
nejvyznamnéjsi akvizice na némeckém trhu a velmi
dilezity milnik pro nas strojirensky pilif. Véfim tomu,
Ze dalsi investice budou brzy nasledovat.

For the entire world, 2020 was all about fighting the

pandemic. How has coronavirus affected the Winning

Group?
Covid hasn’t hit us too hard; in fact we’ve managed
to make the most of the opportunities on the market,
which fell into a kind of Covid torpor. The companies
from our two fundamental pillars, i.e. Automotive
and Construction, were basically not affected by
the pandemic, in automotive we even had to spend
the second half of the year catching up on contracts
from the first half. It obviously had a major impact
on our catering activities, as Covid hit the service
industry very hard all over the world. | still don’t
understand how companies whose main and only
business is something like hospitality managed to
survive the state of emergency. And I’m not just
talking about the devastating financial impacts, but
also the psychological consequences - | saw it in
my people, who are used to being in close contact
with customers on a daily basis and all of a sudden
they were just handing out boxes through a little
window. With hope I’'m expecting some post-lockdown
convalescence, when our days won’t be a whirl
of getting up, work and then bed, all in pyjamas.

In 2020 the group’s turnover increased by one
and a half billion Czech crowns and, thanks to the
purchase of the German Sona, the outlook for 2021
looks like another major leap upwards, this time by as
much as two and a half billion. If you look back at the
four years of your existence, how was 2020?
The most successful year yet. We're managing to
keep up that rapid growth trend. It was also a year
of getting stable - all our companies have become
smoothly-running, well-established components in
the gears of our business and their profitability has
increased accordingly. This means we’ve fulfilled
our business model - to purchase companies,
stabilise, integrate and optimise them, and develop

Na trendy nechceme Cekat a prizpusobovat
se jim, ale utvaret je - zkratka byt vzdy
a vSude ,best in class”. We don't want to
wait for trends and adapt to them, but to
set them - in short, to be “best in class” all
the time and everywhere.

Winning Group
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Mate nyni pFisnéjsi kritéria pro vybér investic, nebo
byste se chopil i zajimavé pFilezitosti mimo vase
dominantni pilife, tedy stavebnictvi a Automotive?
Jsme priimyslovy investor, ne finanénici, takze
budeme i nadale délat to, éemu doopravdy rozumime,
tedy automotive, strojirenstvi, stavebnictvi, projekci
a development. Primarnim a rozhodujicim kritériem
je véak schopny management dané akvizice, tedy
nositelé know-how, s nimiz dokazeme firmu dostat
z problémd a jeji byznys rozvinout. Geograficky
pak rozsifujeme nas zabér i za hranice Ceska
a Némecka, zvlast v automotive, v némz se chystame
byt vyznamnym dodavatelem a kde uz néjakou dobu
hraje vyznamnou roli lokalni piivod dodavanych dilG.
Zcela ur¢ité budeme hledat akvizi¢ni pfilezitosti nejen
po celé Evropg, ale nebudeme se bat ani Ameriky.
Ve stavebnictvi nas zatim v zahraniéi nic mimofadného
nezlédkalo, mame ale oci oteviené, zatimco se
soustfedime na budovani pozice top ¢eského hrace.

Jste znam tim, Ze vam nevyhovovala prace

v korporatu, i proto jste si zaloZil skupinu vlastni.

Jak se vam v tomto svétle jednalo s tak velkym

hraéem, jakym je K¥etinského EPI, s nimzZ jste Sel

do koupé& némecké kovarny pul na pul?
Byl to proces! Brousili jsme hrany a hledali spole¢nou
fe¢. Nezapiram, Ze jednani byla intenzivni a ob¢as
trvala i pfes noc, ale to jen dokazuje, Ze do toho
obé strany Sly s odhodlanim a jasnou vizi, zkratka
naplno. Navic EPI neni navzdory své velikosti Zadna
zkostnatéla korporace, ale velmi agilni protihrac.
Byznys plan, ktery jsme si odsouhlasili se navic
do puntiku napliiuje a s tim se i prohlubuje nase
vzajemna dUlvéra. Troufam si fict, Ze Winning Group
a EPI jsou dnes Uspésnymi partnery, spojujeme
primyslové i trzni know-how a do budoucna
planujeme tohle kombo zopakovat pfi dalSich
pfilezitostech.

Jak moc se liSi Sebastian Wagner, ktery by nejradéji

kupoval kovarnu Sona sam, od Sebastiana Wagnera,

ktery se nakonec dohodl se strategickym partnerem?
Kdyby k ndkupu Sona pfistoupila Winning Group sélo,
akvizice by vycerpala veskeré nase finanéni rezervy.
To by v roce koronaviru, kdy trhdim vladla nejistota,
nebyl dobry tah. Nejsme gamblefi a také jsme si
chtéli udrzet schopnost rlst. Spojeni se strategickym
partnerem byl tedy logicky a pragmaticky krok. Zpétné
mohu Fict, Ze to pro mé bylo obohacuijici, je vzdy
skvélé mit oponenturu. Své predstavy jsme korigovali
tvari v tvar pozadavkim druhé strany, a nakonec
jsme se toho od sebe hodné naugili. Stal jsem se diky
témto jednanim daleko otevienéjsi JV, nez jsem byval.
| diky tomu dnes uvaZuji o potencialnim spojeni sil
i s jinymi partnery v pfipadé dal$ich akvizic, které
mame v hledacku, pokud ndm bude v néjakém ohledu
chybét know-how ¢i expertiza.
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them further. In addition to this, at the beginning
of the fourth quarter Winning Group was joined by
Winning BLW, formerly Sona, which was our most
significant acquisition so far in the German market
and a very important milestone for our engineering
pillar. | believe that further investments will soon
follow.

Do you now have stricter criteria for selecting
investments or would you still grasp interesting
opportunities outside your dominant
pillars, i.e. Construction and Automotive?
We’re an industrial investor, not financiers, so we’ll
keep on doing what we truly understand, which
means automotive, engineering, construction,
planning and development. However, our primary
and decisive criterion is the capable management
of the given acquisition, i.e. the bearer of know-how,
with whom we can get the firm out of difficulties and
develop its business. Geographically speaking, we are
expanding our scope beyond the borders of the Czech
Republic and Germany, especially in the automotive
sector, where we are going to be a major supplier
and where the local origin of the supplied parts has
been an important factor for some time. We will
definitely be seeking acquisition opportunities not
only throughout Europe, but we’ll have America in our
sights, too. So far there has been nothing out of the
ordinary to attract us in construction abroad, but
we’re keeping our eyes open while we concentrate
on building our position as the top Czech player.

It is known that you were not happy working for a big
corporation, and that’s why you established your own
group. In this respect how have you dealt with such a
major player as Kietinsky’s EPI, with which you went
fifty-fifty on buying the German forge?
That was a real process! We found a way to
communicate with one another and looked for
common ground. | won’t deny that the negotiations
were intense and sometimes lasted through the
night, but that just proves that both parties went
into it with determination and a real vision, giving it
their all, basically. Also, despite its size, EPI is not
some ossified corporation, but a very agile opponent.
The business plan we approved is working out down
to the finest detail and that further enhances the trust
we have in one another. I’ll go so far as to say that
Winning Group and EPI are now successful partners;
we combine industrial and market know-how and
in the future we are planning to repeat this combo
when seizing other opportunities.
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UvaZujete otev¥it skupinu i $irsi investorské
verejnosti, napfiklad skrze fondy?
UvaZovali jsme o otevieni fond(, ale po dikladném
zvazeni vSech pro a proti jsme se rozhodli touto cestou
nevydat. Budujeme prdmyslovou skupinu, ne finanéni,
i proto se budeme do budoucna snazit financovat
naSe aktivity tak, aby byly pevné v nasich rukou
a nepocitovali jsme tlak tretich stran na diskutabilni
kroky, které bychom nepovaZovali za spravné ¢i
smysluplné. Chceme byt i nadale svymi pany.

To, co jste dokazal vyjednat p¥i koupi Sona, tedy

snizeni kupni ceny, zvy$eni prodejni ceny vyrobki,

a dokonce smlouvu s odbory, to by asi skupina

neznala némeckého strojirenského prostiedi vyjednat

nedokazala?
Je fakt, Ze samotna koupé spoleénosti jesté
nepfedznamenava Uspésné fizeni - pfi kupnim
procesu musite perfektné nastavit také vztahy se
zakazniky, dodavateli a odbory. Vhled do toho, jak tyto
vztahy funguji pravé na némecké ptdé, byl urcité pfi
jednénich devizou naseho vyjednavaciho tymu.

Kdyz uz mluvime o vyhodach, které plynou z vasi
znalosti némeckého prostredi — citite nékdy vyhodu
nebo naopak handicap v tom, Ze podnikate ze stiredni
Evropy?
V zépalu jednani je to myslim irelevantni. Pokud pred
sebou vidim jasny a promysleny cil, ktery protistrané
predkladam, citim se silny a na svém misté. Pokud
vas uzavirani dealu navic bavi a v Zilach vam pfijemné
proudi adrenalin, mate celkem spolehlivy recept na
Uspéch, at uz podnikate odkudkoliv.

Tvrdite, Ze prodej akvizic nep¥ichazi v avahu,
jak tedy konkrétné Winning BLW planujete posunout
vpFed? Automotive je sice tradic¢ni segment, ale
chté nechté se bude muset zasadné transformovat,
pocitate s tim?
Komponenty, které vyrabime ve Winning BLW,
se vyuzivaji jak v klasické, tak v e-mobilité, coz
je vyhledové velka vyhoda. Aktivné vyhledavame
prilezitosti, jak vyrobu co nejdfive jesté vice posunout
smérem k ekologickym typlim pohon(. Ac¢koliv
uz ted pracujeme na zakazkach prave v elektro
aplikacich, sami vénujeme hodné ¢asu vyhledavani
novych pfrilezitosti. Na trendy nechceme ¢ekat
a pfizplsobovat se jim, ale utvaret je - zkratka byt
vzdy a vSude ,best in class”.

Zavod v konkurzu do pfichodu Winning Group
vlastnila velka indicka spoleénost. Vy jste mél pfi
due dilligence moZnost poznat, jakym zpiisobem byl
zavod Fizeny. V éem byl problém?
Tehdejsi Sona na sobé méla navazany obrovsky
akvizi¢ni uvér. Jeji dosavadni majitelé také neméli ke
strojirenstvi a automotive vztah, pfili§ mu nerozuméli.
Vedeni spole¢nosti a firma samotna zily ve svych
paralelnich vesmirech. Zavod tak mél obrovskeé ztraty,

Winning Group

How different is the Sebastian Wagner who would

most prefer to buy the Sona forge himself, from

the Sebastian Wagner who eventually reached

an agreement with a strategic partner?
If Winning Group had gone ahead with buying Sona
by itself, the acquisition would have drained all our
financial reserves. That would not have been a good
move with the market uncertainty caused by the
coronavirus. We're not gamblers and we also wanted
to retain the ability to grow. So, cooperation with
a strategic partner was a logical and pragmatic step.
Looking back, | can say that | was enriched by the
experience; it’s always great to have an opponent.
We brought our ideas into line with the other party’s
requirements face to face, and eventually we learned
a lot from one another. Thanks to those negotiations
| became a far more open JV than | used to be.
As a result, | am now considering joining forces with
other partners concerning future acquisitions we
have our eye on, if it looks like we’ll in some way lack
know-how or expertise.

Are you considering opening up the group to the wider
investor community, for example through funds?
We were considering opening a fund, but after
thoroughly weighing up all the pros and cons we
decided against it. We are building an industrial
group, not a financial one, and so in the future
we will be striving to finance our activities so that
they remain firmly in our hands and we will not
be experiencing any third-party pressure to take
questionable steps that we do not consider to be right
or meaningful. We want to remain our own masters.

The terms that you succeeded in negotiating when
buying Sona, i.e. a reduction in the purchase price,
arise in the sale prices of products, and even an
agreement with the trade unions, are those things
that a group not familiar with the German engineering
sector would be unable to achieve?
The fact is that the actual purchase of a company does
not in itself imply successful management - during
the purchase process you also have to have a perfect
grasp on relations with customers, suppliers and trade
unions. An insight into how these relationships work in
Germany was definitely a great help to our negotiation
team during the course of the talks.

On the subject of the advantages that your knowledge
of the German environment brings — do you
sometimes find it a benefit or a handicap that you’re
doing business from Central Europe?
In the heat of the negotiations, | think that’s
irrelevant. If | see a clear and well-thought-out goal
ahead of me and then present it to the other party,
| feel strong and in a good place. Also, if you enjoy
closing deals and you’ve got adrenalin running nicely
through your veins, that’s a pretty reliable formula for
success, wherever you're doing business from.
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You claim that selling acquisitions is not being

considered, so how exactly do you plan to move

Winning BLW forward? Although automotive is

a traditional segment, whether it wants it or not, it

has to undergo a fundamental transformation. Are

you counting on that?
The components we manufacture at Winning BLW
are used in standard cars as well as in e-mobility,
which is a great advantage for the future. We are
actively seeking opportunities to move production
more towards environmentally-friendly types of drive
system as soon as possible. Although we’re already
working on contracts in electric applications,
we ourselves devote a lot of time to seeking new
opportunities. We don’t want to wait for trends and
adapt to them, but to set them - in short, to be “best
in class” all the time and everywhere.

The bankrupt plant was owned by a large Indian
company until Winning Group arrived. During the due
diligence process you had the chance to see how the
plant was run. What was the problem?
The former Sona had a huge acquisition loan. Its
owners at the time also had no affinity for engineering
and automotive, and didn’t really understand these
sectors. The company management and the firm itself
inhabited two parallel universes. This meant that
the plant had enormous losses, and even lost some
important buildings through sell-offs, and because
of that we are now having to move its Munich section.
This was not a happy chapter for BLW, especially with
its vast know-how and popularity with customers.
After all, it is the number one in the market with
many of the components it manufactures! And that’s
another reason why the people at BLW now have far
more enthusiasm for their work, as they now have
a management that is very well acquainted with
the branch, and wants to develop the firm and give
it a clear direction. We’re all in the same boat, once
again.

What do you think of the trendy concept

of Industry 4.0?
| have been pushing towards automation and
digitisation in my businesses or in those I've headed
for many years now, perhaps even since before this
improvement in processes came to be known as
Industry 4.0. Therefore, Winning Group has its own
specialised department in charge of this agenda. With
BLW in particular they are going to have their hands
full, as the original owner did not look toward the
future very much in this regard. | expect that the firm’s
competitiveness will increase dramatically after that.
But | should point out that for me, automation does
not mean replacing manpower with machinery, in fact
| see it as the smart use of technologies to enable the
firm to acquire more contracts and to grow, including
in terms of staffing and pay.
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dokonce kvuli rozprodavani ptisel i o dllezité budovy,
kvlli c¢emuz dnes musime stéhovat jeho mnichovskou
¢ast. Pro BLW to nebyla Stastna kapitola, zvlast

s jejim obrovskym know-how a pfizni zakaznik(. Vzdyt
u mnoha komponentd, které vyrabi, je jednickou na
trhu! | proto maji dnes lidi v BLW daleko vétsi chut do
prace, protoze ziskali vedeni, které jejich branzi velmi
dobfe rozumi, které chce firmu rozvijet a dat ji jasny
smér. Jsme zase vSichni na stejné lodi.

Jak vniméate trendy pojem Primysl 4.0?
Tlak na automatizaci a digitalizaci ve svych podnicich
nebo v téch, které jsem vedl, vyvijim uz mnoho let,
snad jesté od dob, kdy se takovému zlepSovani
procesu nefikalo Priimysl 4.0. | proto je souéasti
Winning Group specializované oddéleni, které ma
tuto agendu pod palcem. Zvlast v pfipadé BLW budou
mit pIné ruce prace, protoze plvodni majitel na
budoucnost v tomto ohledu pf¥ilis nedbal. Pocitam,
Ze jeji konkurenceschopnost pak jesté dramaticky
vzroste. Ale pozor, automatizace pro mne urgité
neznamena nahrazovani lidskych sil stroji, v mé
definici jde naopak o chytré vyuziti technologii,
tak aby firma ziskala vice zakazek a rostla, tedy
i personalné a také platové.

Na inovacich v tradiénim primyslu se Winning Group
podili ve své vyzkumné laboratofi, ktera pracuje na
novych pohonech - jak se vyvijela tato iniciativa
v minulém roce?
Vyborné! Zaginali jsme skromné s projektem ,hybridni
prevodovky®, pak se o néco rozrostl a prekitili jsme
ho na ,WS-Drive a dnes uz jedname s velkymi
automobilkami o konkrétnim vyuziti vhodném nejen
pro dnesni potfeby automobilového primyslu, ale
i pro Cisté elektrické pohony budoucnosti. Myslim,
Ze jsou nadseni, aktualné testujeme prvni prototyp.
Pro mé i pro nase vyvojare je to srdcova zalezitost,
napliiuje nas to pozitivni energii.

Média a politici éasto mluvi o Cesku jako o ,,montovné
Evropy“ — naraZeji tim na to, Ze nase republika ma
sice bohatou industrialni historii, ale to, co z ni
zistalo, jsou pouze zavody, které vyrabéji souéastky
pro tovarny na Zapadé, které teprve tvori produkt
s pridanou hodnotou. Nakupoval jste i proto
v Némecku, a ne u nas?
Nevnimam to tak silné, dokonce jsem pfesvédcen,
7e v Cesku je mnoho firem s obrovskym know-how,
a radi bychom néjakou akvizici pofidili i u nds. Sdm
jsem mél moznost zde vést fabriku s lidmi se skvélou
odbornosti, kterou se ndm podafilo jesté prohloubit.
Mame tak oé&i oteviené a radi budeme v Cesku
budovat. Doufam, Ze néjaka pftilezitost se naskytne uz
brzy a Ze proti povésti ,montovny“ tak budeme moci
bojovat i my.

Winning Group

Winning Group is involved in innovations in
traditional industry through its research laboratory,
which works on new drive systems — how has this
initiative developed over the last year?
Very well! We started modestly with a “hybrid
transmission” project, then it expanded somewhat
and we renamed it WS-Drive, and now we’re in
negotiations with large automotive manufacturers
concerning the specific use of this system not only for
the current needs of the automotive industry, but also
for the fully electric drives of the future. | think they’re
enthusiastic about it, and we’re currently testing the
first prototype. This is a matter that is close to the
hearts of myself and our developers, and fills us with
positive energy.

The media and politicians often speak of the Czech
Republic as the “assembly plant of Europe” — they
imply that although our country has a rich industrial
history, all that remains of it are plants that produce
components for factories in the West, which only then
turn them into a value-added product. Is that why you
made your purchase in Germany, and not here?

| don’t think it’s that bad, in fact I'm convinced that

there are a lot of companies with a huge amount

of know-how in the Czech Republic, and we’'d like

to make an acquisition here, too. | myself have had

the chance to run a factory here with people with

great expertise, which we were able to build on even

further. So, we keep our eyes open and we would

like to build in the Czech Republic. | hope that an

opportunity will soon arise and that we’ll also be able

to fight that reputation as an “assembly plant”.

You’re of the opinion that your employees should bear
a considerable amount of responsibility and should
also enjoy freedom in their decision-making and
initiative. Have you introduced something similar in
BLW, and how are the people there responding to it?
It was a bit of a shock (laughs)! But they’re getting
used to it. The production operators in particular
were used to not having much responsibility; they
left that to the controllers, and were not overly
interested in the actual quality of the work they did.
We’ve managed to change this approach and after six
months we’re now seeing clear results - the scrap rate
has fallen considerably.

Winning Group is currently based firmly on two

robust pillars. What can Construction and Automotive

expect to see under your wings in the future?
In the Czech Republic we'd like to expand our
construction scope from implementation and
development to also include construction planning,
which we are already successful with on the German
market. The most important trend for all the players
on the market, though, whether we’re talking about
engineering or construction, is undoubtedly the green
deal. That’s another reason why we’ve decided that

72

Razite nazor, Ze vasi zaméstnanci by méli nést
vyznamnou zodpovédnost a zarover méli mit volnost
v rozhodovani a své iniciativé. Zavedli jste néco
podobného i v BLW a jak na to vlastné tamni lidé
reaguji?
Byl to trochu $ok (smich)! Ale zvykaiji si. Zvlast
operatofi vyroby byli zvykli, Ze nenesou mnoho
odpovédnosti, tu pfenechavali kontrolorlim, zatimco
je samotné vlastné kvalita odvedené prace tolik
nezajimala. Tento pfistup se nam podafilo odbourat
a po Sesti mésicich uz také jasné vidime vysledky -
zmetkovitost vyrazné klesla.

Winning Group aktualné pevné stoji na dvou

robustnich pilifich, co éeka Construction

a Automotive pod vasimi k¥idly v budoucnu?
Ve stavebnictvi bychom v Cesku radi rozsifili nas
zabér z realizace a developmentu i o stavebni projekci,
kterou uz uspésné vedeme na trhu némeckém.
stavebnictvi, je ale pro vSechny hrace na trhu bez
pochyby green deal. | proto jsme se rozhodli, ze
dlraz na ekologii odted bude nage nova priorita,
tak abychom pouze nedohanéli nutna naftizeni, ale
abychom byli nejméné jeden krok ptred nimi. Velmi
brzo totiz bude dostate€na ,zelenost® primarnim
kritériem - u nékterych novostaveb uz je tomu tak ted,
v automotive je to zase e-mobilita a zasadni Uspory
energie ve vyrobé.

Jaky je vyhled na dalsi akvizice v obou segmentech?
Hledame firmy, které pro nas budou zajimavym
add-onem, naptiklad svym geografickym umisténim,
odlignou skladbou zakaznikl nebo i diky procesnim
synergiim. Samoziejmé nas zajimaji také spoleénosti,
které vhodné doplni nas value chain. Ten chceme
v obou pilitich vybudovat co nejvice integrovany.
Zasadnim kritériem vSak z(stava, at uz ve stavebnictvi
¢i strojirenstvi, ze jejich proceslim rozumime a Ze
vyrabi produkty s pfidanou hodnotou.

Predpokladam, ze spolu s riistem a transformaci
skupiny v silného investiéniho hrace a také
akceschopného partnera musi Winning Group
posilovat i sviij tym. Jak FeSite personalni rist
skupiny, podle éeho vybirate?
Vyrazné jsme posilili nds§ M & A tym, ktery se ted
naplno vénuje novym pfilezitostem. Posilit personalné
bych chtél i vSechny nase firmy a jejich management,
tak aby se nas ,winning spirit“ dostal opravdu ke
véem jejich zaméstnancim. Na obsazovani vedoucich
pozic jsme zatim méli tésti, vzdy jsme nasli ty
spravné lidi pro dany ukol - takové, ktefi maji radost,
Zze mohou budovat néco svého. Asi tomu pomaha i to,
Ze nase pozadavky jsou naroc¢né stejné jako nas dlraz
na vysokou davku zodpovédnosti, takze si na to pak
vétsinou troufne jen skuteéné motivovany, odvazny
¢lovék. Kdyz zaroven vi, Ze mu nebo ji nemame
problém férové zaplatit, je vyhrano.
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our new priority will be an emphasis on ecology,

so that we’re not just trying to keep up with the
necessary regulations, but that we’re always at

least one step ahead of them. After all, adequate
“greening” will soon be the primary criterion - in fact
it already is for some new construction projects, while
in automotive it’s e-mobility and making fundamental
energy savings in production.

What'’s the outlook for further acquisitions in these

two segments?
We’re looking for companies that will be an
interesting add-on for us, owing to factors such as
their geographical location, different customer base
or process synergies. Naturally, we’re also interested
in companies that will suitably complement our value
chain, which we want to be as integrated as possible
in both pillars. However, the fundamental criterion
remains, both in construction and in engineering,
that we understand their processes and that they
manufacture products with added value.

| assume that with the company’s growth and
transformation into a strong investment player and
also an able partner, Winning Group will also have
to expand its team. How do you approach staffing
growth in the group? What are your choices based on?
We’ve significantly grown our M&A team, which is
now fully focusing on new opportunities. I'd like to
increase staffing for all our companies and their
management, so that our “winning spirit” is really
imparted to all their employees. So far we’ve been
very fortunate when filling managerial positions,
as we’ve always found the right people for the task
in hand - people who take pleasure in being able
to build something of their own. It probably also
helps that our requirements are just as demanding
as our emphasis on shouldering a good deal of
responsibility, so mostly only really motivated, bold
individuals apply. And when they also know that we
don’t have a problem paying him or her a fair salary,
it’s a win all round.

Has 2020 filled you with energy and motivation

for 2021?
You bet. Our firms are growing, are gaining a better
reputation on the market with each new project, and
our people are not afraid to take bigger contracts.
When | look back at the state some of them were
in when we took them over and where they are
today, | see that a huge amount of work has been
done. | also enjoy the fact that we’re not just asset
administrators, but are actively seeking investment
opportunities. The group is thus growing and
dynamically developing. For instance, | personally
am delighted that our new director general of the
construction division, Ondfej Blaho, is doing a great
job, has taken on a lot of tasks and has decided to
move the firm forwards.
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Dodal vam rok 2020 energii a motivaci pro rok 2021?

A jakou. Nase firmy rostou, s kazdym novym
projektem ziskavaji lepSi povést na trhu, nasi lidé si
troufaji na vétsi zakazky. Kdyz se podivam, v jakém
stavu byly nékteré z nich pfi prevzeti a kde jsou dnes,
vidim ohromny kus prace. Bavi mé také, Zze nejsme
pouze spravcem majetku, ale aktivné se uchazime

o investi¢ni pfileZitosti. Skupina tak roste, dynamicky
se vyviji. Osobné mam radost tfeba z toho, Ze nas
novy generdlni feditel stavebni divize Ondftej Blaho
odvadi skvélou praci, Ze si na sva bedra vzal mnoho
ukoll a rozhodl se posouvat firmu dal. Takovi dravci
délaji z nasi skupiny skute¢né onu ,vitéznou“.

Tésim se také na fyzickou realizaci developerskych
projektd, které jsme posledni roky pfipravovali, jako
tfeba novou ¢tvrt pro tisic lidi v Oslavanech. Je fajn
priblizovat se k cilové ¢are a vidét stavbu fyzicky rlst,
kdyz to jeté loni byly jen n&érty na papite! Uplné
stejné mi déla radost pozorovat kluky, jak vlastnima
rukama z zeleza vyrabéji prototypy naseho nového
pohonu WS-Drive, které jes$té donedavna byly pouhym
extravagantnim snem.

Winning Group

It’s go-getters like him who are truly making our
group such a “winner”. I’'m also looking forward to the
physical implementation of the development projects
we’ve been preparing for the last few years, such as
the new district for a thousand people in Oslavany. It’s
so good to be approaching the finish line and see the
buildings physically grow, when last year they were
just sketches on paper! | get just as much pleasure
from seeing how the guys are shaping iron with their
own hands to make the prototypes of our new
WS-Drive, which until recently was nothing more
than an extravagant dream.
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Work-life balance

odsezené v praci dostatkem volného ¢asu. Zakladem skutec¢né rovnovahy musi byt
smysluplna a zajimava prace, ktera ¢lovéka bavi a pohlcuje. Cim vic je tato podminka




Tradi¢ni patecni vyjezd se tentokrat protahl

o fotografovani. Nervozita byla znat, ale po necelé
hodiné mohl cely Winning peloton kone¢né $lapnout
do pedald. This time the traditional Friday ride was
accompanied by a photo shoot. The nerves were
obvious, but after less than an hour the entire Winning
peloton could finally get pedalling.

naplnéna, tim pFijemnéji a rozmanitéji je schopen travit také sviij ¢éas mimo ni. Mezi
zapalenosti pro praci a kvalitnim Zivotem mimo ni je zkratka pfima umeéra. Snad i proto
jsou nasi lidé ve svém volnu stejné podnikavi jako béhem pracovni doby — na kole ujedeme
klidné pfes tisic kilometri za rok, vedeme nejlepsi restaurace v Brné, radi si zak¥i¢ime na

Winning Group

76

Nejlepsi jidlo, top tym, skvéld atmosféra. TéSime se
na Vas v restauracich Pavillon a Vittorio. The best
food, a top team, a great atmosphere. Looking
forward to seeing you at the Pavillon and Vittorio
restaurants.

hokeji, ktery finanéné podporujeme, a néktefi z nas propadli i takovému zajmu, jako jsou
tradiéni moravské kroje... Zivot nas bavi jako celek, ne jen kdyz mame padla! The work-life
balance is one of those modern corporate phrases that are often so over used that they
lose their original meaning. In fact, it’s not about balancing the number of hours spent
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N Radek Podsednik, specialista vozového parku,
na chudcickych krojovanych hodech. Radek Podsednik,
fleet specialist, at the Chudcice folk costume festival.

2 Je ndm cti, ze mizeme podporovat tak kultovni
brnénsky klub, jakym je jedine¢na Kometa Brno! We're
honoured to be able to support such a cult Brno club
as the unique Kometa Brno!

at work with having enough free time. The basis of true balance must be meaningful and do over a thousand kilometres a year on our bikes, we run the best restaurants in Brno,
interesting work, which we enjoy and find absorbing. The more this is true, the better we like yelling at the ice hockey, which we support financially, and some of us have even
we are able to spend more fulfilling and diverse time outside work. In short, there’s a direct taken an interest in things such as traditional Moravian costumes... We enjoy life as

link between enthusiasm for one’s work and the quality of life outside it. That’s perhaps a whole, not just when we finish work!“

another reason why our people are as busy in their free time as they are at work — we easily
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Konsolidovana Winning Group, .
ucetni zaverka/
Consolidated
Financial Statements e e Sebastan otr Wogner
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Winning Group

klicové financni ukazatele za rok 2020 a 2019

key financial indicators for 2020 and 2019

*k

2020 2019
VYKAZ ZISKU A ZTRATY
Trzby 2 318 446 960 668
Pfidana hodnota* 801877 196 670
EBITDA 223 532 95 712
EBIT 170 948 80 948
Cisty finan&ni vysledek -48 487 -14 174
Vysledek hospodateni pfed zdanénim bez mensinovych podild 124 372 68 230
Vysledek hospodafeni po zdanénim bez mensginovych podild 85 930 50 802
ROZVAHA
Rozvaha celkem 1901749 640 145
Vlastni kapital celkem 245 032 164 224
Cisty pracovni kapital 445 901 14 194
Bankovni uvéry 618 324 70 420
Externi pajcky 157 458 115 000
Zadluzeni celkem 775782 185 420
Cash 71328 56 879
POMEROVE UKAZATELE
EBITDA marze 9,64% 9,96 %
Normalizovana finanéni paka™ 2,13 1,34

Pfidana hodnota je stanovena jako rozdil trzeb (l.+1l.+INT), vykonové spotieby (A.) zmény stavu zésob (B.)
a aktivace (C.).

Vzhledem k vyznamné akvizici némeckych spoleé¢nosti Winning BLW GmbH a Winning BLW Management GmbH
ve 4. kvartalu roku 2020 byla pro vypocet normalizované finanéni paky pouzita EBITDA pfepocitana na celé ucetni

obdobi roku 2020.
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2020 2019
INCOME STATEMENT
Revenues 2,318,446 960,668
Added value” 801,877 196,670
EBITDA 223,532 95,712
EBIT 170,948 80,948
Net profit or loss on financial activities -48,487 14174
Profit or loss before taxation without minority shares 124,372 68,230
Profit or loss after taxation without minority shares 85,930 50,802
BALANCE SHEET
Balance sheet total 1,901,749 640,145
Total equity 245,032 164,224
Net working capital 445,901 14,194
Amounts owed to credit institutions 618,324 70,420
External loans 157,458 115,000
Total debt 775,782 185,420
Cash 71,328 56,879
RATIOS
EBITDA margin 9.64% 9.96 %
Standardized leverage ** 2.13 1.34

Added value is defined as the difference between revenues (I. +11.+INT), production-related consumption (A.),

change in inventory (B.) and own work capitalized (C.)

In view of the major acquisition of the German companies Winning BLW GmbH and Winning BLW Managem
GmbH in the 4th quarter of 2020, EBITDA calculated over the entire accounting period of 2020 was used to
calculate the standardized leverage.
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Vyrok auditora

Provedli jsme audit ptiloZené konsolidované tcetni zavérky spolecnosti Winning Group a.s. a jejich
dcefinych spolecnosti (,,Skupina‘“) sestavené na zdkladé Ceskych tucetnich piedpist, kterd se sklada
z konsolidované rozvahy k 31. 12. 2020, konsolidovaného vykazu zisku a ztraty a konsolidovaného
pfehledu o penéznich tocich za rok koncici 31. 12. 2020, a ptilohy této konsolidované tucetni zavérky,
kterd obsahuje popis pouZitych podstatnych déetnich metod a dal§i vysvétlujici informace. Udaje o
Skupin€ jsou uvedeny v bodé €. 1 pfilohy této konsolidované tucetni zaverky.

Podle naseho nazoru konsolidovana ucetni zavérka podava vérny a poctivy obraz aktiv a pasiv
Skupiny k 31. 12. 2020 a nakladua a vynosi a vysledku jejiho hospodaieni a penéZnich toku za

ws s

rok konéici 31. 12. 2020 v souladu s ¢eskymi ticetnimi predpisy.

Zdklad pro vyrok

Audit jsme provedli v souladu se ziakonem o auditorech a standardy Komory auditorti Ceské republiky
pro audit, kterymi jsou mezindrodni standardy pro audit (ISA), piipadné¢ doplnéné a upravené
souvisejicimi aplikacnimi dolozkami. NaSe odpové&dnost stanovend témito pfedpisy je podrobné&ji
popséna v oddilu Odpovédnost auditora za audit konsolidované tcetni zavérky. V souladu se zdkonem
o auditorech a Etickym kodexem pfijatym Komorou auditorii Ceské republiky jsme na Skuping
nezavisli a splnili jsme i dalsi etické povinnosti vyplyvajici z uvedenych piedpisi. Domnivame se, 7Ze
dikazni informace, které jsme shromazdili, poskytuji dostatecny a vhodny zdklad pro vyjadieni
naseho vyroku.

Zduraznéni skutednosti

V bodé¢ ¢. 1 prilohy k ticetni zavérce je vymezena skupina spolecnosti, za kterou je konsolidovana
ucetni zavérka sestavena. Tato vymezena skupina spoleCnosti je soucasti $ir$i skupiny s matetskou
spole¢nosti Winning SW Holding s.r.o.

S cilem zvySeni informovanosti Citatele ucetni zavérky Spolecnost uvadi dvé verze konsolidovaného
vykazu zisku a ztrity bez vlivu na celkovou vy$i hospodaiského vysledku, s pfisluSnym popisem
k vysvétleni situace.

N4&S vyrok neni v souvislosti s témito zdleZitostmi modifikovan.

Ostatni informace uvedené ve vyrocéni zprdavé

Ostatnimi informacemi jsou v souladu s § 2 pism. b) zdkona o auditorech informace uvedené ve
vyroéni zprdvé mimo konsolidovanou ucetni zdvérku a naSi zprdvu auditora. Za ostatni informace
odpovida predstavenstvo spolecnosti Winning Group a.s.

N&s vyrok ke konsolidované ucetni zavérce se k ostatnim informacim nevztahuje. Pfesto je vSak
soucasti naSich povinnosti souvisejicich s ovéfenim konsolidované ucetni zdvérky sezndmeni se s
ostatnimi informacemi a posouzeni, zda ostatni informace nejsou ve vyznamném (materidlnim)
nesouladu s konsolidovanou tucetni zdvérkou ¢i s naSimi znalostmi o Skupiné ziskanymi béhem
ovéfovani konsolidované ucetni zdvérky nebo zda se jinak tyto informace nejevi jako vyznamnég
(materidln€) nespravné. Také posuzujeme, zda ostatni informace byly ve vSech vyznamnych
(materidlnich) ohledech vypracovany v souladu s pfisluSnymi pravnimi pfedpisy. Timto posouzenim
se rozumi, zda ostatni informace spliiuji pozadavky pravnich predpist na formdlni nileZitosti a postup

auoirspol.sre. BETA Audit, spol. s r.o., Palackého tfida 159, 612 00 BRNO
www.betabrno.cz, info@betabrno.cz
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Winning Group

vypracovani ostatnich informaci v kontextu vyznamnosti (materiality), tj. zda pfipadné nedodrZeni
uvedenych poZadavki by bylo zpiisobilé ovlivnit tisudek ¢inény na zakladé ostatnich informaci.

Na zékladé¢ provedenych postupil, do miry, jizZ dokdZeme posoudit, uvddime, Ze

¢ ostatni informace, které popisuji skutecnosti, jez jsou téZ pfedmétem zobrazeni v konsolidované
ucetni zdvéree, jsou ve vSech vyznamnych (materidlnich) ohledech v souladu s konsolidovanou
ucetni zavérkou a

¢ ostatni informace byly vypracovany v souladu s pravnimi piedpisy.

Diéle jsme povinni uvést, zda na zdklad¢ poznatkli a povédomi o Skupin€, k nimz jsme dospéli pii
provadéni auditu, ostatni informace neobsahuji vyznamné (materidlni) vécné nespravnosti. V ramci
uvedenych postupd jsme v obdrZenych ostatnich informacich Zadné vyznamné (materidlni) vécné
nespravnosti nezjistili

Odpovédnost piedstavenstva a dozorci rady spolecnosti Winning Group a.s. za konsolidovanou
ticetni zdvérku

Predstavenstvo spole¢nosti Winning Group a.s. odpovidd za sestaveni konsolidované ucetni zaveérky
podavajici vérny a poctivy obraz v souladu s ¢eskymi ucetnimi pfedpisy, a za takovy vnitfni kontrolni
systém, ktery povaZuji za nezbytny pro sestaveni konsolidované tucetni zavérky tak, aby neobsahovala
vyznamné (materidlni) nespravnosti zptisobené podvodem nebo chybou.

Pfi sestavovani konsolidované ucetni zdvérky je predstavenstvo spolecnosti Winning Group a.s.
povinno posoudit, zda je Skupina schopna neptetrzité trvat, a pokud je to relevantni, popsat v piiloze
konsolidované ticetni zavérky zélezitosti tykajici se jejtho nepfetrzitého trvani a pouZiti predpokladu
nepietrzittho trvdni pii sestaveni konsolidované ucetni zdvérky, s vyjimkou piipadt, kdy
predstavenstvo planuje zruseni Skupiny nebo ukonceni jeji ¢innosti, resp. kdy nemaji jinou redlnou
mozZnost nez tak ucinit.

Za dohled nad procesem ucetniho vykaznictvi Skupiny odpovida dozorci rada.

Odpovédnost auditora za audit konsolidované vcetni zdvérky

Nasim cilem je ziskat pfimétenou jistotu, Ze konsolidovana tucetni zaverka jako celek neobsahuje
vyznamnou (materialni) nespravnost zptsobenou podvodem nebo chybou a vydat zpravu auditora
obsahujici nas vyrok. Pfiméfend mira jistoty je velkd mira jistoty, nicméné neni zdrukou, Ze audit
provedeny v souladu s vySe uvedenymi pfedpisy ve vSech ptipadech v konsolidované ucetni zdvérce
odhali piipadnou existujici vyznamnou (materidlni) nespravnost. Nesprdvnosti mohou vznikat v
dasledku podvodii nebo chyb a povazuji se za vyznamné (materidlni), pokud lze redlné predpokladat,
Ze by jednotlivé nebo v souhrnu mohly ovlivnit ekonomickd rozhodnuti, kterd uZivatelé konsolidované
ucetni zaveérky na jejim zdkladé pfijmou.

Pfi provadéni auditu v souladu s vySe uvedenymi pfedpisy je nasi povinnosti uplatitovat béhem celého
auditu odborny usudek a zachovévat profesni skepticismus. Déle je nasi povinnosti:

¢ Identifikovat a vyhodnotit rizika vyznamné (materidlni) nesprdvnosti konsolidované ucetni
zaverky zptusobené podvodem nebo chybou, navrhnout a provést auditorské postupy reagujici na
tato rizika a ziskat dostatecné a vhodné diikazni informace, abychom na jejich zdkladé¢ mohli
vyjadrit vyrok. Riziko, Ze neodhalime vyznamnou (materidlni) nespravnost, k nizZ doslo v

auoirspal sre.  BETA Audit, spol. s r.o., Palackého tfida 159, 612 00 BRNO
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diasledku podvodu, je vétsi nez riziko neodhaleni vyznamné (materidlni) nespravnosti zpisobené
chybou, protoZe soucdsti podvodu mohou byt tajné dohody (koluze), falSovani, tmyslna
opomenuti, nepravdivd prohldSeni nebo obchdzeni vnitinich kontrol.

*  Sezndmit se s vnitfnim kontrolnim systémem Skupiny relevantnim pro audit v takovém rozsahu,
abychom mohli navrhnout auditorské postupy vhodné s ohledem na dané okolnosti, nikoli
abychom mohli vyjadfit ndzor na Gcinnost jejiho vnitfniho kontrolniho systému.

*  Posoudit vhodnost pouzitych ucetnich pravidel, pfimétenost provedenych ucetnich odhadt a
informace, které v této souvislosti pfedstavenstvo spolecnosti Winning Group a.s. uvedlo v
piiloze konsolidované ucetni zdvérky.

¢ Posoudit vhodnost pouziti pfedpokladu nepietrzitého trvani pifi sestaveni konsolidované ucetni
zavérky predstavenstvem a to, zda s ohledem na shromdzdéné dikazni informace existuje
vyznamnd (materidlni) nejistota vyplyvajici z udélosti nebo podminek, které mohou vyznamné
zpochybnit schopnost Skupiny neptetrzité trvat. Jestlize dojdeme k zdvéru, Ze takovd vyznamna
(materidlni) nejistota existuje, je nasi povinnosti upozornit v nasi zpraveé na informace uvedené v
této souvislosti v piiloze konsolidované ucetni zdverky, a pokud tyto informace nejsou
dostatecné, vyjadrit modifikovany vyrok. Nase zavéry tykajici se schopnosti Skupiny nepfetrzité
trvat vychazeji z diikaznich informaci, které jsme ziskali do data nas{ zpravy. Nicméné budouci
udalosti nebo podminky mohou vést k tomu, Ze Skupina ztrati schopnost nepfetrzité trvat.

*  Vyhodnotit celkovou prezentaci, ¢lenéni a obsah konsolidované dcetni zdvérky, véetné ptilohy, a
déle to, zda konsolidovand ucetni zdvérka zobrazuje podkladové transakce a udélosti zptisobem,
ktery vede k vérnému zobrazeni.

¢  Ziskat dostate¢né a vhodné dikazni informace o finan¢nich tdajich tcetnich jednotek zahrnutych
do Skupiny a o jeji podnikatelské Cinnosti, aby bylo moZné vyjadfit vyrok ke konsolidované
ucetni zdveérce. Zodpoviddme za fizeni auditu Skupiny, dohled nad nim a za jeho provedeni.
Vyrok auditora ke konsolidované tucetni zavérce je nasi vyhradni odpovédnosti.

Nasi povinnosti je informovat ptedstavenstvo a dozorci radu spole¢nosti Winning Group a.s. mimo

jiné o planovaném rozsahu a nacasovani auditu a o vyznamnych zji$ténich, kterd jsme v jeho prubéhu
ucinili, v¢etné zjisténych vyznamnych nedostatkll ve vnitfnim kontrolnim systému.

Jméno a sidlo auditora:

BETA Audit spol. s r.o. Auditor:
se sidlem Brno, Palackého tfida 159 Ing. Zdenék Olexa
evidencni ¢islo auditorské spole€nosti 222 statutdrni auditor odpovédny za audit,

na jehoz zéklad¢ byla zpracovéna tato zprava
nezdvislého auditora

7 Xz

evidenCni Cislo statutarniho auditora 2435

Datum vypracovani zpravy: 16. 12. 2021

auoirspol.sre. BETA Audit, spol. s r.o., Palackého tfida 159, 612 00 BRNO
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Auditor's report

We performed an audit of the attached consolidated financial statements of Winning
Group a.s. and its subsidiaries (the “Group”), compiled on the basis of the Czech accounting
regulations, which consist of the consolidated balance sheet as of 31 December 2020, the
consolidated profit and loss statement and consolidated cash flow statement for the year
ending 31 December 2020, and the notes to these consolidated financial statements, which
contain a description of the significant accounting policies used and other explanatory
information. Details of the Group are given in point 1 of the notes to these consolidated
financial statements.

In our opinion, the consolidated financial statements give a true and fair view of the
Group's assets and liabilities as of 31 December 2020 and its costs and revenues, profit
or loss and cash flows for the year ending 31 December 2020 in accordance with the
Czech accounting regulations.

Basis for report

We performed the audit in accordance with the Auditors Act and the audit standards of the
Chamber of Auditors of the Czech Republic, which are the International Standards on
Auditing (ISA), supplemented and modified where applicable by the related application
clauses. Our responsibility as defined by these regulations is described in greater detail in the
section entitled Auditor’s responsibility for the audit of the consolidated financial statements.
In accordance with the Auditors Act and the Code of Ethics adopted by the Chamber of
Auditors of the Czech Republic, we are independent of the Group and have also complied
with all the other relevant ethical obligations stipulated by the aforementioned legislation. We
assume that the evidentiary information we have collected provides an adequate and suitable
basis for our report.

Emphasis of matter

Point 1 of the notes to the financial statements defines the group of companies for which the
consolidated financial statements are compiled. This group of companies is part of a broader
group with Winning SW Holding s.r.o. as the parent company.

In order to provide the reader of the financial statements with better information, the
Company presents two versions of the consolidated profit and loss statement with no effect on
the total profit or loss, with an appropriate description to explain the situation.

Our report is not modified in connection with these matters.

BETA-AUDIT, SPOL. s r.o, Palackého tFida 159, 612 00 BRNO
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Other information stated in the Annual Report

In accordance with Section 2 b) of the Auditors Act other information means information
stated in the Annual Report outside the consolidated financial statements and our auditor’s
report. The board of directors of Winning Group a.s. is responsible for other information.

Our report on the consolidated financial statements does not apply to other information. Even
so, our obligations relating to the audit of the consolidated financial statements includes
reviewing other information and evaluating whether or not that other information significantly
(substantively) complies with the consolidated financial statements and with our knowledge
of the Group acquired during our audit of the consolidated financial statements, or whether or
not such information otherwise seems to be significantly (substantively) correct. We also
assess whether this other information has been compiled in accordance with the relevant
legislation in all significant (substantive) respects. This evaluation means checking whether
the other information meets the requirements of the law in terms of formal matters and the
process used to compile the other information in the context of materiality, i.e. whether any
non-compliance with the above requirements could influence the judgement made on the
basis of that other information.

Based on the procedures we performed, to the extent that we can assess, we hereby state that

e the other information that describes the facts that are also reported in the consolidated
financial statements is in accordance with the consolidated financial statements in all
significant (substantive) respects, and

e the other information has been compiled in accordance with the law.

We are also obliged to state whether or not, on the basis of our findings and knowledge of the
Group acquired during the course of our audit, the other information contains any significant
(substantive) misstatement. Within the framework of those procedures we did not find any
significant (substantive) misstatement in the other information we received.

Responsibility of the board of directors and the supervisory board of Winning Group a.s.
for the consolidated financial statements

The board of directors of Winning Group a.s. is responsible for preparing the consolidated
financial statements to give a true and fair view in accordance with the Czech accounting
regulations, and for putting in place an internal control system that they consider essential to
ensure that the consolidated financial statements are prepared so as to be free of significant
(substantive) misstatement due to fraud or error.

When compiling the consolidated financial statements the board of directors of Winning
Group a.s. is obliged to assess whether the Group is able to continue as a going concern, and,
if it is relevant, to describe in the notes to the consolidated financial statements any matters
relating to its ability to continue as a going concern and the application of the going concern
assumption when compiling the consolidated financial statements, with the exception of cases
when the board of directors plans to dissolve or wind down the Group, or when they have no
other real alternative other than to do so.

BETA-AUDIT, SPOL. s r.o, Palackého tfida 159, 612 00 BRNO
www.betabrno.cz , info@betabrno.cz
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Auditor’s responsibility for the audit of the consolidated financial statements

Our aim is to obtain reasonable assurance that the consolidated financial statements as
a whole are free of significant (substantive) misstatement due to fraud or error and to issue
our auditor’s report containing our opinion. Reasonable assurance means a great degree of
certainty; nevertheless, it is no guarantee that the audit conducted in accordance with the
above regulations reveals, in all cases, any existing significant (substantive) misstatement.
Misstatements may arise due to fraud or error and are considered significant (substantive) if it
may be realistically assumed that individually or together they could influence the economic
decisions adopted by users of the consolidated financial statements on the basis thereof.

When conducting the audit in accordance with the aforementioned regulations it is our
responsibility to exercise professional judgment and maintain professional scepticism
throughout the entire audit. We are also obliged to:

o Identify and evaluate the risks of significant (substantive) misstatement in the
consolidated financial statements due to fraud or error, propose and implement audit
procedures that respond to those risks and acquire adequate and suitable evidentiary
information to enable us to issue our report. The risk that we will not reveal a significant
(substantive) misstatement resulting from fraud is greater than the risk of failing to reveal
a significant (substantive) misstatement caused by error, as fraud may include secret
agreements (collusion), falsification, intentional omissions, false statements or
circumvention of internal controls.

e Acquaint ourselves with the Group’s internal control system as relevant to the audit so as
to enable us to design audit procedures appropriate to the circumstances, not to express an
opinion on the effectiveness of its internal control system.

e Assess the suitability of the accounting rules used, the adequacy of the accounting
estimates made and the associated information disclosed by the board of directors of
Winning Group a.s. in the notes to the consolidated financial statements.

e Assess the suitability of the use of the going concern assumption when the consolidated
financial statements are compiled by the board of directors, to check that the collected
evidentiary information shows no significant (substantive) uncertainty resulting from
events or conditions that may significantly impair the Group's ability to continue as
a going concern. If we conclude that such a significant (substantive) uncertainty does
exist, in our report we are obliged to draw attention to the relevant information in the
notes to the consolidated financial statements, and if such information proves insufficient,
to issue a modified opinion. Our conclusions relating to the Group’s ability to continue as
a going concern are based on the evidentiary information we obtained up to the date on
which our report was issued. Nevertheless, events or conditions may result in the Group
ceasing to be able to continue as a going concern.

o Assess the overall presentation, structure and content of the consolidated financial
statements, including the notes, and also whether the consolidated financial statements
show underlying transactions and events in a manner that results in a true and fair view.
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e Obtain adequate and suitable evidentiary information on the financial data of the
accounting entities included in the Group and on its business activities, to enable us to
issue our report on the consolidated financial statements. We are responsible for
managing, supervising and conducting the audit of the Group. The auditor’s report on the
consolidated financial statements is entirely our responsibility.

It is our duty to inform the board of directors and supervisory board of Winning Group a.s.
about, amongst other matters, the planned scope and timing of the audit and of any significant
findings we made during the course of the audit, including any significant shortcomings in the
internal control system.

Name and registered address of auditor:

BETA Audit spol. s r.o. Auditor:
based at Brno, Palackého tfida 159 Ing. Zdengk Olexa
audit company registration number 222 statutory auditor responsible for the audit,

on the basis of which this independent
auditor’s report was compiled
statutory auditor registration number 2435

Report compiled on: 16 December 2021
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B.l.
B.1I.
B.11I.

B.IV.

C..

C.1L.
C.11.1.

C.11.2.
C.1.3.
C.11.4.
C.11.5.

C.I.
C.IV.

konsolidovana rozvaha

(adaje v tis. K&)

31.12. 2020 31.12. 2019
AKTIVA CELKEM 1901749 640 145
POHLEDAVKY ZA UPSANY ZAKLADNI KAPITAL 0 0
DLOUHODOBY MAJETEK 619 354 287 566
Dlouhodoby nehmotny majetek 43 736 3200
Dlouhodoby hmotny majetek 457 850 159 757
Dlouhodoby finan¢ni majetek 0 0
Ekvivalence 0 0
Kladny konsolidaéni rozdil 117 768 124 609
OBEZNA AKTIVA 1273 916 345 415
Zéasoby 519 806 61864
Pohledéavky 682 782 226 672
Dlouhodobé pohledavky z obchodniho styku 33 085 25 299
Dlouhodobé pohledavky ostatni 0 0
Kratkodobé pohledavky z obchodniho styku 407 080 177 482
Kratkodobé pohledavky ostatni 242 617 23 891
Interco pohledavky 0 0
Kratkodoby finan¢ni majetek 0 0
Penézni prostiedky 71328 56 879
CASOVE ROZLISENI AKTIV 8 479 7164
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B.I.
B.Il.

B.III.

B.IV.

C.l.

C.Il.
C.I11.

C.11.2.
C.1.8.
C.11.4.

C.11.5.

C.1I.
C.IV.

consolidated balance sheet

amounts in thousands of CZK (TCZK)

31.12.2020 31.12.2019
TOTAL ASSETS 1,901,749 640,145
STOCK SUBSCRIPTION RECEIVABLES 0 0
FIXED ASSETS 619,354 287,566
Intangible fixed assets 43,736 3,200
Tangible fixed assets 457,850 159,757
Long-term investments 0 0
Equity method 0 0
Active consolidation difference (Goodwill) 117,768 124,609
CURRENT ASSETS 1,273,916 345,415
Inventories 519,806 61,864
Receivables 682,782 226,672
Long-term trade receivables 33,085 25,299
Other long-term receivables 0 0
Short-term trade receivables 407,080 177,482
Other short-term receivables 242,617 23,891
Intercompany receivables 0 0
Short-term financial assets 0 0
Cash 71,328 56,879
PREPAID EXPENSES AND ACCRUED INCOME 8,479 7,164
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Al
ALl
ALl
ALV,
AV.

AVI.
AVII.

C.l.
C.1.1.
C.l.2.

C.Il.
C.I1.1.

C.1.2.
C.1.3.
C.1.4.
C.11.5.

E.l.
E.Il.
E.lII.
E.IV.

konsolidovana rozvaha

(adaje v tis. K&) pokraéovani

31.12. 2020 31.12. 2019
PASIVA CELKEM 1901749 640 145
VLASTNI KAPITAL 245 032 164 224
Zakladni kapital 80 151 80 136
AzZio a kapitalové fondy 37 568 39 558
Fondy ze zisku 0 0
Vysledek hospodateni minulych let 41010 -6 569
Vysledek hosp. bézného u¢. obdobi bez mensin. podill 85 930 50 802
HV ekvivelance 0 0
Zaporny konsolidaéni rozdil 373 297
Konsolida¢ni rezervni fond 0 0
CIZi ZDROJE 1659 226 462 101
REZERVY 278 828 25187
ZAVAZKY 1380 398 436 914
Bankovni uvéry 618 324 70 420
Bankovni uvéry dlouhodobé 464 351 35780
Bankovni uvéry kratkodobé 153 973 34 640
Zavazky nebankovni 762 074 366 494
Dlouhodobé zavazky z obchodniho styku 21339 90
Dlouhodobé zavazky ostatni 0 0
Kratkodobé zavazky z obchodniho styku 324 116 213 077
Kratkodobé zavazky ostatni 416 619 153 327
Interco zavazky 0 0
CASOVE ROZLISENI PASIV 616 15 472
MENSINOVY VLASTNI KAPITAL -3125 -1652
Mens§inovy zédkladni kapital 3 103
Mensinové kapitalové fondy 0 0
Mensinové fondy ze zisku v¢. neroz. zisku a neuhr. ztraty -1217 -299
Mensinovy vysledek hospodareni bézného ucetniho obdobi -191 -1456
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A.l
ALl
ALl
A.lV.

AV.

AVI.

AVII.

C.l.
C.1.1.
C.l.2.

C.11.

C.IL1.

C.1.2.
C.11.8.
C.11.4.

C.11.5.

E.l.

E.1l.

E.1I.

E.IV.

consolidated balance sheet

amounts in thousands of CZK (TCZK) continued

31.12.2020 31.12.2019
TOTAL EQUITY & LIABILITIES 1,901,749 640,145
EQUITY 245,032 164,224
Basic capital 80,151 80,136
Share premium and capital funds 37,568 39,5658
Reserves from profit 0 0
Earnings brought forward 41,010 -6,569
Earnings for for the accounting period exl. minority shares 85,930 50,802
Income / loss from equity method consolidation 0 0
Passive consolidation difference 3783 297
Consolidated reserve funds 0 0
PROVISIONS AND LIABILITIES 1,659,226 462,101
PROVISIONS 278,828 25,187
LIABILITIES 1,380,398 436,914
Amounts owed to credit institutions 618,324 70,420
Long-term amounts owed to credit institutions 464,351 35,780
Short-term amounts owed to credit institutions 153,973 34,640
Trade and other liabilities 762,074 366,494
Long-term trade liabilities 21,339 90
Other long-term liabilities 0 0
Short-term trade liabilities 324,116 213,077
Other short-term liabilities 416,619 153,327
Intercompany liabilities 0 0
ACCRUALS AND DEFERRED INCOME 616 15,472
MINORITY CAPITAL -3,125 -1,652
Minority basic capital 3 103
Minority capital funds 0 0
Minority funds created from profit, including retained earnings -1,217 -299
Minority earnings from current accounting period -1,91 -1,456
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konsolidovany vykaz zisku a ztrat consolidated income statement

(adaje v tis. K&) amounts in thousands of CZK (TCZK)
2020 CZ* 2020 GER** 2019 2020 CZ* 2020 GER** 2019
L+1L+INT TRZBY CELKEM 2318 446 1801 050 960 668 I.+I1L+INT TOTAL REVENUES 2,318,446 1,801,050 960,668
I TRZBY Z PRODEJE VYROBKU A SLUZEB 2 318 446 1801050 960 668 l. REVENUES FROM SALES OF PRODUCTS AND SERVICES 2,318,446 1,801,050 960,668
. TRZBY Z PRODEJE ZBOZI 0 0 0 . REVENUES FROM SALES OF GOODS 0 0 0
TRZBY INTERCO 0 0 0 INTERCOMPANY REVENUES 0 0 0
A. Vykonova spotieba 1682 965 1387 235 689 970 A. Production-related consumption 1,682,965 1,387,235 689,970
Al Néklady vynaloZené na prodané zbozi 42 42 0 Al Cost of goods sold 42 42 0
A2 Spotieba materidlu a energie 996 325 737 505 252 086 A.2. Material and energy consumption 996,325 737,505 252,086
A.3. Sluzby 686 598 649 688 437 884 A3. Services 686,598 649,688 437,884
B. Zména stavu zasob vlastni éinnosti (+/-) -165 470 -159 622 74 028 B. Change in inventory produced internally (+/-) -165,470 -159,622 74,028
C. Aktivace (-) -926 -685 0 C. Own work capitalized (-) -926 -685 0
D. Osobni naklady 552 239 376 040 114 757 D. Personnel expenses 552,239 376,040 114,757
E. Upravy hodnot v provozni oblasti 52 115 39 941 3 687 E. Value adjustments in respect of operating activities 52,115 39,941 3,687
E.1. Odpisy, opravné polozky HIM 53 160 41166 14 479 E1. Valui,' adjustments in respect of intangible and tangible fixed 53160 41166 14,479
E.2. Zména stavu opravnych poloZek (zasoby, pohledévky) a rezerv -1 045 -1225 -10 792 aesets
. OSTATNi PROVOZNi VYNOSY 114 465 142190 29 269 E.2. Value adjustments in respect of inventory, receivables and 1,045 1,225 10,792
provisions
.1, Trzby z prodaného dlouhodobého majetku 3713 3713 3 207
1. OTHER OPERATING INCOME 114,465 142,190 29,269
11.2. Ostatni provozni vynosy 110 752 138 477 26 062 )
I1.1. Income from sale of fixed assets 3,713 3,713 3,207
Zuctovani zaporného konsolidac¢niho rozdilu 109 109 16 ) o
11.2. Miscellaneous operating income 110,752 138,477 26,062
F. Ostatni provozni naklady 134 216 124 811 19 907 ) ) o )
Settling of passive consolidation difference 109 109 16
F.1. Zlstatkova cena prodaného dlouhodobého majetku 3137 3137 3492 (Negative goodwill)
F.2 Dané a poplatky 4 563 4202 1861 F. Other operating expenses 134,216 124,811 19,907
F.3. Ostatni provozni naklady 126 516 117 472 14 554 F.1. Net book value of fixed assets sold 3,137 3,137 3,492
Zuctovani kladného konsolidaéniho rozdilu 6 933 6 933 6 656 F.2 Taxes and charges relating to operations 4,563 4,202 1,861
* PROVOZNI VYSLEDEK HOSPODARENI 170 948 168 696 80 948 F.3. Miscellaneous operating expenses 126,516 117,472 14,554
VYNOSY Z DLOUHODOBEHO FINANCNIHO MAJETKU - i i idati i i
. PODﬁi OUHODO (o] CNiHO U 54 460 54 460 0 Settling of active consolidation difference (Goodwill) 6,933 6,933 6,656
* PROFIT OR LOSS ON OPERATING ACTIVITIES 170,948 168,696 80,948
G. Naklady vynaloZzené na prodané podily 55 460 55 460 0
IV. INCOME FROM LONG-TERM INVESTMENTS - SHARES 54,460 54,460 (0]
VYNOSY Z OSTATNIHO DLOUHODOBEHO FINANCNIHO
V. 352 352 0 G. Cost of shares sold 55,460 55,460 0
MAJETKU
V. INCOME FROM OTHER LONG-TERM INVESTMENTS 352 352 o
H. Néaklady souvisejici s ostatnim dlouh. finan¢nim majetkem 0 0 297
H. Expenses related to other long-term investments 0 0 297
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VL.

*k

*k

*hkk

konsolidovany vykaz zisku a ztrat

(adaje v tis. K&) pokraéovani

2020 Cz* 2020 GER** 2019

VYNOSOVE UROKY A PODOBNE VYNOSY 5 118 (0]
Upravy hodnot a rezervy ve finanéni oblasti 0 0 0
Nakladové Uroky a podobné naklady 27 646 26 236 12 660
OSTATNI FINANCNi VYNOSY 11 049 10 589 636
Ostatni finanéni naklady 31247 30 058 1853
FINANCNI VYSLEDEK HOSPODARENI -48 487 -46 235 -14 174
VYSLEDEK HOSPODARENI PRED ZDANENIM 122 461 122 461 66 774
Dan z pfijmad 38 442 38 442 17 428
VYSLEDEK HOSPODARENI PO ZDANENIM 84 019 84 019 49 346
z toho: Vysledek hospodaieni bez mensinovych podill 85 930 85 930 50 802

z toho: MenS§inové podily na vysledku hospodareni -1911 -1911 -1456
VYSLEDEK HOSPODARENI V CP V EKVIVALENCI 0 0 0
VYSLEDEK HOSPODARENI ZA UCETNIi OBDOBI 84 019 84 019 49 346
Cisty obrat za U&etni obdobi 2498777 2 008 759 990 573
EBITDA 223 532 209 286 95 712

V roce 2020 zaloZzené némecké dcefiné spole¢nosti Winning BLW GmbH a Winning BLW Management GmbH ziskaly
v ramci Smlouvy o nédkupu aktiv majetek, zasoby a veskeré odbératelsko-dodavatelské vztahy véetné ¢asti zaméstnanci
od spoleénosti Sona BLW Prazisionsschmiede GmbH a Sona AUTOCOMP Germany GmbH s t¢inkem od 1. fijna 2020.

Dle ¢eskych ucetnich standardd jsou fijnové trzby a naklady Winning BLW GmbH a Winning BLW Management GmbH

vykdazéany na jednotlivych fadcich vykazu zisku a ztrat tak, aby byla zndzornéna skute¢nd ekonomicka situace této

transakce k 1. fijnu.

*x

Vzhledem k tomu, Ze k pravnimu pfevodu vlastnictvi (fyzickému podpisu smlouvy) doslo az na konci fijna 2020, jsou
z pohledu némeckého obchodniho prava veskeré trzby a nédklady podniku vykézany v obou némeckych spole¢nostech az
od 1. listopadu s tim, Ze vysledek hospodareni za Fijen je vykazan v kazdé ze spole¢nosti jednou ¢astkou na fadku ,Ostatni

provozni vynosy“. Vzhledem k této skute¢nosti je ve sloupci 2020 *GER znazornén Vykaz zisku a ztrat pfi zohlednéni

némeckého pojeti vykazani fijnového zisku.
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VI.

VIL.

*k

*k

*kkk

amounts in thousands of CZK (TCZK) continued

consolidated income statement

2020 Cz* 2020 GER*™ 2019
INTEREST AND SIMILAR INCOME 5 118 o
Value adjustments and provisions relating to financial o o o
activities
Interest and similar expense 27,646 26,236 12,660
OTHER FINANCIAL INCOME 11,049 10,589 636
Other financial expenses 31,247 30,058 1,853
PROFIT OR LOSS ON FINANCIAL ACTIVITIES -48,487 -46,235 -14,174
PROFIT OR LOSS BEFORE TAXATION 122,461 122,461 66,774
Income tax 38,442 38,442 17,428
PROFIT OR LOSS AFTER TAXATION 84,019 84,019 49,346
out of that: profit or loss without minority shares 85,930 85,930 50,802
out of that: Minority shares in profit or loss -1,911 -1,911 -1,456
PROFIT OR LOSS IN SECURITIES IN EQUIVALENCE 0 0 0
PROFIT OR LOSS FOR THE YEAR 84,019 84,019 49,346
Net turnover for accounting period 2,498,777 2,008,759 990,573
EBITDA 223,532 209,286 95,712

In accordance with the Asset Purchase Agreement, Winning BLW GmbH and Winning BLW Management GmbH,
German subsidiaries established in 2020, acquired the assets, inventories and all supplier-customer relationships,
including some employees, from Sona BLW Prazisionsschmiede GmbH and Sona AUTOCOMP Germany GmbH with effect

from 1 October 2020.

Under the Czech accounting standards, the revenues and expenses of Winning BLW GmbH and Winning BLW

Management GmbH for October are recognized in individual lines of the income statement in order to show the real
economic picture of this transaction as of 1st October.

*%

Since the ownership was legally transferred (the agreement was physically signed) only at the end of October 2020, all

revenues and expenses of both German companies are recognized only from 1 November under German commercial
law and the profit or loss for October is recognized for each of the companies by a single amount in “Other operating
income”. For this reason, the column 2020 *GER shows the Income Statement taking into account the German approach
to recognition of the profit for October.
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Al
Al1.2.
A1.21.
A1.2.2.
A1.3.
Al4.
A5,
A.1.6.

AT,

A.2.
A.2.1.

A.2.2.

A.2.3.

A.2.4.

A3.
A4.

A.b.

A.6.
AT

A *kk

prehled o peneznich tocich

(adaje v tis. K&)

31.12. 2020 31.12. 2019
TAV PENEZNICH PROSTREDKU A PENEZNICH EKVIVALENTU

S o C .os v . ¢ v 56 879 37 452
NA ZACATKU UCETNiIHO OBDOBI
PENEZNIi TOKY Z HLAVNI VYDELECNE CINNOSTI
Ugetni zisk nebo ztrata z b&zné &innosti pred zdan&nim 124 503 68 230
Upravy o nepené&zni operace 91 536 12 378
Odpisy stalych aktiv 53160 14 479
Zména stavu: 1131 -15 046
opravné polozky k nabytému majetku 0 0
rezerv a ostatnich opravnych poloZzek 1131 -15 046
Zisk (-) ztrata (+) z prodeje stalych aktiv -576 285
Zisk (-) ztrata (+) z prodeje cennych papirt 0 0
Vynosy z dividend a podil na zisku 0 0
Vyuétované nakladové a vynosové tUroky 27 641 12 660
Upravy o ostatni nepenézité operace 0 0
CISTY PENEZNI TOK Z PROVOZNI CINNOSTI PRED ZDANENIM,
FINANCNIMI POLOZKAMI A ZMENAMI PRACOVNIHO KAPITALU 216 039 80 608
A MIMORADNYMI POLOZKAMI
Zména potfeby pracovniho kapitalu -243 812 51716
Zména stavu pohledéavek z provozni ¢inosti a pfechodnych G¢th aktiv -449 397 98 171
Zména stavu kratkodobych zavazk( z provozni ¢innosti a pfechodnych
Cere . 381447 -113 960
uctu pasiv
Zména stavu zasob -175 862 67 505
Zména stavu finanéniho majetku, ktery neni zahrnut do penéznich o 0
prosttedki
CISTY PENEZNI TOK Z PROVOZNI CINNOSTI PRED FINANCNIMI 97 773 132 324
POLOZKAMI, ZDANENIM A MIMORADNYMI POLOZKAMI
Zaplacené uroky s vyjimkou kapitalizovanych Grok -27 646 -12 660
Pfijaté uroky 5 0
Zaplacena dan z pfijm0 za béznou ¢innost a domérky dané za minula

, -27 277 -4 682
obdobi
Ptijmy a vydaje spojené s mimofadnymi Gcetnimi ptipady 0 0
Ptijaté dividendy a podily na zisku 0 0
CISTY PENEZNI TOK Z PROVOZNIi CINNOSTI -82 691 114 982
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Al

Al

A2,

Al.21.

Al1.2.2.

A1.8.
Al.4.
A5,
Al6.

AT

A.2.
A.2.1.
A.2.2.
A.2.3.

A.2.4.

A.3.

A.4.

A.5.

A.6.
AT

AFE

cash flow statement

(amounts in thousands of CZK)

31.12.2020 31.12.2019
CASH AND CASH EQUIVALENTS, BEGINNING OF YEAR 56,879 37,452
NET OPERATING CASH FLOW
Accounting profit (loss) before tax 124,503 68,230
Non-cash transactions 91,5636 12,378
Depreciation of fixed assets 53,160 14,479
Change in: 11,311 -15,046
allowances for acquired assets 0 0
provisions and other allowances 11,311 -15,046
Profit(-) Loss(+) on sale of fixed assets -576 285
Profit(-) Loss(+) on sale of securities 0 0
Revenue from dividends and profit shares 0 0
Expense and revenue interest accounted for 27,641 12,660
Other non-cash transactions 0 0
NET OPERATING CASH FLOW BEFORE TAX, FINANCIAL ITEMS AND 216,039 80,608
CHANGES IN WORKING CAPITAL AND EXTRAORDINARY ITEMS
Changes in working capital -243,812 51,716
Change in receivables from operating activities and deferrals -449,397 98,171
Change in short-term liabilities from operating activities and accruals 381,447 -113,960
Change in inventories -175,862 67,505
Change in investments not included in cash 0 0
NET OPERATING CASH FLOW BEFORE FINANCIAL ITEMS,
TAX AND EXTRAORDINARY ITEMS “20T3 132,324
Interest paid excluding amounts capitalized -27,646 -12,660
Interest received 5 0
Lnec:On;es tax paid on ordinary income and income tax relating to prior 27977 4,682
Receipts and disbursement from extraordinary items 0 0
Dividends received and profit shares 0 0
NET OPERATING CASH FLOW -82,691 114,982
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B.1.
B.1.1.
B.1.2.
B.1.3.

B.2.
B.2.1.

B.2.2.

B.3.

B *kk

C.1.

C.2.
C.2.1.

C.2.2.
C.2.3.
C.2.4.
C.2.5.

C.2.6.

C Tkk

prehled o peneznich tocich

(adaje v tis. K&) pokraéovani

31.12. 2020 31.12. 2019
PENEZNI TOKY Z INVESTICNi CINNOSTI
Nabyti stélych aktiv -64 330 -72 785
Nabyti dlouhodobého hmotného majetku -60 594 -40 606
Nabyti dlouhodobého nehmotného majetku -3 866 -2 216
Nabyti dlouhodobého finanéniho majetku 130 -29 963
Pfijmy z prodeje stalych aktiv 3713 3207
Ptijmy z prodeje dlouhodobého hmotného a nehmotného majetku 3713 3207
P¥ijmy z prodeje dlouhodobého finanéniho majetku 0 0
Pljcky a avéry spfiznénym osobam 0 0
CISTY PENEZNI TOK VZTAHUJICIi SE K INVESTICNI CINNOSTI -60 617 -69 578
PENEZNIi TOKY Z FINANCNICH CINNOSTI 0 0
EE}:; stavu dlouhodobych popf. kratkodobych zavazk( z finanéni 157 772 95 977
Dopady zmén vlastniho kapitalu na penézni prostiedky -15 0
Zvyseni zédkladniho kapitalu, emisniho aZia, event. rezervniho fondu -15 0
Vyplaceni podilu na vlastnim kapitalu spole¢nikiim 0 0
Dal$i vklady penéznich prostiedkl spole¢nikl a akcionaf 0 0
Uhrada ztraty spole&niky 0 0
Platby z fond{ tvofenych za zisku 0 0
Vyplacené dividendy nebo podily na zisku v€etné zaplacené srazkové o o
dané
CISTY PENEZNI TOK VZTAHUJICI SE K FINANCNI CINNOSTI 157 757 -25 977
CISTE ZVYSENi NEBO SNiZENi PENEZNICH PROSTREDKU 14 449 19 427
STAV PENEZNICH PROSTREDKU A PENEZNICH EKVIVALENTU 71328 56 879

NA KONCI OBDOBI
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B.2.

B.2.1.

B.2.2.

B.3.

B.***

C.1.
C.2.
C.2.1.

C.2.2.
C.2.8.
C.2.4.
C.2.5.
C.2.6.

C Hkk

cash flow statement

(amounts in thousands of CZK) continued

31.12.2020 31.12.2019
CASH FLOW FROM INVESTMENT ACTIVITIES
Acquisition of fixed assets -64,330 -72,785
Acquisition of tangible fixed assets -60,594 -40,606
Acquisition of intangible fixed assets -3,866 -2,216
Acquisition of long-term investments 130 -29,963
Proceeds from sales of fixed assets 3,713 3,207
Proceeds from sales of tangible and intangible fixed assets 3,713 3,207
Proceeds from sales of long-term investments 0 0
Loans and advances to related parties 0 0
NET CASH FLOW FROM INVESTING ACTIVITIES -60,617 -69,578
CASH FLOW FROM FINANCING ACTIVITIES 0
Change in long-term or short-term liabilities and bank loans 157,772 -25,977
Increase and decrease in equity from cash transactions -15 0
Increase in registered capital, share premium or reserve fund -15 0
Equity paid to shareholders 0 0
Other cash contributions made by shareholders 0 0
Loss settlement by shareholders 0 0
Payments from funds created from net profit 0 0
Dividends paid and profit shares including withholding tax paid 0 0
NET CASH FLOW FROM FINANCING ACTIVITIES 157,757 -25,977
NET INCREASE OR DECREASE IN CASH BALANCE 14,449 19,427
CASH AND CASH EQUIVALENTS, END OF PERIOD 71,328 56,879

105

Vyroéni zprava / Annual Report 2020



Winning Group

priloha konsolidované
ucetni zavérky za rok 2020

1. Popis spole¢nosti a vymezeni
konsolidacniho celku

Obchodni firma:

Winning Group, a. s.

Sidlo:

Ktizikova 2960/72, Kralovo Pole, 612 00 Brno

Pravni forma:

Akciova spole¢nost

Pfedmét podnikani:

sprédva vlastniho majetku

Datum vzniku:

24. ledna 2018

Rozvahovy den:

31. prosince 2020

Ugetni obdobi:

Kalendarni rok 2020

Zakladni kapital:

80 151 000 K¢

Mé&na, ve které je UZ zpracovéna:

koruna ¢eska

IC:

06794050

Obchodni rejstiik:

106

Krajsky soud v Brné, oddil B, vlozka 7911

Vlastnikem spolec¢nosti Winning Group, a. s. je Winning SW Holding, s. r. o. vlastnici 100 %.

notes to consolidated
financial statements 2020

1. Information on the Company
and Definition of the Consolidated Group

Business name:

Winning Group, a. s.

Registered office:

Ktizikova 2960/72, Kralovo Pole, 612 00 Brno

Legal form:

Joint stock company

Objects:

management of own assets

Date of incorporation:

24 January 2018

Balance sheet date:

31 December 2020

Accounting period:

Calendar year 2020

Basic capital:

CZK 80,151,000

Financial statements currency:

Czech crown

Company ID No.:

06794050

Companies Register:

Regional Court in Brno, Section B, File No. 7911

Winning Group, a. s. is wholly owned by Winning SW Holding, s. r. o.
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Organizacni schéma spolecénosti
Company organization chart

31.12. 2020
Winning Group, a. s.

Wininng Management, s. r. o.

Winning Investments, a. s.

Winning PS, s. r. o.
Winning PS - PAMSTAV, s. 1. 0.
Winning PS - stavebni firma, s. r. o.
Winning PS - PMK Drill, s. 1. o.

Winning Estate, s. r. 0.

Winning Estate Alfa, s. . o.

° °
Wlnnlnggroup 100 % Winning Steel, s. r. 0. Winning Estate Alfa Equity, s. r. o.

100 % Winning Deutschland GmbH Winning Estate Beta, s. r. 0.

100 % Winning People, s. 1. 0. Winning Estate Beta Equity, s. . o.

100 % Winning Service, s. 1. 0. 100 % Winning Estate Gama, s. r. o.

70 % Winning Gastro, s. r. 0. Winning Estate Delta, s. r. o.

Winning Estate Eta, s. . o.

Winning Automotive, a. s. Winning Estate Theta, s. 1. 0.
Winning Kappa, s. r. 0.

Winning Estate Sigma, s. . o.

Winning Estate Lambda, s. r. o.

Winning BLW GmbH
Winning BLW Management GmbH
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Konsolidacni celek

Consolidated group

Consolidation

*

*

*

Metoda
konsolidace Vyse Vyse
Nazev firmy Zplsob obchodniho zékladniho
Sidlo konsolidace Pravni forma ICO podilu kapitdlu
Winning Management, s. r. o. plna spole¢nost s ruéenim .
07151713 100% 1000 K
Ktizikova 2960/72, 612 00 Brno, CZE pfima omezenym ° ¢
Winning Investments, a. s. plna L . .
k I t 09105263 100% 2 000 000 K
Krizikova 2960/72, 612 00 Brno. CZE pFima akelova spolecnos ° ¢
Winning PS, s. r. 0. plna spole¢nost s ruéenim .
07700245 100% 2 000 000 K
Ktizikova 2960/72, 612 00 Brno, CZE pfima omezenym ? ¢
Winning PS - stavebni firma, s. r. 0. plna spole¢nost s ru¢enim .
49436589 100% 1000 000 K
Ktizikova 2960/72, 612 00 Brno, CZE pfima omezenym ? ¢
Winning PS - Pamstav, s. r. 0.* plna spole¢nost s ru¢enim .
60748087 100% 3100 000 K
Ktizikova 2960/72, 612 00 Brno, CZE pfima omezenym ? ¢
Winning PS - PMK Dirill, s. r. 0. plna spole¢nost s ru¢enim .
2 487 1009 1 K
Dobronicka 1256, 148 00 Praha 4, CZE pfima omezenym 698048 00% 000 000 Ke
Winning Steel, s. r. 0. plna spolec¢nost s ru¢enim .
4654 1009 K
K¥izikova 2960/72, 612 00 Brno, CZE pfima omezenym 04654960 00% 3 000 000 K&
Winni ex ( N .
|nn.|ng Deutschland GmbH plvr’1a , spolecn?st s ru¢enim HRE 28964 100% 25 000 EUR
Worringstr. 250, Essen, DE pfima omezenym
Winning People, s. r. 0. plna spoleénost s ru¢enim .
06116337 100% 10 000 K
K¥izikova 2960/72, 612 00 Brno, CZE pFima omezenym ° ¢
Winning Service, s. r. 0. plna spole¢nost s ru¢enim 01594036 100% 200 000 K&
K¥izikova 2960/72, 612 00 Brno, CZE pfima omezenym °
Winning Gastro, s. r. 0. plna spole¢nost s ruéenim
08005427 70% 10 000 K¢
K¥izikova 2960/72, 612 00 Brno, CZE pfima omezenym ? ¢
Winning Estate, s. r. o. plna spole€nost s ru¢enim . y
K¥izikova 2960/72, 612 00 Brno, CZE pFima omezenym 06818706 100% 200 000 Ke
Winning Estate Alfa, s. r. o. plna spole¢nost s ru¢enim .
06186611 100% 150 000 K
Ktizikova 3009/72a, 612 00 Brno, CZE pfima omezenym ? ¢
Winning Estate Alfa Equity, s. r. o. plna spole¢nost s ru¢enim .
08088888 100% 10 000 K
K¥izikova 2960/72, 612 00 Brno, CZE pfima omezenym ° ¢

V roce 2020 byla firma KALAB - stavebni firma, s. r. 0. pfejmenovana na Winning PS - stavebni firma, s. r. o.

V roce 2020 byla firma PAMSTAV, s. r. 0. pfejmenovana na Winning PS - Pamstav, s. r. 0.

V roce 2020 byla firma PMK Drill, s. r. 0. pfejmenovana na Winning PS - PMK Drill, s. r. 0.

*** Spole¢nost plsobici v Némecku.

Winning Group
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method
Company name Consolidation Company
Registered office type Legal form ID No. Shareholding Basic capital
Winning M t,s.r.o.
Inning Management, . . 0 full direct limited liability company 07151713 100% CZK 1,000
K¥izikova 2960/72, 612 00 Brno, CZE
Winning Investments, a. s. . .
L full direct joint stock company 09105263 100% CZK 2,000,000
K¥izikova 2960/72, 612 00 Brno. CZE
Winning PS, s. 1. o. full direct limited liabilit 07700245 100%  CZK 2,000,000
ir imi iabili mpan ) ,
Kiizikova 2960/72, 612 00 Brno, CZE di e ea abiity company °
Winning PS - stavebnifirma, s. 1. o full direct limited liability compan 49436589 100%  CZK 1,000,000
ir imi iabili , ,
Kfizikova 2960/72, 612 00 Brno, CZE : yeompany °
Winning PS - Pamstav, s. . 0 full direct limited liability compan 60748087 100% CZK 3,100,000
ull di imi iabili 100,
Kfizikova 2960/72, 612 00 Brno, CZE yeompany °
Winning PS - PMK Drill, s. r. 0.* . . .
T full direct limited liability company 26980487 100% CZK 1,000,000
Dobronicka 1256, 148 00 Praha 4, CZE
Winning Steel, s. r. o. . - L
o full direct limited liability company 04654960 100% CZK 3,000,000
K¥izikova 2960/72, 612 00 Brno, CZE
Winning Deutschland GmbH*** ) o o
) full direct limited liability company HRB 28964 100% EUR 25,000
Worringstr. 250, Essen, DE
Winning People, s. r. 0.
inning Feope, 8. 1. 0 full direct limited liability company 06116337 100% CZK 10,000
Ktizikova 2960/72, 612 00 Brno, CZE
Winning Service, s. r. 0. . - -
L full direct limited liability company 01594036 100% CZK 200,000
Ktizikova 2960/72, 612 00 Brno, CZE
Winning Gastro, s. r. o.
nning Gastro, s. 1. o full direct limited liability company 08005427 70% CZK 10,000
Ktizikova 2960/72, 612 00 Brno, CZE
Winning Estate, s. r. 0. . L . o
Kfizikova 2960/72, 612 00 Brno, CZE full direct limited liability company 06818706 100% CZK 200,000
Winning Estate Alfa, s. r. o. . - -
L full direct limited liability company 06186611 100% CZK 150,000
Ktizikova 3009/72a, 612 00 Brno, CZE
Winning Estate Alfa Equity, s. r. o.
inning Estate Alta Equity, s. 1. 0 full direct limited liability company 08088888 100% CZK 10,000

Kfizikova 2960/72, 612 00 Brno, CZE

In 2020, KALAB - stavebni firma, s. r. 0. was renamed Winning PS - stavebni firma, s. 1. o.

In 2020, PAMSTAV, s. r. 0. was renamed Winning PS - Pamstay, s. r. 0.
In 2020, PMK Dirill, s. r. 0. was renamed Winning PS - PMK Drill, s. r. 0.

** The company operates in Germany.

m
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Konsolidaéni celek (pokra¢ovani)

Consolidated group (continued)

Consolidation

Metoda
konsolidace Vyse Vyse
Nazev firmy Zplsob obchodniho zékladniho
Sidlo konsolidace Pravni forma ICO podilu kapitdlu
Winning Estate Beta, s. r. 0. plna spole¢nost s ru¢enim 06399851 100% 10 000 K&
Ktizikova 2960/72, 612 00 Brno, CZE pfima omezenym ?
Winning Estate Beta Equity, s. . o. plna spole¢nost s ru¢enim .
06820093 100% 1000 K
Ktizikova 3009/72a, 612 00 Brno, CZE pfima omezenym ? ¢
Winning Estate Gama, s. r. o. plna spole¢nost s ru¢enim
06820166 100% 1000 K¢
K¥izikova 2960/72, 612 00 Brno, CZE pfima omezenym ° ¢
Winning Estate Delta, s. r. o. plna spole¢nost s ru¢enim
06820239 100% 1000 K¢
K¥izikova 2960/72, 612 00 Brno, CZE pfima omezenym ° ¢
Winning Estate Eta, s. r. o. plna spoleénost s ru¢enim .
08198012 100% 10 000 K
K¥izikova 2960/72, 612 00 Brno, CZE pfima omezenym ° ¢
Winning Estate Theta, s. r. 0. plna spoleénost s ru¢enim
197971 1009 1 K¢
K¥izikova 2960/72, 612 00 Brno, CZE pFima omezenym 081979 00% 0000 Ke
Winning Estate Kappa, s. r. o. plna spole¢nost s ru¢enim 08197938 100% 10 000 K&
K¥izikova 2960/72, 612 00 Brno, CZE pfima omezenym °
Winning Estate Sigma, s. r. o. plna spoleénost s ruéenim 09398392 100% 10 000 K&
K¥izikova 2960/72, 612 00 Brno, CZE pfima omezenym ?
Winning Estate Lambda, s. r. 0. plna spole¢nost s ru¢enim
09398465 100% 10 000 K¢
K¥izikova 2960/72, 612 00 Brno, CZE pfima omezenym ? ¢
Winning Automotive, a. s. pomérna L . .
k I t 09494545 50% 2 000 000 K
Krizikova 2960/72, 612 00 Brno, CZE pFima akelova spolecnos ° ¢
Winning BLW GmbH p?'me:rna spolecncl)st s ru¢enim HRB 50% 25 000 EUR
KohlenstraBe 35, 45289 Essen, DE pfima omezenym 258134
Winning BLW M H*** érna lec ceni HRB
inning anagement Gmb p?’me:rna spo ecnf)st s ru¢enim 50% 25 000 EUR
KohlenstraBe 35, 45289 Essen, DE pfima omezenym 258129

*** Spole¢nost plsobici v Némecku.

Winning Group
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method
Company name Consolidation Company
Registered office type Legal form ID No. Shareholding Basic capital
Winning Estate Beta, s. . o. full direct limited liabilit 06399851 100% CZK 10,000
irec imited liability compan ,
Kfizikova 2960/72, 612 00 Brno, CZE : yeompany °
Winning Estate Beta Equity, s. . o. full direct limited liabilit 06820093 100% CZK 1,000
ull direc imited liability compan ,

Kfizikova 3009/72a, 612 00 Brno, CZE yeompany °
Winning Estate Gama, s. r. o. . . g

. full direct limited liability company 06820166 100% CZK 1,000
K¥izikova 2960/72, 612 00 Brno, CZE
Winning Estate Delta, s. r. o. . o o

_ full direct limited liability company 06820239 100% CzZK 1,000
K¥izikova 2960/72, 612 00 Brno, CZE
Winning Estate Eta, s. r. 0. . . L

. full direct limited liability company 08198012 100% CZK 10,000
K¥izikova 2960/72, 612 00 Brno, CZE
Winning Estate Theta, s. r. o. ) o o

L full direct limited liability company 08197971 100% CZK 10,000
Ktizikova 2960/72, 612 00 Brno, CZE
Winning Estate K ,S.T.0.

'Inning Estate fappa, s. 1. 0 full direct limited liability company 08197938 100% CZK 10,000
Ktizikova 2960/72, 612 00 Brno, CZE
Winning Estate Si ,S.T.0.

nning Estate Sigma, . 1. 0 full direct limited liability company 09398392 100% CZK 10,000
Ktizikova 2960/72, 612 00 Brno, CZE
Winning Estate Lambda, s. r. o.

Inning Estate Lamoda, s. 1. © full direct limited liability company 09398465 100% CZK 10,000
Ktizikova 2960/72, 612 00 Brno, CZE
Winning Automotive, a. s. proportionate o

L . joint stock company 09494545 50% CZK 2,000,000
K¥izikova 2960/72, 612 00 Brno, CZE direct
Winning BLW GmbH*** proportionate o o HRB

. limited liability company 50% EUR 25,000
KohlenstraBe 35, 45289 Essen, DE direct 258134
Winning BLW Management GmbH*** proportionate o o HRB
) limited liability company 50% EUR 25,000

KohlenstraBe 35, 45289 Essen, DE direct 258129

“** The company operates in Germany.

13

Vyroéni zprava / Annual Report 2020



Winning Group

2. Zakladni vychodiska pro vypracovani
konsolidované ucetni zavérky

Ugetnictvi vdech zahrnutych spoleénosti je vedeno a Gdetni zavérky byly sestavena v souladu se
zadkonem €. 563/1991 Sb., o Ucetnictvi, ve znéni pozdéjsich predpist, vyhlaskou ¢. 500/2002 Sb.,
ve znéni pozdé&jsich predpisti a Ceskymi Gidetnimi standardy pro podnikatele.

Ugetnictvi respektuje obecné Gdetni zasady, predevsim zasadu o ocefiovani majetku historickymi
cenami, zasadu Uctovani ve vécné a ¢asové souvislosti, zdsadu opatrnosti a predpoklad
o schopnosti Ucetni jednotky pokraéovat ve svych aktivitach.

Veskeré Ciselné hodnoty jsou uvedeny v pfiloze v Uéetni zavérce v tis. K&.

Konsolidovana ucéetni zavérka byla zpracovana v souladu s postupy pro vedeni konsolidace pfimym
zpUsobem. Jejim cilem je podavat vérny a poctivy obraz aktiv, pasiv, finan¢ni situace a zisku nebo
ztraty skupiny spoleénosti zahrnutych do konsolidace jako celek a slouzi k informovani véfiteld

a akcionara.

Pro zpracovani konsolidované ucetni zavérky byla pouzita metoda plné konsolidace pti zahrnuti
ovladané nebo Fizené spole¢nosti (vice nez 50% ucast, tj. u dcefinych spole¢nosti); dale metoda
pomeérné konsolidace pfi zahrnuti spolec¢nosti, kterd je cela ovladana ve shodé s dalsi nebo
dalsimi osobami, pokud tyto osoby maji shodny podil na zakladnim kapitalu ovladané nebo fizené
spole¢nosti, a metoda konsolidace ekvivalenci (protihodnotou), ktera se pouzije pfi zahrnuti
spole¢nosti pod podstatnym vlivem (vice nez 20% Ucast, tj. u pfidruZzenych spole¢nosti).

VSechny uéetni zavérky vstupujici do konsolidace byly zpracovany k 31. 12. 2020.

Ugetni zavérky konsolidovanych spoleénosti se sidlem v zahrani&i byly pfepoéteny kurzem platnym
ke dni uzavirani ucetnich knih konsolidujici spole¢nosti.

Konsolidacéni rozdil

Konsolidacni rozdil je rozdil mezi potizovaci cenou podili konsolidované ucetni jednotky

a jejich ocenénim podle podilové uéasti konsolidujici téetni jednotky na vysi vlastniho kapitalu
vyjadfeného redlnou hodnotou, ktera vyplyva jako rozdil redlnych hodnot aktiv a redlnych hodnot
ciziho kapitalu ke dni akvizice nebo ke dni dal$iho zvy$eni Géasti (dal$iho pofizeni podild). Za den
akvizice se povazuje den, od néhoz za¢ina Géinné ovladajici osoba uplatfiovat pfislusny vliv nad
konsolidovanou ucéetni jednotkou.

Konsolidacni rozdil se odepisuje do 20 let rovhomérnym odpisem, pokud neexistuji divody pro
kratsi dobu odpisovani. Zvolena doba odpisovani musi byt spolehlivé prokazatelna a nesmi
porusovat princip vérného a poctivého obrazu pfedmétu ucetnictvi a finanéni situace ucetni
jednotky.

Odpisy konsolida¢niho rozdilu se vykazuji ve zvlastni polozce konsolidovaného vykazu zisku
a ztraty.
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2. Bases of Presentation
of the Consolidated Financial Statements

The accounts of all companies included in the consolidation are kept and the financial statements
were prepared in accordance with Act No. 563/1991 Coll., on Accounting, as amended, Decree
No. 500/2002 Coll., as amended, and the Czech Accounting Standards for Businesses.

The accounting records are maintained in compliance with the general accounting principles,
specifically the historical cost valuation basis, the accruals principle, the prudence concept
and the going concern assumption.

All figures in the notes to the financial statements are presented in thousands of Czech crowns.

The consolidated financial statements were prepared in accordance with the direct consolidation
procedures. They aim to give a true and fair view of the assets, liabilities, financial position

and profit or loss of the group of consolidated companies as a whole, and serve the purpose

of informing creditors and shareholders.

Methods used in the preparation of the consolidated financial statements include the full
consolidation method, with the inclusion of any controlled or managed company (shareholding
of more than 50%, i.e. subsidiaries); the proportionate consolidation method, with the inclusion
of any company that is controlled in its entirety jointly with other person(s) where those persons
have an equal shareholding in the basic capital of the controlled or managed company; and the
equity consolidation method to be applied upon inclusion of any company that is subject to
significant influence (shareholding of more than 20%, i.e. affiliates).

All financial statements subject to consolidation were prepared as of 31 December 2020.

Financial statements of foreign-based consolidated companies were converted at the rate
applicable on the date of closing the books of the consolidating company.

Consolidation difference

Consolidation difference is the difference between the cost of the consolidated entity’s shares
and their valuation based on the consolidating entity’s stake in its equity, expressed as fair value
determined as the difference between the fair values of assets and the fair values of liabilities as
of the acquisition date or the date of subsequent increase in participation (subsequent acquisition
of shares). The acquisition date means the date as of which the controlling entity effectively starts
to exercise the relevant influence over the consolidated entity.

The consolidation difference is amortized on a straight-line basis over 20 years unless there are
grounds for a shorter period of amortization. The selected amortization period must be reliably
provable and shall not violate the principles of true and fair view of the accounting and financial
position of the entity.
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Divod pro kratsi dobu odepisovani kladného konsolida¢niho rozdilu spolec¢nost shledala pouze
u spole¢nosti Winning Estate Alfa, s. r. 0., Winning Estate Beta, s. . 0., Winning People, s. r. 0.,
Winning BLW GmbH a Winning BLW Management GmbH:

- spole¢nost Winning Estate Alfa, s. r. 0. byla zaloZena za U¢elem jediného projektu, u néhoz se

Amortization of the consolidation difference is presented as a separate item of the consolidated

income statement.

The company has found grounds for a shorter period of amortization of an active consolidation
difference only with respect to Winning Estate Alfa, s. r. 0., Winning Estate Beta, s. r. 0., Winning

pfedpoklada jeho dokonéeni v roce 2021,

spoleénost Winning Estate Beta, s. r. 0. byla zaloZena za U¢elem jediného projektu, se kterym
je kladny konsolidaéni rozdil svazan a ktery byl jiz v roce 2020 plné realizovan,

¢innost spole¢nosti Winning People, s. r. 0. byla v roce 2020 omezena a pfedpoklada se jeji
prodej investorovi.

U novych akvizic spoleé¢nosti Winning BLW GmbH a Winning BLW Management GmbH vzikl

People, s. r. 0., Winning BLW GmbH and Winning BLW Management GmbH:

Winning Estate Alfa, s. r. 0. was established for the purposes of a single project with an
expected completion date in 2021,

Winning Estate Beta, s. r. 0. was established for the purposes of a single project to which an
active consolidation difference is linked and which was fully implemented in 2020,

operations of Winning People, s. r. 0. were restricted in 2020 and the company is expected to

konsolidaéni rozdil v hodnoté 46 a 46 tisic K&. Vzhledem k nevyznamnosti téchto ¢astek byl
realizovan jednorazovy odpis celé této ¢astky jiz v roce 2020.
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be sold to an investor.

- New acquisitions of Winning BLW GmbH and Winning BLW Management GmbH generated
a consolidation difference of CZK 46 and CZK 46 thousand, respectively. Due to the
insignificance of those amounts, a one-off amortization of the amounts in their entirety

was carried out in 2020.
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Piehled konsolidaénich rozdilG ke dni 31. 12. 2020 (v tis.

Cena potizeni
konsolidac¢nich
rozdilG k 1. 1. 2020

Kg)

Cena potizeni
konsolidaénich
rozdilG v roce

Zlstatkova
hodnota
konsolidaénich
rozdild (aktivni + /

(aktivni + / 2020 (aktivni + / Opravky Odpisy pasivni -)
Nazev firmy pasivni -) pasivni -) k1.1.2020 v roce 2020 k 31.12. 2020
PAMSTAVY, s. r. o. 71503 -7 150 -3 575 60 778
Winning Steel, s. r. 0. 44 371 -3 328 -2 219 38 824
Winning PS - stavebni firma, s. r. o. 12 525 -b74 -626 11 325
Winning PS - PMK Drill, s. r. 0.** 2905 -13 -146 2746
Winning Estate Alfa, s. r. o. 150 -560 -50 50
Winning Estate Alfa, s. r. o. -185 93 -92
Winning Service, s. r. 0. -324 27 16 -281
Winning Service, s. r. 0. 4 495 -225 -225 4 045
Winning BLW GmbH* 46 -46 0]
Winning BLW Management GmbH* 46 -46 0
Celkem kladny kons. rozdil 135 949 92 -11 340 -6 933 117 768
Celkem zaporny kons. rozdil -324 -185 27 109 -373
Celkem 135 625 -93 -11 313 -6 824 117 395

V roce 2019 nebyly spole¢nosti Winning BLW GmbH a Winning BLW Management GmbH soucasti konsolida¢niho celku. Spole¢nosti jsou plisobici v Némecku.

** Spoleénost Winning PS - PMK Drill, s. r. 0. na zékladé flze ve formé slougenim k 1. 1. 2020 pfevzala jméni spole&nosti TERCIE PLUS STAVEBNI, s. r. 0. véetné odepisovaného

konsolidaéniho rozdilu.

Winning Group
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Summary of Consolidation Differences as of 31.12.2020 (in thousands of CZK)

Acquisition cost
of consolidation
differences as of

Acquisition cost

of consolidation

Amortized cost
of consolidation
differences

*

01.01.2020 differences in Accumulated (positive + /

(positive + / 2020 (positive + / amortization Amortization negative -)

Company name negative -) negative -) as of 01.01.2020 in 2020 as of 31.12.2020
PAMSTAV, s. r. o. 71,503 -7,150 -3,575 60,778
Winning Steel, s. r. o. 44,37 -3,328 -2,219 38,824
Winning PS - stavebni firma, s. r. o. 12,5625 -574 -626 11,325
Winning PS - PMK Drill, s. r. 0.* 2,905 -13 -146 2,746
Winning Estate Alfa, s. r. o. 150 -50 -50 50
Winning Estate Alfa, s. r. o. -185 93 -92
Winning Service, s. r. o. -324 27 16 -281
Winning Service, s. r. 0. 4,495 -225 -225 4,045
Winning BLW GmbH* 46 -46 0
Winning BLW Management GmbH* 46 -46 0
Total active consolidation diff. 135,949 92 -11,340 -6,933 117,768
Total passive consolidation diff. -324 -185 27 109 -373
Total 135,625 -93 -11,313 -6,824 117,395

In 2019, Winning BLW GmbH and Winning BLW Management GmbH were not parts of the consolidated group. The companies operate in Germany.

**0On the basis of a merger by acquisition as of 01.01.2020, Winning PS - PMK Drill, s. r. 0. took over the assets of TERCIE PLUS STAVEBNI, s. r. 0., including the amortized

consolidation difference.
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3. Zpusoby ocernovani a odpisovani

a) Dlouhodoby hmotny a nehmotny majetek

Dlouhodoby hmotny a nehmotny majetek je evidovan v potizovaci cené. Dlouhodoby hmotny
majetek v pofizovaci cené do 40 tis. K¢ a dlouhodoby nehmotny majetek v poftizovaci cené do
60 tis. K¢ je vykazovan v rozvaze a odpisovan linearné po dobu jednoho roku az tfi let. Majetek
v hodnoté do 10 tis. K& je uétovan rovnou do spotfeby a neni vykazovan v rozvaze. Naklady na
opravu a udrzbu dlouhodobého majetku se u¢tuji pfimo do spotieby.

Ocenéni dlouhodobého majetku vytvofeného vlastni ¢innosti zahrnuje pfimé naklady na vyrobu

a neprimé naklady bezprostfedné souvisejici s vytvofenim majetku. Reprodukéni pofizovaci cenou
se ocenuje dlouhodoby hmotny majetek bezuplatné nabyty, kdy nelze zjistit cenu jinym zplsobem,
a majetek nové zjistény v ucetnictvi. Pro stanoveni reprodukéni pofizovaci ceny se pouziva odborny
odhad.

V nasledujici tabulce jsou uvedeny metody a doby odpisovani podle skupin majetku:

Majetek Metoda Doba odpisovani
Stavby Linedrni 10-50 let
Stroje a pfistroje Linearni 5-25 let
Automobily Linearni 3-8 let
Software Linearni 3-4 roky
Ocenitelnd préava Linearni 5 let
Ostatni zafizeni Linearni 3-10 let

Dlouhodoby majetek je odepisovan linedrni metodou. Majetek se za¢ina odepisovat v mésici
uvedeni majetku do uzivani.

b) Zasoby

Nakupované zdsoby jsou ocenény pofizovacimi cenami s pouzitim metody vazeného aritmetického
priméru. Pofizovaci cena zasob zahrnuje naklady na jejich pofizeni véetné nakladl s potizenim
souvisejicich (ndklady na pfepravu, clo, provize, atd.).

Nedokoncena vyroba a hotové vyrobky jsou ocefiovany vlastnimi naklady, které zahrnuji cenu
materidlu, prace a proporcionalni ¢ast vyrobnich rezijnich naklad( podle stavu rozpracovanosti.

U developerskych projektl se do zasob (nedokonéené vyroby) zahrnuji veskeré naklady souvisejici
s projektem. Jedinou vyjimkou jsou nedariové naklady a naklady, které se fakturuji dale. Aktivace
se realizuje procentualné dle hodnoty prodanych bytovych jednotek/nebytovych prostor, a to

v okamziku prodeje/pfevedeni bytovych jednotek/nebytovych prostor.
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3. Methods of Valuation
and Depreciation/Amortization

a) Tangible and intangible fixed assets

Tangible and intangible fixed assets are stated at cost. Tangible fixed assets with a cost of up to
CZK 40 thousand and intangible fixed assets with a cost of up to CZK 60 thousand are recognized
in the balance sheet and depreciated/amortized on a straight-line basis over one to three years.
Assets with a value of up to CZK 10 thousand are recognized directly in consumption and they are
not presented in the balance sheet. Costs of repairs and maintenance of fixed assets are charged
directly to consumption.

Valuation of fixed assets produced internally includes direct costs of production and indirect costs
directly related to the production of those assets. Fixed tangible assets acquired free of charge
where the cost cannot be determined otherwise, and assets newly identified in the accounts

are measured at current replacement cost. An expert valuation is used to determine the current
replacement cost.

The table below shows the methods and periods of depreciation/amortization by asset groups:

Assets Method Period of depreciation/
amortization

Buildings and structures Straight-line 10-50 years
Machinery and equipment Straight-line 5-25 years
Vehicles Straight-line 3-8 years
Software Straight-line 3-4 years
Valuable rights Straight-line 5 years
Other equipment Straight-line 3-10 years

Fixed assets are depreciated/amortized on a straight-line basis. Depreciation/amortization
of assets is applied from the month in which the use of assets starts.

b) Inventories

Purchased inventories are measured at cost using the weighted-average cost method. The cost
of inventories includes the costs of their acquisition, including any costs related to acquisition
(costs of transport, customs duties, commissions etc.).
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c) Stanoveni opravnych polozek a rezerv

Dlouhodoby majetek
Spolec¢nost tvofi opravné polozky k dlouhodobému majetku ve vysi jeho zlistatkové hodnoty, pokud
se majetek stane pro spole€nost nevyuzitelny.

Pohledavky
Spoleénost stanovi opravné polozky k pochybnym pohledavkam na zakladé vlastni analyzy
platebni schopnosti svych zakaznikd.

Dlouhodobé i kratkodobé pohledavky se oceriuji jmenovitou hodnotou. Ocenéni pochybnych
pohledavek se snizuje pomoci opravnych poloZek, U¢tovanych na vrub naklad(, na jejich realizaéni
hodnotu.

Zasoby
Opravné polozky jsou vytvareny na zakladé analyzy jejich obratkovosti a dale v téch pfipadech,
kdy ocenéni pouzité v ucetnictvi je prechodné vy$si nez sou¢asna trzni cena zasob.

Rezervy

Skupina vytvari zdkonné rezervy ve smyslu zakona o rezervach a rezervy na ztraty a rizika
v pfipadech, kdy Ize s vysokou mirou pravdépodobnosti stanovit titul, vysi a termin plnéni
pfi dodrzeni vécné a ¢asové souvislosti.

Derivaty

Spole¢nost Winning PS, s. r. 0. ma uzavienou smlouvu o derivatech uréenou k zajisténi bankovniho
Gvéru. K 31.12.2020 se derivat preceni redlnou hodnotou podle kurzu CNB platného v tento den.
Zmeéna realné hodnoty se vykaze v pohledavkach, resp. zavazcich z pevnych terminovych operaci.

d) P¥epoéty cizich mén a devizové operace

Spole€nost pouziva pro prepocet cizich mén pevny roéni kurz, ktery se stanovuje na zakladé
denniho kurzu devizového trhu vyhlageného CNB k 31. 12. pfede$lého roku. S vyjimkou pofizeni
finanéniho majetku, pfiplatku mimo zakladni kapital a smény penéz, které jsou uctovany aktualnim
kurzem CNB ke dni transakce.

Aktiva a pasiva penézité povahy v zahrani¢ni méné jsou k rozvahovému dni prepocitavana podle
kurzu devizového trhu vyhlageného CNB.

Nerealizované kurzové zisky a ztraty jsou zachyceny ve vysledku hospodareni. Existence
nerealizovanych kurzovych rozdil( vychazi z povinnosti Géetni jednotky prepocitat ke dni provedeni
Ggetni zavérky majetek a zavazky vyjadiené v cizi méné na &eskou ménu kursem CNB platnym

ke dni provedeni Ucetni zavérky ve smyslu ustanoveni § 24 odst. 6 zdkona ¢. 563/1991 Sh.
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Work in progress and finished goods are measured at production cost, which includes the cost
of material, work and a proportion of the manufacturing overhead costs according to the state
of completion. In the case of property development projects, the inventories (work in progress)
include all costs related to the project. The only exceptions are non-tax costs and costs to be
reinvoiced. Capitalization is carried out on a percentage basis according to the value of housing
units/commercial premises sold, at the time of sale/transfer of housing units/commercial
premises.

c) Allowances and provisions

Fixed assets
The company creates allowances for fixed assets at an amount equal to the depreciation/
amortization cost of the assets if the assets become useless for the company.

Receivables
The company determines allowances for doubtful debts based on its own analysis
of its customers’ solvency.

Long-term and short-term receivables are measured at face value. Valuation of doubtful debts
is reduced by means of allowances, which are charged to expenses, to their realizable value.

Inventories
Allowances are created on the basis of an analysis of inventory turnover and in cases where the
valuation used in accounting is temporarily higher than the current market price of inventories.

Provisions

The group creates legal reserves within the meaning of the Provisions Act, and provisions for
losses and risks where the title, amount and date of fulfilment can be established with a high
degree of probability while respecting the connection in substance and in time.

Derivatives

Winning PS, s. r. 0. has entered into a derivative contract to secure a bank loan. As of 31 December
2020, the derivative shall be revalued to its fair value at the exchange rate of the Czech National
Bank applicable on that date. The change in fair value is recognized in the receivables or liabilities
from fixed term transactions.
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e) Najaty majetek

Spolec¢nost Uctuje o najatém majetku tak, Ze zahrnuje splatky do naklad rovnomérné po dobu
trvani najmu.

f) Dan z pFijmu

Dan z pfijmu se pocitd samostatné za jednotlivé spoleénosti skupiny za pomoci platné dariové
sazby z Uéetniho zisku zvySeného nebo snizeného o trvale nebo docasné dariové neuznatelné
naklady a nezdariované vynosy. Naklad na darn z pfijm0 v konsolidovaném vykazu zisku a ztraty je
souctem nakladll na dan z pfijmd za matefskou spole¢nost a ostatni spole¢nosti konsolidované
plnou metodou.

Spolec¢nost tvofi rezervu na dan z pfijmi z toho dlivodu, Ze okamzik sestaveni Gcetni zavérky
pfedchdzi okamziku stanoveni vySe dafiové povinnosti. V nasledujicim téetnim obdobi spoleénost
rezervu rozpusti a zauétuje zjisténou darnovou povinnost.

V rozvaze je rezerva na dan z pfijmid sniZzena o zaplacené zalohy na dan z ptijmU a pfipadna

vysledna pohledavka je vykazana na fadku ,Stat-darfiové pohledavky®, pfipadny danovy zavazek je
vykazovan na fadku ,Rezerva na dan z pfijma*“

g) Vlastni kapital

Zakladni kapital matefské spole€nosti se vykazuje ve vySi zapsané v obchodnim rejstfiku krajského
soudu.

h) Mensinovy vlastni kapital
MenSinovy vlastni kapital vyjadfuje mensinové podily na vlastnim kapitalu dcefinych spoleénosti
v ¢lenéni podilu na zdkladnim kapitalu, kapitalovych fondech, ziskovych fondech, nerozdéleném,

popft. neuhrazeném vysledku hospodareni minulych let a vysledku hospodareni bézného ucetniho
obdobi.

i) Ué&tovani nakladii a vynost

Vynosy a naklady se Uc¢tuji casoveé rozlisené, tj. do obdobi, s nimZ vécné i asové souviseji.
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d) Foreign exchange translation and foreign exchange transactions

To convert foreign currencies, the company uses a fixed annual exchange rate that is determined
on the basis of the daily foreign exchange market rate published by the Czech National Bank

on 31 December of the previous year. The exceptions to this are acquisitions of financial assets,
additional contributions outside basic capital and currency exchanges which are recognized at the
current exchange rate of the Czech National Bank on the date of transaction.

Assets and liabilities of a pecuniary nature in a foreign currency are converted as at the balance
sheet date at the foreign exchange market rate published by the Czech National Bank.

Unrealized foreign exchange gains and losses are recognized in profit or loss. Existence

of unrealized exchange differences is based on the entity’s obligation to convert, on the date
of closing the books, any assets and liabilities denominated in a foreign currency to the Czech
currency at the exchange rate of the Czech National Bank applicable on the date of closing the
books within the meaning of Section 24(6) of Act No. 563/1991 Coll.

e) Leased assets

The company accounts for leased assets by recognizing repayments in expenses on a straight-line
basis over the lease term.

f) Income tax

Income tax is calculated separately for individual companies from the group by applying the
applicable tax rate on the accounting profit increased or reduced by permanently or temporarily
non-deductible expenses and non-taxable income. The income tax expense in the consolidated
income statement is the sum of income tax expenses of the parent company and other companies
subject to full consolidation.

The company creates an income tax provision because financial statements are prepared at
a stage earlier than the point at which the amount of the tax obligation is determined. In the
subsequent accounting period, the company will reverse the provision and recognize the tax
obligation determined.

In the balance sheet, the income tax provision is reduced by the income tax advances paid and
any resulting receivable is presented in “State - tax receivables” and any tax liability is presented
in “Income tax provision”.
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j) Slozky penéznich prostiedki a penéznich ekvivalenti
(pro uéely Cash Flow)

Pro ucely sestaveni pfehledu o penéznich tocich jsou penézni prostfedky a penézni ekvivalenty
definovany tak, Ze zahrnuji penize v pokladné, penize na cesté, penize na bankovnich Gctech

a dal$i finanéni aktiva, jejichz ocenéni mliZe byt spolehlivé uré¢eno, a které mohou byt snadno
pfeménény v penézni prostiedky.

k) Dotace

Jedna ze spolec¢nosti konsolida¢niho celku ziskala dotace z evropské unie na Uhradu vydajl
spojenych s provozem stfediska sdilenych sluzeb spoleé¢nosti Winning Steel.

Dotace se Uctuje ve prospéch vynosu (ve vécné a ¢asové souvislosti), pokud je ur¢ena k uhradé

nakladud a jako sniZeni pofizovaci ceny, pokud je uréena na poftizeni dlouhodobého hmotného
majetku.
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g) Equity

The basic capital of the parent company is presented in the amount entered in the Companies
Register kept by the Regional Court.

h) Minority capital
Minority capital means minority interests in the equity of subsidiaries, broken down by interest

in basic capital, capital funds, prior period retained earnings or loss and earnings for the current
accounting period.

i) Accounting for expenses and income

Income and expenses are accounted for on an accrual basis, i.e. in the period to which they are
connected in substance and in time.

j) Components of cash and cash equivalents
(for Cash Flow purposes)

For the purposes of preparing a cash flow statement, cash and cash equivalents are defined to

include cash in hand, cash in bank and other financial assets which can be reliably measured and
are readily convertible to cash.

k) Grant

One of the companies from the consolidated group has received grants from the EU to cover
expenditure involved in the operation of the Winning Steel’s shared services center.

A grant is recognized in profit (on an accrual basis) if it is a grant to cover expenses, and as
a reduction of the cost if it is a grant for acquisition of tangible fixed assets.
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Winning Group

4. Dlouhodoby majetek

a) Dlouhodoby nehmotny majetek

Stav k 31. 12. 2020 (v celych tisicich K&)

4. Fixed Assets

a) Intangible fixed assets
As of 31.12.2020 (in whole thousands of CZK)

*

Nedok.
Ocenitelnd dl. nhm.

Software prava majetek Celkem
PORIZOVACI CENA
ZGstatek k 1. 1. 2020 8520 0 0 8520
AKVIZICNI PRIRUSTEK PC 84 273 5318 0 89 591
PrirGstky 959 0 172 1131
Ubytky 0] 0 0] 0
AKVIZICNI UBYTKY* -42 136 -2 659 0 -44 796
Preuctovani 0] 0 0] 0
ZGstatek k 31.12. 2020 51615 2 659 172 54 447
OPRAVKY
Zastatek k 1. 1. 2020 5320 0 0 5 320
AKVIZICNI PRIRUSTEK OPRAVEK 0] 0] 0] 0]
Odpisy 8 648 0 0] 8 648
Opravky k tbytkim 0] 0 0] 0
AKVIZICNi OPRAVKY K UBYTKUM* -3 257 0 0 -3 257
Preuctovani 0 0 0 0]
Zlstatek k 31.12. 2020 10 711 0 0 10 711
Zustatkova hodnota 1. 1. 2020 3200 o o 3200
Zustatkova hodnota 31. 12. 2020 40905 2 659 172 43736

Spole¢nosti Winning BLW GmbH, Winning BLW Management GmbH a Winning Automotive, a. s. byly zafazeny do
konsolidaéniho celku se 100% podilem k 1. 10. 2020, pfic¢emz k 1. 12. 2020 byla polovina podilu odprodéna. Pro vysledek

téchto spole¢nosti byla proto za mésic 12/2020 pouzita konsolidaéni metoda pomérna, mésice 10 a 11/2020 jsou zahrnuty
metodou plnou. Akviziéni Ubytky jsou Umérné prodeji 50% podilu v téchto firmach.

128

Int. fixed
Valueable ass. in

Software rights progress Total
COST
Balance as of 01.01.2020 8,620 0 0] 8,520
ACQUISITION INCREASE 84,273 5,318 0 89,591
OF THE COST
Increases 959 0 172 1131
Decreases 0 0 0 0
Acquisition decreases”® -42,136 -2,659 0 -44,796
Transfers 0 0 0 0
Balance as of 31.12.2020 51,615 2,659 172 54,447
ACCUMULATED AMORTIZATION
Balance as of 01.01.2020 5,320 0] 0 5,320
ACQUISITION INCREASE 0] 0 0] 0
OF ACC. AMORT.
Amortization 8,648 0 0 8,648
Accumulated amortization 0 0] 0 0
of decreases
Acquisition acc. amort. -3,257 0 0 -3,257
of decreases”
Transfers 0 0 0 0
Balance as of 31.12.2020 10,711 0 0 10,711
Amortized cost 01.01.2020 3,200 0 0 3,200
Amortized cost 31.12.2020 40,905 2,659 172 43,736

Winning BLW GmbH, Winning BLW Management GmbH and Winning Automotive, a. s. were included in the consolidated
group with a 100% shareholding as of 1 October 2020 and a half of the shareholding was sold as of 1 December 2020.

Therefore, the proportionate consolidation method was used for profit/loss of those companies for December 2020, and
October and November 2020 were included by the full consolidation method. Acquisition decreases are proportionate to
the sale of the 50% shareholding in those companies.
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b) Dlouhodoby hmotny majetek

Stav k 31. 12. 2020 (v celych tisicich K&)

b) Tangible fixed assets
As of 31.12.2020 (in whole thousands of CZK)

Nedok. Buildings Machinery
Stroje hmotny Poskytnuté and and  Fixed assets Advances

Pozemky Stavby a zafizeni majetek zalohy Celkem Land structures equipment in progress given Total
PORIZOVACI CENA COST
Zistatek k 1. 1. 2020 66 239 37 793 100 769 0 10 844 215 645 Balance as of 01.01.2020 66,239 37,793 100,769 0 10,844 215,645
AKVIZICNI PRIRUSTEK PC 13 269 35770 516 377 5924 0 571 341 ACQUISITION INCREASE OF THE COST 13,269 35,770 516,377 5,924 0 571,341
PrirGstky 8 361 17 149 36 402 2 898 1177 65 987 Increases 8,361 17,149 36,402 2,898 1,177 65,987
Ubytky -1371 0] -5 986 0 -10 844 -18 201 Decreases -1,371 0 -5,986 0 -10,844 -18,201
AKVIZICNI UBYTKY* -6 635 -17 885 -262 688 -4 042 0 -291 250 ACQUISITION DECREASES * -6,635 -17,885 -262,688 -4,042 0 -291,250
Pfeucétovani 0] 0 1445 -1445 0 0 Transfers 0 0 1,445 -1,445 0 0
ZGstatek k 31.12. 2020 79 864 72 827 386 318 3 336 1177 543 522 Balance as of 31.12.2020 79,864 72,827 386,318 3,336 1,177 543,522
OPRAVKY ACCUMULATED DEPRECIATION
Zlstatek k 1. 1. 2020 0 2163 53 725 0 0 55 888 Balance as of 01.01.2020 0 2,163 53,725 0 0 55,888
AKVIZICNI PRIRUSTEK OPRAVEK 0 0 0 0 0 0 ACQUISITION INCREASE OF ACC. DEPRECIATION 0 0 0 0 0 0
Odpisy 0 3034 41478 0 0 44 512 Depreciation 0 3,034 41,478 0 0 44,512
Opravky k Gbytkdim 0 0 -3988 0 0 -3 988 Accumulated depreciation of decreases 0 0 -3,988 0 0 -3,988
AKVIZIENI OPRAVKY K UBYTKUM* 0 -746 -9 993 0 0 -10 739 ACQUISITION ACC. DEPR.OF DECREASES* 0 -746 -9,993 0] 0] -10,739
Preuctovani 0 0 0 0 0 0 Transfers 0 0 0 0 0 0
Zlstatek k 31.12. 2020 0] 4 451 81221 0] 0] 85 673 Balance as of 31.12.2020 0 4,451 81,221 0 0 85,673
OPRAVNE POLOZKY ALLOWANCES
Zlstatek k 1. 1. 2020 0 0 0 0 0 0 Balance as of 01.01.2020 0 0 0 0 0 0
Tvorba / rozpusténi 0 0 0 0 0 0 Creation / reversal 0 0 0 0 0 0
Zlstatek k 31.12. 2020 0 0 0 0 0 0 Balance as of 31.12.2020 0 0 0 0 0 0
Zistatkova hodnota 1. 1. 2020 66 239 35630 47 045 0 10 844 159 757 Depreciated cost 01.01.2020 66,239 35,630 47,045 0 10,844 159,757
Zistatkova hodnota 31. 12. 2020 79 864 68 376 305 097 3 336 1177 457 850 Depreciated cost 31.12.2020 79,864 68,376 305,097 3,336 1,177 457,850

Spoleénosti Winning BLW GmbH, Winning BLW Management GmbH a Winning Automotive, a. s. byly zafazeny do konsolida¢niho celku se 100% podilem k 1. 10. 2020, pfi¢emz
k 1.12. 2020 byla polovina podilu odprodana. Pro vysledek téchto spole¢nosti byla proto za mésic 12/2020 pouzita konsolidaéni metoda pomérna, mésice 10 a 11/2020 jsou
zahrnuty metodou plnou. Akvizi¢ni Gbytky jsou Umérné prodeji 50% podilu v téchto firmach.

Winning BLW GmbH, Winning BLW Management GmbH and Winning Automotive, a. s. were included in the consolidated group with a 100% shareholding as of 1 October 2020
and a half of the shareholding was sold as of 1 December 2020. Therefore, the proportionate consolidation method was used for profit/loss of those companies for December

2020, and October and November 2020 were included by the full consolidation method. Acquisition decreases are proportionate to the sale of the 50% shareholding in those

companies.
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5. Zasoby

(v celych tisicich Kg)

5. Inventories
(in whole thousands of CZK)

Company name

Inventories 2020

Inventories 2019

Nazev firmy Zasoby 2020 Zasoby 2019
Winning Group, a. s. 0 0
Winning Management, s. r. o. 0 0
Winning Investments, a. s.* 0 0
Winning PS, s. r. o. 0 0
Winning PS - stavebni firma, s. r. o. 10 660 1521
Winning PS - Pamstav, s. r. o. 3239 1998
Winning PS - PMK Drill, s. r. o. 1018 9 019
Winning Steel, s. r. 0. 0 0
Winning Steel Deutschland GmbH 0 0
Winning People, s. r. 0. 0 0
Winning Service, s. r. 0. 0 0
Winning Gastro, s. r. 0. 1123 721
Winning Estate, s. r. 0. 0 0
Winning Estate Alfa, s. r. o. 32 085 27771
Winning Estate Alfa Equity, s. r. o. 0 0
Winning Estate Beta, s. r. 0. 2 085 7213
Winning Estate Beta Equity, s. r. o. 0 0
Winning Estate Gama, s. r. o. 0 0
Winning Estate Delta, s. r. 0. 754 162
Winning Estate Eta, s. r. 0. 133 5685 12734
Winning Estate Theta, s. r. o. 2 538 725
Winning Estate Kappa, s. r. 0. 3 967 0
Winning Estate Sigma, s. r. 0.* 218 0
Winning Estate Lambda, s. r. 0. 0 0
Winning Automotive, a. s.* 0 0
Winning BLW GmbH* 327 036 0]
Winning BLW Management GmbH* 1499 0
Celkem 519 806 61864

V roce 2019 spole¢nost nebyla soucasti konsolida¢niho celku.
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Winning Group, a. s. 0 0
Winning Management, s. r. o. 0 0
Winning Investments, a. s.* 0 0
Winning PS, s. r. o. 0 0
Winning PS - stavebni firma, s. r. o. 10,660 1,621
Winning PS - Pamstav, s. r. o. 3,239 1,998
Winning PS - PMK Drill, s. r. o. 1,018 9,019
Winning Steel, s. r. 0. 0 0
Winning Steel Deutschland GmbH 0 0
Winning People, s. r. 0. 0 0
Winning Service, s. r. 0. 0 0
Winning Gastro, s. r. 0. 1,123 721
Winning Estate, s. r. 0. 0 0
Winning Estate Alfa, s. r. o. 32,085 27,771
Winning Estate Alfa Equity, s. r. o. 0 0
Winning Estate Beta, s. r. 0. 2,085 7,213
Winning Estate Beta Equity, s. r. o. 0 0
Winning Estate Gama, s. r. o. 0 0
Winning Estate Delta, s. r. o. 754 162
Winning Estate Eta, s. r. o. 133,585 12,734
Winning Estate Theta, s. r. o. 2,538 725
Winning Estate Kappa, s. r. o. 3,967 0
Winning Estate Sigma, s. r. 0.* 218 0
Winning Estate Lambda, s. r. 0. 0 0
Winning Automotive, a. s.* 0 0
Winning BLW GmbH* 327,036 0
Winning BLW Management GmbH* 1,499 0
Total 519,806 61,864

The company was not part of the consolidated group in 2019.
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6. Pohledavky

(v celych tisicich Kg)

a) Pohledavky z obchodnich vztahti + ostatni, mimo interni pohledavky

ke dni 31.12. 2020

ke dni 31.12. 2019

6. Receivables

(in whole thousands of CZK)

a) Trade + other receivables, except for intercompany receivables

as of 31.12.2020

as of 31.12.2019

Dlouhodobé Kratkodobé Dlouhodobé Kratkodobé
Nazev firmy pohledavky pohledéavky Celkem pohledéavky pohledavky Celkem
Winning Group, a. s. 0 958 958 0 0 0
Winning Management, s. r. o. 0 412 412 0 219 219
Winning Investments a. s.* 0 144 900 144 900 0 0 0
Winning PS, s. r. o. 0 0 0 0 -296 -296
Winning PS - stavebni firma, s. r. o. 11 452 74 721 86 172 0 82 289 82 289
Winning PS - Pamstay, s. r. o. 14 840 77 452 92 292 11825 57 061 68 886
Winning PS - PMK Drill, s. r. o. 6 793 47 957 54 751 13 474 40 860 54 333
TERCIE PLUS STAVEBNI, s. r. 0.** 0] 0 0 0 Tgl 97
Winning Steel, s. r. o. 0 12 533 12 533 0 10 340 10 340
Winning Steel Deutschland GmbH 0 1710 1710 0 2 800 2 800
Winning People, s. r. 0. 0 151 151 0 637 637
Winning Service, s. r. 0. 0 4627 4 627 0 3 563 3563
Winning Gastro, s. r. o. 0 3933 3933 0 683 683
Winning Estate, s. r. 0. 0 164 164 0 0 0
Winning Estate Alfa, s. r. o. 0 1043 1043 0 1040 1040
Winning Estate Alfa Equity, s. r. o. 0 3 3 0 0 0
Winning Estate Beta, s. . 0. 0 1556 1556 0 661 661
Winning Estate Beta Equity, s. r. o. 0 0 0 0 0 0
Winning Estate Gama, s. r. 0. 0 69 69 0 21 21
Winning Estate Delta, s. r. o. 0 46 46 0 5 5
Winning Estate Eta, s. r. o. 0 261 261 0 373 373
Winning Estate Theta, s. r. 0. 0 302 302 0 148 148
Winning Estate Kappa, s. r. 0. 0 93 93 0 0 0
Winning Estate Sigma, s. r. 0.* 0 0 0 0 0 0]
Winning Estate Lambda, s. r. 0.* 0 0 0 0 0 0
Winning Automotive, a. s.* 0 0 0 0 0 0
Winning BLW GmbH* 0 267 078 267 078 0] 0 0
Winning BLW Management GmbH* 0 9729 9729 0 0 0
Celkem 33 085 649 697 682 782 25 299 201373 226 672

V roce 2019 spole¢nost nebyla soucasti konsolida¢niho celku.

** K 1.1.2020 doslo k fuzi spole¢nosti Winning PS - PMK Drill, s. . 0. a TERCIE PLUS STAVEBNI, s. r. 0., pfiéemz nastupnickou se stala spoleénost Winning PS - PMK Dirill, s. . 0.

Winning Group
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Long-term Short-term Long-term Short-term
Company name receivables receivables Total receivables receivables Total
Winning Group, a. s. 0 958 958 0 0 0
Winning Management, s. r. o. 0 412 412 0 219 219
Winning Investments a. s.* 0 144,900 144,900 0 0 0
Winning PS, s. r. o. 0 0 0 0 -296 -296
Winning PS - stavebni firma, s. r. o. 11,452 74,721 86,172 0 82,289 82,289
Winning PS - Pamstay, s. r. o. 14,840 77,452 92,292 11,825 57,061 68,886
Winning PS - PMK Dirill, s. r. o. 6,793 47,957 54,751 13,474 40,860 54,333
TERCIE PLUS STAVEBNI, s. r. 0** 0 0 0 0 97 97
Winning Steel, s. r. o. 0 12,5633 12,5633 0 10,340 10,340
Winning Steel Deutschland GmbH 0 1,710 1,710 0 2,800 2,800
Winning People, s. r. 0. 0 151 151 0 637 637
Winning Service, s. r. 0. 0 4,627 4,627 0 3,563 3,563
Winning Gastro, s. r. 0. 0 3,933 3,933 0 683 683
Winning Estate, s. r. 0. 0 164 164 0 0 0
Winning Estate Alfa, s. r. o. 0 1,043 1,043 0 1,040 1,040
Winning Estate Alfa Equity, s. r. o. 0 3 3 0 0 0
Winning Estate Beta, s. r. 0. 0 1,556 1,656 0 661 661
Winning Estate Beta Equity, s. r. o. 0 0 0 0 0 0
Winning Estate Gama, s. r. o. 0] 69 69 0 21 21
Winning Estate Delta, s. r. 0. 0 46 46 0 5 5
Winning Estate Eta, s. r. o. 0 261 261 0 373 373
Winning Estate Theta, s. r. o. 0 302 302 0 148 148
Winning Estate Kappa, s. r. o. 0 93 93 0 0 0
Winning Estate Sigma, s. r. 0.* 0 0 0 0 0 0
Winning Estate Lambda, s. r. 0. 0 0 0 0 0 0
Winning Automotive, a. s.* 0 0 0 0 0 0
Winning BLW GmbH* 0 267,078 267,078 0 0 0
Winning BLW Management GmbH* 0 9,729 9,729 0 0 0
Total 33,085 649,697 682,782 25,299 201,373 226,672

The company was not part of the consolidated group in 2019.
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* Winning PS - PMK Drill, s. r. 0. and TERCIE PLUS STAVEBNI, s. r. 0. merged as of 1 January 2020, Winning PS - PMK Drill, s. r. 0. being the acquiring company.
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Winning Group

7. Vlastni kapital

(v celych tisicich Kg)

7. Equity

(in whole thousands of CZK)

Ke dni Ke dni
PoloZky vlastniho kapitalu 31.12.2020 31.12. 2019
ZAKLADNI KAPITAL 95 194 91703
Konsolidaéni uprava -156 043 -11 567
AZIO A KAPITALOVE FONDY 324 527 139 900
Konsolidaéni Uprava -286 959 -100 342
FONDY ZE ZISKU 120 120
Konsolidacni uprava -120 -120
VYSLEDEK HOSP. MIN. LET -20 254 128 066
Konsolidaéni Uprava 61264 -134 635
VYSLEDEK HOSPODARENI BEZNEHO UC. OBDOBI 210 398 53 670
Konsolidaéni Uprava -124 469 -2 868
Zaporny konsolidacni rozdil 373 297
CELKEM 609 985 413 459
Konsolidac¢ni Uprava celkem -364 955 -249 235
Vlastni kapital celkem 245 030 164 224
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As of As of
Components of equity 31.12.2020 31.12.2019
REGISTERED CAPITAL 95,194 91,703
Consolidation adjustment -15,043 -11,567
AGIO AND EQUITY FUNDS 324,527 139,900
Consolidation adjustment -286,959 -100,342
REVENUE RESERVES 120 120
Consolidation adjustment -120 -120
ECONOMIC RESULT OF PAST YEARS -20,254 128,066
Consolidation adjustment 61,264 -134,635
ECONOMIC RESULT OF CURRENT ACCOUNTING PERIOD 210,398 53,670
Consolidation adjustment -124,469 -2,868
Negative consolidation difference 373 297
TOTAL 609,985 413,459
Total consolidation adjustment -364,955 -249,235
Total equity 245,030 164,224
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Winning Group

8. Rezervy

(v celych tisicich Kg)

Nézev firmy Ke dni 31. 12. 2020 Ke dni 31. 12. 2019
Winning Group, a. s. 75 0
Winning Management, s. r. o. 437 316
Winning Investments, a. s.* 0 0
Winning PS, s. r. o. 0 10
Winning PS - stavebni firma, s. r. o. 23707 15 288
Winning PS - Pamstav, s. r. o. 8 418 2239
Winning PS - PMK Drill, s. r. o. 7 247 348
TERCIE PLUS STAVEBNI, s. r. 0.** 63
Winning Steel, s. 1. 0. 35 7
Winning Steel Deutschland GmbH 165 46
Winning People, s. r. 0. 0 0
Winning Service, s. r. 0. 0 0
Winning Gastro, s. . o. 0 0
Winning Estate, s. r. 0. 47 63
Winning Estate Alfa, s. r. o. 0 0
Winning Estate Alfa Equity, s. r. o. 0 0
Winning Estate Beta, s. r. 0. 0 6 097
Winning Estate Beta Equity, s. r. o. 0 0
Winning Estate Gama, s. . o. 0 0
Winning Estate Delta, s. r. o. 0 0
Winning Estate Eta, s. r. 0. 0 0
Winning Estate Theta, s. r. o. 0 0
Winning Estate Kappa, s. r. 0. 0 0
Winning Estate Sigma, s. r. 0.* 0 0
Winning Estate Lambda, s. r. 0 0] 0
Winning Automotive, a. s.* 0 0
Winning BLW GmbH* 206 923 0]
Winning BLW Management GmbH* 31773 0
Celkem 278 828 25187

V roce 2019 spole¢nost nebyla soucasti konsolida¢niho celku.

nastupnickou se stala spoleénost Winning PS - PMK Dirill, s. r. o.

138

** K 1.1.2020 doslo k fuzi spole¢nosti Winning PS - PMK Drill, s. r. 0. a TERCIE PLUS STAVEBNI, s. r. 0., pfiéemz

8. Provisions
(in whole thousands of CZK)

*

* Winning PS - PMK Drill, s. r. 0. and TERCIE PLUS STAVEBNI, s. r. 0. merged as of 1 January 2020,

Company name As of 31.12.2020 As of 31.12.2019
Winning Group, a. s. 75 0
Winning Management, s. r. o. 437 316
Winning Investments, a. s.* 0 0
Winning PS, s. r. o. 0 10
Winning PS - stavebni firma, s. r. o. 23,707 15,288
Winning PS - Pamstay, s. r. o. 8,418 2,239
Winning PS - PMK Drill, s. r. o. 7,247 348
TERCIE PLUS STAVEBNI, s. . 0.** 63
Winning Steel, s. r. 0. 35 7
Winning Steel Deutschland GmbH 165 46
Winning People, s. r. 0. 0 0
Winning Service, s. r. 0. 0 0
Winning Gastro, s. r. o. 0 0
Winning Estate, s. r. 0. 47 63
Winning Estate Alfa, s. r. o. 0 0
Winning Estate Alfa Equity, s. r. o. 0 0
Winning Estate Beta, s. r. 0. 0 6,097
Winning Estate Beta Equity, s. r. o. 0 0
Winning Estate Gama, s. r. o. 0 0
Winning Estate Delta, s. r. o. 0 0
Winning Estate Eta, s. r. 0. 0 0
Winning Estate Theta, s. r. 0. 0 0
Winning Estate Kappa, s. r. o. 0 0
Winning Estate Sigma, s. r. 0. 0 0
Winning Estate Lambda, s. r. 0.* 0 0
Winning Automotive, a. s.* 0 0
Winning BLW GmbH* 206,923 0
Winning BLW Management GmbH* 31,773 0
Total 278,828 25,187

The company was not part of the consolidated group in 2019.

Winning PS - PMK Drill, s. r. 0. being the acquiring company.
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9. Zavazky 9. Liabilities

(v celych tisicich Kg) (in whole thousands of CZK)
a) Zavazky z obchodnich vztahu + ostatni, mimo interni zavazky a) Trade + other liabilities, except for intercompany liabilities
ke dni 31.12. 2020 ke dni 31.12. 2019 as of 31.12.2020 as of 31.12.2019
Dlouhodobé Kratkodobé Dlouhodobé Kratkodobé Long-term Short-term Long-term Short-term
Nazev firmy zavazky zavazky Celkem zavazky zavazky Celkem Company name liabilities liabilities Total liabilities liabilities Total
Winning Group, a. s. 0 654 654 0 5 609 5609 Winning Group, a. s. 0 654 654 0 5,609 5,609
Winning Management, s. r. o. 0 3884 3884 0 2254 2254 Winning Management, s. r. o. 0 3,884 3,884 0 2,254 2,254
Winning Investments, a. s.* 0 158 971 158 971 0 0 0 Winning Investments, a. s.* 0 158,971 158,971 0 0 0
Winning PS, s. r. o. 0 235 235 0 6 6 Winning PS, s. r. o. 0 235 235 0 6 6
Winning PS - stavebni firma, s. r. o. 21292 105 629 126 921 0 109 410 109 410 Winning PS - stavebni firma, s. r. o. 21,292 105,629 126,921 0 109,410 109,410
Winning PS - Pamstay, s. r. o. 47 73 532 73 579 53 52 155 52 208 Winning PS - Pamstavy, s. r. o. 47 73,5632 73,579 53 52,155 52,208
Winning PS - PMK Drill, s. r. o. 0] 38 550 38 550 37 49 392 49 428 Winning PS - PMK Drill, s. r. o. 0 38,5650 38,550 37 49,392 49,428
TERCIE PLUS STAVEBNI, s. r. 0.** 0] 0 0 0 4872 4 872 TERCIE PLUS STAVEBNI, s. r. 0.** 0 0 0 0 4,872 4,872
Winning Steel, s. r. o. 0 4164 4164 0 3 374 3374 Winning Steel, s. r. 0. 0 4,164 4,164 0 3,374 3,374
Winning Steel Deutschland GmbH 0 261 261 0 1275 1275 Winning Steel Deutschland GmbH 0 261 261 0 1,275 1,275
Winning People, s. r. 0. 0 213 213 0 427 427 Winning People, s. r. 0. 0 213 213 0 427 427
Winning Service, s. r. 0. 0 1932 1932 0 1360 1360 Winning Service, s. r. 0. 0 1,932 1,932 0 1,360 1,360
Winning Gastro, s. . 0. 0 3390 3390 0] 1763 1763 Winning Gastro, s. r. o. 0 3,390 3,390 0 1,763 1,763
Winning Estate, s. r. 0. 0 29 759 29 759 0 424 424 Winning Estate, s. 1. 0. 0 29,759 29,759 0 424 424
Winning Estate Alfa, s. r. 0. 0 90 457 90 457 0 96 673 96 673 Winning Estate Alfa, s. r. o. 0 90,457 90,457 0 96,673 96,673
Winning Estate Alfa Equity, s. r. o. 0 0 0 0 0 0 Winning Estate Alfa Equity, s. r. o. 0 0 0 0 0 0
Winning Estate Beta, s. . 0. 0 73 73 0 11775 1775 Winning Estate Beta, s. . 0. 0 73 73 0 11,775 1,775
Winning Estate Beta Equity, s. r. 0. 0 25 010 25 010 0 25 010 25 010 Winning Estate Beta Equity, s. r. o. 0 25,010 25,010 0 25,010 25,010
Winning Estate Gama, s. r. o. 0 52 52 0 1 1 Winning Estate Gama, s. r. o. 0 52 52 0 1 1
Winning Estate Delta, s. r. o. 0 21 21 0 21 21 Winning Estate Delta, s. r. 0. 0 21 21 0 21 21
Winning Estate Eta, s. r. o. 0 9 054 9 054 0 592 592 Winning Estate Eta, s. r. o. 0 9,054 9,054 0 592 592
Winning Estate Theta, s. r. o. 6] 491 491 0 1 1 Winning Estate Theta, s. r. o. 0 491 491 0 1 1
Winning Estate Kappa, s. r. 0. 0 3143 3143 0 0 0 Winning Estate Kappa, s. r. o. 0 3,143 3,143 0 0 0
Winning Estate Sigma, s. r. 0* 0] 0 0 0 0 0 Winning Estate Sigma, s. r. 0 0 0 0 0 0 0
Winning Estate Lambda, s. r. 0.* 0 0 0 0 0 0] Winning Estate Lambda, s. r. 0.* 0 0 0 0 0 0
Winning Automotive, a. s.* 0 26 698 26 698 0 0 0 Winning Automotive, a. s. 0 26,698 26,698 0 0 0
Winning BLW GmbH* 0 130 236 130 236 0] 0 0 Winning BLW GmbH* 0 130,236 130,236 0 0 0
Winning BLW Management GmbH* 0 34 327 34 327 0 0 0 Winning BLW Management GmbH* 0 34,327 34,327 0 0 0
Celkem 21339 740 738 762 077 90 366 404 366 494 Total 21,339 740,738 762,077 90 366,404 366,494
* Vroce 2019 spoleénost nebyla soucasti konsolida¢niho celku. * The company was not part of the consolidated group in 2019.
** K 1.1.2020 doslo k fuzi spolegnosti Winning PS - PMK Drill, s. r. 0. a TERCIE PLUS STAVEBNI, s. . 0., pfiéemz nastupnickou se stala spole¢nost Winning PS - PMK Drill, s. r. o. * Winning PS - PMK Drill, s. r. 0. and TERCIE PLUS STAVEBNI, s. r. 0. merged as of 1 January 2020, Winning PS - PMK Drill, s. r. 0. being the acquiring company.
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10. Bankovni uvéry

(v celych tisicich Kg)

a) Zavazky k tuvérovym institucim

ke dni 31.12. 2020

ke dni 31.12. 2019

10. Amounts Owed to Credit Institutions

(in whole thousands of CZK)

a) Liabilities to credit institutions

as of 31.12.2020

as of 31.12.2019

Dlouhodobé Kratkodobé Dlouhodobé Kratkodobé
Nazev firmy uvéry avéry Celkem uvéry avéry Celkem
Winning Group, a. s. 0 0 0 0 0 0
Winning Management, s. r. o. 8 423 2 951 11 374 3783 1015 4799
Winning Investments, a. s.* 0 0 0 0 0 0
Winning PS, s. r. o. 10 681 5 341 16 021 15 512 5171 20 682
Winning PS - stavebni firma, s. r. o. 1126 972 2 097 0 2613 2613
Winning PS - Pamstay, s. r. o. 9 511 18 362 27 873 14197 6 665 20 862
Winning PS - PMK Drill, s. r. 0. 602 10 700 11 302 -444 10 860 10 417
TERCIE PLUS STAVEBNI, s. r. 0.** 0] 0 0 0 875 875
Winning Steel, s. r. o. 349 9 281 9 630 2 044 7 098 9142
Winning Steel Deutschland GmbH 0 0 0 0 0 0
Winning People, s. r. 0. 428 -428 0 244 183 428
Winning Service, s. r. 0. 60 1196 1256 124 57 181
Winning Gastro, s. r. 0. 210 108 319 320 103 423
Winning Estate, s. r. 0. 23 66 88 0 0 0
Winning Estate Alfa, s. r. o. 0 0 0 0 0 0
Winning Estate Alfa Equity, s. r. o. 0 0 0 0 0 0
Winning Estate Beta, s. . 0. 0 0 0 0 0 0
Winning Estate Beta Equity, s. r. o. 0 0 0 0 0 0
Winning Estate Gama, s. r. o. 0 0 0 0 0 0
Winning Estate Delta, s. r. o. 0 0 0] 0 0 0
Winning Estate Eta, s. r. o. 0 101 354 101 354 0 0 0
Winning Estate Theta, s. r. 0. 0 0 0 0 0 0
Winning Estate Kappa, s. r. 0. 0 0 0 0 0 0
Winning Estate Sigma, s. r. 0.* 0 0 0 0 0 0
Winning Estate Lambda, s. r. 0.* 0 0 0 0 0 0
Winning Automotive, a. s.* 0 0 0 0 0 0
Winning BLW GmbH* 409 739 3773 413 512 0] 0 0
Winning BLW Management GmbH* 23199 298 23 498 0 0 0
Celkem 464 351 153 973 618 324 35780 34 640 70 420

*

Winning Group

V roce 2019 spole¢nost nebyla souéasti konsolida¢niho celku.
** K 1.1.2020 doslo k fuzi spole¢nosti Winning PS - PMK Drill, s. . 0. a TERCIE PLUS STAVEBNI, s. r. 0., pfiéemZ nastupnickou se stala spoleénost Winning PS - PMK Dirill, s. r. 0.
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Long-term Short-term Long-term Short-term
Company name owed owed Total owed owed Total
Winning Group, a. s. 0 0 0 0 0 0
Winning Management, s. r. o. 8,423 2,951 11,374 3,783 1,015 4,799
Winning Investments, a. s.* 0 0 0 0 0 0
Winning PS, s. r. o. 10,681 5,341 16,021 15,512 5,171 20,682
Winning PS - stavebni firma, s. r. o. 1,126 972 2,097 0 2,613 2,613
Winning PS - Pamstay, s. r. o. 9,511 18,362 27,873 14,197 6,665 20,862
Winning PS - PMK Dirill, s. r. o. 602 10,700 11,302 -444 10,860 10,417
TERCIE PLUS STAVEBNI, s. r. 0** 0 0] 0 0 875 875
Winning Steel, s. r. o. 349 9,281 9,630 2,044 7,098 9,142
Winning Steel Deutschland GmbH 0 0 0 0 0 0
Winning People, s. r. 0. 428 -428 0 244 183 428
Winning Service, s. r. 0. 60 1,196 1,256 124 57 181
Winning Gastro, s. r. o. 210 108 319 320 103 423
Winning Estate, s. r. 0. 23 66 88 0 0 0
Winning Estate Alfa, s. r. o. 0 0 0 0 0 0
Winning Estate Alfa Equity, s. r. o. 0 0 0 0 0 0
Winning Estate Beta, s. r. 0. 0 0 0 0 0 0
Winning Estate Beta Equity, s. r. o. 0 0 0 0 0 0
Winning Estate Gama, s. r. o. 0] 0 0 0 0 0
Winning Estate Delta, s. r. 0. 0 0 0 0 0 0
Winning Estate Eta, s. r. o. 0 101,354 101,354 0 0 0
Winning Estate Theta, s. r. o. 0 0 0 0 0 0
Winning Estate Kappa, s. r. o. 0 0 0 0 0 0
Winning Estate Sigma, s. r. 0. 0 0 0 0 0 0
Winning Estate Lambda, s. r. 0. 0 0 0 0 0 0
Winning Automotive, a. s. 0 0 0 0 0 0
Winning BLW GmbH* 409,739 3,773 413,612 0 0] 0
Winning BLW Management GmbH* 23,199 298 23,498 0 0 0
Total 464,351 153,973 618,324 35,780 34,640 70,420

The company was not part of the consolidated group in 2019.
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“* Winning PS - PMK Drill, s. r. 0. and TERCIE PLUS STAVEBNI, s. r. 0. merged as of 1 January 2020, Winning PS - PMK Drill, s. r. 0. being the acquiring company.
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11. Informace o trzbach 11. Revenue Information

(v celych tisicich Kg) (in whole thousands of CZK)
Revenues from sales of products and services Revenues from sales of goods
Trzby z prodeje vyrobk( a sluzeb Trzby z prodeje zbozi

Company name 2020 Cz* 2020 GER* 2 019 2020 Cz* 2020 GER* 2 019
Nazev firmy 2020 Cz* 2020 GER* 2019 2020 Cz* 2020 GER* 2019

Winning Group, a. s. 0 0 0 0 0 0
Winning Group, a. s. 0 0 0 0 0 0

Winning Management, s. r. o. 0 0 0 0 0 0
Winning Management, s. r. o. 0 0 0] 0 0 0]

Winning Investments, a. s.** 0 0 0 0 0 0
Winning Investments, a. s.** 0 0 0 0 0 0

Winning PS, s. r. o. 0 0 0 0 0 0
Winning PS, s. r. o. 0 0 0] 0 0 0

Winning PS - stavebni firma, s. r. o. 437,981 437,981 398,112 0 0 73
Winning PS - stavebni firma, s. r. o. 437 981 437 981 398 112 0 0 73

Winning PS - Pamstavy, s. r. o. 401,408 401,408 299,373 0 0 -73
Winning PS - Pamstavy, s. r. o. 401408 401 408 299 373 0 0 -73

Winning PS - PMK Drill, s. r. o. 177,155 177,155 15,270 0 0 0
Winning PS - PMK Dirill, s. r. o. 177 155 177 155 156 270 0 0 0 .

TERCIE PLUS STAVEBNI, s. r. 0.*** 0 0 1,519 0 0 0
TERCIE PLUS STAVEBNI, s. r. 0.*** (0] 0 1519 0] 0 0

Winning Steel, s. r. o. 31,776 31,776 29,953 0 0 0
Winning Steel, s. r. o. 31776 31776 29 953 0 0 0

Winning Steel Deutschland GmbH 19,929 19,929 21,105 0 0 0
Winning Steel Deutschland GmbH 19 929 19 929 21105 0 0 0

Winning People, s. r. o. 2,107 2,107 3,727 0 0 0
Winning People, s. r. 0. 2107 2107 3727 0 0 0

Winning Service, s. r. 0. 10,5633 10,633 7,480 0 0 0
Winning Service, s. r. 0. 10 533 10 533 7 480 0 0 0

Winning Gastro, s. r. o. 17,490 17,490 5,948 0 0 0
Winning Gastro, s. . o. 17 490 17 490 5948 0 0 0

Winning Estate, s. r. o. 0 0 0 0 0 0
Winning Estate, s. r. 0. 0 0 0 0 0 0

Winning Estate Alfa, s. r. o. 960 960 434 0 0 0
Winning Estate Alfa, s. r. o. 960 960 434 0 0 0

Winning Estate Alfa Equity, s. r. o. 0 0 0 0 0 0
Winning Estate Alfa Equity, s. r. o. 0 0 0 0 0 0

Winning Estate Beta, s. r. 0. 6,586 6,586 177,748 0 0 0
Winning Estate Beta, s. r. 0. 6 586 6 586 177 748 0 0 0

Winning Estate Beta Equity, s. r. o. 0 0 0 0 0 0
Winning Estate Beta Equity, s. r. o. 0 0 0 0 0 0

Winning Estate Gama, s. r. 0. 0 0 0 0 0 0
Winning Estate Gama, s. r. 0. 0 0 0 0 0 0

Winning Estate Delta, s. r. 0. 0 0 0 0 0 0
Winning Estate Delta, s. r. 0. 0 0 0 0 0 0

Winning Estate Eta, s. r. 0. 178 178 0 0 0 0
Winning Estate Eta, s. r. o. 178 178 0 0 0 0

Winning Estate Theta, s. r. o. 0 0 0 0 0 0
Winning Estate Theta, s. r. o. 0 0 0 0 0 0

Winning Estate Kappa, s. r. o. 0 0 0 0 0 0
Winning Estate Kappa, s. r. 0. 0 0 0 0 0 0

Winning Estate Sigma, s. r. 0.** 0 0 0 0 0 0
Winning Estate Sigma, s. r. 0. 0 0 0 0 0 0

Winning Estate Lambda, s. r. 0.** 0 0 0 0 0 0
Winning Estate Lambda, s. r. 0.** 0 0 0 0 0 0

Winning Automotive, a.n s.** 0 0 0 0 0 0
Winning Automotive, a.n s.** 0 0 0 0 0 0

Winning BLW GmbH** 1,209,996 693,833 0 0 0 0
Winning BLW GmbH** 1209 996 693 833 0 0] 0 0

Winning BLW Management GmbH™* 2,347 1,114 0 0 0 0
Winning BLW Management GmbH** 2 347 1114 0 0 0 0

Total 2,318,446 1,801,050 960,668 (0] (o] (o}
Celkem 2318 446 1801050 960 668 (o] (0] (o]

See explanations for two income statements in the part Consolidated Income Statement.

viz vysvétleni dvou vykazi zisku a ztraty v ¢asti Konsolidovany vykaz zisku a ztraty. " The company was not part of the consolidated group in 2019.

™ Vroce 2019 spolecnost nebyla sougasti konsolidacniho celku. = Winning PS - PMK Drill, s. r. 0. and TERCIE PLUS STAVEBNI, s. r. 0. merged as of 1 January 2020, Winning PS - PMK Drill, s. r. 0. being the acquiring company.
** K 1,1.2020 doslo k fuzi spolednosti Winning PS - PMK Drill, s. . 0. a TERCIE PLUS STAVEBNI, s. 1. 0., pfiéemZ nastupnickou se stala spole&nost Winning PS - PMK Dirill, s. r. 0.

Winning Group 144 145 Vyro&ni zprava / Annual Report 2020



12. Osobni naklady a po¢ty zaméstnancti

12. Personnel Expenses and Numbers of Employees

2020
Socialni pojisténi,
zdravotni pojisténi Konsolidacni

Pocet Mzdové naklady a ostatni naklady Upravy Celkem
Nézev firmy zaméstnancl [tis. K&] [tis. K&l [tis. K¢l [tis. K¢l
Winning Group, a. s. - - - -
Winning Management, s. r. o. 23 13 909 5083 18 992
Winnning Investments, a. s. - - - -
Winning PS, s. r. o. - - - -
Winning PS - stavebni firma, s. r. o. 49 22 376 8 420 30796
Winning PS - Pamstav, s. r. 0. 37 20 302 7 418 27 720
Winning PS - PMK Dirill, s. r. o. 27 16 536 5 751 22 287
Winning Steel, s. r. 0. 65 23 509 8 429 31939
Winning Steel Deutschland GmbH* 2 2502 594 3 096
Winning People, s. r. o. 1 210 29 239
Winning Service, s. . o. 87 13 039 3623 16 662
Winning Gastro, s. r. o. 20 10 291 3473 13764
Winning Estate, s. r. 0. 3 2983 1197 4180
Winning Estate Alfa, s. r. o. - - - -
Winning Estate Alfa Equity, s. r. o. - - - -
Winning Estate Beta, s. r. 0. - - - -
Winning Estate Beta Equity, s. r. o. - - - -
Winning Estate Gama, s. r. o. - - - -
Winning Estate Delta, s. r. 0. - - - -
Winning Estate Eta, s. r. 0. - - - -
Winning Estate Theta, s. r. o. - - - -
Winning Estate Kappa, s. r. 0. - - - -
Winning Estate Sigma, s. r. o. - - - -
Winning Estate Lambda, s. r. o. - - - -
Winning Automotive, a. s. - - - -
Winning BLW GmbH* 568 159 508 34 373 193 881
Winning BLW Management GmbH* 511 156 736 31946 188 682
Celkem 1393 441901 110 337 (o] 552 239

Spoleénost plsobici v Némecku.

Z toho naklady vynaloZené pouze v listopadu a prosinci 2020 u spoleénosti Winning BLW GmbH a Winning BLW Management GmbH (viz vysvétleni dvou vykaz( zisku a ztraty
v ¢asti Konsolidovany vykaz zisku a ztraty) jsou nasledujici:

2020
Social security,
health insurance
Wages and and other Consolidation

Number of salaries expenses adjustments Total
Company name employees [CZK ,000] [CZK ,000] [CZK ,000] [CZK ,000]
Winning Group, a. s. - - - -
Winning Management, s. r. o. 23 13,909 5,083 18,992
Winnning Investments, a. s. - - - -
Winning PS, s. r. o. - - - _
Winning PS - stavebni firma, s. r. o. 49 22,376 8,420 30,796
Winning PS - Pamstayv, s. r. o. 37 20,302 7,418 27,720
Winning PS - PMK Dirill, s. r. o. 27 16,536 5,751 22,287
Winning Steel, s. r. o. 65 23,509 8,429 31,939
Winning Steel Deutschland GmbH* 2 2,502 594 3,096
Winning People, s. r. 0. 1 210 29 239
Winning Service, s. r. o. 87 13,039 3,623 16,662
Winning Gastro, s. r. 0. 20 10,291 3,473 13,764
Winning Estate, s. r. 0. 3 2,983 1,197 4180
Winning Estate Alfa, s. r. o. - - - _
Winning Estate Alfa Equity, s. r. o. - - - -
Winning Estate Beta, s. r. 0. - - - _
Winning Estate Beta Equity, s. r. 0. - - - -
Winning Estate Gama, s. r. o. - - - -
Winning Estate Delta, s. r. 0. - - - _
Winning Estate Eta, s. r. 0. - - - _
Winning Estate Theta, s. r. o. - - - _
Winning Estate Kappa, s. r. 0. - - - -
Winning Estate Sigma, s. r. o. - - - -
Winning Estate Lambda, s. r. o. - - - _
Winning Automotive, a. s. - - - -
Winning BLW GmbH* 568 159,508 34,373 193,881
Winning BLW Management GmbH* 511 156,736 31,946 188,682
Total 1,393 441,901 110,337 o 552,239

The company operates in Germany.

Out of that the expenses incurred only in November and December 2020 by Winning BLW GmbH and Winning BLW Management GmbH (see explanations for two income
statements in the part Consolidated Income Statement) are as follows:

Winning BLW GmbH 88 288 18 633 106 921
Winning BLW Management GmbH 83 553 15 890 99 443
Celkem 171 841 34 523 206 364

Winning Group 146

Winning BLW GmbH 88,288 18,633 106,921

Winning BLW Management GmbH 83,553 15,890 99,443

Total 171,841 34,523 206,364
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Winning Group

13. Vyznamné nasledné udalosti

K datu sestaveni Géetni konsolidované zavérky nejsou vedeni spoleénosti zndmy zadné vyznamné
nasledné udalosti, které by ovlivnily Ucetni zavérku k 31. prosinci 2020.

Vyjadfeni k dopadu Sifeni nakazy zpisobené COVID-19 (koronavirus)

Vedeni spole€nosti zvazilo potencialni dopady COVID-19 na své aktivity a podnikani a dospélo
k zavéru, ze nemaji vyznamny vliv na pfedpoklad nepfetrzitého trvani spole¢nosti uvedenych
v konsolidaénim celku. Vzhledem k tomu byla ucetni zavérka k 31. 12. 2020 zpracovana za
pfedpokladu, Ze budou spole¢nosti nadale schopny pokracovat ve své ¢innosti
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13. Material Subsequent Events

As of the date of preparation of the consolidated financial statements, the company’s
management is not aware of any material subsequent events that would affect the financial
statements as of 31 December 2020

Statement on the impact of the COVID-19 (coronavirus) outbreak

The company’s management has considered the implications of COVID-19 on its activities and
business and concluded that they have no significant effect on the going concern assumption
with respect to the companies included in the consolidated group. In view of this, the financial
statements for the year ended 31 December 2020 have been prepared on a going concern basis.
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14. Konsolidovana vyro€ni zprava

Tato vyro¢ni zprdva se za rok 2020 vztahuje ke konsolidaénimu celku Winning Group, a. s.
Strategickym oborem v konsolidovaném celku z hlediska velikosti obratu z(istava stavebni vyroba,
a specializovana stavebni vyroba monolitickych konstrukci a nové i vyroba strojnich souéasti do
automobilového priimyslu, ktera do vyrobniho portfolia ptibyla koncem roku 2020 vlivem nové
akvizice vyrobnich spoleénosti v Némecku.

Dalsimi obory vychazejicimi ze struktury majetku a vyrobniho programu dcefinych spole¢nosti jsou
predevsim:

- nakup, prodej, sprava a udrzba nemovitosti,

- pronajem a sprava vlastnich nebo pronajatych nemovitosti,

- inZenyrské ¢innosti a souvisejici technické poradenstuvi,

- Cinnosti agentur zprostfedkujicich zaméstnani,

- bezpec€nostni a patraci ¢innosti,

- stravovani v restauracich, u stankd a v mobilnich zafizenich,

- Ucetnické a auditorské ¢innosti; dafiové poradenstuvi.

Spole¢nosti zafazené do konsolidaéniho celku rozsifovaly své aktivity jak v tuzemsku, tak nékteré

i pro zahrani¢ni odbératele. Ovladané spole¢nosti zatazené do konsolida¢niho celku dosahly az na
vyjimky kladnych hospodaiskych vysledkl a splnily své podnikatelské zaméry a vyrobni programy

stanovené pro rok 2020.

Pro pfisti obdobi predpokladaji oviadané spoleénosti zafazené do konsolidaéniho celku kladné
hospodarské vysledky a stabilizovanou finanéni situaci.

Tato vyroéni zprdva, v kontextu s ostatnimi udaji uvedenymi v této konsolidované Ucetni zavérce,
upozornuje na skuteénosti, které ovlivnily konsolidované vysledky za rok 2020 a poukazuje na
perspektivni trend rozsifovani podnikani spole¢nosti konsolidovaného celku v jinych oblastech,
nesouvisejicich pfimo s hlavni ¢innosti, stavebni vyrobou.

Sestaveno dne: Podpis statutarniho zastupce:
25.11. 2021 Sebastian P. Wagner
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14. Consolidated Annual Report

This 2020 annual report covers the consolidated group of Winning Group, a. s.

The strategic field in terms of the volume of turnover within the consolidated group continues
to involve construction work, specialized construction of monolithic structures and, as a new
component, manufacture of machine components for the automotive industry, which was added
to the production portfolio at the end of 2020 as a result of the new acquisition of production

companies in Germany.

Other fields based on the structure of assets and production of the subsidiaries are in particular
the following:

- purchase, sale, management and maintenance of real estate,

- renting and operating of own or leased real estate,

- engineering activities and related technical consultancy,

- activities of employment placement agencies,

- security and investigation activities,

- restaurant and mobile food service activities,

- accounting, bookkeeping and auditing activities; tax consultancy.

The companies included in the consolidated group were expanding their activities both at home
and, some of them, for foreign customers. The controlled companies included in the consolidated
group achieved positive operating results, with some exceptions and fulfilled their business plans

and productions plans for 2020.

The controlled companies included in the consolidated group expect positive operating results
and a stabilized financial situation in the forthcoming period.

This annual report, in the context of other information presented in these consolidated financial
statements, emphasizes the facts which affected the consolidated results of 2020 and points to
the promising trend of expanding the business of the consolidated group companies in other areas
which are not directly linked to construction work as the principal activity.

Prepared on: Signature of legal representative:
25 November 2021 Sebastian P. Wagner
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